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FOREWOID

This Staff Officers' Field Manual is a compilation of principles, procedures. and information to be used as a guide for general staffs of divisions. corps, and armies, and in the communications zone.

The duties of special staff officers are considered only in their relationship to other members of tile staff. The detailed duties of special staff offtcers are published in field manuals and technical manuals of the arms and services.

This field manual should be studied in connection with the following field manuals:


FM 100- 5, Field Service Regulations. Operations ' FM 100-10, Field Service Regulations, Administratioo



FM 100-15, Field Service Regulations, Larger Units

FM 101-10, Staff Officers' Field Manual, Organization,

Technical, and Logistical Data.

Forms are given for the use of both tactical commands and administrative commands. A tactical command is one whose primary mission is the destruction of the enemy. An administrative command is one whos~ primary mission is the support of a tactical command.

Information contained in this manual represents current policies. Some policies are subject to modification which will result in publication of changes. Ullers of this manual are requested to submit recommendations for changes or corrections direct to the Commandant, Command and General Staff College, Fort Leavenworth, Kanaaa.





CHAPTER 2 — THE GENERAl. STAff


	11. ORGANIZATION JtIND GfNEIAL PRINCIPlES. a. The general staff consists of the chief of staff, the deputy chief (s) of staff. the secretary of the general staff, the four assistant chiefs of staff (G-l, G-2, G-3, and G-4), and their assistants. The assistant chiefs of staff assist the chief of .taft in the coordination of each of thoae four principal functional duties of tke commander: personnel, intelligence, operations and training, and logistics. For a typical general staff organization, see figure 1.

	b. The deputy chief (s) of staff, the secretary of tlae general staff, and the four assistant chiefs of staff are responsible directly to the chief of staff.

	c. General staff officers are planners, coordinators, and supervisors. General staff officers must keep themselves free for continually estimating the situation and for planning. They must not allow themselves to be engrossed with administrative details. The command and operations of units, services, and activities are functions of commanders, chiefs of services, and other special Etaff officers.

	d. The general staff implements the decisions, plans, and policies of the commander by formulating and issuing orders, in the name of the commander, to the subordinate units.

	•. The general staff must function as a single coordinating staff. Although each assistant chief of staff is charged with assisting the chief of staff in the coordination of a definite field, there is much overlapping of these fields. Coordination and the prompt interchange of information among the staff'sections are essential. In addition, general staff officers may be required to assist or to take over temporarily one or more other sections.

	f. Althoui'h general staff officers are responsible directly to the chief of staff, they frequently are consulted individually or col. Jecti\'ely by the commander. The chief of staff frequently may require an assistant chief of staff to present information. estimates, and plans directly to the commander.

	g. Each general staff section is organized according to the personnel a\'ailable and the work to be accomplished. Typical organizations of the personnel, intelligence, operations and trainiag, and ]ogi tics sections of the general staff are given in chapter 5.




	h. The duties of the several general staff officers, as listed in paragraphs 12 through 19 inclusive, are intended as .. guide. The commander may and should adjust duties to meet operating conditions.

	12. THE CHIEF OF STAFF. The chief of staff is the principal coordinating agent of, and adviser to, the commander. He directs and coordinates the staff to achieve unity of action. He may transmit the decisioDs of the commander to appropriate staff officers for preparation of the necessary orders, or he may transmit the



[image: Figure, page 13]

decisions in U.e form of orders directly to those who execute them. He informs the appropriate staff officers of the orders he issues directly to commander. He perform.'! the following specific duties:


	a. formulates and announces policies for the general operation of the staff.

	b. Directs and coordinates the work of the general and special . sta1fs. This coordination includes--

	(1) Activities of the sections within the general and special staffs.




	(2) Relations between the general and special staffs.




	(3) Relations between the general and special stall's and 8Ubordinate units and agencies.




	c. Keeps the commander informed of the enemy situation; the situation relative to adjacent, supported. and supporting units; and the situation of the command as to location, strength, morale. training, equipment, supply, evacuation, and general effectiveness.

	d. Represent~ the commander during his temporary absence or wilen authorized to do so. The deputy commander or assistant commander, when provided for in the command, represents the commander during his temporary absence or when authorized.

	•. Receives deCisions from the commander and takes the following action:



It


	(1) Makes such additional deciliions as may 8e directed by the commander and gives necessary instructions to the staff in furtherance of these decisions.

	(2) Allots the detailed work of preparing plans and orders, coordinates the resulting drafts, and submits them to the commander for approval.

	(3) Alerts subordinate units concerning the plan of the commander by means of warning orders, fragmentary or otherwise.

	f. Takes steps to insure that all instructions published to the command are in accord with the policies and plans of the commander.

	g. By per;3onal observation, and with the assistance of the general and special staffs; sees that the orders and instructions of the commander are executed.

	h. Makes a continuous study of the situation with a view to being prepared for future contingencies.

	i. Assembles the routine staff section reports and, after their approval by the commander, has the required copies forwarded to higher fteadquarters.




	I. Requires all litaff otficerM (except members of the commander's personal ~taff) to inform him of any information or recommendations given the commander and any instructions they have re(eived from the commander ru; a result of direct contact.

	IE. Secures from tbe commander information. recommendations, and instructions received or given as a result of his direct contact with higher and subordinate commanders.

	I. Insures establishment of liaison with adjacent, higher, subordinate, and supported units .

	•. Supervises the operation of the war room.




	'13. DEPUTY CHIEFCS. OF STAff. A deputy chief of staff performs suth duties as may be assiKned him by the chief of tatl'. and acts for him during temporary absence. A deputy chief of staff may be employed to coordinate the staff for a specified activity, such as future plans.

	14. SEDETAJY OF THE GENYAL STAFF. The secretary of the general staff performs the following duties:

	Q. Acts as executive officer for the chief of staff and deputy chief(s) of staff. and as office manager for the office~ of the com- mander, chief of ~taff, and deputy chief (s) of staff.

	b. Maintains office of temporary record for the chief or staff and deputy chief(s) of slaff.

	c. Super ises staff me.~c;age control (see par. 60).




	d. Receives official~ visiting the headquartenl for the purpose of conferring with the commander, the chief of staff, or deputy chief (8) oCst:dr .

	•. Performs l'Iuch other duties as may be assigned him by the rhief of ~tnff.

	15. THE PElSONNEl OFFICEI (G-1'. a. The assistant chief of ~taff, G-1, a.~i~ls the chief of staff in the coordination of functions pertaining to the management, as individuals, of personnel of the command. 'Civilians under its supervision or control, and prisoners of war; to the allocation of replacements to subordinate commands within priorities established by G-3; to the internal organization and operation of the headquarters; and to miscellaneous administrative matters not pecifically assigned to another general staff section.

	b. He i respon iblc for the planning and Bupervision of personnel training of his own section and, in coordination with G-3 for 8uch training within the command. '



c. Bis specifie duties may include planning, coordination, and supervision of activitie. pertaining tAr--- (1) Strengths, record.'J, (uld reports. Pertinent instructions such as time of submission, period covered, form, and channels, with reference to (2) through (11) below.


	(2) Replacnnetlts. Shortages, present and anticipated; requisitions: allocations; process)ng; movement; and locacation. stockage, and movement of units. (Coordination with G-3 for priorities; G-4 for supply and transportation.)

	(3) Discipline, llUV anci order. Status of discipline; absence without leave, collection and disposition of stragglers, disciplinary installation~, law and order, the effects of military justice and courtsmartial, punishments, troop relations with civilians, and uniforms.

	(4) Pmone1's 0/ ifilL)', Col1ection. safeguarding, processing, evacuation. utilization, treatment, and discipline. (Coordination with G-2 for estimated rate of capture and interrogation; G-4 for enclosures, supply, transportation, and sanitation.)

	(5) B1lrials crnd grlo'es registration. Cemeteries, evacuation, effects, and labor. (Coordination with G-4 for labor, transportation, and location of cemeteries.)

	(6) Morale and personnel services,

	(cr) M01'ale. Status of morale as determineu from visits, observations, and reports.




	(b) PersolHul {len ice~. Leaves, rest and recreational facilities, award!,; and decorations, mail, pay, religious activities, personal hygiene, special services activities, Army exchange.c;, welfare activities, and standards of housing for personneL (Coordination with G-3 on lIlatters pertaining to troop information and education, and to integrate personnel seryices program with operations and training; G-4 for supply, transportation, and facilities.)




	(7) Civil affairs-military government. Control of, and assistance to, the civilian population. (Coordination with G-4 for Ibgistical implementation.)

	(8) P)'ocedures. Procurement, c1assification, assignment, promotion, transfers, reclassification, retirement, separation, and personnel economies. (Coordination with G-3 for assignment priorities and for training in personnel procedures.)




	(9) rnttwior nwnayenumt. Movtmlent, internal arrangement, internal organization, and internal operation of the headquarters; and allocation of shelter in the headquarters area for troops and for the headquarters. (C0. ordination with G-3 for area organization; G-4 far provision for shelter.)

	(10) Civilia7t employees. Sources, procurement, utilization, administration, relation to military government, and relation to troops. (Coordination with G-2 for security screening; G-4 for supply, priorities, and utilization.)

	(11) Mi8CP.llatlfQUB. Administrative matters not specifically assigned to another general staff section.

	16. THE INTEWGENCE OFFICEa (G-2,. a. The assi~tant chief of staff, G-2. assists the chief of staff in the coordination of functions pertaining to military intelligence and counterintelligence. His primary function is to keep the commander and all interested agencies and section):! fully informed of the enemy situation and capabilities. and of weather and terrain. In addition to his general staff functions, the G-2 ha~ some operational functions pertaining to agencies concerned in the collection, evaluation, interpretation, and dissemination of informatiOJl of the enemy, and to agencies engaged in counterintelligfnce activities.

	b. He is responsible for the planning and supervision of intelligence training of hil:! own section and, in coordination with G-3, for such training within the command.

	c. His specific duties may include planning, coordination, and supervision of activities pertaining to--

	(1) Collection of mformatio", ' This consists of information pertaining to the enemy and to factors of terrain, hy_ drography. weather, politics. economies, sociology, and psychology by-

	(0) Interrogation of prisoners of war. (Coordination with G--l.)




	(b) Examination of captured enemy documents.




	(e) Examination of 'enemy materiel. (Coordination with G-4 and interested technical services.)




	(d) Requests for visual and photographic air reconnaissance and supplies of air photos.




	(e) Requests for maps in proper acales and sufficient numben to supply own, subordinate, and attached units. (Coordination with G-3 and G-t.)










	(I) The utilization of attached intelligence specialist teams and other ~pecial intelligence agencies.

	(g) Maintenance of close liaison with accredited foreign attaches or missions and with United States agencies, other than military, that may have information of intelligence value.

	(h) Examination of enemy written and radio broadcast propaganda.

	(2) Evaluation and interpretation. of ilL/ormation. Information is evaluated and interpreted in order to determine the-

	(a) Effects of weather, terrain, and certain other factors, such as attitude of neutrals (over whom we have no control) on the enemy and on our mission.




	(b) Enemy capabilities.




	(c) Priority, when the 'indications warrant, ii:l which the enemy is likely to implement his capabilities.




	(3) Dislicmimt.t.ion 01 intelligence and i~lformation.

	(4) Counterintelligence.

	(a) The planning and implementation, through intelligence and other military and civil agencies, of all active and passive measures designed to preserve secrecy and to neutralize or destroy the effectiveness of hostile intelligence.




	(b) The planning, in coordination with other staff aections, of methods and procedures for deceiving the enemy, and the conduct of counterintelligence phases of such operations.




	(c) Assistance in the conduct of counterpropaganda activities.




	(d) The conduct of such investigations as may faU within the purview of (a) above, including loyalty investigations of military and civilian personnel, United States or alien.




	(e) The imposition of such military and civil censorship rEWtrictions as circumstances may require.




	(5) Psychological warla1'e (including tactical p,.opaganda).

	(a) The provision of intelligence material for psychological warfare purposes.




	(b) Assistance in the planning of psychological warfare operations.




	(c) Supervision of psychological warfare operations for security.







	Cd) Estimating the eJfectivehe~ of own and enemy psychological warfare operation~.

	(6) Assistance in the planning and ~upel'vision of training activities concerning defense against enemy propa- ganda.

	(6) Sigllal intelligence (Hid .,ignol communication 8ecurity. Utilizing Army Security Agency units assigned to division and higher headquarters, obtains enemy intelligence through signa) means and checks compliance by friendly signal communication facilities with established signal communication security procedures.

	(7) Partisan or guerilla activities. Coordination of intelligence aspects of partisan or guerilla activities. (Co- ordination with G-3.)

	17. THE OPEIAnONs AND TRAINING OFFICER (G-3.. a. The assist. tant chief of staff, G-3, assists the chief of staff in the coordination of functions pertaining to organization, training, and combat operations.

	b. He is responsible for the planning and .supervision of training of his own section and for training within the command.

	c. His specific duties may include p1anning, coordinll.tion, and supervision of activitie.q pertaining to-

	(1) O~'{la"i:(lfi()u

	(a) Mobilization and demobilization.




	(b) Organization and equipment of units. (Coordination with G-I for alJocation of personnel: G-4 for allocation of eqUipment.)







	(e) Assignment and attachment of units and maintenance of troop list. (Coordination with G-l for administrative units; G-4 for service units.) (2) Training.




	
	(a) Preparation of training directives, programs, orden, field exercises, and maneuvers. (Coordination with other staff sections for specialized training relating to their functions.)




	(b) .Sel~tion .of training sites and firing ranges. (Coordmatlon WIth G-4 on preparation of sites and ranges.) (e) Organization and conduct of 8Chools.




	




	(d) Troop information and education activities (in units at corps Jevel and below).







	(e) Training inspections and testa.




	(3) Combat operutio?u.






(a) Continuing study of the tactical situation as affected by-

1. Instructions (rom higher headquarter I action of adjacent and supporting commands, and the location and capabilities of the troops.

2. Morale of the troops, casua:lties. replacements, and reinforcements. (Coordination with G-l.)

3. The enemy situation and order of battle, and terrain and weather. (Coordination with G-2.)

•. status of equipment, supplies, and services. (Coordination with G-4.)

(b) Designation of general areas for bivouacking, quartering, and staging of units. (Coordination with G-4.)

(c) Reconnaissance and security measures. (Coordination with G-2 for intelligence missions of combat troops.)

(d) Troop movements. (Coordination with G-4 for selection of routes and for movements requiring transportation in addition to organic transportation.)

(e) Tactical employment of units. (Coordination with G-4 for influence of supply and evacuation on operations; G-2 for enemy c~pabilities; G-l for morale.)

(f) Coordination of plans for supporting fires.

(g) Coordination and supervision of requests for air missions. Coordination with G-2 for reconnaissance.)

(h) Defense of adminh;trative installations and lines of communications. (Coordination with G-4.)

(i) Engineer aciivities directly relating to the tactical mission, to include fortifications, mine fields. mine field clearance, ferrying, and bridging when conducted as part of the tactical operation. (Coordination with G-4. for assignment of engineer missions.)

(i) Tactical measures to preserve secrecy and effect surprise. (Coordination with G-2.)

(k) Establishment of liaison with adjacent, higher, subordinate and supported units; controls liaison personnel and liaison activities.

(l) Signal activities relating directly to the tactical mission.

(m) General location of the command post for the unit and for principal subordinate units.

(n) Preparation, authentication, and distribution of OpeTation orders and operation maps. (Coordination with G-2 and G-4.)


	(Q) Coordination of operations of partisan or gueriJla activities. (Coordination with G-2.)

	(4) Pttyelwl()gical warlar~ operation8 and training.

	(a) Coordination and supervision of the planning and conduct of psycbological warfare operatiOM.




	(b) Training troops in psychological warfare to include defense against enemy psychological warfare activities.




	(c) Allocation of ammunition for propaganda dissemination activities. (Coordination with G-4.)




	(5) Equipment and ltupplie8.

	(a) Supervision over determination of ammunition and explosives requirements.




	(b) Allocation of ammunition in short supply.




	(e) Priorities for issue or allocation of combat weapons and equipment. (Coordination with G-4.)




	(6) Unit h.istory and alter-action reports.

	(a) Supervision of the recording of events as they occur to furnish material for preparation of the unit history.




	(b) Supervision of the preparation of the after-ac:tion reports as required by higher headquarters.




	II, THE LOGlsnCS OFFICEI (G-41. a. The a~jstant chief of staff. G-4, a.~ists the chief of staff in the coordination of functions pertaining to supply, evacuation and hospitalization, transportation, service, and miscellaneous related subjects.

	h. He is responsible for the planning and supervision of logistical training of his own section and. in coordination with G-3, for such training within the command.

	c. His specific duties may include planning, COOrdination, and supervision of activities pertaining to-

	( 1) Svpplll.

	(a) Determination of supply requirements.




	(b) Procurement, storag~ security, distribUtion, and documentation of supplies.




	(c:) Establishment of priOrities for 8upply and allocation of regulated items of 8upply. (Coordination with G-3 for allocations to combat units.)




	hi) Collectioh and disposition of ~lua, 8ReBa, aalvaae, and caPtured enemy supplies.,







	(2) E ClClUltion CUId M~tUm. Evacuation and hospitalization of men and animals.







	(3) Transpo'rtatiotL. Transportation of units, per~nnel. and supplies by water, highway, railway, pipe line, and air. including operation of carriers, planning of movements, and traffic regulation and control. (Coordination with G-3 for troop movements.)

	(4) Service. Other logistical activities not covered by (1), (2), and (3) above, including-

	(a) Requirements for, and organization, allocation. and movement of, service troops. (Coordination with G-3.)




	(b) Maintenance and repair of supplies and equipment.




	(c) Construction of ail facilities and installations except fortifications and signal communications.




	(d) Procurement, allocation, administration, and disposition of real estate, including billets and shelter. (Coordination with G-l concerning allocation of shelter for headquarters and of quarters for personnel in the headquarters area; G-3 for designation of general areas for bivouacking, quartering, and staging of units.)




	(e) Maintenance and repair of, and provision of utilities for, facilities and installations.




	(f) Fiscal and financial activitie~, except payment of military personnel and civilian employees.




	(g) Property accounting and responsibility.




	(h) Sanitation.




	(5) Miscellaneous ')'elated subiects.

	(a) Logistical organization, including location of rear boundaries and rear echelons of headquarters, and the establishment of service areas. (Coordination with G-l and G-3.)




	(b) Logistical administration. including the preparation of logistical estimates, plans, and reports, and the preparation, authentication, and distribution of administrative orders and administrative maps. (C0 ordination with other general staff officers.)




	(c) Logistical implementation of the civil affairs-military government policy of the command. (Coordination with G-1.)




	(d) Protection of lines of communications and rear establishments. (Coordination with G-3.)






19. OTHEI SECTIONS OF THE GENEIAL STAFf. Since the four sections of the general staff embrace all the major functions of the commander, it rarely is necessary to establish additional sections of the general staff; additional functions generany can be met best by establishing new special staff sections or augmenting existing staff sections. Planning sections (see ch. 7). having representation from several or all of the general and special staff sections, do not represent a change in organization but a division of duties within the staff.




CHAPTER 3 — THE SPECIAL STAFF


	20. GENERAL. G. The special staff consists of all staff officers having duties at a headquarters and not included in the general staff group or in the personal staff group. The special staff is commanded directly by the commander, and its functions are coordinated by the general staff.

	b. The functions of the special staff include-

	(1) Furnishing the commander and staff with information, estimates, recommendations, and plans within their specialized fields.




	(2) Assisting the general staff in the preparation of estimates, plans. orders, and reports.




	(3) Appropriate technical supervision of corresponding staff sections and activities of subordinate units.




	(4) Establishing liaison with corresponding staff sections of higher and adjacent units.







	c. Each special staff officer normally exercises, in the name of the commander, operational control of those units which are performing his specialized activities. and which have not been assigned or attached to subordinate units.

	21. ISSUANCE OF ORDElS. a. Special staff officers issue orders in the name of the commander only when specifically authorized by the commander or pursuant to announced policies. Orders to subordinate units are sent through command channels, and not directly from a special staff officer to a commander or staff officer in a subordinate unit.

	b. Technical channels may be used by special staff officers within the limits and in the manner prescribed by the commander to handle routine technical reports and technical instructions not involving variation from command polici~ and directives.

	22. PRIMARY RESPONSIIIUTY FOR COORDINATION. The duties of ,8 special staff officer may require him to consult the commander, chief of staff, and a number of general and special staff section . To insure that coordination is effected each assistant chief of staff is charged with ,coordinating the functions of other staff officer within his general staff field.




	23. SPECIAl. STAff lEOUIIEMENTS. Only special staff officers common to most organizations are listed in this chapter. In any specific headquarters, the number of special staff omcers may be pre..~ribed by tables of organization. The commander meets particular conditions by omitting special staff section. not needed. combining and adjusting duties, or creating additional special staff sedions, when necessary.

	24. ADJUTANT GENEIAL. a. The adjutant general exercises operational control of all adjutant general units not assigned or attached to subordinate commands.

	b. He is responsible for the administration and operation of all personnel actions connected with all personnel coming under the jurisdiction of the commanding general. the pUblication of orders and instructions of the commanding general, the conduct of correspondence. the operation of the Army Postal, courier, and machine records services within the command. and the preservation and administration of all records of the command.

	c. Specifically, he may perform any or aU of the followillJ' functions:

	(1) Operates, in accordance with approved policies, activities of the headquarters pertaining to-

	(a) Classification of all individuals joining the command and their subsequent assignment. reclassification, reassignment, promotion, transfer, retirement, and discharge.




	(b) Procurement, recruiting, and replacement of military personnel.




	( e) Leaves of absence and delays.




	(d) Administration of civilian personnel.




	(e) Administration pertaining to decorations, citations, honors, and awards.







	(2) Supervises the strength accounting (machine records unit) activities and the machine records units of the command.




	(3) Prepares monthly personnel rosters, strength returns, and military occupational specialty reports of the unit.




	(4) Prepares all pel"8Onnel reports (including those on casu~1ties and prisoners of war) and other returns, as requIred.




	(6) Operate8 the internal headquarters communication control, distribution centers, and messenger service.




	(6) Operates the Army Air Foree Postal Service.







	(7) Distributes, safeguards, and accounts for el8!Sifted correspondence.

	(8) Publishes, authenticates, and d.istributea all orders and instructions except combat orders, certain technical instructions, and those issued by chiefs of staff sections in their capacity as commanders.

	(9) Requisitions, stores, and distributes publications and blank forms of the headquarters and of higher headquarters.

	(10) Supervises field printing plants, control of contract field printing, and reproduction service for the headquarters.

	(11) Operates the formA and reports control and standardization program.

	(12) Prepares and distributes station lists.

	(13) Maintains the office of record for the headquarters. including records of aU personnel belonging to the command which are not kept in some subordinate unit. This includes-

	(a) S.pervisioo of recQrds adminiAtration in Rubordillate installations and activities.




	(b) Supervision of the retirement of noncurrent records under the records administration program.




	(14) Performs all office servtce and every possible adminis. trative service for the headquarters in order that staff section. with specific missions need not have their attentions diverted by routine administrative procedures includin« the following:

	(a) Clerical training.




	(b) Supervision of administrative procedures within the headquarters, and formulating directives pertaining thereto.




	(15) Operates oourier service for proper delivery of top secret, secret. and confidential correspondence and documents to supplement the Army Air Force Postal Servioe.

	(16) Supervises per.onnel centers, except those which may be assigned to the Chief of Transportation at ports of embarkation.

	(17) Performs the operating functions of the replacement officer when no special staff seetion or command is assigned to this function.

	25. AITIu.El.Y OFFICER. a. Commands all artillery units not assigned or attached to subordinate commands.



b. Advises the commander and staff on matters pert.aining to an types of artillery.

Co Determint'~ requiremenb for all types of artillery units and ammunition needed and make recommendatiOfls for their allocation to subordinate units. Furnishe~ infonnation as to tht" ~tatus of artillery ammunition supply.

d. Makes recommendations for the employment of artillery and supervises the preparation of detailed plans to include the artilJery annex to the operation order (when issued) .

•. Coordinates the fire.<l of all fire support means available to the command, including al"ti11ery, naval gunfire. and air support.


	f. Coordinates. as appropriate. with air force headquarters concemed. all ground mean.~ of active air defense in accordance with directives frC'Ill higher headquarter: OD control of antiaircraft artillery fire.

	g. Recommencls approprintc observation and strike mi!'~ions to be performed hy cooperatjng ajr force units.

	h. Collects and disseminates intelligence; including technical information, through aPTlJ'opriate inteJligence agencies.

	i. Studies and evaluates enemy artillery capabilities.




	i· Coordinates artillery ~urvey within the command.




	k. Supervises artillery observation, signal communication: and liaiROn within artillery and ~urported unilq, as necessary .

	.. Supervises supply of meteorological data for artillery.




	m. Prepares and supervises training programs of the ftrtillery unit .. under hi" command. and exercises technical supervision over artillery training throughout the command.

	n. Advises the commander and staff on active and passive air defen~e matter .

	26. CHAPlAIN. a. Advises the commander and staff on moral matters, and in the re1igiou~ activitic!'l of the command.

	b. Supervises the spiritual welfare of the command.




	c. Conduet,q reliJrious sef\~ices.




	d. Ministers to the sick Rnd wounded.




	•. orresponds with reJath.-es of decea~ed personnel.




	f. When necessary, coordinatfOs the reJigiou work of the various religiou ~lfareorgRniZiltion::l.

	,. Supenises and coordinates the assignment, training, and work of the chaplains nf l'uhordinatc units.

	h. Prepares estimates and allotment-; for rcliJriouR activities of funds not speeificalJy charged to other aR'enrjeA of the com- mand.




	I. Insures that chaplains 01 subordinate units are supplied with authorized equipment.

	27. CHEMICAl. OFFICH. a. Exercises operational control of all chemical units not assigned or attached to subordinate commands.

	b. Advises the commander and staff on chemical matters, including the coordination of the use of biological agents, incendian., aBd Hrnoke by the various arms.

	c. Determines requirements for and procure.q, stores, distributes, issues, and documents chemical supplie8.

	d. Makes recommendations for procurement and employment of chemical troops and their allotment to subordinate units .

	•. Prepares and supervises training programs of chemical units under his operational control, and exercises technical Rupervision over chemical training throughout the command.

	f. Plans and 8opeTvise.<J chemical operations, including the following:

	(1) Estimation of the requirements of all chemical-filled munitions to all units of the command.




	(2) Employment of mechanical smoke generators and smoke pots for extensive area screens.




	(3) Chemical defense, to include gasproofing of enclosures and installation of collective protective equipment.




	(4) Decontamination.




	(5) Employment of toxic chemical~ in tactical operations.




	(6) Radiological defense surveys and the determination of radiological hazards.




	(7) Biological warfare Rurvey and the d~termination of biological hazard~.




	(8) Operation of maintenance and repair facilities and processing plants. including the field filling of chemical munitions, that may be estabJished within the command.




	(9) Examination and processing of captured chemical supplies.




	(10) Collection, evaluation, and dissemination. io coordination with G-2. of information concerning enemy chemical warfare activitieR.




	21. 0I11f OF INFOlMAnON. (At army and higher commands only.)

	a. Advises the commander and staff on all matters pertaining. to relatioos with the public in general, public information, and ) troop information and education.




	b. Coordinates and supervises all public information and troop information and education functions within the command.

	29. COMMANDBS OF AnACHED UNITS. Commanders of attached units of the arms or services which have no special staff representath'es act as advisers to the commander and staff on matters relating to their units. They normally maintain a liaison officer at the headquarter~ of the unit to which attached.

	30. DENTAl SURGEON. a. Advise!\ the commander and staff on matters peJ:taining to the dental ~rvice of the command and occupied territories.

	b. Advi!e. the surgeon in all matters that may have a bearing on the health of the command from a dental standpoint.

	c. Plans and . upervises operation of the ,dental service in subordinate units.

	d. Determines the needs of the dental service for dental supplies and equipment.

	•• Prepares reports on the dental activities of the command.




	31. ENGINEER. a. Commands all engineer units not assigned or attached to subordinate commands.

	b. Advises the commander and staff on engineer matters.




	c. Determine" requirements for and procures, stores, distributes, i~ ues, and documents enginet>r supplies.

	d. Make.<\ recommendation~ for procurement and employment of engineer troop: and their allotment to subordinate units.

	•. Prepares and supervi es training programs of the engineer units under his command. and exercises technical supervision over engineer training throughout the command.

	f. Plans and supervise engineer operations, including the following:

	(1) Col18truction, maintenance, and repair of roads, trails, and inland waterways, as wen a~ new construction and major repair of railways.




	(2) Construction, maintenance, and operation of military pi peline ,systems.




	(3 Con truction, maintenance. rehabilitation. and repair of camps. cantonments, warehouses, hospitals and struc~ ture of e"ery character (including incidental installa~ tions except ignal communication), airdromes, barbors, permanent iortificatiolUJ, and all means of river crossing.




	( O>nstruclion of defenllive wl)rks. mine fields. road blocks,







	and other obstacles, and the clearance of passages through such barriers.

	(5) Construction, maintenance, repair, and operation of utilities, including water supply systems, fixed bathing installations, and portable and fixed electric light plants.

	(6) Adequate fire protection at camps, depots, ports, hospitals, and airdrome .

	(7) Procurement, administration, and disposition of real estate.

	(8) Procurement, reproduction. and distribution of maps and map ~ub8titutes, and the reproduction of air photos for the use of army units.

	(9) Camouflage measures. preparation of instructions on camouflage, and the use of camouflage materials.

	(10) Engineer reconnais ance, field surveys, mapping projects, and the preparation of terrain studies.

	(11) Demolitions.



II,'


	(12) Generation of certain gases.

	(13) Recommendations for traffic regulations on roads and bridges as indicated by their physical condition; preparation of all sig-ns for marking route."); posting of all ~igns. except those for temporary routes and traffic control; issue of signs and/or sign materials to the Corps of Military Police for preparation and politing on routes of a temporary nature incidental to traffic control.

	(14) Insect and rodent control and fumigation of buildings.

	(15) Operation of engineer maintenance and repair facilities.

	(16) Examination and processing of captured engineer supplies.

	(17) Collection, evaluation, and di emination, in coordination with G-2, of information concerning enemy engineer activities.

	32. fINANCE OPPIC.. a. Exercit.les operational control of all finance units not assigned or attached to subordinate commands.

	b. Advises the commander and staff on finance matters, and on fiscal matters where no fiscal officer is assigned. (See par 128a.)

	c. Determines requirements for and procures, stores. distributes, issues, and documents finance supplies.

	d. Makes recommendations for procurement and employment of finance troops and their al10tment to subordinate units .

	•. Exercises technical supervi~ion over finance training throughout the command.




	f. Plans and 8upervises finance operations, including the fol-Jowing:

	(1) Custody and disbursement of all Government funds, including such special funds as the commander may direct.




	(2) Payment of the command, and payment for hired labor, for supplies purchased or requisitioned, and in settlement for damages or claims.




	(3) Custody of financial records.




	33. HEADOUAITEIS COMMANDANT. Com man d s headquarten troops not assigned or attached to subordinate commands, and is responsible for

	o. Local security of the headquarters.




	b. Internal administration and arrangements for moving headquarters. under the general staff supervision of G-l.

	c. Supervision of headquarters mess.




	d. Me.",sing and quartering of casuals .




	•. Reception anrl accommod1ttion of visitors to the headquarters.




	34. HI5TOIIAN. o. Advises the commander and staff on historical activities of the command.

	b. Exertisesoperational control of all hi~torical units not assigned or attached to subordin~te commands.

	c. Prepares the war diary or activities report for the headquarters and supervises their preparat.ion by subordinate unit8.

	d. A~~mblC8 material necessary to the writing of a comprehensive and steurate history of the unit .

	•. When appropriate, or as directed. prepares special tudies based on the material assembled.

	f. Supervises the collection, preservation. and disposition of historical recordli and properties.

	35. INSP!CTOI GENERAl. a. Conducts inspections and investigations as prescribed hy Army Regulations. (For sphere of inquiry, see AR's 20-5, 20-10. anel 20-30.)

	b. Inspects all commands, unit"', sy. terns, transportation. installation.'\, aecounts, and nonmilitary agencies. 8S required by the commander.

	c. Prior to making inspections. eommlt.q all staff sections to obtain special items for attention of inspection personnel, and adviRes and furnishes copies or extracts of inl'pection reports to all taff ~tion8 where inspection material iM of direct interest to the staff section~.




	d. Obtain. technical assi tance from the appropriate staff sections for the conduct of inspections .

	•. Based upon inspections, recommends remedial action to correct deficiencies and delinquencies noted.

	f. At the discretion of the commander, the inspector general may function as a special staff officer or be on the personal staff of the commander for all or part of his functions.

	36. STAFf JUOGE ADVOCATE. a. Advises the commander and staff and other members of the command on questions of law.

	b. Supervises the administration of military justice within the command.

	c. Furnishes legal assistance and advice to military personnel and their dependents concerning legal problems.

	d. Reviews and recommends the action to be taken upon charges prior to reference to trial by general court martial, reviews records of trial by general court martial and military commissions and records of trial by special courts martial in which a bad conduct discharge has been adjudged; advises the appointing authority with respect to such records of trial.

	e. Examines records of trial by special and summary courts martial for errors. defects, or omhisions, prepares necel'sary corrective action, and is custodian of special court-martial records not involving bad conduct discharges and of one of the copies of summary court-martial records.

	f. Reviews and recommendR action to be taken on all matters pertaining to clRlIm.

	37. MIUTARY GOVERNMENT. a. Exercises operational control of aU military government units not assigned or attached to subordinate commands.

	b. Advises the commander and staff on matters involving supervision and control of civilians in theaters of operations.

	c. Supervises military government and civil affairs activities for which the commander is re.c;ponsible. such as internal affairs. economics. displaced persons. refugees, we1fare. and legal and financial airairs.

	d. Coordinates with other staff officer~ in the adoption and enforcement of measures designed. to control and direct civilian activities affecting the military effort. such as maintenance of order, prevention of sabotage, procurement of civilian labor for military UseR, exploitation of 'joc.al re ources, and public health.




	e. Makes recommendations as to size, number, responsibilities, and ass'ignments of military government units.

	f. Coordinates and integrates military government pJallB and activities with the tactical and administrative plans and operations of the command.

	g. Makes recommendations and assists G-4 and the chiefs of the technical services in the determination of requirements for the logistical support of civilians.

	3 •• 'OIDNANCE OfFICB. G. Exercises operational control of all ordnance units not assigned or attached to subordinate commands.

	b. Advises the commander and staff on ordnance matters .




	. c. Determines requirements for an procures, stores, distributem. j ues, and documents ordnance supplies.

	d. Makes recommendations for procurement and employment of ordnance troops and their allotment to subordinate units.

	e. Prepares and supervises training programs of ordnance units under his operational control, and exerdses technieal supervision over ordnance training throughout the command.

	'f. Plans and supervises ordnance operations, including the following:

	(1) Recovery, evacuation, maintenance. and reclamation of ordnance materiel beyond capabilities of using units.




	(2) Technical inspections of ordnance materiel and suppJies, and of organizational maintenance of such materiel and supplies.




	(3) Disposition of unserviceable explosive ordnance materiel.




	(4) Examination and processing of captured or abandoned ordnance materiel.




	(6) CA>nection, evaluation, and dissemination, in coordination with ~2. of information concerning enemy ordllallee activities.




	39. PIOVOST MAISHAL.. o. Advises the commander and staff on military police matters.

	~. Exercises ope~ational control of military police units not ~ed or attached to 8ubordinate units.

	~ Coordinates the activities of military police in subordinate unlts.

	d. Collects., guards, works. Bnd evacuates prisoners of war; recommeDcia locationl!l for ,rolJecting points and enclosures

	e. Establishes branch prisoner of war information bur~us at theater headquarters in theaters of operations.




	f. Collects and guards enemy aliens; administers enemy alien internment camps.

	g. EJlforces military laws, orders, and regulations; maintains order among members of the military forces and, in occupied areas, among civilians.

	II. Apprehends and disposes of stra«glers, absentees, and deserters; recommends location of straggler lines and methods of control of stragglers.

	I. Controls traffic; prepares and posts route markings and traffic control signs for temporary routes or use. (Signs and/or sign materials will be supplied by the Corps of Engineers.)

	f. Conducts criminal investigations; supervises crime prevention program.

	k. Supervises army confinement facilities, including guard houses and stockades, and rehabilitation and disciplinary training centers in theaters of operations.

	I. Advises the command on the prevention of pilferage and the protection of military supplies and equipment from pilferage.

	m. In coordination with the military government officer, cooperates with local military government units or with civilian authorities in the preparation of plans for police protection, blackouts, and anti sabotage activities.

	n. Cooperates with local military government units in controlling the civilian population, including circulation of individuals and mass movement of refugees.

	o. Coordinates with the military government officer in the evacuation of refugee and noncombatants to det\ignated collecting points.

	40. PSYCHOLOGICAL WARFARE 0fIIItCER. G_ Exercises operational control over all tactical propaganda and psychological warfare units or personnel not assigned or attached to subor.inate units.

	b. Advises the commander and staff on all matters pertaining to psychological warfare and tactical propaganda operations.

	c. Prepares and supervises training programs of psychological warfare units under his operational control, and exercises technical supervision over pl\ycholOglcal warfare training throughout the command.

	d. Plans and supervises p ychological warfare and tactical propaganda operations, including the following:

	(1) Preparation of propaganda themes and material in accordance with the policies prescribed by higher headquarters.







	(2) Dissemination of propaganda material in coordination with appropriate staff officers.

	(8) The collection, evaluation, dissemination, and use of intelligence, in coordination with G-2, for psychological warfare purposes.

	41. PUlUC INFOIMAnON OFFICER. (Division and corps headquarters only: the public information section is a branch of the off.ice of the cbief of information at army and higher headquarters.)

	o. Advises the commander and staff on all aspects of relations with the public.

	b. Prepares the public information portion of standing orders and of operation plans.

	c. Maintains liaison with civilian groups and disseminates information pertaining to the command to local information media in accordance with established command and security policies.

	d. Receives all representatives of information media and assists tbem in obtaining material relating to the command .

	•. Obsen'es and analyzes trends in public opinion.




	42. QUAITEIMASTER. a. Exercises operational control of all quarterlll1lstl!r units not assismed or attached to subordinate units.

	b. Advises the commander and staff on all matters pertaining to quartermaster services and supplies.

	c. Determines requiremnts for and procures. stores, distributes, issl!e.~ and documents quartermaster supplies and equipment.

	d. Makes recommendations for procurement and employment of quartermaster troop and their allotment to subordinate units.

	e. Prepares and supervises training programs of quartennaster units under his operational control, and exercises technical superi ion over quartermaster training throughout the command.

	f. Plans and supenTise..q quartermaster operations, including the following: .

	(1) Bakeries.. laundries. dry-cleaning plants. mobile fumigation and bath installations, quartermaster maintenance and repair installations. refrigeration installations. sales commissaries, gardens and farms, graves registration and burial service, remount services, animal transportation. war dogs. testing of petroleum products, purchasing and contracting (in the absence of a purchasing officer). personal effects service, labor pool, and quartermaster supply instaJlations.




	(2) Direction and supervision of the food service program.







RESTRlCTED


	(3) Examination and processing of captured quartermaster supplies and equipment.

	(4) Salvage service f<lr abandoned materiel and supplies of all types except for specified items of other technical services.

	(5) Collection, evaluation, and dissemination, in coordination with G-2, of information concerning enemy quartermaster aetivities.

	43. SIGNAL OFFICEIt. a. In corps, armies, and other similar headquarters, the signal officer exercises operational control of all signal units not assigned or attached to subordinate command~. The dhrision signal officer commands for operations and training all assigned or attached signal corps units.

	b. Advises the commander and st.aff on signal matter~. including location of command post. or headquarter~.

	c. Determines requirements for and procures, stores, distributes, issues, and documents signal supplies.

	d. Makes recommendations for procurement and employment nf signal troop and their allotment to Rubordinate units.

	e. PreJil6rel and supervises training program~ of signal units under his operational control, and exerciHes technical Rupervision over signal training throughout the command.

	f. Plans and supervises signal npE-rations. including the fonowing:

	(1) Installation, operation, and maintenance of the signal system.




	(2) Pigeon and pbotographic s£>Tvices of the unit.




	(3) Operation of signal maintenance and repair facilities.




	(4) Examination and proce!'sing of captured signal ~upplies.




	(5) Collection. evaluation, and oi$semination, in coordination with G-2, of information concerning enemy signal activities.




	(6) Technical inspection of Ris:nal equipment and organiza. tional maintenance of ~uch equipment.




	..... 5PECIAL SERVICES OffiCER. a. Advise~ the commander and ~taff on all phases of special services activities, including recreation, exchange, and motion pictures.

	b. Exercises staff ~upervision over all recreational activities to include entertainment programs, library service, service clubs and hobby shops, sports activities, and. when directed. the establishment and operation of re~t camlh~·




	c. Exe1'Ci.~ staff 5upenrision over all exchange activities, including the establishment. operation and management, and liquidation of all exchanges.

	d. Exercises staff supervision over all motion picture operations •

	•. Advises the commander and staff on assignments, transfers. and utilization of special services units and personnel.

	f. Coordinates the activities of the American Red Cross, United Service Organizations, and other nonmilitary recreational agencies.

	I. Coordinates with the local community aU arrangements for use of recreational activities in the area.

	h. Coordinates and supervises the establishment of essential warebouses and supply depots t.o meet the needs of special services requirements.

	I. Prepares policy directjve~ pertaining to the operation of all special services activities.

	45. SUiGEON. a. Exercises operational control of all medical units not 8!'signed or attached to subordinate commands.

	b. Advise.15 the commander and ~taff on matters pertaining to the medical and veterinary services of th command and occupied territory.

	c. DeterrniDe.~ requirements for and procures, stores. distributes, issues, and documents medical, dental, and veterinary supplies.

	d. MakeR recommendations for procurement and employment of medical lroopR and their allotment to subordinate units .

	•. Prepares and. uper\'isps training programs of the medical units under his operational control, and exerci~es technical 8upervision over mediCAl training throughout the command, including sanitation, first aid. and hygiene for all troops.

	f. Plans and supervises operation of the medical service, including the following:

	(l) The system of evacuation and hospitalization.




	(2) Preventive medicine within the command and in occupied territory.




	(3) Professional medical service in subordinate units.




	(4 Veterinary food inspection service and animal veterinary service of th command and occupied territory.




	(5) Preparation of reports on. and custody of the records of sick and wounded. •




	(6) edieal maintenance and repair facilities.







	(7) Examination and processing' of captured medical supplies and necessary inspection service for captured animals and food supplies.

	(8) Collection. evaluation. and dissemination, in coordination with G-2, of information concerning enemy medical activities.

	46. TRANSPORTATION OFFICE.. a. Exercises operational control of all transportation units not assigned or attached to subordinate commands .

	... Advises the commander and staff on transportation matters.




	c. Determines requirements for and procures. stores. distributes, issues, and documents transportation supplies.

	d. Makes recommendations for procurement and employment of transportation troops and their allotment to subordinate units.

	e. Prepares and supervises training programs of transportation units under his operatiollal control, and exercises technical supervision over transportation training throughout the command.

	f. Recommends main :mppJy lines and assists in location of all supply and service instal1ations within the command.

	g. Plans and super"i~es transportation operations, including the following:

	(1) Establishment and oppration of the tran~portation service of the command.




	(2) Preparation of movement plans for troops and supplies by all means of tram;port.




	(3) Movement pJanning and traffic regulation within the command.




	(4) Coordination uf air transport service with other means of transportation, including enforcement of priorities of cargo carried.




	(5) Arrangements with agencies outside the command for the transportation of men, animals. and supplies.




	(6) Operation of nece::;sary civilian transportation in coordination with the military government officer.




	(7) Examillation and processing of captured transportation suppJies and equipment.




	(8) CoJlection, evaluation, and dissemination, in coordination with G-2, of information concerning enemy transportation activities.










CHAPTER 4 — STAff ACTION


Sedion I. GENERAL


	47. DEflNmONS. a. Estimat. of the situation. The estimate of the situation is a logical and orderly examination of all of the factors affecting the accomplishment of the miflsion to determine the most suitable course of action.

	b. eo.....nde,·s concept. The commander's concept IS a general expression of the broad course of action he contemplates to aecomplish the mission. It usually is projected beyond the immediate situation and often is derived from an early estimate based upon limited information.

	c. Dedsion. The decision is a concise statement of what the commander intends to do to accOplp1ish his mission. It results from the estimate of the situation.

	d. Plan. The pJan logically follows the decision and iB a detailed 8tatement of the course of action to be fo))owed in attaining a desired result; that is, accomplh hment of the commander's mission. It is the ba.~is of orders.

	e. Directive. The directive is an oral or written military communication in which a policy i!~ eRtablished or a specfic action is ordered.

	41. STAFF fUNCTIONS. The st.\« assi. ts the commander in the exercise of command by performing the following functions (d~ cribed in detail in MCC. II of this ch.) :

	a. Providing information required by the commander to plan and conduct operation~.

	b. Making a continuing estimate of the situation for anticipa- tory planning. .

	c. Submitting recommendations for POlicies, and submitting planR to implement the commander's directives or its own recom- mendations.

	d. Tran:dating the decisions and plans of the commander into orden\. and providing for their dissemination to the command .

	•. Exercising neces~ry xupervision to in~ure that the policies, inte.ntion. , and order:!' of the commander are executed properly.



49. cooaOINAnON. a. The coordination of the activita of the staff is the primary responsibility of the chief of staff. Coordination in staff action means teamwork between aU elements .f the staff in ~he perfonnance of all staff functions. While coordination is the primary responsibility of the chief of staff, greatest success is achieved when all ,staff officers understand and practice it Coordination in staff work involves teamwork with the staffs of higher, neighboring, and lower units as well as within the staff of each command.

b. Of primary importance in attaining coordination are the will and desire to cooperate. The staff officer must subordinate himself and the interests of anyone staff section to the common good and e1IectiveneS8 of the staff as a whole. Subordination of the individual and personal characteristics of the staff offieer to obtain cooperation and coordination with other members of the staff is ~8sential to effective staff actiou. The training of the staff must be such that it makes coordination and cooperation habitual.

c. Coordination is developed through understanding, training, Hnd practice. It is essential that staff officers know the responsibilities of all staff sections in the command. They must know the kind of infonnation each section needs and can provide. Knowing the8e facts, they will realize when a staff problem calls for their consultation with other staff sections and the particular features upon which the consultHtion is required.

d. Specific methods and procedures for· effecting coordination and cooperation are-- .


	(1) Informal conferences of various members of the general and special Rtaffs conducted by telephone, by vi~its. and by discussions at mess and on other informal occasions.

	(2) Formal conference!:! and briefings.

	(3) Prompt dis.~emination of es. entia] information, decisions, and order" within and between staff sections of the headquartel·s.

	(4) Properly functioning .·tafT me!'!'age control.

	(5) Formal routing- of staff )lRpCr!; to appropriAte sections for comment and corrcl'lpondence.

	(6) Clol'le contac!and exchange of information by each staff section with thc corre~ponrling staff section at higher, lower, adjacent. aml l'lupporting headquarters.

	50. THE STAff PROCESS. Usually the commander announces his concept of operations. his policies, and his deci:ions to the chief of staff who, in turn, coordinatet; the activities of t~e staff in



implementing the required action. The commander may announce his concept, policies, and decisions to the assembled general staff and certain members of the specia1 staff. Both general and special staJfs must? however. be prepared to proceed on their own initiative in planning and in matters where the commander's policy is established. Planning for future contingencies mtillSt be continuing througti the constant consideration of possible future activity subsequent to curt'ent operations. The general staff informs the special staff of the plans, policie~. and decisions of the commander; secures information. estimates, and recommendations from the special staff; and prepares integrated information, estimates, recommendations. and plans for the commander. Staff officers, both general and special, must keep other members of the staff informed of matters which are of common interest.

51. PHASES Of ACTIVITY. The phases of staff action are based on the commander's concept. the estimate of the ituation. the commander',s decision. the plan, the order, and the execution of the order. However. the variou~ pnases may not always follow this sequence,. nor is there a sharp line of demarcation between the ph~. At anyone period of time, the staff ordin-arily is engaged in activities which include two or more of the phases. For example, the staff may be supervising the current operation, preparing orders for a second, and planning for a third. Al~o. particularly in large-aeale operati()ns. the estimate, the decision: the plan, and the order often are completed in a piecemeal fashion. ThU8. a part of the decision may be known or anticipated, and portions of the plan concerned with that part may be formulated in complete detail prior to the completion of the estimate upon which other parts of the decision are baserl. For example. the decision to croBS a river usually is made long before the time and the place of the croMing can be determined definitely. Accordingly. much of the plan can be prepared in detail while the time and the place of thecr08sing are being determined.



Sedion II. STAff FUNCTIONING

52. PIOVlDlNG INFORMATION. a. Staff officers receive information from personal observation, from the commander. from other staff offieen. and from reportR received from subordinate, adjacent. supporting, and higher headquarters. Information must be sought by the staff. The directed efforts of the staff to secure information provide the commander with that timely information required to make decisions.


	b. The staff presents to the comm-ander that information which lie requires in order to keep abreast of the ourrent situation, and to form the baaia of intelligent deci ions. Information is analyzed and condensed to present only significant facts. The cormnander must not be burdened with a mass of undigested information. Similarly, a staff officer furnishes other staff officer.s and unit with the information required by them to formulate estimates and plans and for the proper performance of their duties.

	c. Special staff officers usually furnish information to the commander through the general staff officer having coordinating responsibility in that particular field of activity. In this manner, the commander is furnished with collated and integrated information wkich may contain facts and aspects which are unknown to the special staff officer. At times, technical considerations of a particular problem may make it desirable for a special staff officer to present information and recommendation directly to the commander. No general rule can be prescribed as to when special staff officel'S consult with the general ~taff, and when with the commander. Whenever special staff officers have direct contact with the commander, they must keep the general staff informed of information given and received, as well as their recommendations to the commander.

	53. CONTINUING ESTIMATE OF THE SITUATION. a. Each staff section must be prepared to present a current estimate of the situation whenever required. Coordination among all staff sections is essential to insure that changing conditions are con idered in the formulation of the various e timates.

	b. To permit the formulation of tentative decisions concerning future operations, the staff at times may be required to present studies or to prepare estimates before extensive information is avai1able. These are based upon facts as known at the time, supplemented by assumptions concerning those factors which cannot be established definitely. A umptions usually are made concerning the dispositions and capabilities of friendly and enemy forceR. as well Ill:! to the available rCRource and the time required to complete a certain course of action. Where estimates are based on asslIlDptions instead of facb:, the commander hould be so informed. Preliminary studies and f'stimates frequently are produced to a-certain the feasibility of a particular operation. In any case, these estimates must be sufficiently complete to include



a determination or the em-my cRpabilitie , the courses of neiion open to the commander. and a consideration of the effect of the enemy capabilities on each of these courses of action. Likewh~e. eacb of the courses of action must be considered in the light of the available acminL~rative support.


	c. There is no set rigid timetable for the preparation of the estunste. It is a continuous procefls under which decisions are ,developed as new information and considerations are determined.

	d. Early and continuous estimates by the various staff officers are essential to anticipatory planning. Only by thinking ahead am all possible contingencies be foreseen and steps taken to establish the proper course of action by the entire command. Neglect of this staff function leads to hastily formed plans with the attendant errors and omissions. The commander requires all pertinent information currently available to permit him to form sound deeigioM.

	54. IECOMMENDATIONS AND PlANS. a. Making recommendations to the commander follow logically from the staff officer's estimate. Such recommendations may dcal with policies and plans.

	b. Recommendations must be candid, uninfluenced by what the J-.1aff oflker believes the commander would like to hear. Disadvantagel-l. a3 well as advantages. must be pointed out in order that the commander may ha\·e complete knowledge of the situation before making his decision.

	c. General staff officers incorporate in ,their recommendations the recommendations received f.rem the special staff.

	d. After the announcement of the deeiRion, the staff prepares the detailed plans which later will translate the decision into order~ to subordinate unil",. The plan is prepared under the direction of the chief of ~ff in order to inl-lure coordination and completenes. The integrated plan is presented to the commander by the chief of staff for approV'8.J. (The plan is diRCussed more fully in ch. 7.)

	55. PlEPAlAnON AND ISSUANCE OF OIDEIS. a. After the plan for the .operation is approved hy the commander, orders are prepared as follows:

	(J) Each general staff section prepares it." portion of the operation or administrative order, as appropriate. Annexes rccluirecl to amplify the eloments of the plan are prepared by the appropriate staff section.







	(2) The G-3 then composes the integrated operation order, and the G-4 composes the integrated administrative order. These are submitted to the chief of staff or to the commander, as may be directed by the commander, for approval and signature. The orders and accompanying annexes then are issued.

	'b. Orders and instructions must be issued in sufficient time to permit subordinates to prepare properly their respective plans and to issue orders, and to permit units to make necessary preparations to carry out orders. Orders should be disseminated to the maximum extent consistent with security.

	c. When the situation permits, appropriate warning orders are issued as soon as possible after the commander's decision. Fragmentary orders may be issued as supplementary decisions are made or as the elements of the plan are developed.

	d. The orders are disseminated to higher, adjacent.. supporting, and subordina.te units in accordance with a distribution list established by the headquarters. (For further details see par. 60 aad ch. 8.)

	56. SUPERVISION. The staff must insure receipt of the order by those units and agencies for whom it is intended, make certain that the order is understood, and assi t, when necessary, in the execution of the order. It is the duty of the staff to insure that ,the order is executed as intended by the commander who issued the order, and that modifications and elaborations of orders are initiated properly when circumstances dell1and. Close supervision is required to provide for the coordinated effort of all arms and services in carrying out the intent of the order. This superyision is performed by the staff acting under policies and directives of the commander. Supervision is effected by visits and reports of staff officerR, and by study and analysis of reports, both periodic and special, including statistical reports.





,CHAPTER 5



STAff ORGANIZATION, ADMINISTRATION, PROCEDURES, AND TRAINING

57. OIGANlZATION OF GENOAL STAFF SECTIONS. a. The organization of a general staff section nONDa1iy is determined by the chief of section, subject to the approval of the chief of staff. and depends upon loch factors as the amount of emphasis which must be placed on particular functions, local operating conditions, and the availability of personnel. A stat[ section at army group or below normally is subdivided into branches and subbranche! with a separate subdivision for each major function performed by the section. Because of the large nurnber of staff officers involved and the need for correlation with the corresponding zone of interior agencies, the general staff in communications zone and theater headquarters normally is separated into divisions and further subdivided into groups, sections. branches, and subbranches. Sirnplicitv and flexibility must be considered in order that peak loads may be handled in any particular activity. Personnel should be qualified to perform the duties assigned to two or more subdivisions in order to provide the necessary flexibility needed to augment a particular subsection whose operations suddenly increase in volume.

It. Typical organization of general stafI sections of an army headquarters is shown in figures 2 to 5: and, for a communications zone headquarters. in fi~rures 6 to 9.

5 •. COMMAND POST. a. E(helonment. In combat. the headquarters normally is divided into a forward and a rear echelon located as near to each other as circumstances permit. The location of the forward echelon is known as the command post. The forwal'd echelon con~ist.c; of the commander and those staff agencies required to assist him immediately in lactical operations. All general staff section." normally are included in the forward echelon. A commander frequently places himself forwar~ of the establiRhed com- ,mand poRt. He may he accompanied by a gmaH staff and a signal detachment. This temporary location is termed an advance command post. In a rapidly moving situation, this advance command post may he separated semi permanently from the remainder of the forward echelon. The rear echelon consists of those staff sections not in the forward echelon. J n a Ciivision, the rear echelon include.
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	b. Advance party. As soon as pos~ible after the new general area for the command post is known, an advance party is dispatched to the new area. This party selects the actual command post site. and allocates space for the staff sectionR, messes, motor pools, and other facilities. Generally, the advance party will incude the headquarters commandant (in charge) ; representatives from the signal section, the provost marshal section (for marking routes and posting guides), and the military govprnment section (for assistance in billeting) ; and defense troops.

	c. Rear echelon. The new general location for the rear echelon normally is announced by the commander after receiving recommendations from G-4. The selection of its actual location, its interior arrangement, and details concerning the movement are the responsibility of G-l, who may delegate this reaponsibiJity to the officer in charge of the rear echelon. The method and frequency of movement of the rear echelon will depend on road, traffic, administrative. and tactical conditions. and on the availability of transportation and space.

	60. STAfF MESSAGE CONTROL o. Staff .message control provides for the processing of messages and correspondence within a headquarters. The chief of staff (the secretary of the general staff, if one has been appointed) ~llper"ise8 staff mes .. age control.

	b. The principal purpo!'l~' of staff me~sage control are to---

	(1) Provide for efficient receipt, dispatch, and recording of messages and correspondence entering and leaving the headquarters; and to control the use of security classification and precedence de~ignations.




	(2) Establish and supervise proper internal routing of message.~ and corresJlondence to insure that they reach the proper staff memher on time and to insure that all who should receive a particular item actually have received it.




	(3) Establish priority of action on correspondence when nece~~ary.




	(4) Sen~ Jis a coordinating agent for the staff by cross-referencing, 'proper reproduction. and distribution of action and information copies of incoming and outgoing mes- Mges and corrCl'\pondcnce.




	(5) Establish an effective check control system to insure that appropriate and timely action is taken on all messages and correspondence and that dead-line dates thereon are met.










	c. The communication center is respon~ible for the receipt and dispatch of all messages except those which are handled person-toperson by telephone or teletype and those which are handled by the Army Postal Service. The communication center delivers the action copy of incoming messages to the staff officer designated by the commander to receive such messages. The communication center does not duplicate incoming messages nor distribute information copies within tbe headquarters. The communiration center is responsible for the dispatch of messages by that signal communication· means which win insure the most expeditiou~ and economical arrival in the hands of the addressees. The communication center in performing its mission does not become an office of record.

	d. The clerical agency des.ignated by the headquarters, normally the adjutant general, is responsible for-

	(1) Prompt reproduction and routing of copies for action and for iilformation.




	(2) Indicating other messages pertaining to the same subject.




	(3) Maintaining a log of all m~ sages to and from the command, including important telephone or oral messages.




	(4) Maintaining a system for insuring prompt action.




	(5) Coordination of classification.




	61. MESSAGE WRITING. A message must be clear. concise, and complete in order that the message cannot be mi8und~rstood by the recipient, and that signal communication channels will not be overburdened with verbiage or with follow-up messages asking for clarification or additional details concerning previous messages. Proper classification and precedence must be assigned to all messages.

	62. POUCY RLE. A policy file is a summary of the current policies of the commander and of higher headquarters, and of basic operating principles for the staff section maintaining the file. It covers a variety of activities of interest to a staff ection and is based on existing orders, on experience, and on past decisions of the commander. The PQUcie may be in the form of brief note~, plans, stUdies, directives, or sample orders. They may be kept in a looseleaf book or filing ca~e. ~houJd be tabbed or indexed, and should be kept up -to date. The tile changes with commanders and conditions.




	63. COMPUTED STAFF ACTION. a. Completed .taft action on nonoperational problems consists of a study of a problem and the pre- &entation of a solution by a staff officer in such form that all which remains to be done on the part of the head of the staff section, the ehief of staff, or the commander, is to indicate his approval or disapproval of the completed action. The words "completed action" are emphasized because the more difficult the problem is, the more the tendency is to present the problem to the commander in piecemeal fashion. It is a staff officer's duty to work out the details. He should not request his commander to determine those details, no matter how perplexing they may be. The commander needs answers, not questions. The staff officer should consult with other staff officers who have an interest in the problem and then should study, write, restudy, and rewrite until he has evolved the best proposed action.

	b. Writing a memorandum to the commander Mea not constitute completed staff action, but writing a memorandum or letter or order for the commander to sign does. The staff officer'. views thus are placed before the commander in finished form so that he can make them his views simply by signing his name.

	c. The theory of completed staff action usually results in more work for the staff officer. but it results in more freedom for the commander In addition, completed staff action protects the commander from half-developed ideas, voluminous memordanda, and immature oral presentations.

	d. Completed staff action requires that the result be reduced to 8ucCinct, clear statements which give the eRsential facts. show that all alternative planA have been considered. indicate that the views of other agencies concerned have been considered, and present both the advantage<; and disadvantages of the recommended action.

	e. Completed staff action applies to any staff procedure, written or otherwise, which is st)bmitted to the chief of a staff section the chief of staff. or the commander; and it includes the neces~ary "follow-up" by the staff to insure issuance and receipt of necessary orders and compliance with these orders.

	64. 1EC000S, JOURNALS, WOIK SHEETS. AND IEPOITS. a. Records.

	1) A system of staff ReCtion records is essential in order to have ~nformation available for the commander and staff, for higher and Jower headquarters, and for the unit or staff section historical record.







	(2) The unit adjutant general maintains the office of record for the headquarters. Staff sections temporarily retain copies of documents needed io their current work.

	b. Journal.. The journal is the official chronological record of events affecting the unit or staff section. The amount of detail recorded in journals will vary with the personnel available in the staff section and the kind of operations being conducted. The minimum detail necessary to fix the time or other facts concerning important events is the ideal. Important incidents are recorded as they occur, such as time of receipt or transmission of important messages, visits of higher commanders and staff officers, and absences from the command post of the commander or section chief. A brief synopsis of written messages or orders should be entered in the journal and the originals filed in the journal file. Oral messages or orders should be entered in full when practicable. The assembled journals of the staff sections should form a complete picture of the operations of the unit for a given period.

	c. Work Sheets. A taff section work sheet is an indexed assembly of extracts from current orders, messages, directives, and decisions used in the preparation of estimates, plans, orders, and periodic reports. It may include tentative plan~ available for rapid revision to fit the situation. In using the work sheet, it is desirable to enter first the serial number of the message (the same as entered in the journal) for reference and the time, the source, and the information pertaining to the indexed subjeet. One message may provide entries for more than one work sheet page.





d. It.ports.

(1) General. A reporting system has for its purpose the timely collection, in an orderly manner, of the information needed for the continued and effective direction of an operation or a series of operations. The kind and scope of the individual reports will vary according to the requirements of the commander or of higher headquarters. The guiding principle is that written reports required from subordinate units should be held to a minimum consistent with aldequate staff and headquarters operations. After-action reports by units and staff sections are required by AR 345-105. Staff section journals must be attached to the after-action reports. Reporting poJicies in genefal. principles of operation of a reports control system, and detailed definitions of reports are contained in AR 305-15.


	(2) Classification. Reports may be classified as periodic or special.

	(,0) Periodic. reports usually are prepared b)l each staff section at intervals of time prescribed by the next higher headquarters. Each report reflects the present situation of the staff section or unit, the challgeS that have occurred during the. stated period, and conditions beyond the control of the unit, that exist or are anticipated, which will affect adversely the operations of the staff section or unit. These reports contain, in general, those jtems which wlJuld be of special interest to higher headquarters. In sman units (such as regiments. battalions, and detachments). a single unit report is prepared instead of one for each staff section. (See app. IV.) Periodic reports may be divided into two categories: short-period routine (statistical) reports, and longer-period narrative (hiRtorical) reports.

	1. Routine (statistical) report., are submitted regularly at 'prescribed intervals. They contain information of a purely stati tical nature. as directed by the headquarters to which the report is forwarded. Separate report.'J may be prepared by the several interested staff sections. When practicable, a single consolidated report i~ employed. This type of report often is abbreviated by the use of coded aJphabetical subject titles and may be transmitted by wire or radio. Such reports will contain items such as casualties sustained during the period, strength at the end of the period, rationR on hand, rounds of ammunition expended during the period and on hand at the end of the period, quantity of vehipJes short or deadlined, or other similar information.







	2. Narrative (historical) reports are prepared and forwarded at regular intervaJ::}' as prescribed by the headquarters requiring them. These reports will in- ~Iude a recapitulation of statistics since the preced-109 repOrt, together with comment., or recommendations pertaining to those matter!' of concern either to the headquarter reporting or the one to which the report is suhmitted. Matters ad\yerse]y affecting the reporting unit will he included. Reference will be ma~e . to any spetial rePOrt.~ forwarded during the penod.







	(b) Special reports cover unusual conditions or irregular events. They may be called for by higher headquarters or may be initiated by a subordinate headquarters.

	65. STAff STUDIES. a. General. In general, staff studies may be used by any officer or committee of officers ~ubmjtting reports of studies culminating in recommendations. Each staff study is a report on a single subject; if there are two or more subjects, separate studies should be prepared.

	b. Procedure. When an officer is given a directive to solve a problem on which recommendations are required, he first collects the necessary information and consults officers or agencies who have special interest in, or knowledge of, the subject. The possibJe solutions are listed and the advantages of each are discud oed.

	c. Form. Use of the form for the gtaff study in appendix IV assists the staff officer in the preparation of his report. The heading is the same as that used for a military letter. The file number is for identification in the staff section or headquarters. The subject is listed as in a military letter. Since staff studies are not published and ordinarily do not go beyond the originating headquarters, the recipient often is understood and need not be shown in the heading. When the recipient· must be shown for clarity, the staff study is headed "Memorandum for .. " ....... " In paragraph I, the problem h:! stated in the form of a mission. In paragraph 2, any conditions are listed which must be assumed in order to constitute a basis lor the study. The nearer these assumptions come to reality the more effective wiH be the study. In paragraph 3, all facts are enumerated which bear directly on the problem or which clarify the issues concerning the problem. In paragraph 4, factors pertinent to the problem are analyzed and evaluated. This analysis and evaluation consists of a combination of fact and reasoned opinion. It provides a background leading up to the conclusions. The reasoning in paragraph 4 is in fact an estimate of the situation. In parabrraph 5 are listed the conclusions drawn from the facts bearing on the problem and from the discussion. Paragraph 6, l'ction recommended. must present a clear, positive course of act ion which is sU}lllOrted b'y the conclusions in paragraph 5. and by the di.-cussion in paraJ.,rraph 4.

	d. Completed action. The rrcipient mu -t be able to complp.te action on the recommendlttions when ~ubmitted; therefore, the letter. telegrams, or orders requirt>d to implement the recommendation must be appended.




	•. Coordination. Before a staff study is submitted, it is sent to the officers and agencies concerned. who indicate tlteir concurrences. non-concorrences. or exceptions thereon.

	f. Br.vity. A staff' study should be complete on one side of a single sheet of paper. In a complex study, this page is a summary; the detailed information and discussion then are placed in annexes.

	66. SITUATION MAPS. A ~ itoation map is a graphic presentation of the current situation. When the personnel of the staff sections is adequate. ~ach staff section keeps a ituation map posted to date showing the dispositions and activities which concern the section. Data should be posted on the map as soon a.. received, after which the items should be entered in the journal. When the personnel of the general staff sections is inadequate, or when activity is light, situation maps may be maintained jointly by two or more staff sections. In regiments and smaller units. a combined situation map, kept under the supervision of the unit executive, usulllly is sufficient.

	67. OPERATION MAPS. An operation map (or operation overlay) is a graphic presentation of all or part of an operation order. Such maps are especially useful in showing lines and areas, such as boundaries. zones of action, and objectives.

	61. ADMINlmATfVE MAPS. Administrative and circulation maps (and overlays) normally are prepared and issued with administrative orders to how personnel and logistical installations and traffic circulation plans. If the circulation plan is not too complex, it may be included in the administrative map. Those tactical details affecting the administrative situation also are shown on the administrative map.

	69. WAR ROOM. o. The war room is primarily an orientation, briefing, and conference room. In a tactical headquarters, it may also serve as the combined operations room for the commander, G-2, and G-.1.

	b. The war room normally is the responsibility of the chief of staff. Current information is maintained on situation maps 01' charts, together with such othf'r pertinent data as may be desired .

	. 'c. !he purpose of a war room i!:l to pro\ide a single location wIthIn the headquarters in which the commander and chief of r.ta~ may f.amiliarize themselves with the entire military situation a~ It pertams to the command. It also provides a location where



the commander (\r chief of staff can assemble together staff officers or commanders to provide them with all available information concerning the current situation. Another important u e is to provide a centralized location where certain designated liaison officers May secure the latest information on the Rituation without disturbing the working staff sections.

70. STAFF VISITS AND INSPECTIONS. a. In order to obtain information for the commander as to the situation or condition of the command or to ob erve the execution of orders or instructions previously issued, staff officer~ must visit subordinate units. A pro- ,gram of staff visits to major ubordinate units is planned by the chief of staff directly, or by the assistant chiefs of staff. Such visits are made in the name of the commander as his duly desig-Fated representative. When making a visit, the staff officer conducts himself in such a manner as to promote cordial relations and cooperation between the staff and the troops. He calls on the commander of the unit concerned. informs him of the purpose of the visit, requests such assistance as may be appropriate, and, before leaving, reports tn the commander uch facts a have been noted. He carefully avoids criticism or interference with the responsibilities of the subordinate commander. If it appears that the superior commander's orders have been mi understood, he furnishes the subordinate commander or his staff such additional information as is necessary to assist the subordinate commander in comprehending the exact desire. of hi superior. On his return, he makes a brief report, oral or written, of the resultg of his observation. This report is circulated to the staff sections concerned, and serve.~ as R mean~ of conveying information on which the appropriate staff officer can take action.

It. Staff oficers may assist the commander at inspections. Staff officers' in~pections are made as ordered by the commander and may be made by single officer' or by teams. The team method frequently is used for tech nical inspections of equipment. Prior to the inspection, the unit commander hould be informed of the nature of the inspection and its purpose. In~pect on reports should be factual, clear, and concise.

71. LIAISON. a. Generol. Liaison is the connection between units or other element", established by a representative-usually an officer--of one unit who visits or remains with another unit. Its purpose is to promote cooperation and coordination of effort by personal contact.

It. Establishing liaison. Liaison may be established between sup. porting and supported units. between adjacent units. from subordinate to higher headquarters, and from higher to subordinate headquarters. Liaison between upporting and supported units, if 'established. is the function of the supporting unit. Liaison between adjacent units is established upon the initiative of adjacent commanders or upon order from higher authority.



Co Duties of lloison ofRcers.

(1) Prior to his departure to a unit. a liaison officer should ascertain hi mission definitely and become familiar with the situation of his own unit and the unit to be visited. He then should obtain proper written credentials, unless obviously unneces~ary. and insnre that arrangements for signal communication are adequate.

(2) On arrival at the headquarters to which sent, the 1iai~n officer. houJd report to the commander (or an appropriate staff officer), state his mission, and present the credentials. He then hould offer his assistance. if appropriate to do • o. He then must familiarize himself with the situation of the unit and make arrangements for securing information requirerl by his miasion and for transmitting this information to his own unit.

(3) During his liai on tour, the liaison officer should keep him~e1f informed of the .tIituation of his own unit and make Ruch information available to the commander and taff of the vi~jted unit. He should make continuous report..~ on those m<ltters within the scope of his mLsion, keep appropriate recoros of tho c reports, and advise the vi!iited commander of the conten~ of the report~ he sends to his headquarters. If the liai:on officer is unable to accompli~h hj~ mission. he ~hould make thi:i fact known to hi headquarters. The liaison officer must keep in mind that he is respensible for furthering harmonious C()()pcration between his own headquarters and the one to which, cut. To du this. he must accomplish his mj~ liion without intt'rferingo with the operations of the head- (luarterg to which sent. UPOIl completion of his mj8~ion the liai on officer report~ hi· departure to the \'isited unit commuuder (or an appropriate staff officer).

(4) On return to hi!; uwn headCIuarter:, the Iiai~on officer will report on hig mi~si()n lind transmit promptly any rcquc t8 of the commander from Whose headquarters he has ju. t returned,


	d. Rotation of liaison ofRc.,.... A liaison officer must be thoroughly familiar with the situation, plans, and policies of hi 0 'n command. Therefore, he frequently mUlit visit hi~ own headquarte~ for briefing. In situations requiring prolonged exchange of liaison officers. it is desirable to rotate indh iduals on liaison duties.

	e. Stoff liaison. Liaison duties are not restricted to liai on officers specifically appointed as uch, but may be performed on occasion by any staff officer. A staff officer making a staff visit to another headquarters is. in effect, a1 0 performing liaison duties.

	72. SIGNAL COMMUNICATION. a. General. EveJ7 commander it; responsible that signal communication is established and maintained from his command post to those oC subordinate units. Eff ective signal communication i essential to the exercise of command. Without effective signal communication, a commander and his staff are isolated and hecome ineffective.

	b. Integration and coordination of plans.






f


	(1 ) IntegTatwn. Staff plans and the resultant operation orders require supporting signal plans as a coordinated and integrated part thereof. If a plan cannot be supported by sufficiently reliable signal communication to give the degree of control required for the success of the plan, serious consideration should be given to the alteration or abandonment of the plan.

	(2) Staff cnnrdillntion. The preparation of adequate signal plans requires early knowledge by the signal officer of the .general operation and logistical plans. The completed plan must insure continuous command and staff control.

	c. Use of signal communication. In the combat zone, each commander controls the signal communication troops who con tract. maintain, and operate hi~ own signal communication. Each commander, however, integrale' all ignal communication within his unit into a single operating IY tern. In the communications zone~ conditions more nearly approach tho~e in the zone of interior, and therefore the communications zope .signal officer organizes and operates the signal communication service which provide. all long-distance signal communication in the communications zone.

	til. Communication security. Maximum signal communication ecurity i~ ohtained hy employing every 'afcguard pre: cribed by higher headquarterg. TIowever. in many operations, there Me times when the employment of these safeguards may imperlc rapid signal commllnication to ~l1ch an extent a~ to jeoparciize the llC-



cess of the mission. Under these conditions, the commander must decide whether a relaxation of signal communication security wiD facilitate the accomplishment of his mission more th80 the information offered the enemy could prevent it. A relaxation of signal communication security as prescribed by a commander cannot ullow the compromise in any way of a cryptographic system used by anyone outside his command. or of the plans of a higher commander. Signal communication security requires an understanding on the part of all commanders and staff officers of insttuctions governing the use of the various means of signal communication.

•• Circuit allocation. Each commander exercises the function of circuit aUocation when the signal communication channels are used on a "common user" basis, that is. when the channels are generally availabJe to all in the headquarters in accordance with priorities established by the commander.

73. STAFF TlAINlNG. a. Individual training. The commander and the chief of staff conduct such individual training of the members of the staff as is necessary to bring them up to the required standards. Such training at times may include ~hort tours of duty for orientation purposes with other staff sections and with various elements of the command.

b. TeGIIt traitring. The chief of Rtatr is charged with the training of the staff as a team. Development of the team will be facilitated by conducting all Rtaff activities. in peacetime and during training, in the manner described in this manual for combat situations. In addition, the chief of staff further the training of the staff through the medium of map exercises, command post exercises. and map maneuvers. Some of these should be designed to require continuous operation during a prolonged period to test the adequacy of staff organi7.ation and procedures. Proper procedures and principles of staff action established in the training period will insure smooth and efficient operation in the stresses of combat. All ~tatr training must emphaRize coordination.





CHAPTER'


EmMATE OF THE SITUATION



SectfOfl I. BASIC FOIM

74. GENEIAL. a. Every military operation should accomplish a particular task. Each mission, assigned or implied, should contribute to the successful accomplishment of the task. The mission requires a positive course of action of the commander. The proper course of action is the result of a sound decision. The sound decision is the result of an estimate of the situation.

b. The estimate of the situation is a logical and orderly examination of all of the factors affecting the accomplishment of the mission to determine the most luitable course of action. The basic form is arranged to insure the investigation of all pertinent factors to arrive at a course of action which will accomplish the mission.

c. If more than one course of action appears feasible and will permit the accomplishment of tae mission, that one is chosen which most favors future action.



75. FORM FOR THE ESnMATE Of THE SITUATION.

1. MISSION. A statement of the tuk and its purpose. If the miaaion is multiple, determine priorities. (f there are intermediate tasks, prescribed or dedueed, nece sary to the aceomplishment of the mission, lIuch tasks should be listed in thi!' paragraph.



2. THE SITUATION AND COURSES OF ACTION.


	Go CcnuUUrtltw-u fJlecti"ltg tile po .. ibk COKraea 0/ action. Determine and analyse those facton of the situation whieh will influence YOllr choice of a course of action as well as those which a1feet the enemy capabilities. Consider sueh of the following and other factors as are involved:

	(1) Charaeteril;ties of the area of operations, indudin~ 'Weather, terrain, hydrography, and routes of communication, as well as politics, emnomia, and lIoc:iolocy (including manpower, payehology. and public health).




	(2) Belative combat Jlower, indodin,:: enemy and friendly strength, composition, disposition, status of lIupply, reinfon:ementl. morale, and training.




	b. Ent"'" CAfWlbilitv... Note all the )'Msible coursa of action within the capabilities of the enemy ~'hich can a«eet the aecompli.hment of yOUl' minion.




	~. Own COUNl~1l 01 tUtio". Note all practicable courses of action open to you which, if successful, will accompli h your mission.

	3. ANALYSIS OF OPPOSING COURSES OF ACTION. Determine the probable effect of each enemy capabilit)' on the success of each of your own courses of action.

	t. COMPARISON OF OWN COURSES OF ACTION. Weigh the advantages and disadvantages of each of your courses of action and decide which course of action promiees to be the most uccessful in accomplishing your mission.

	5. DECISION. Translate the course of action selected into a conci e statement of what the Jorce as 8. whl)le is to do, and 0 much of the elements of w~tm, when:, how. and wltll as may be appropriate.





Section II. APPLICATION


	76. GENERAL. a. The form for the estimate of the situation is applicable to any situation or any echelon of command. It may be used by a tactical or an administrative commander to determine the course of action for the command a~ a whole. It may be used by a general or ~pecial taff officer to determine his recommendations for the course of action to accomplish mi ion subsidiary to the commander's mission and over which the staff officer has supervision or control. It may be used by any individual to arrive at a decision.

	b. The detail~ to be considered under each paragraph will differ with the cireumstances. but the sequence remains unchanged.

	77. THE ESTIMATE It. CONTINUING PROCESS. The formulation of an estimate of the situation is a continuing proces& for the commander. With each change in the situation, be must revise his estimate and decide either to continue the course of action upon which he is proceeding or to make and annou nce a new decision. For example, when ho "tile contact is expected, the "initial decision may be merely to continue an advance already begun. A information of the enemy i accumulated. the commander then may be able to decide that he will attack. The method of attack may have to be determined later as the situation develops further. On the other hand, when action is urgent, a commander may have to make his complete decision and issue orders in compliance with his mi~sion, regardle s of scanty information or a rapidly changing situation.

	71. EXTENT OF THE ESTIMATE. The estimate should be as thorough the time available will permit. It thus may vary from a short,



almost instantaneous, mental estimate to a CArefully written document requiring hours of preparation and the collaboration of various staff officers. For example, in a large command with ample time. 0-2 may be called upon to estimate the enemy situation; G-3, the friendly situation; G-4, a logistical estimate, expressing the influence of the supply and evacuation factors on the contemplated courses of action; and other staff officers may be called upon for estimate re1ating to their functions. Portions of these estimates. if approved, may be incorporated in the proper places in the commander's estimate. The estimate should be sufficiently complete to include a determination of the enemy capabilities, the courses of action open to the commander, and a con ideration of the effect of the enemy capabilities on each of these courses of kction, before arriving at a decision.


Sedion III. TACTICAL COMMANDER'S ESTIMATE

79. GENERAL. The form for the commander's estimate establishes a sequence in which the elements of a tactical situation should be considered. When time permits, the form may be referred to physically and a complete written estimate may be made. When time does not permit, as is usual in smaller units, the form may be used as a mental checklist to insure consideration of all f.ctors prior to arriving at a decision.


	80. DISCUSSION. •. Paragraph 1 (mission). A commander's mission is derived in one of two ways:

	(1) Set forth in the orders or instructions received from higher authority.




	(2) Deduced by him from his instructions and his knowledge of the situation.




	In (1) above. the commander must give careful consideration to the wording of the orderg or instructions which he has received to be certain that he clearly understands the intent of his superior. In (2) above. he must be certain that the mission he deduc~ will contribute to the accomplishment of the mil5Sion of his superior. The mission is the actuating factor of the estimate. It is 8 statement of the ta k and its purpose.

	b. Paragraph 2 r the situation and CourHS .f action' .

	(I) The purpose of this paragraph is to determine--

	(a) The enemy capabilities.













	(b) AU of the reasonable and practicable courses of ac:tiOD open to the commander which, if successful, will permit the accomplishment of the mission. Enemy capabilities and a commander's own possible courses of actioa are arrived at by considering the pclEible effects of the factors of the situation which might favor or hinder his or the enemy's courses of action.

	(2) Factors usually are considered in the order of their importance in the given situation. The consideration of each factor divides itself naturally into-

	(a) A statement of the facts.




	(b) A deduction from these facts. The deductions indieate the influence of the facts on the commander's choice of a course of action and on the enemy capabilities. In practice, it generally will be found that not more than two or three own courses of action will require further analysis.




	(3) Following a consideration of all pertinent factors in the situation, the enemy capabilities are enumerated for further: analysis in connection with the commander's own courses of action. When warranted, the relative order of probability of adoption of the indicated enemy capabilities is noted.

	(4) The final step in this paragraph is the enumeration of 8uch of the commander's own courses of action as are to be carried forward for analysis and comparison in the light of enemy capabilities. Only those courses of action are retained foJ' further consideration which, if successful, will accomplish or facilitate the accomplishment of the mission.

	(5) Checklists of itelll8 to be considered under this paranaph and compiled for the appropriate planning echelons and services are often de. irable.

	c. ,~ 3 (analysis of opposing counes of action'. In this para!",aph! each of the "own courses of action" remaining for co~lderatlon, after_. the conclusions reached in paragraph 2. is weighed separately In turn against each enemy capability. The :resdUl~ beexpecl.ed in each case are vil:malized. The advantages an ,V~?tagea of each course of action with respect to the enemy 8 ablhty to oPPOse it are determined in thi~ manner.



d. Paragraph .. (cOft'lparison of own courses of action). In this paragraph, the advantages and disadvantages noted as a result of the analysis made in paragraphs 2 and 3 for each "own course of action" are summarized, and the various courses of action are compared and weighed. That course of action which appears to offer the greatest prospect of success is selected. If several courses of action offer equal prospects of success, that one is chosen which favors future action. The commander formulates his decision accordingly.



e. Paragraph 5 (tIedIicHI).


	(1) The decision reached as a result of the estimate is expressed in the form of a brief statement clearly setting forth the course of action adopted. This decision is, then, the basis for plans.

	(2) A commander's decision always will indicate what the command as a whole is to do. It also may include 80 much of the whe1t, where, how, and u'hy as .ay be appropriate and practicable under the circumstances.

	(a) WJaat is a statement of the course of action to be adopted by the command as a whole to accomplish the mission.




	(b) Who u~ua]]y refers to the unit as a whole. It seldom is stated except when it refers to a subordinate unit.




	(c) When is a statement as to the time the course of action is to be started.




	(d) Where is a statement of the position or area from which, to which, or over which, a course of action wi11 be accomplished.




	(e) How is a statemnt of the scheme of maneuver of the command as a whole.




	(I) Why is a statement of the reasons for adopting the particular measures. It should be limited to the information necessary to obtain intelligent cooperation from subordinates.









Section IV. ADMINISTRATIVE COMMANDB'S ESnMATi

81. General. The administrative commander employs the basic form for an estimate of the situation. Modifications may be required to permit examination of aU the factors applicable to the administrative support of an operation. Because of the size of


RESTRICIED

the unit and the amount of detail to be corsidered, the administrative commander's eatimate of the situation is reduced to writing more often than is the tactical commander's estimate. An adminutr&tive commander's estimate usual1y. though not always. is concerned with matters handJed by the logistics section. A large portion of his estimate then may be based upon data and reasoning contained in a preliminary logistical ('stimate. The logistics section should, therefore. take the lead in furnishing data and coordinating with other staff sections in the preparation of preliminary estimates.



'2. DISCUSSION. a. Paragraph 1 hnissionJ.


	(1) Geaeral. The general mis.'5ion of an administrative commander normally is to support the combat or administrative operations of another commander. The administrative commander always keeps in mind his general mission as set forth in orders or instructions from higher authority or as deduced by him from his instructions and his knowledge of the situation. The general mission is the controJIing factor of the estimate.

	(2) Specific. Within the scope of his general mission, H'I~ administrative commander often will prepare an estimate of the situation to decide upon a course of action with regard to a specific mission. Thus, within the general mission of supporting an army and an air force, an advance section commander of a communications zone might have a specific mission to advance his boundary or to SUpport an increase in strength.





b. Paragraph 2 (the situation and COUBes of action I .


	(1) Cotlsidu(ltions affecting the possible courses of actio'l.

	(er) Operation8 to be SUpported. The administrative commander next considers the nature of the operations to be supported. He particularly reviews current probl~ms o~ t~e SUpported operation pertinent to bis spe-CIfic mISSion and the impact of the futUre plans of the supported force on his operation!:!.




	(1) Cha''Ucteristic8 of the area of operation. The administrative commander considers the characteristics of the area of operati(ln as they affect his own operations and the operations to be supported.




	(c) Own situation. The administrative commander then reviews the outstanding features of his own situation, stressin« those features of the personnel, intelligence, operations, and logistics current situations and plans which will influence his conclusions in tile specitic mission under consideration in the estilllAte.

	(2) Enemy capabilitie8. The administrative commander considers the enemy capabilities.

	(3) As8ttmptiotts. Matters which are assumed. though not known, to be true for the purposes of this estimate.

	(4) Own courses 0/ action.

	(a) The administrative commander then considers the practicable courses of action open to him which, if successful, will accomplish his mission.




	(b) The following checklist will serve as a reminder of the various actiyities to which he gives consideration:

	1. Logistics. Supply (including responsibility, classification, requirement, procurement, storage, distribution, issue, documentation, and special problems, such as salvage, captured materiel, and surplus supplies) ; evacuation and hospitalization (including personnel and animals) ; transportation by water, highway, ·rail, pipe line, and air (including lines of communications, equipment, operating personnel, traffic control, and movement planning and control) ; and service (including maintenance, recovery and repair of equipment, construction, utilities, real estate, finance, and miscellaneous service operations other than supply, evacuation, or transportation performed by the technical services).




	2. Operations and training. Troop availability, troop movements, organization, training, protection, defense, troop information and education, and signal communication.




	9. Intelligence. Intelligence, counterintelligence, maps, and map supplements.




	4. Pers01tnel. Replacements, Jaw and order. prisoners of war, burials and graves registration, morale and personnel services, civil affairs-military government, personnel procedures, interior management, civilian employees, records Hnd repor~, and miscellaneous operations performed by the administrative services; reestablishment of civil government, refugees









and displaced persons, proclamations, ordnances and laws, military and civilian courts, selection or removal of public officials, public safety, public health and sanitation, civilian relief, requisition for the custody of private property, pubic works, and civilian employees.


	c. P'aragraph 3 (analysis of opposing COUrMS of adlonJ. Consider the probable effect of each enemy capability given in b (2) above on our own courses of action as set out in b (4) above.

	d. Paragraph 4 (comparison of own cour.e. of adionJ. In those eases in b(4) above where more than one course of action is considered, a comparison of the advantages and disadvantages of each course of action is made. In addition, it is necessary at this point to analyze each course of action considered to determine its possible effect on other features of the situation. The adoption of one course of action may introduce new or conflicting problems since the requirements for supplies, transportation, service units, installations, and security are closely interrelated.

	e. Paragrvph 5 (decision). The decision reached as a reeult of the estimate is expressed in the form of a brief statement clearly setting forth the course of action to be adopted. This decision is the basis for plans.








CHAPTER 7 PLANNING


Section I. GENEIAl


	13. NEQSSITY FOI PLANNING. Adequate, practicable plans are . essential to the success of any military undertaking. Proper planning permits the detailed and systematic examination of aU factors involved in a projected operation. i>lans must be timely and thorough. However. a plan cannot be rigid, incapable of alterations or ehange. Rather, a practicable pJan must be capable .f variations to meet changes in the situation. The larger the unit, the greater the necessity for anticipating longer-ruge future action and preparing plans for such action. Each member of the staff must consider those features of the projected operation which are peculiar to his functions. He also must investigate the effects of those features on the plana of other staff seetio.s and on the accomplishment of the unit mission.

	14. PLANNING A CONTINUING PROCESS. a. The necessity of anticipating probable courses of action at some future date demands of the commander and the staff a continuing appraisal of tho e factors which will be affected by changing conditions. It is essential that preliminary investigation be made to determine the feasibility of various courses of action prior to the need for initiating 8ction. Planning, when delayed to await the assured outcome of a current operation, will be hurried and incomplete. The staff at higher echelons must be planning always for subsequent operations during the conduct of current operations. Such planning frequently will be based upon no more than the expression of an idea that a particular operation may occur. There must be no waiting for an order or directive from higher echelons.

	b. In the initial stages of planning, some portions of the plan may be based upon as umptions concerning our own forces and the capabilities of the enemy. As additional information become.q available, changes will be made to accord with the facts. These changes will require corresponding variations in the plan a it is being evolved. The required flexibility must be insured through simplicity of procedures in disseminating information, and coordination among all of the taff sections engaged in the planning. Responsibility for the preparation of the plan generally is assigned



to the chief of staff or one of his deputies. Continuity of thought and of effort, essential in the preparation of an exact and explidt plan, is providerl by this supervision. The final plan must be cap. able of variations to refiect changes in the friendly or eDeIII1 situation as they develop.


	IS. TIME IEQUIIED FOI PlANNING. The time required to plan aacI . begin an operation varies with the size of the unit. A battaUoa may plan for and start an operation within 3 hours. In tl)is Cut. the plan may result from a brief estimate of the situation and .. decision which is applicable to the immediate future. An arDIJ may require 3 months to plan and begin a major operation. AIt army plan is the result of extensive study of factors which wiD affect the operation. The amount of detail considered in the preparation of the plan will vary, depending OR the size of the troop unit, the experience of the troops, the complexity of the operation, the factors of combined or joint service participation. and the time available for the planning. With experienced troops. much of the detail may be omitted, and dependence placed upon standing operating procedure. Each troop unit involved in the operation must prepare its own plan, based upon the plan of the next higher echelon.

	86. COHCUllENT PLANNING. Concurrent planning conserves time and insures the early detection and solution of problems involved in the operation. This does not relie e highe-r echelons of the responsibility for providing information and instructions to subordinate u~its at the earlie t possible date by means of briefing, orders, and directives. At successive echelons, the plan is elaborated to include details required for that particular echelon. Coordination between senior and subordinate echelons through conferences and visits during the concurrent planning insures that no problems are overlooked 8nd that solutions are determined promptly_ The extent to which planning can be concurrent is dependent upon many factor:i. Among them are the distance between the echelons involved, the time available (or planning, and security considerations.




	17_ SECUIITY ~ING PlANNING. During long-range planning for future operations, security is a vital con~ideration. Denial to the enemy of knoWledge regarding location and time of the operation and of the ~~~s .to be employed i important to retaining the elements of InItiative and surprise. Means must be provided for






the control of the area in which the planning is being conducted, tlae personnel engaged in the planning, and the documents pertaining to the projected operation. Special measures must be established for the handling of the highly classified material concerning the operation. Such measures win include the establishment of a restricted list of personnel who will have access to elements of the plan; special passes and means of identifieatioll for those participating in visits between headquarters and between staff sections in a large headquarters; and separate offices of record for the recording and transmittal of pertinent documents and for the distribution of documents as received.



Section M. PIOCIDUIES IN PLANNING


	81. DIRECTIVE. Q. The directive for the operation should include the mission, the scheme of maneuver, the means available, limiting considerations, and special instructions. Based upon the information contained in the directive, as received by the successive headquarters, plans are prepared for the conduct of tbt operation. Each plan then is submitted to the next higher headquarters for approval.

	b. Plans may, and should, be formulated without the receipt of a directive from a higher headquarters. Preliminary inve3tigation of changing conditions often suggests that a certain operation may be required. In such cases, under the direction of the chief of staff, the staff should be required to initiate the study of the feasibility of a particular combat operation. Ideally, preliminary plans should be available for the conduct of operations to cover all contingencies. This demands initiative and imagination from the staff and the ability to foresee the probable outcome of operations which, as yet, have not been undertaken.

	89. COO ..... AnON. Coordination in the preparation of plans is insured through the medium of staff conferences. conferences of representatives of the interested headquarters engaged in the planning, and through liaison visits between the unit~ and agencies concerned in the c~nduct of the operation. At an early stage of the planning. decisions are required as to the fonn of the completed phm. aud the assignment ot responsibilities for preparation of essential portions by the various staff sections. These decisions, usually made by the ehief of staff, reflect the policies and desires



of the commander. Conferences between representatives from the appropriate staff sections, units, and agencies are essential.


	AIO. PLANNING TASKS. Analysis of the work to be performed during the planning for an operation will establish both the tasks which must be completed, and the sequence in which those ta ka must be performed. The early establishment of a checklist based on this job analysis will insure that problems are solved in logical progression. The periodic re\iew of progress which this checklist provides pennits increased coordination of effort. In addition, completed material can be forwarded to lower echelons for planning at those echelons.

	91. PlANNING PHASES. a. Based on the analysis of the planning tasks. periods can be established at which certain aspects of the planning must be completed before subsequent dev~lopment of the plan can occur. Generally, these phases consist of the fol-Jowing:



(1) Preliminary phase, prior to the receipt of a directive from higher headquarters.

(2) Initial planning phase, after receipt of the directive and based on the commander's concept. This will determine the feasibility of the operation en vi aged in his concept.

(3) The commander's decision.

(4) Preparation of the first draft of the operation plan and annexes, and submission for approva1.

(5) Publication of the final approved plan.


	(6) Assistance to lower echelons in the completion and execution of their plans.

	b. Division of the planning period into pha~cs facilitates ,co. ordination within the headquarters which are eng ged in concurrent planning. The phases as c tablished must provide for sufficient time to complete the assigned tasks at each echelon, as well as to insure timely dissemination of information to utr ordinate echelons.

	92. ORGANIZATION FOR PLANNING. For complex operations, it may be desirable to organize sep rate planning staff ections. S~ch. planning sections will require an augmentation of personnel wlthm the headquarters engaged in planning. Additional facilitiea may be necessary to provide for complete separation of the planning and operational talrs. Such an organization is exceptional,



since planning and operational tasks generally must be performed simultaneously. In a major headquarters, prior to the establishmen of contact with the enemy, segregation of the planning staff sections is more or Jess common, for security reasons. Likewi&e, at lower echelons, planning for special operations may be conducted in a similar manner.


Semon III. STAFF PlANNING PROGRAMS AND FORMS


	93. PLANNING PlOGRAMS. Each staff section should organize its work by means of planning tasks (par. 90) and planning phases (par. 91) to provide for progressive effort. Preparation of a planning program as a portion of the staff section standing- operating procedure will insure consideration of all factors for which that section is responsible. Generally, the staff section planning program is based upon a headquarters planning program announced by the chief of staff. Such planning programs are but a means to an end, that is, the detailed investigation of all matters essential to the success of the operation. (}4"or an example of a headquarters planning program, see app. II, example 6.)

	94. INTEGRAnON OF STAff PLANS. The detailed plan, as finally published to lower echelons, results from the coordinated activity of all staff sections engaged in the preparation of the plan. The final plan contains aU of the elements required to initiate action. Plans, as prepared, will follow the form prescribed by the Joint Chiefs of Staff for the use of all Services (par. 95).





95. OItERATION PlAN FORM, TACTICAL COMMAND.

CLASSIFICA TION

Headquarters Place Date and time

Operation Plan. .. . . ... . .. ..... ...... .

r (serial number or title)

Charts or maps:

Taak organization: List here. when appropriate, the task subdivisions or taetical components which will comprise the command, together with the names and ranks of the commanders.


	1. GENERAL SITUATION. Such information of the general over-an situation as may be essential for subordinates to understand the current .itUAtion.

	o. EJlenllf f()rc~.. Composition, disposit.ion, location, movement, estimated strengths, identifications, and capabilities.




	b. Frie1tdlJl lor~.. Pertinent information of own forces other than thOle listed in the task organintion wruch may have a bearing on the decision of a subordinate.




	t:. A •• umptioM. Assumptionll used by the commander as a basis for this plan. Normally applicable only to higher planning echelons.




	,2. MISSION. A statement of the task which is to be accomplished by the commander, and its purpose.

	3. TASKS FOR SUBORDINATE UNITS. In separate lettered subparagraphs, give the ,pt.'ci/ic tasks of each element of the command char~d with the exeeution of tactical dutie .

	l!:. In subparagraph :r, give instructions applicable to two or more units or elements or to the entire command which are necessary for c0 ordination or the general conduct of the operation, the repetition of wruch in the other subparagraphs of paragraph 3 would be cumbersome. State here the time at which, or conditions under which, this plan i~ to he placed in effect.




	4. ADMINISTRATIVE AND LOGISTICAL MATTERS. Broad instructions concerning administration and logistics for the conduct of the operation. Frequently included in an annex or separate document, to which reference shoulll be made.

	5. COMMAND AND SIGNAL MATTERS. Plan of signal communication (may Tefer to a standal"d plan or be contained in an annex), zone time to be uaed, rendezvous, location of commander, command posts, or headquarters, statement of command relationship, 'and axis of si(V1al com- muniC'stion, as appropriate.



Annexes Distribution Authentication



96. OPERATION PlAN FORM, ADMINISTRATIVE COMMAND.

Headquarters Place n ate and time

Operation Plan . . . . . . ........ .. . . . ..

f (serial number or t itle )



Charts or maps:


	Organization. List JiJere, when appropriate, the subordi nate commands and the services which will comprise the command, together with the names and ranks of the commanders.

	1. GENERAL SITUATION. Such information of the general over-all situation as may be essential to an understanding of the administrative commander's plan.

	4. E1f.emJ/ /OTCU. Pertinent information reprding composition, disposition, location, movements, estimated strengths, identifications, and capabilities.




	b. Friend/v /OTCe3. Pertinent information on the organization, locations, strength, and plans of supported forces and of other for ces, additional to those listed above under "Organization" which may have a bearing on the decisions of a subordinate.




	c. A 38umptio7U. Assumptions used by the commander as a basis for this plan. Normally applicahle only to higher planninll': echelonlll.




	2. MISSION. A tat~men t of the task to be accomplished by the administrative commander and it purpOl5e, including reference to the directives from higher authority and to the administrative commander's general concept of the development and pha ing pf the operation.

	3. TASKS FOR SUBORDINATE UNITS. In separate lettered suhpara • raphs, give the specific task of each subordinate command. Tasks for the services and for individual service units normally al'e covered in paragraph 4. FOl' example, a base section commander normally would assign tasks to a subordinate district tommander in paragraph 3: he normally would cover tasks of lhe quarterm~ter, enll':ineer, and other services in paragraph 4.

	x. Instructions, applicable to two or more subordinate commalld~ 01' to the entire command, which a re necessary fOl' coordination or the general con duct of the operation, the repetition of which in the other sllbparagraphs of paragraph 3 would be cllMbersome. State here the time at which. or the conditions under which, this plan is to be placed iD ('freet.








t. ADMINISTRATIVE AND LOGISTICAL MATTERS.


	G. P".Oftta~L Broad personnel instructiona for the eenduct of the open. tion, including plana for the administrative services.

	(1) Strengths, records and reports.




	(2) Replacements.




	(3) Discipline, Jaw and order.




	(4) Prisoners of war.




	(6) Burials and graves registration.




	(6) Morale and personnel servicu.




	(7) Civil aJfaira-military government.




	(8) Procedures.




	(9) Interior management.




	(10) Civilian employees.




	(11) Miscellaneous.




	b. ixtdligeJtu. Broad intelligence instructions tor the conduct of the operation, including plans lor the agencies supervised by the intelligence officer.

	(l) Intelligence.




	(2) CoUllterintelligence.




	(3) Map and map supplement plan.




	c. OpcrrdioJC'. Broad operations instructions for the conduct of the operation, including plana for the agencies supervised by the operations ollicer.

	(1) Troop availability.




	(2) Troop movemenbl.




	(3) Organization.




	(4) Training.




	(6) Proteetion and defense.




	(6) Troop infonnation and ~ucation.




	II. LogiaCiu. Broad logistics instructions for tbe conduct of the operation, including thoee for t.he technical serv:i~.

	(1) Supply.




	(2) Evacuation and hospitalization.




	(3) Transportation.




	( .. ) Service.




	(Ii) MilleeUaJlcnn!l.




	6. COMMAND AND SIGNAL MATTERS. Plan of signal communication (may refer to a standard plan 01' be contained in an annex). zone time to be used, rendezvous, location of commander, command posts, or headquarters, statement of command relationship, and axis of signal ,com- munication as appropriate.



Annexes Distribution Authentication






CHAPTER 8 — COMBAT ORDERS


Section I. GENERAL


	97. PLANS AS THE BASIS FO ORDRS. The operation order is prepared from the final, approved operation plan. The sequence of material is unchanged. It is desirable that the numbering of annexes and appendixes be unchanged, to permit issue of the appendix or annex to both the plan and tbe order. Changed conditions which have occurred subsequent to the preparation of portions of the plan may necessitate corresponding alterations in the operation order or its accompanying annexes when issued.

	91. CLASSES OF OIDERS. Orders are of two general classes, routine and combat.

	a. Routine orders include general orders. court-martial orders, 2pecial orders, bulletins, circulars. and memoranda.

	b. Combat orders are those pertaining to operations and administration in the field. They are classified as letters of instructions, operation orders, and administrative orders. Standing operating procedure carries the same weight as orders and instructions. "Administrative instructions" is a general term applied to orders which are designed to control administration or administrative operations. Administrative orders may be issued as an annex to an operation order.

	99. DIlECTlveS. The term "directive" is defined as an oral or written military communication in which a policy is established or a specific action is ordered. It thus is a general term and includes all of tile various forms of orders and instructions. It is used most often, however, to indicate broad aims, policies. or strategic plans promulgated by superior commanders at theater or higher commands. In thil' sense. it i~ synonymous with the term "letter of instruetioM."

	100. LETTERS OF INSTRUcnONS. At the beginning of operations and from time to time thereafter. plans and orders of the superior commanders are communicated in the form of letters of instructions. They are issued wben the commander's plan or orders do net 1end themselves to the form of the five-paragraph operation



order They may consist of a single paragraph, or several paragraphs dealing with the broader phases of operations. These letters regulate the actions of one or more major units over large areas and for considerable periods of time. They usually are issued by corps and higher commanders.



Section II. OPEIA YION OIDas

101. DEFINITION. Operation orders are orders given by a commander setting forth the situation, the mission, his decision and plan of action, and such details as to method of execution as will insure coordinated action by the whole command.

102. TYPES OF ORDas. The complete operation order is prepared from the final approved operation plan. In five paragraphs. it details the complete information and orders necessary to implement the decision and plan of the commander. (See app. III, example 8.) The complete operation order is written so that each subordinate unit and agency will have a thorough understanding of the part each is to play in the operation. If an overlay is used. that portion of the operation order which is shown graphieaUy on the overlay is not repeated in the written portion of the order (except for the statement of the mission in paragraph 2a of the order). (See pars. 105b (3) (a.) and 107.)

G. w .... orden. Warning orders contain advance information 80 that subordinate units can make preparations to carry out operations to be initiated by Jater orders.

b. Fr ..... , .. , ....... Whenever time permits, the complete order is distributed to aU subordinate units so that aU may have a complete understanding of the part that each is to play in the operation. In a rapidly moving situation however, there may not be time to publish and distribute a complete order to all subordinate unit3; in such an instance. fragmentary orders u8ualJy are issued. In this method of issue, separate instructions are sent 'to one or more subordinate elements, prescribing to each element the part that each is to play in the operation or in the phases thereof. They are concise but not at the expense of clarity and oml88ion of essential information. These instruction.s usuallY consist of mes&ages and may be only one paragraph in length, but the content follows the .same sequence as the complete order. (See app. III, example 17.> Such a measage to anyone unit may mini mize instructions to other units. For this reason, fragmentary orders are supplemented as soon as possible by additional instructions promulgated by means of conferences, by additional messages. or by the issue of a complete order.

103. PlEPAIATION. The preparation and issue of an operation order is a responsibility of G~. G-l, G-2, and G-4 normally submit to G-3 a draft of the details of those pararraphs of the complete order pertaining to them. G-3, after drafting those parts of the order pertaining to him. combines all parts to form the complete operation order. The order. when approved by the commander, is authenticated as indicated in paragraph 105e.

104. FOIM. The [onowing form for operation orders bas ~n approved by the Joint Chiefs of Staff for use by the Armed Forces of the United States.

Issuing headquarten Place of iuue Date and time




	Operation Order






Charts or maps:

r


	Tuk organization: List here, when appropriate, the task subdivisions or tactical components which will comprise the command. toeether with the n.mes and ranks of the commanders.

	1. GENERAL SITUATION. Give briefly the ceneral picture 110 that subordinate commander.s will understand the current situation.

	G. EM1ft. /oru.. Com.,a.ition, disposition, location. movement.. e.timated strenl[t:ha, identifications, and capabilities •




	•. Frexdl. /orcu. Pertinent information of own for~s other than those listed in the task organization which maJ have a bearing on the decisions of a subordinate.




	2. MISSION. A statement of the task which is to be accompli.bed by the commander. and its purpose.

	I. TASKS FOR SUBORDINATE UNITS. In separate lettered .ubparagraph., uS1P specific tasks to each element of the command eharpct with the execution of taetial duties.




RE TRleTED


	It. In aubparacraph z, give inatructiona appliable to two or more aha. elements or to the entire command which are nete.ual'J lor ..... nation or the ~nenl conduct of the operation. the repetitl .. ., which in the other subpar&gTaphs of paragraph 3 would be cUJDblr. some. U the order t.a not eJfective upon receipt, indicat. dectiw time in this subparagraph.

	Co ADXINISTRATIVE AND LOGISTICAL MATTERS. Inatrurllona III tactical units concerning supply, availability of "nlces, evacuatloft, ... traftic details required for the operation. u applicable. Th... cWaDa frequentl, are covered in an adminirtrative order, •• tandlnr oper.tllI procedure, or an annex.

	I. COMMAND AND SIGNAL MATTERS. Plans of signal communicati .. (1Il&J' refer to a standard plan or be contained in an annu), lOne tiJM to be used, rendezvous, location of ~ommander and command poItI. statement of command relationships, and axil of signal eommunieatiOlI, as appropriate.



. ... ,. ... .......... ............. . Commander

Annues Diatribution Authentieation

105. $EQUENG. In order to enable the will ot the commander to be understood promptly and unmistakably, to insure that all esaential instructions are included. and to facilitate reference, a .t&ndard sequence for all operation orders is prescribed. Thil sequence divid~ the operation order into the following principal parts:

Heading

Body (includinir task organization, when applicable) EndinJr

G. HeacI",. The heading contains the issuing headquarters; the place, date, and hour of is .. ~ue; the title and number of the order; and the map reference.

(1) The issuing headquarters is the official designation of the eommand, such as 5th Infantry Division or VI Corp&. When leerecy requires, a code name may be used.

(2) Operation orders of a command are numbered successively. for the period ofa war. If two or more are issued on the same day, they are given consecutive numbers.



RESTRICJED


	(3) The map reference designates the maps required. giving the country, the scale, the name of sheets, and the year of the edition (where necessary) in sufficient detail to identify the exact maps used in the preparation of the order.

	It,.... The body contains the task organization (when or:e is Uled) and five numbered paragraphs.

	(1) The task organization is placed in the order a3 shown in the form in paragraph 104 and in appendix Ill, example 14, except that task organizations which are unduly lengthy or complicated usually are included as an annex to the order. When the task organization is simple, it is not shown separately but by listing attachments and detachments in the proper subparagraph of paragraph S (see (4) (e) below) . If the existing task organization is not cbanged by the order or is changed only very slightly, the statement uno change.·f or "no change except ......... ." is made. (See app. Ill, example 13.) In the task organization, units in support are !hown under headquarters of the major unit which commands them and not under the headquarters which the unit is supporting. Units attached a re shown under the headquarters to which they are attached. Mi ions are not shown in the task organization.




	(2) Paragraph 1 contains such information of the enemy and of friendly troops as subordinates should know in order to cooperate effectively in executing their assigned tasks. It is devoted exclusively to information and contains no part of the plan or instructions of the com· mander. It usually is divided into two subparagraphs (a and h).

	(a) Paragraph 14 contains information of the enemy. A distinction should be made between factual information and conjecture. Information contained in paragraph 1a may be supplemented by refermg to a published intelligence annex, a periodic intelligence report or an intelligence estimate; OT the paraJn'aph may con ist only of such a reference.




	(b) Paragraph Ib contains jnformation of friendly force.'I (higher. adjacent, and supporting (not attached) units) .










	(8) Paragraph 2 usually is divided into two subparagraphs (CI and b). .

	(ca) Paragraph 2a contains a written statement of the ~l~ sion of the command as a whole, even though It l.S shown graphically (wholly or in part) on an operation overlay or operation map.




	(b) Paragraph 2b contains the details of coordination applicable to the command .as a whole; for example, the objective, time of attack, line of departure, and direction of attack. These details may be shown on an operation map or overlay, in which ease they need not be written out in paragraph 2b.




	(4) Paragraph 3 assigns definite tasks or missions to each element of the command. organic and attached, which is charged with the execution of tactical details for carrying out the mission, as set forth in paragraph 2a.

	(0) A separate lettered subparagraph is assigned to each element mentioned above. The first subparagraphs of paragraph 3 are assigned in order (a, b, c, etc.) to the major subordinate elements (except those units in reserve) in numerical or alphabetical sequence (for example, the regiments or combat commands in a divisJon, or divisionB in a corps). These major elements are followed by the artillery (field a rtiJI ery. antiaircraft artillery, guided missiles, in numerical order in each case), then by the remaining elements of the command in alphabetical sequence by arm or service (armored, armored cavalry (includes armored cavalry regiments, reconnaissance companies or any miscellaneous reconnaissance unit·), chemical, engineer, diviHion troops, division trains, follow-up echelon. and rear echelon). All units designated as in reserve will be shoVt-n in the subparagraph next preceding subparagraph 3.r, which wilJ be headed Dill (Corp8) Re •. This grouping of several units in a l;ingle subparagr~ph does not indicate that the reserve is placed under a smgle feserve commander unless this has been indi:.. c~ted specifically in the portion of the order reserved for task organization.




	(b) The final 8ubparagraph of paragraph 3, always Jettered l', contains instructiolls applicable to two or more elements of the commano. Signal instructions, which



always appear i. paragraph 5, do not fall into this category. Essential elements of information are shown under paragraph 3x unless an intelligence annex is issued with the order. If, however, the commander wishes to emphasize this information, it may be stated in paragraph 3.t and repeated in the intelligence annex.


	(c) Instructions contained in the issuing unit's standing operating procedure are not repeated in the ord~r. Similarly, iJlstructions to signal units or normal missions to engineer, quartermaster, ordnance, and like units are not included. Unless these units are given a specific tactical mission, they are not assigned a separate subparagraph. See appendix III, example 8.

	(d) If all of the instructions to a unit are shown on an operation map or overlay, the unit merely is listed after the proper subparagraph letter. This indicates that the assigned mission is shown on the overlay or map, and that the omission of further written instructions is intentional. See appendix III, example 9, paragraphs 3a and 3b.

	(e) When one unit has been attached to another prio,' to the issuance of the order and remains so attached, the attached unit is not given a separate subparagraph, but is shown under the subparagraph oJ. the unit to which it is attached (see app. III, example 15. par. 3ct). When task organization is not otherwise shown and when one unit is attached to another by the order itself, the attachment is shown in the subparagraphs of both units (see app. III, example 15, par. 3a and f). In the same way, a unit attached to a command issuing an operation order always is given a separate subparagraph unless it has been previously attached to another unit of the command (see app. III. example 15, par. 3e).

	(f) Even when an annex coverinJr in detail the information pertaining to one arm or service accompanies the order, the appropriate subparagraph of paragraph 3 should contain all information essential to the coordination of the elements of the command. For example, even though a detailed artillery annex is furnished, the artillery portion of paragraph 3 should give as a



minimum the organization for combat of the artillery. See appendix IU, example 15.


	(5) Paragraph 4 contains administrative and logistical instructions. In 'commands sma11er than a division, this paragraph contains all necessary information of instructions pertaining to trains, rations and ammunition distributing points, collecting stations, and other such matters. In divisions and higher units, these instructions usually are 80 voluminous that they require the issuance of an administrative order. When an administrative order is in effect or is to be issued, paragraph 4 of the operation order may consist of only a reference to the administrative order, together with any special administrative details which affect immediately and directly the tactical missions of subordinate combat units.

	(6) Paragraph 5 contains instructions providing for the operation of signal communication.

	(a) Paragraph Sa refers to the signal annex, when issued. If none is issued, the subparagraph should contain a8 a minimum a reference to the index of signal operations in.structions which is currently in effect. Any special instructions. relating to signal communication, ,such as instructions on the use of radio or pyrotechnics, or restrictions on tbe employment of any means of communication, should be placed in this subparagraph.




	(b) Paragraph 5b show the location of the command post of the issuing unit, the prescribed locations of the command posts of the subordinate units, the axes of ~igna] communication (these are indicated by successive tentative command post locations), and (when desired) the location of the next higher headquarters.

	(e) Paragraph 5c shows the location of additional communication centers and march control points.

	(d) Most of the items in paragraph 5 can be and usually are shown graphically on the operation map or operation overlay; in thi. case, they need not be written out in para~raph 5 .



• Co Ending. The ending contain~ the signature a list of annexes hI any) the distribution, and the authenticatio~.

(1) The origi.nal is signed by the commander personally, or by the chIef of ~taff or executive in the name o.f the com mander, using the phrase uBY COMMAND OF ..... . . . . . . . . . . .. " Copies of the order are authenticated by G-3.


	(2) Annexes are listed by number and title as shown in the examples in appendix III. See also sec. IV, this chapter.

	(3) The distribution is essential in order to insure that the order is issued to every officer or unit directly concerned with its execution. The distribution may be listed in detail on the order, or a reference may be made to a standard distribution list (for example, Distribution A) already adopted, which shows in detail the distribution used. Each copy of the order is numbered, and record is kept by G-3 showing the specific copy number or numbers distributed to each officer or unit.

	(4) The authentication consists of the word "Official" and the signature and title of the G-3.

	d. Classification. Classification of an operation order will be as prescribed in AR 380-5. See paragraph 119h for the method of classifying orders UI~ed for traininR' purpO!~eB only.



106 MANNER OF ISSUE. Operation orders may be oral or written. When oral orders are issued, notes are made by the recipient. An oral order may be recorded verbatim by the receiver and a complete copy of the order kept by the staff of the issuing commander. Written orders may be in message or other convenient form. They may be issued direct to subordinate commanders or their representatives, or they may be transmitted by signal communication facilities, by liaison officer, or by special messenger. When orders are transmitted in other than a written manner, they Rhould be followed by a written confirmation as soon as possible.

107. OVElJ.AY ORDEIS. a. Technique of preparation. The technique of preparing an overlay-type operation order is similar to that employed in preparing an operation overlay to an operation order. In the overlay-type operation order, the complete order is written on the overlay. When an operation overlay is used, the order is written on separate paper and the overlay is attached to the order. (See pars. 105b (3) (a,) and (b), (4) (d), (6) (d), and 115b.) For an example of an overlay-type order. see appendix III, examples 14 and 16.

Ia. U .. of tyIIIIaoh. The military symbols in FM 21-30 are lIIIII in preparation of an overlay. In addition, the following sYDlboll aDd conventions are used:

(1) Objectives may be shown by drawing a solid line, &8 indicated, around the designated area. If required for clarity, the designation of the unit assigned the objective may be shown.

[image: Figure, page 91]

(2) Direction of attack may be shown by an arrow extending from the line of departure into the objective in such manner as to indicate the direction from which the objective is to be attacked. The arrow does not necessarily indicate the route to be taken by the unit concerned, but indicates the axis prescribed for the center of maaa of the unit.

[image: Figure, page 91]

(3) Front lines Usually are shown as a series of curved lines. Dots indicate patrols. They are colored blue for frie~dl~ troops and red for enemy troops. The dots do not IndIcate actual strengths or locations of the patrols.

[image: Figure, page 91]

(a) On. O~e-eolor overlays, friendly troops are shown in solId lInes.

[image: Figure, page 92]

(b) Enemy troops are shown in double lines on one-color overlays.

[image: Figure, page 92]

(4) That part of a unit mission which cannot be shown graphically may be shown by indicating with symbols the operations to be conducted, amplifying (if necessary) by adding explanatory words, such as "Protect S flank." For example-

[image: Figure, page 92]


	(5) When an overlay, chart, or overprinted map shows two or more locations of the same unit, command post, or other installation, solid and· broken lines will be used as follows to indicate the different locations:

	(a) A solid line will be used to indicate-

	1. The present or actual location.




	!. Unit objectives.




	8. Boundaries between units.







	(b) A broken line will be used to indicate any future or projected location. Exceptions to this rule are-

	1. When a future or projected location of a command post is to be indicated, the symbol shown in FM 21-30 will be used.




	2. A broken Jine enclosing an area or a group of logistical installations may be used to indicate the present location of a maintenance area (for example, an army maintenance area).









(8) On on&-eolor overprints and overlays, enemy unit symbola ill be shOWD as follows:

[image: Figure, page 93]

[image: Figure, page 93]

(7) The time of closing of a unit at a location or the time of opening of a command post or other type of installation may be shown to improve clarity.

(8) Some items which can be and normally are shown graphically on an overlay are boundaries, objectives, lines of departure, direction of attack, limits of reconnaisance. aaaembly areas, location of units (friendly and enemy), location of command posts, axes of signal communication, routes of march, bomb safety lines, d~fensive positiOll8, limiting points. and front lines. See also paragraph 119b.

Co~. The overlay should contain only the detail necessary for a clear understanding of the order to prevent the overlay from becoming cluttered with details.

d. ...... .... cIIon. The use of standard equipment pel'lDits the reproduction of overlay orders in all echelons. At corps and above, it frequently is possible to utilize more etJicient methods of reproduetion available in eIlJrineer topographic unit&.



HI. TlATM OIDEIS

101. • An administrative order is a formal statement of a commander, aDnounc:iag to elements of the command the plAn to pl'Ovide adminiRtratlve support for operations.

AD_.rlATM OIDEIS. The administrative order ead product of administrative planning. In continuing ·tua • administrative orders normally will be issued in fragmentary form u.c:hanges oc:cur in the administrative situation. A Iete order, nevertheless MOuld be issued when a complete dIanae in the administrative situation occurs or when changes to curren order are 80 numerous &II to make the order ineffective. Complete administrative OMen also may be prepared as a matter of hlstoric:al record.


	a. There are two acceptable forms for the administrative order:

	(1) TIle written order, which mayor may not have attachments of overlays or marked. maps which illustrate graph .. ically the material contained in the order.




	(2) The overlay-type order, in which aU portions of the order which can be indicated graphically are shown on a map or overlay, and the remainder of the order is written in the margin of the map or on the overlay. The written portions follow the same form as the complete written order.




	b. Fragmentary orders are issued. in the manner best suited to the situation (radio, telephone, facsimile reproduetions. written messages, etc.). The content of fragmentary orders should be arranged in the same sequence as in the complete written order. Paragraph and subparagraph headings and titles as are used in the complete written order are not used in the fragmentary order, however.

	c. Standing operating procedure should be employed to establish routine methods, whenever practicable. See section VI this chapter. .

	110. 'IEPARATION. a. The preparation and issuance of administrative orders is a responsibility of G-4. G-1 normally submits to G-4 a draft of the details of those paragraphs of the administrative order which pertain to personnel matters. G-4 prepares those portions of the order pertaining to the logistical support of operations, and combines these parts with those submitted by G-l to produce the complete order.

	b. Instructions contained in administrative orders are based OD-

	(1) The eoam.IId.'s decisions and approved plans.




	(2) Plans, instructions, and orrler~ of higher headquarters.




	111. FOIM. The following form is provided as a guide for the preparation of adminj~trative order.;! by all command.



CLASSIFICA TION

Iuu.iD~ beadquarter. Place of iaaue nate and time

Administrative Order. . . . . . . . . . . . . . . . . .. . . . .

Charts or maps:

(Subparagraphs not pertinent should be omitted.)

1. SUPPLY. List installations concerned with the issue and collection of supplies and material, stating opposite each the location, and where applicable, time 01 opening or closing, operating units, supported unita. atocka and levels. and credits. AlBO (when pertinent) give instructiona as to submiuion of nonroutine reports or temporary changes regardinr the submiuion 01 routine reports concerning the particular supplies listed; the removal, collection, disposition of, and reports concerninr salvage, excess, and captured supplies; and methods or schedules of supply distribution. Use one of the following methods or an appropriate combination thereof to organize its contents:

(Most appropriate for combat or,anizations below anny level.)


	.. CIN. I.

	b. Clat. II.

	e. Cia .. Ill.

	d. Cia .. IV.

	fl. Clau ~.

	/. Jlop'.

	g. Wafer.

	It. SpeciGl.

	i. Captured mot'ritl. ;. Sa.lvogfl. •

	

	k. Ezu ...



(Moat appropriate for service organizations and combat orpnizations above corps level.)


	a.. Air Fore •.

	b. CMm1ccd

	e. E"giM.r.

	d. II ediaJl.

	fl. OnIwo.ce.

	I. QMarlnwtarur .

	•. Si",al.

	A. Tra1UpOrilltiott.

	i M&'~lItJHt'"" •.




	(Most appropriate for organizations above anny level) .. a....raltkpot. .

	

	•. B,.... "-pot.

	e. Air Fer" tUpot.

	cl. Sa"" . poi,.t. •. Raill.Hd..

	

	/. T","Jiead. ,. Ott .. ,.

	A. Jl&'eeU.JUou.



CLASSlFICA TION


	2. EVACUATION AND HOSPITALIZATION.

	G.. E1Jacuati01l. List dispenll&riea, collettine Irtationa, and clearine stations: ... hea indicated, at&ting opposite each it. location, time of opemng or closing, operating unita, and unita supported. State routes, where appJicable; means and schedules of evacuation; and responsibilities therefor. State evacuation and treatment policiea, when applicable. Cover both personnel and animalt.




	b. Hospitalizatiox. List hospitals (evacuation. IIUl'eical. atation, rener~, field, convalescent), giving for each the location, time 01 openinC or closing, and units supported. Cover both penonnel and animala.




	3. TRANSPORTATION. For each pertinent item state terminal. and installations (rail stations, airfields, decanting stations, porta, and beaches); operating units; schedules (march tables, time tables, and entraining tables) ; control measures (main supply route, traftic rel'lllation, circulation plan, reBtrictions, allocations, priorities, rerulatine points, and route marking). (Itenus listed in this paragTaph cover the entire transportation field and are not necessarily restricted to Transportation Corps operations.)

	a. Ocean.




	b. Ixland waterwCl1(.




	o. CtxUf41.




	d. Hig1t.tDG'II.




	e. R.il.




	f. Pipe liM.




	g. Air .




	... SERVICE.

	G.. Organization. Changes in composition of service groups, train.. and depota, and bivouaC!! and movement of unit trains. Include uaicnment or attachment of service units to subordinate unita or eommands.




	&. Tec1t.nical servius. List under each 8ubparagrap,h pertinent .rvice installations, starting location, operating units, and usignmenta to supported units. In addition. special minions not covered in other orders may be usicned to service units in these aubparagraphs. In some eases, the 8ubjeet "t,e/t.,.ic:ol urvicc" ma, be divided more simply by type", (maintenance, construction, utilities, and real estate.)

	(1) A ir. Inspection, maintenance, pl·ocuremen1.




	(2) Chemical. Decontamination, impregnat on, maintenance.




	(3) E'I'll1 i ncer. Construction, tire-fighti~, maintenance, procurement, real estate, reproduction, utilities.




	(4) Medical. Medical, dental, and veterinary .nice; laboratory ~" iee; speetaele service; venereal propb,laxisj .I~al ,hoep,taliution' preventive medicine, hea.lth, and salutatiOn.




	(6) Ord"4flct!. ' Bomb disposal, insrection, maintenance, proeurement, waterproofing.










	

	

	

	
	




	




	




	




	




	
	




	







	




	




	




	




	







	6. MISCELLANEOUS. Include those items which cannot be stated prop. erly in paragraphs 1,2,3, or 4.

	a.. Boundaries.




	b. Headquarters.




	c. Protectio1L




	d. S1Hcial r~porU co.lled /Of'.




	~. OtMr adminittrativt matters.






Annexes Distribution A utbentieation


	112. SEQUENCE. a. The sequence, paragraphing, titling, and margins of the administrative order follow the form and examples shown in appendix III.

	b. If, in preparing the administrative order, some of the sub· paragraphs listed in the form are omitted because they are not applicable to a particular situation, the sequence of the remaining subparagraphs is preserved. None of the main paragraph numbers and titles indicated in the form, however, are omitted from the complete written adminigtrative order.






Section IV. ANNEXES TO COMBAT OaoElS


	113. GENERAL a. Annexes may include-

	(1) Material accompanying an order to preserve brevity, c1arity, and simplicity within the body of the order.




	(2) Information used to amplify an order when the appliestion of such information is limited or technical.




	(3) The substance contained in an order of a subordinate unit; for example, the division or corps artillery.




	b. Even when accompanied by annexes, the combat order should contain within itself all information essential to the effective employment of the elements of the command. It should not be neces ary for all staff officers and subordinate commanders to read and digest an entire annex to determine the basic organization and employment of a single arm.




	114. DISTRIBUTION. Annexes are issued to all units or agencies whose actions are affected by information or instructions contained in them. Unless there is some good reason to the contrary, each copy of an order is issued complete with.all annexes.

	115. fORM. o. Written annexes Ulually follow the five-paragraph form pre~cribed for the operation order. except that information already given in tbe order need not be repeated in an annex. Forms or checklists for most types of annexes are found in appropriate field manuals. Examples of artillery, intelligence, signal, and engineer annexes are given in append ix III.

	b. Maps, sketches, or overlays of the fo)]owing types frequently are used a annexes = situation maps, operation maps, dmini~ trative maps, circulation maps. Annexes are separate documents attached to and forming a part of complete orders. When the written portion of an order is placed directly on a map or overlay, the map or overlay i a part of. the order and is not an annex.

	116. PlEPARATION. o. Annexes. Annexes are prepared by the appropriate staff officers and submitted to the commander, or to a taft' offi~er designated by him, for approval prior to issue. Annexes are numbered serially with Arabic numbers in the sequence in which they are mentioned in the basic order. The staff section responsible for the preparation of a combat order will assign numbers to the annexes which are to accompany it; for example, Annex 3 (Signal) to Operation Order 6, or Annex 2 (Transportation , to Administrative Order 7.

	b. Appendix .. _ Additions which are necessary to amplify an annex are contained in appendixes designated in sequence by letters of the alpbabet: for example, Appendix A (Circuit Diagram) to Annex 3 Signal) to Operation Order 6.

	117. SIGNATUJ! AND AUTHENTICAnON. The original of an annex to a combat order i signed by the commander, or by his chief of 5 If or executive. u ing the pbra e "BY COMMAND OF . .. . .. . _ . ••. '" •. .. " opies are authenticated by the general staff officer having prim ry intere t in the field of the annex' thus G-l would au hentieate copie of a personnel annex to a~ ad~inistrative . rder e n tho~gh the G-4 would authenticate copies of the order 1 f. Appendlxe to an nnex are signed and authenticated in the




	11.. REFERENCES TO ANNEXES AND APPENDlXES. a. In the body of a combat order, an annex or appendix should be referred to by giving both its number and subject, as: Appendix A (Circuit Diagram) to Annex 3 (Signal).

	b. In combat orders, reference to an annex or to 'an op~ration map or overlay is made at the place in the order at which it first is desired to direct the readers attention to the annex. References to annexes are made in paragraphs and subparagraphs wherever needed.





Section V. TECHNIQUE Of ~ING COMBAT OIDERS


	t 19. GENERAL The purpose of a uniform technique in the writing of orders is to promote clarity and prevent misunderstanding. General technique to be observed is explained in o-q below.

	a. Orders must be clear, concise, and direct. Those giving missions for subordinate units should prescribe only those details or methods of execution necessary to insure that the actions of the subordinate unit concerned will conform to the plan of operations for the force as a whole.

	b. An operation map or overlay complements the oral or written order. It promotes clarity, accuracy, and brevity by conveying instructions graphically. It contains instructions providing for coordination. These instructions may include assembly ar.ms, location of command posts, lines of departure, time of attack, dir~ tions of attack. boundaries, scheme of maneuver, limiting points, phase lines, objectives, and bomb safety lines. Any other instructions and information which can be shown graphically may be included also.

	c. The numerical designation of army group or air command is I'iven in Arabic numerals, as "21st"; that of an army or air force is spelled out in fun. IL! "Ffrst"; that of a corps is gi,'en in Roman numerals, &8 "II"; and that of a division, wing, or sman unit is given in Arabie numbers, as "3d." (See FM 21~O for illustrations of military symbols and unit designations.)

	d. When the date and hour are undetermined. or are not to be published at the time of issuance of the order in the interest of secrecy, the terms "D-day" and "H-hour" are used, and the selected date and hour are communicated later to those concerned .

	•. The date and hour are expressed in a group of six di~ts. The tirst two digits indicate the day of the month, the next two digits indicate the hour, and the last two digits indicate minutes



past the hour. Where the day, hour or minutes can be expressed by a single digit, they are preceded by a zero; for example. 07 for the seventh day of the month, and 0605 for 5 minutes past six o'clock in the morning. The month and the year follow the six-digit date-time group; thus, 25 minutes past 6 o'clock on the morning of 7 Decemb4!r 1947 is written 070625 Dec. 47. or 070625 December 1947. Terms such as .. p.m .... "a.m.," "dawn," "daylight,"' or "dusk" are not used.


	f. Whenever orders apply to units in different time zones, Greenwich civil time or the time zone specified by higher headquarters is used. A Jetter expressing the time zone follows immediately the last digit of the group. For example, 2025Z indicates 8 :25 p.m. Greenwich civil time. For further details, see FM 101-10.

	g. Dates include the day. month, and year (6 Aug 46) . In stating a night, both dates are included (night 4-5 Aug 46) .

	h. For training purposes, the actual classification of the order is not entered but is shown at the top and bottom of each page of the order as follows;




	I. Paragraphs 1 and 2 of an operation order are written in tne present tense. In the interests of simplicity and clarity, the affirmative form of expression is used throughout the order. Such wording as liThe trains will not accompany the regiment" is defective because the gist of the order depends upon the single word "not." The proper form is "Trains remain in bivouac area ." No doubt arises in the affirmative expression.

	,. Expressions similar to the following are avoided : "attack ,,.igorously," which not only is meaningless and verbose, but weakens the force of subsequent orders in which the expression does not appear; "holding attack," "secondary attack," and "main attack," which qualify the vigor of the operation; and "try to hold" and "as far as pos~ible;' which lessen responsibility.

	k. Boundaries rlelimit zones of action or movement and areas of respon ibility. They are designated by easily distinguishable terrain features in the ~equence in which they occur on the ground. This sequence i given in the direction of the enemy, except in retrograde movements. when the equence if' given in the direction way from the enemy.

	I. When places or featuJ'le are difficult to find on a map, or when ambiguity may arise with names of similar spe11ing. they



are identified by coordinates or by stating locations in relation to some easily distinguishable feature or place on the map.


	m. Roads are identified by name or by sequence of points on the road, named in the direction of movement and, when there is no movement, from right to left or rear to front, assuming that the person designating the road is facing the enemy. All other lines are designated in the same manner.

	n. Areas are designated by naming, counterclockwise, a suitable number of delimiting plJints The first point so named, regardless of whether the area pertains to friendly troops or to the enemy, is one on the right front from the view point of 0UI' own troops.

	o. Geographical names of definite areas, cities. towns, rivers, mountains, and places which are named specifically on a map are written or printed in capital letters. This minimizes the chance of error and makes the places mentioned stand out prominently in the order. The spelling in the order must be the same as that on the map referred to in the heading of the order.

	p. Compass points are used in place of the terms "right" and "left." If the situation indicates the advisability of including the terms uright" and "left," they are placed in parentheses immediately following the appropriate compass point.

	q. Unfamiliar abbreviations are avoided in orders. Abbreviations should not be used unless the meaning is unmistakable, and then only if the abbreviation will serve a useful purpose. Authorized abbreviations are given in SR 320-50-1. (See also Appendix V.)



120. AVOIDANCE OF HIGHLY TECHNICAL LANGUAGE. The military profession, like all other professions, has developed a technical vocabulary. This vocabulal'Y i~ convenient and aids in the clear and rapid transfer of ideas between military persons. The use of this vocabulary in tex and instructions is natural. In combat orders, howe 'er, it is es!)ential that there be no opportunity for misunderstanding by any subordinate of the exact intended meaning of each term used. With partially trained troops and staffs, the use of technical military language or unfamiliar abbre\'iations may cause such misunderstanding". Therefore, the use in combat orders of technical expressiOn! should be avoided if there is any danger of misunderstanding. Word of common understanding hould be substituted even at the sacrifice of brevity. Clarity is the first essential.


'Section VI. STANDING OPERATING PROCEDURE


	121. GENEIAL A standing operating procedure is a. set of j~ struetion giving the method to be followed by a particular UDlt for the performance of tho e features of operations, both tactical and administrative, which the commander desires to make routine. These instructions reduce the number and length of orders that must be i. ued. They set down the regular procedure that is to be followed in the absence of instruction to the contrary. The purpo of tanding operating procedure are

	a. To simplify the preparation and transmission of orders.




	b. To simplify and perfect training of troops.




	c. To promote understanding and teamwork between the comm~der. staff. troops, and installations,




	d. In general. to facilitate and expedite operations, both tactical and administrative, and to minimize confU5ion and errors.

	122. SCOPE. o. It is impossible to prescribe standing operating procedure for all units or for all operations. Each unit or installation develops appropriate and effective procedures adapted to operating conditions and conforming to those established by the next higher unit.

	b. Standing operating procedure is changed as necessary, material being omitted or added to meet changed conditions or to ~trect modification in existing practices. It is sufficiently complete to advise Dew arrivals to the unit or newly attached units of the procedures followed in the command. The amount of detail depend on the state of training. Technical instructions concernjng only a limited number of specialists are issued in the form of eparate memoranda or as annexes, in each C8!ie making approprite reference in the. tanding operating procedure.

	c. A tanding operating procedure is based on the several field manual • but dOf:S not repeat matters specifically set forth in uch manua .

	d. The nding operating procedure of a command may be suppJ mented by taff section standing operating procedures and may include Te!erence~ to them. Further, the standing operating procedure of each command includes a definite statement that st nding operating procedures of subordinate units will be based on. and conform to, the "Itanding operating procedure of the j. uing command .





RESTIICTEI

123. FORM. a. Standing operating procedure is published in the form most effective for the command.


	b. The form utilized may be that of a single pamphlet containing the entire unit standing operating procedure and arranged in accordance with the example shown in Appendix III. This may be issued conveniently in loose-leaf form so that sections pertaining to specific working groups may be bound together for easy reference. This method also facilitates the issuance of changes by republishing individual pages.

	c. An alternate method is to issue separate pamphlets, each pertaining to a separate operation or working group. In thif; event, there should be a pamphlet which contains general provisions, and makes reference t.o other pamphlets in the form of an index. Thus, the unit standing operating procedure might consist of such a pamphlet and one of the following combinations:

	(1) Separate pamphlets for personnel, intelligence, operations, training, and logistics, with each pamphlet containing the prescribed procedures for matters which pertain to the respective general staff sections within the command.




	(2) Separate pamphlets covering the prescribed procedures on specific subjects such as supply, administration, evacuation, or any combination thereof. The arrangement in these pamphlets should follow the example in Appendix III when it is applicable.




	d. Regardless of which of the above forms is used, the component parts make up the unit standing operating procedure and are published by the authority of the commander.






Section VII. STAFF FUNCTtONS WITH RESPECT TO ORDERS

124. GENERAL STAFF. The general staff is charged directly with the preparation and dissemination of combat orders, and may be called upon to prepare or supervise the preparation of routine orders. While G-3 is held responsible for the preparation and issue of operation orders, he must cooperate with other members of the general and special staff to assure himself that such orders are complete and free from errors. In the same manner, while G-4 is charged directly with the preparation and issue of administrative orders, he also must. assure himself that other interested R'eneral and special staff sections are consulterl as to their con tenl Other staff officers frequently will assist in the preparation of complete paragraphs or parts of an order.

125. SPECIAL STAfF. Certain special staff officers, such as the adjutant general and the judge advocate, have primary responsibility for the preparation and issue of most types of routine orders. Other members of the special staff will assist the general staff in the preparation of combat orders and will be called upon to draft certain paragraphs of, or annexes to, this type of order.





CHAPTER 9 — OTHER TYPES OF STAffS

126. GENERAL. Staff officers of army units having general staffs wi11 have occasion to work with units having other types of taffs. Several of these types of staffs are described in this chapter.


	127. STAFFS OF SMALL UNITS. In staffs of units smaller than the division, distinction is not made between general staff and special staff officers. Staff officers may be charged with duties of both a general and special staff nature. Staff officers may inc1ude-

	a. Executive oRicer. The executive officer performs the functions of the chief of staff of the general staff type organization.

	b. Adiutant (5-1 L The adjutant performs the functions of the personnel officer of the general staff type organization, the functions of the secretary of the general staff, the functions of the commander's personal staff, and the personnel functions of those special staff officers who are not present in the small unit staff, such as the adjutant general. inspector general, judge advocate, provost marshal, public information officer, and special service officer.

	c. Intelligence oIRc., (5-2), The intelligence officer performs the functions of the intelligence officer of the general staff type organization.

	d. Operations and training ofRcer (~l. The operations officer performs the functiona of the operation~ officer of a general staff type organization and the operational functions of the chemical officer and the engineer.

	e. Supply otRc.r ($-4). The supply officer perfonns the functions of the logistics officer of the gener.al Rtaff type or«anization, and the logistics functions of thoee special staff officers who are not present in the smal1 unit staff, such as the chemical officer, the engineer. the ordnance officer. the quartermaster, the transportation officer. and the provost marshal.

	f. Co unicotfon ofRC.,. The communication officer acts as the signal officer of the command.

	51. Motor oRicer (or maintenance ofIkerl. The motor officer advises the commander anrl staff on motor transportation, supervises the operation and maintenance of all motor transportation in the unit, and the training of motor transportation personnel.




	,,~ Munitfons oflicet'. The munitions officer advises the commander on the status of ammunition and the means for its delivery; requisitions, receives, and distributes ammunition; maintains records; and submits reports on ammunition.

	I. Reconnaissanc. oIRe.r. The reconnaissance officer obtains combat intelligence under the guidance of the unit intelligence officer and reconnoiters for new areas, routes, positions, and observation posts.

	I. Other staff officers, such as the surgeon and the chaplain, may be members of small unit staffs. Their functions are described in chapter 3.

	128. STAFFS OF WGE UNITS. Army group, theater, and communications zone staff's freqnently contain staff officers not present in army and lower staffs. The functions of certain of these officers are--

	o. Comptroller. The comptroller is included in the staff of headquarters of army areas, theaters of operations, communications zones, and other major administrative commands The comptroller assists the chief of staff to improve the business management of the command and advi~es on all matters concerning effective and economical utilization of funds and civilian and non· T IO&E militarY per~onne1. His duties ordinarily will include responsibility for and Rupervision over activities pertaining to preparation of military and civil budget estimates, plans, and procedures; continuing survey of accounting, auditing cost analysis. and manpowpr utilization systems of the commands; analysis ,of the orgc lizational structure, allocation of responsibilities, method , and procedures in the interest of efficiency and economy; coordination of the collection. analysis, evaluation, and presentation of statiRtical data and reports; and financial activities of the command.

	b. General purchasing agent. The general purchasing agent is char~ with staff supervision of the procurement of supplies, facilities. and services by United States forces in foreign countries, including formulation of poJicif~~ and procedures for local procurement; a istance in developing local sources of supply and production to maximum capacity; prevention of competition between upply agencies (military and civilian) ; negotiation. in coordinaion ith the military gO"'ernment officer. of agreements with loat go 'ernments for the procurement of items requiring replacemen : screening of requisitionR hy local governments for direct



and reverse lend-lease; and maintenance of records of all Bupplie! and services received and furnished by United States forces.


	e. Labor otic.,. The labor officer advises the commander and etaff on labor matters; supervises the procurement and employ-IIWIlt of labor forces, including civiHans and prisoners of war. and may establish a prisoner of war labor service in coordination with the provost marshal, and a civilian labor service in coordination with the military government officer i plans and supervises execution of policies on working conditions, feeding, wages, allowances, and similar matters for civilian and prisoner of war labor.

	d. Petroleum, oil, and lubricants omc.,. When a petroleum, oil, and lubricants officer is designated in a staff. the normal duties of certain other staff officers, such as the engineer, quartermaster, and transportation officer. are modified. The petroleum, oil and lubricants officer advises the commander and staff on matters pertaining to petroleum, oil, and lubricants; determines requirements for, procures, stores, and issues petroleum products, both bulk and packaged i and constructs and operates petroleum, oil, and lubricants installations, including tanker berths, tank farms pipe-line systems, dumps, and refueling points.

	e. aeplacement ofRcer (on theater army staif). The replacement officer advises the commander and staff on matters relating to replacements and the operation of the theater army replacement flystem.

	129. DIRECTOR STAFF. The director staff is a staff in which the commander's authority has been decentralized to principal staff officers called directors. It may be used by large commands baving extensive administrative functions and varied relations with husiness and industry. It contains a personal staff, a special staff. and the director staff proper.

	a. The directors have the coordinating function of general staff officers and, in addition, they command in their respective fields in such measure as their commander may delegate authority to them. They may be empowered to issue orders in their own names.

	b. The director staff is organized functionally into divisions to corresllond with the Major functions of the command. Each division is headed by its director. The divisions may be the same 88 those of the conventional general shtff organization. but, where these are not sufficient or not appropriate, they may be aUb'1llented or replaced by others. There may be an administrative. per-



8Onnel. or lndfvJdu 1 aervlees division combining the functions of 8evtf1l1 of the administrative services in a general staff type or· PIllzatlon. Tbere may be need for a fiscal division, materiel divialon, aupply division, Bervices division, or a security division.

110. Ala FOIa STAFfS. Headquarters United States Air Force, and major air force commands have a modified deputy-type of orpnization. The organization is designed to provide tbe maximum decentraUzation of coordination and supervision, yet retains control by the Cbief of StaJf. P.rincipal functions are grouped under each of the four deputies: comptroller, personnel, opera- 'tions, and materiel. Each deputy chief of staff reports directly to the Oblef of Staff of the Air Force. The comptroller, in addition, report. to the Office of the Secretary of the Air Force. Comptrollers below Headquarters United States Air Force report only to their rea~tive commanders. Statt agencies are subdivided as required by the number of functions assigned. The special staff no longer exista as a separate entity in Air Force staff organizations. Its functions are included within the subordinate elements of the major staff agencies. In addition to the major staff agencies, certain agencies not in the chain of command report directly to tbe Chief of Staff. These aTe the Surgeon General, the Inspector General, the A'ir Board, the Scientific Advisory Board, the 'Manpower Group, and the Special Assistant for Reserve Forces. Air Foree echelons generally pattern their organization after that of the next ,higher level of command. Missions assigned these units may require changes from the basic pattern of organization. Commanders adjust duties and reRponsibilitiea as required to meet local opel'ating condition .

131. NAVY STAffS. Navy staifs are composed of officers assigned to a commander to a iflt him in the administration and operation of bis command. They are organized int08uch divisions a8 may be prescribed by the commander concerned, or by higher authority. These divisions conform in nature and name, a8 practicable and e.ppropriate, to thoae of the staffs of eniors in the chain of command. Navy staff vary in Rize and type. depending on the mission of the commaod, and the location of that command, whether a1loat or wore. The staff anoat can be divided into operational und administrative, the latter being employed in a type command here the administration of a great number of ships is necessary. The staffs a hore arc mainly administrative in nature. The tabulating below indicate he division and main 8ubdivisions of the different staff organizatiOIl!. It showl the avera - b Ie staff organization which may be altered somewhat to ft unu u 1 conditions as they occur.


	1. Penonal ItI.tf

	(4) Chlef of BLift (II) Fla, L .u~nant




	(e) lnlptttor

	I. Admint.u-.UTe

	(4) lac Secretary

	(b) ~pJ.







	(e) Public: InfonDation




	3. Operation

	(a) Intelli~nee




	(6) Security




	(e) Communication




	4. Personnel

	(a) Naval

	(b) Reaerv.




	(e) Cirillan




	5. Trainina

	8. Loaistic.

	7. Mat~riel

	8. Public Work

	9. Supply

	10. Medieal

	11. Welfare



132. JOINT STAFfS. A joint staff is the staff of a commander of a properly constituted force composed of elements of two or more Services and includes members from the several Servioea comprising the force. These members should be assigned in such a maner as to in.ure an untierstaJJding by the commander of the tactics, techniques, capabilities, needs, and limitations of the component parts of the force. Officers from eacb Service comprising the force should hold key positions of fe8ponsibility in the staff. Methods of staff representation will differ wjth respect to the designated comma.d structure and the relative size of the com· ponents involved. In a unified command. the integrated method is used; in a less inclusive command structure exercising operational control of two or more components. either the integrated method or the increment method wiJI be designated.

a. In the integrated method, joint (or J) staff sections correlponding to either Army general staff sections or the Navy staff o~tion are reasonably balanced as to number,s, experienee. and rank of the members among the Service8 concerned. In eaell section. it is desirable that the senior officer and his chief &S8ist.ant be from different components. Special staff sections may be integrated similarly. but usually administration is specialized to Buch an extent that separate sections are used for each component

II. In the increment method, the staff normally used by one or the other of the components, u8ually the one having predominating interest in the operation, is used as the basic staff. This basic staff is augmented by assigning or attaching thereto officers from the other Service components in such numbers and in appropriate positions as to give equitable representation to all Services involved.

133. COMBINED STAFfS. The employment of United States forces £nd Allied forces under a single commander requires adequate 6taft' representation from each force. Such staffs are called combined staffs. Methods of representation are similar to those for joint staffs given above. Exchange of liaison officers is essential at levels below that of joint or combined staffs when units of different components or nations are employed together.
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APPENDIX I — ESTIMATES


.... 1 ........... of 1M SItuati ..

Issuing section and headquarter. Place Date and ti.e



Charts or aaps:


	1. UISSION.-A stateaent of the task and its PurpoM. If the aission is aultiple. deteraine prioriti ... If there are intermediate tasks, prescrlbed OT deduced, neoes- sary to the acca.plishaent or tbe .ission, socb taaka ehould be listed in tbis paracraph.

	2. 'lliE SI'11JATION Ali) COURSES OF ACTION.

	A. Considerations arreoting the possible courses 21 !2 tion.-Deteraine and analyze those ractors of the situation which will inrluenoe your ohoioe or a course or aotion as well aa those wbleb arteot the ena.y capabilities. Consider soch of the followt.& and other taotors as are in~olv.d:

	(1) Characteristios ot the area ot operations inoludlnl weather. terrain, hydrography, and oo..uuication, as well as politics, econoaics, and soc1010gy (1ncluding aanpower, psychology, and publio ~th).




	(2) RelaUve co.bat power including ena.,. and triendly strength, co~sltioD, dispos1tiOD. status ot supply, reintorceaeuts, aorale, and t~ini.g.







	2. ~ capabilities.--Hote all the poeai~le oourses ot action within the capabilities ot tbe en.., wbloh OaD atfect the accoaplishaent or ,eur als.ion.




	K' Qm courses 2.l action.-Note all practicable course. ot action open to you which it successfUl will aoco~lish your .tasion.




	3. ARALYSIS OF OPPOSING COURSES OF ACTION. -Deteralne the probable efteot or each eneay capability on the SUCCe81 ot each of your own courses or action.
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	4. COIIPARIsON OF OlIN COiJRSEs OF ACTION.-IrOigh tho ad ...... tages and disadvantages ot each ot Your courses ot action and decide which course of aotion pro_ises to be the .ost successful in acco.pllshing your aission.

	5. DEcISIOH.-Tranolate tho courso of aotion •• locted inta a Conoise state_ent ot what the foroe as a whole is to do, and so alloh ot the slements ot When, 1here. hQ!. and !AI as aay be appropriate.



(signature)
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IRESTRmI ....... 1. AMIy Commander'. EttiIlMlte ef the SituatiOft.

Firtb Anti IASHINGTON ,38-65) . PA 1 Apr 19_

Mapa: STRATEGIC IIAP, UNITED STATES, 1:500,000. MEl YORK. IASHINGTON, CLEVELAND, and HUNTINGTON Sbeets.


	1. MISSION.--To secure PITTSBURGH and crosslnlS over the OHIO River within sector and be prep oJa 1 ~ tor tllrtber oUensiva opo to tbe ME.

	2. 'l'IE SITUATION AND COURSES OF A.CTION.

	a. ConsideratioQ8 affecting lh! possible ~ 2! 12.tl.2a.

	(1) CharacterIstics of the area ot opn.

	(a) laa.--Forecast tor tbe pd 1-15 Apr indicates clear akJ witb grd tog in valleys in early .orn- inp. Teaperatures aoderate; apn 14 br ot daylight.




	(b) Terrain.--Tbe terrain 1n the araJ area consist. ot two types wbiob are divided bJ a lioe between LOCK HAVEN (46-69) OD tbe N and CUllBERLAND (42- 63) OD the S. E ot tb1B line, or iD the anIJ twd area, the regioD 1a known as tbe APPALACHIAN Valley. and it consists ot a series ot successive parallel ridges and .a11e18 curviog geD toward the HE. !he orest linea ot the ridge9 are ot nearly unltora beight, averaging 2.000 ft in ele.atioD, and are little brokeD except tor nar- row water gaps through whicb the uin rivers in the region tlow. These gaps alao proy passage tor tbe principal uial rail and bwy nets. SecondaJ7 rivers flow along the .&11ey,s and tora barriers to E-I tfc. Tbe soil oonsists .ostly of gravel and atony loaas wblob are esc.ll.nt tor









veb trartlcabl11ty. The regioD • or the APPALACHIAN Vall.y 1s tb. APPALACHlAI Plateau. It is .ncb dis,seoted and baa

I mETED I its hIghest elevation of 2,600 tt in the SE. The plateau gradually decreases in elevation to the Nand t. Soil in this region is aostly saodJ and stony Ioams which also prov good trafficability. The main rivers in this region join at PITTSBURG, and they flo. 5 in the N part ot the region and N in the S part. Tributaries oT these streams oross the plateau in a W dir. The road and rail net in the entire area is adequate to spt large-scale offensive and def opn. Tbe aost restricted portion of the road net is in the mountainous .ooded region of our fwd area. Here tre to the E and W is canalized by roads, limited in number .• hich are constructed through passes and along river valleys.
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Critical terrain features include the TUSSEY Mountain range in the fwd area and the LAUREL Mountain range in the rear area. These ranges afford excellent def loco Obsn is gan good throughout the area. but due to the unitora height of the series of parallel ridges E ot the LAUREL Moontain range, obsn is limited to the distance to the next ridge line. Average dis bet.een ridge lines is about 7 mi. rId ot fire , of the LAUREL Mountain range are excellent. E of this range extensive fld or tire gen exist only on the tloors of valleys. Tbe slopes ot the ridges are covered nearly every- .here by a thick growth of hardwood forest which ~t be cleared to prov adequate tId of fire on slopes. Natural obstacles include the successive parallel rivers and heavily wooded ridges in the E of the army area. W of the LAUREL .ountain range isolated woods afford tair concealaent. Otherwise, concealment and cover are l~ited to settlements and scattered tara bldg. The wooded ridges to the E of LAUREL Mountain range afford excellent conceal.ent. Good cover is prev by folds in the grd.
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Avenues of approach to the Ware canallzed by the gaps in the .ountains caused by tha faw E-W rivers. rhe best avenue of approach to PITTSBURGH is along the PENNSYLVANIA Turnpike and Hwy 30 111 the S of our area.

(2) En sit.


	(a) Str.--Fifth Aray Is opposed by 11 Aglressor inr and 2 arad div. of which 4 inf and 2 ar.d div appear to be in corps res. Aggressor morale . t ng. and coabat efficiency are excellent . Aggressor has an estima ed opo air slr of 150 ft r. Wea peraitting. each of these planes can make three sorties daily against our army area.

	(b) COllposition.--Aggre.3sor forces opposing Fifth Array are el. of the Aggressor Tenth Aray. co.posed of Aggressor XX. XXI. and XXII Corps. ith the normal complemsnt of corps and army spt t rp. heavily weighted with arty.






Co) D1sp.--See sit asp aleh to Fifth Army Intel

Est ot I Apr 19 __ .

(d) Recent and present significant activities.- Aggresso r Tenth Aray cont to atk a"r8ss1vely to t he W. Air reCOD and IPI rapt indicate that Aggressor is prep to reinr his forces now i n contact with Fifth Army. and launch a gen counteroff ensive in the S of FU'tb Anay area. Aggressor has gained lblted local a1 r supenority over Fifth Aray area and cont to prov e ff a i r apt to his grd units.

Ce) status ot sup.--Aggressor sup are adequate to spt l arge-scale offensive and der opn

Cf) Re1nf.--Six Aggressor inf and four arad div a re 1n assy areas in the READING-ALLENTOWN- ~EA.STON area.

(3) Own sit.

(a ) D1sp.--Overlay 1.
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(b) Str.--Tbere are no aarked shortages ot pers UODC Fi rtb AfWf units.

(0) Tng.-lll dlv are well trained in acoordance with peaoetl.e standards; except tor 1ndiv with prey war evc, all units lack combat experience.

(d) Merale.--Ver,v good ID that pars are fighting tor their ho.eland. The physical eond 18 good. Apprehension is evident sinoe the en has air superiorit)" and atoaic warheads have not as yet been e~l01ed.

(8) Status ot sup.-Adequate. There are no marked shortages ot sup or equip .. ong Fitth A~ units.



~. Ene., capabilities.

(1) The en can cont bis atk along the ar.y tront with 7 div in oontact and With an est 6 additional div in corps res.

(2) The en can reint hie atk With an est 10 div located near BETHLEHEM. in a coordinated atk within 6 days.

(3) Wea peraitt1ng. the en AF can atk our rwd area instl with a striking force ot 150 rtr. This lorce can IlOunt a IIU ot 450 ttr sorties daily.

2· 2!n courses .2laction.

(1) To delay 1n successive psn.

(2, To delend the lina PElRRE ("4-63)-EVERE'l'"l' (43-65)- TUSSEY Mountain-HUNTIHGTON (44-66)-JULIAN (45-68) -KARTHAUS (44-69).

(3) To de tend the line CONFLUENCE (40-64)-LAUREL H1l1-

JOHNSTOWN (42-66)-PUNJSUTAINEY (42-68).



3 . ANALYSIS 0' OPPOSING COtJRSFS OF ACTION.

A· I2. delu !!l successi VB posi tions .

(1) It the en cont the atk witb present toroes now in contact he can continue to adv at the rate ot aprx 5 ai per cia)" .tor the next 3 da)"s. At the end ot this U.e.ore d1ttlcul t terrain w111 be encoun- tered. In addition we can reint witb 3 to 5 tresh div . Consequentl, the en adv oan be decelerated cons1derabl,.

CLASSIFICAnON (2) It the en rein! his present torce with 10 additional div he will be in a pan to overco •• dela,ln, psn due to his preponderance or str. He wlll also possess the advantage ot a possible break-through tor which he bas the neoessary trp to exploit.
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(3) Tbe eaployment or 150 planes against our area w111 handicap considerably daylight .vat to include recon whioh is vital to a successful delayin& aotion.

~. I2 detend the ruSSEt lIountal.n line.

(1) It the en oont the atk and adv with present torces DOW in oontact he cannot reach this line tor at least 6 days. At that tiae he will tind terrain which is acre advantageous to the detender. Also w. will be able to de tend the TUSSEY Mountain line with our tull .tr ot 3 corps, consisting or 10 int and 2 arad. div.

(2) It the en reint his atk with 6 int and 4 arad di. he can bring to bear on the TUSSEY Mountain det liDe a total ot 17 int div. Since the araor oannot operate ett in the mountains. the en will probably hold the armor until the int can aake an ezit in the H part ot our sector. Thus we will initially have 10 int diy against the en 17.

(3) Tbe 150 planes that the en can e.ploy against our det psn will be a threat. They will hinder the orgn ot tile det psn and impede the IIVlIt ot res. Any IDvmt ot unit. in t .. daytime, to inolude sup yeh •• 111 be l1alted.

2· I2 detend the ~ Hill line.

(1) It the en cant the atk with the torces now in contact he can cont to adv. at a decelerated rate due to the increasingly ditricult terrain, to the LAUREL Hill line. In this case, it 1s est that we would have aprz 20 days to organize the det pan.

(2) It tke eD reint his atk w1th the 10 aty be bas available in res, he can bring to bear OD the LAUREL Hill det line a total or 17 iar diY. Sinol the araor oannot operate err in tbe .OUDtaina. he will proba.ll bold the araor until tbe
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JRfSTRETED/

lnt can .pe an exit 1n the N part ot Our sector. !'Ims .e rill bave initially 10 int div agalast tbl In 17. A break-tbrousb by the en 1n the LAUREL Hill seotor would be disastrous troa our viewpJint.


	(3) The e~lo"'Dt ot tbe en 150 planes against this det psn wl1l binder tbe orgn ot the pan and iapede the avat at res. Daytiae ... t. to include sup .eh, .111 be ll.a1ted.

	•• COMPARISON OF OlIN COURS&; OF ACTION.

	•. 12 fl!!.u !n successive pos! tioM . (1) Advantages.




	(a) Our tront-line trp are initially disp tor this type ot action.

	(b) W. will haYI suffioient tie, to reint our trp DOW in oontact.



(0) Terrain tavors such an action.

(d) This type ot action oan be fought w1th econo.y at torce.

(e) This oourse at action trades space tor tiae. (2, Disadvantages.

(a) Withdrawals auat be aade under cover or darknan.

(b) Rican durins daylight hr will be limited (e) Inherent difticultJ ot this type ot opo. (d) The en 1s in a better psn to ettect a breakthrou&h and exploit with araor.

12· J2!.!!nu 1m ~ 2.! lVSSEY "OUD tain . (1) AdTantages.

(a) A considerable obstaole, RAYSTOIN Br, exl8ts in tro~t ot the aaJor1t, at the pen. (b) Routes ot co .. are excellent.


	(0) Flanks oan be rested on a considerable water obstaole.

	(d) This pan gl.l. up les8 terrain than pen to the rear wbiob Would have to be regained in our !lUbsequen t or tensi ve .



(e) 'SD can be Orzanlzld UDder protection at oo •• r- iDC torce.

fimRtJEQ]
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(2) Disadvantages.


	(a) At the present rate ot the en a4Y a ca.plete det oa this line cannot be or&anized.

	(b) Long .vat at night are neoessa1"J tor nint to arrive at the pan.



(0) LOFC are long.

A· ~ 2!l l.J.u 2l ~ Hlll· (1) Advantages.


	(a) The ltulk ot our trp are now disposed to OCOuPf this line.

	(b) Routes ot co~. are e1cellent.



(0) LOFC are short.

(d) Sufticient tiae i~ available to or&&Dize the paD under protection or the adv oo.erine toroe.

(e) 'errain tavora the der.

(t) Water obstacle. CONNEIAUGH River. exists in tront ot pan.

(2) Disadvantages.


	<a) A break-through by the en would be disastrous to our .ia.

	(b) 'l'hi.s psn would gi va up a U1 ot terrain wbicb 'WOuld have to be regained in the conteaplat.d aubsequent ottensiv ••

	IS. DECISION .-To de tend w/o dela, tbe roSSEJ leuntain line with oorps abreast in order to secure PITl'SBURGH and crossings over the OHIO River.



lsI Johnson LTGEN

I RESTRE1EQ]



IRESTRETmI

fenn 2. 'enonnel Estimate.'

Issuing section and headquarters Place Date and Uae

Charts or eps:


	1. Mission.--State the mission of the command.

	2. THE SITUATION AND COURSES OF ACTION.--Considerations affecting personnel, to include (omit subparagrapbs not applicable):



~. Tactical situation.

(1) Enemy capabilities.--Information from intelligenoe section. All Possible courses of action within capabilities ot the enemy likely to affect per- sonnel plans.

(2) Own forces.--Information from operations seotlon. Present disposition of maJor elements. Probable tactical developments.

(3) Logistics.--Information trom the logistics section. Dispositions affecting personnel plans. (4) leather and terrain.

~. Personnel situation.--Factual data and status of:

(1) Strengths, records, and reports.-Pertinent instructions such as ti.e ot submission. period covered, fora, channels. or reference to subparagraphs below.

(2) Replaoeaents.--5hortages, present and anticipated; requisitions; allocations; processing; aove.ent; location, stockage, and movement ot units.

(3) DisCipline. law and order.--Status of discipline; absence without leave, colleotion and disposition ,or stragglers, disciplinary installations ailitary POlice, ailltary justice and courtsmartial, PUDishaents. troop relations with oivilians. and uniforms.
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	(4) Prisoners of war.-Rate ot capture; collectlon. safeguarding, processing, evaouation, ut 11~ation, treat.ent. and d1sc1pUne.

	(5) Burials and graves registrat1on.-Organizatlon, oeaeteries. evaouation, eftects. and labor.

	(6) Morale and personnel servicea.

	(a) Morale.--Status ot aorale.




	(b) Personnel servlces.--Leaves. rest and recreational facilities. awards. deoorations, .all, pay, religious activities. personal hygiene, special serviceJact1vlties, Ar8J exchanges. welfare activities. and standards ot houain, for personnel.




	(7) Civil affairs-military governaent.--Control ot and assistance to the civ11ian population.

	(8) Prooedures.--Classi!ication, assignment, pro- .otion. transfers. reclassification, retire- .ent, separation, training. and personnel economies.

	(9) Interior management.--Kovement, internal arrangement, internal organization, and internal operation of the headquarters; allo .. tion ot shelter in the headquarters area tor troops and for the headquarters.

	(10) Civilian employees.--Souroes, procurement, utilization, administration, relation to military government, and relation to troops.

	(11) Miscellaneous.--Adainistrative .attera not specifically assigned to another general .tatf section.

	jt. Own courses of acUon.--List ele.nts ot the personnel situation requiring action, together with possible solutions for each.

	3. ANALYSIS OF OPPOSING COURSES OF ACTION.--Determine the probable effect of each eneay capablilty given in paragraph 2~ (1) on our own courses of action as set out in paragraph 2~.

	4. COMPARISON OF OWN COURSES OF ACTION.--Weigh advantages and disadvantages of each course of action listed
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in paragrapb 2Q and decide whicb course at action proa1ses to be .ost successful in acoomplishing the .lssion.

5. RECOIKENDATION.--Translate the course ot aotion selected into a concise statement for tbe several personnel activities listed under paragrapb 2Q, and include so .uch ot the elements of wbo, wben, what, where, how, and !Q! as .ay be appropriate.

/s/ ________ _ G-l

C'LASSIFICATION (El.lm]
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Issuing section and headquarters Place Date and U.e



Charts or ups:


	1. MISSION.--State the task and its purpose.

	A. If mlsslon ls multiple. detera1ne priorities.




	b. If there are lnteraediate tasks, such tasks should be listed.




	2. THE SITUATION AND COURSES OF ACTION.

	~. ConSiderations affecting the possible .neIY courses At A2ll2!l .IllS! 2Y.! lisslon .-Detel"lline and analyze those factors *hich wlll influence choice by the enemy of a course of action as well as those whioh affect the capabilities of the enemy to act. Consider such of the following and other factors as are involved:

	(1) Characteristics of the area ot operations.

	(a) Weather (or climatic conditions I (annex, if applicable) .

	(i) State.ent of existing situation.




	(ii) Tactical effects on enemy capabilities to act.




	(iii) Tactical effects on mission of own coaaand.




	(b) Terrain (annex. if applicable).







	(c) Hydrography (annex. if applicable).




	(d) Politics (annex. if applicable).




	(e) Economics (annex, if applicable).




	(f) Sociology (annex. if applicable).












(Note: Subheadings for the preceding or for any additional factors which are discussed. should be similar to tho.e indicated under Weather.)


	(2) Eneay situation.

	(a) Strength, including coabat efficiency.
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(b) COlIIPos1tion.

(e) Dispositions. inoluding tire 8upport.

(d) Recent and present signifioant activities (including enemy's knowled&e of our Situation).

(e) Status of supply.

(tl Reinforcements.

2. Eneay oapabi1ities.


	(1) Note all pos~ible oourses of action within the capabilities ot the eneay whioh oan affeot the acoolIIPlishemnt ot the aission.

	(2) Discussion and analysis of paragraph 2Q(1) to justify (when possible) the seleotion of relative probabillity or adoption or ene.y capabili ties.



(3) Relative probability ot adoption of enemy oapabilities.

3. EFFECT OF DmIY COURSES OF ACTION ON OUR MISSION.

/5/ ______________________ _ G-2

CLASSIFICATION IBESTRmI
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IInmpl. 2. • .... lIlg9nce &tfmat.-Corpa.

G-2. II Corps OLEO 5045, GR1PEN 041200 JIln..-

Maps: GRAPEN. 1: 200 . 000, TOVIE-ETT: GRAPEN. 1: 50.000., CERTO-ALBRO.


	1. MISSION.--Seize crossings over the NOAR River early 5 Jun and be prep to cont the atk to secure the aray brghd line .

	2. THE SITUATION AND COURSES OF ACTION.

	I. Considerations aflecting !h! possible eneay ~ Rl ASl.Y:.2.D. and 2.YI .ission.

	(1) Characteristics ot the area ot opn.

	(a) lea.

	(i) The wea torecast for the pd 050001 to 072400 Jun is as follows: liGen fair cond are expected throughout the pd ot torecast. Skies will be olear at beginning or pd with visibility or 15 a1 or more. Scattered cumulua cloud8 will lorm over land areas after 1200 daily. dissipating after sunset. Unrestricted visibility may be expected throughout the pd except wherG ~oke or the battle area limits it locally. lind will be froa the' at 8 to 12 knots. Wax temperature tor period 84-, Kin temperature 62°."












(11) It the en de rends , the wea cond wl11 ensure him continued exoellent oban over the routes or approach to his psn. It the en atk. the tair we& cond will ensure hi. at good cross country .obility. The wind is tavorable tor thl use ot s.oke by the en.
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	(111) Tbe wea cond though not 1deal, are favorable tor our atk. The tair wea will ensure goo4 cross-oountry mobility tor our torces, and will ensure the sa-e river depth in the NOAR River. The wind is favorable tor the use of smoke by our forces.

	(b) Terrain.--5ee overlay 2.

	(tl The critical terrain teatures in our zone are &I tollows: MONTAL Ridge 5871 to 4980, the low ridge vic CONE 3765 and the high grd at the ar.y brghd 11ne 5490 to 3190. Crossing sites and brg are given on overlay 3 . Once across the NOAR River. there are gen three good avenues or approach to the other critical terrain features. These aveRues or approach are as follows: the terrain corridor between tbe GROSS Canal 3070 and the LAGO Swaap 4373, which runs gen along the line 3062-3671-3279-3287; the terrain corridor between the UGO SWaJllP and MONTAL Ridge, which runs gen along 'the line 5068--4780-- 3988; and the terrain corridor which nms just HE or IIONTAL Ridge, along the line 6171- 5480--4688. Major obstacles in our zone ar. the MOAR River, the LAGO Swa.p, and the double canal which runs tro. it to the NOAR at 300603. Cover and concea!.ent are gen good along the high grd but are peor 1n the tla.t portions or the area. The doainant oban in the area is alone IIONT1L Ridge. the low ridge near CONE. and the hi&h grd along the afm¥ brgbd line. rId of tire are gen good in the

	nat va11f1711. but are poor on the high ,rd. (li) The terrain i8 favorable tor a det by the en in his present pan because be holds the doainating terrain 1n the area which is situated behlnd an untOrdable rlver. He has exoellent obSD aDd rId or tire coverlD& all approaches to the






CUSSlnCATION

ISTRtnQJ dominating t errain. The terrain is not partic- ularly tavorable tor an en atk.

[image: Figure, page 128]

(111) Betore our mIssion can be acco.pllshed. MONTAL Ridge and the low ridge near COM! .u.st. be take n because these terrain featufes do.lnata all approaches to the blgh grd along tbe ar., brghd line. Onca these terrain fea ures are captured t he atk sbould not be difficult until the army brghd 11ne Is approaohed. The seizure of tbe aray brghd line will be particularl y ditficult because tbe high grd held by t~ en co~letely doalnate~ all approaOh .. t o his paD.

(2) Ba sit..


	(a) Str.--II Corps is opposed by el. of the A"ressoT 2d and 3d Inr Dlv whlcb are est to be at aprx 80 ~roe t str in en and equip. It i8 est that five int regt ot these two diT oppose U8 along t be river and In local (div) re •. These to roes are spt by aprx seven bn ot arty. Twentietb Army est tbat. wea permi t ting, a max ot 100 • b.r and 450 ttr sorties Daily are .wailable to tbe en to spt bis grd opn i n our army area. This 1.s based on a 'U.X available en striking torce or 50 • bar eacb of wb1.oa can aske t wo sortIes daily and 150 ftr eaoh ot whioh can make three sorties daily.

	(b ) Co~sition --Aggressor foroes are organized and equipped in a .anner similar to our own toro.s. The AggresBor 2d and 3d lor D1.v are part ot Aggressor III Corps.






(0) Disp.--5ee overlay I.


	(d) Status ot sup.--Aggressor III Corps Is rept to bave adequate sup to cond.ct both ortensl •• and der opn.

	(e) Reint.--There a r e large en trp cooo in tb. CERTO 552388 and ALBRO 519379 areas. The en toroe at ALBRO is est to'be an int d1T . 1n08 one RCT, 8lld that at CERTO to be a RCT.
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CI.A.SSIFlCATIOH

dioations at the present t1.e ot teint aotion by the foroes located at ALBRO and CERTO. the en reint capab1lity oan be l~le.eDted concurrently with the eD atk and det oapabilities.


	(d) Capabili ty ~ (1) (d) .-The en air oapability oan be i~le.ented concurrently with his Ird CIpabili ties.

	(3) Relative probabillty.--The relative probabillt, ot adoption by the en ot the capabill U88 enuaerated above is believed to be:



First: (a) ooncurrently with (0) and (d). Seoond: (b) oonourrently with (0) and (d).

3. EFFECT OF ENDIY COURSES OF ACTION OM OUR IIISSIOH.-An atk or det with toroes preseutly aval will not seriously attect t~e aocoaplishaent ot our als. 1 reint det by the en in his present pen will bave the aost adverse ettect on our als. It the en adopts this lOUrs. ot action. the relative str or the en and our to roes w111 be aprx equal. andi t Is doubttul that our als could be accOIIpl1ahed with nr presently aval torces. 1 reint atk Jl' tbe en Just prior to our atk would seriousl, disrupt our atk. but would only delay the ultlaate aoco~118h8eDt ot our ala. En air atk it direoted at our croninl .U •• could seriously hinder the acca.pl1.8ba.nt ot our als.


lsI Jone. G-2
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IRESTRmDI ......... bHcal Istfmate.

Issuing secUou and headquarters Place Da tl:f and time



Charts or a8.ps:


	1. MISSION.--Stateaent of the mission under consideration tor the command. Indicate proposed course (or courses) ot action.

	2. SITUATION AND CONSIDERATIONS.

	A· 2!n forqes.

	(1) Present disposition ot major eleaents.




	(2) Probable developments.







	~. Eneav.

	(1) Present disposition of .ajor elements.




	(2) Major capabilit1es.--Most d1sadvantaleous to our aiaston. or aost probable or adoption.




	(3) Minor capabil1ties.--Sab'ltage, raids. eto .• likel,. to arfect 10g1stical operations.







	~. Characteristics of ~ area. (1) Weather.

	




	(2) Terrain.




	(3) SpeCial features.







	g. '''UptiOM.




	~. Strengths 12 be supported.




	t· Special factors.




	3. LOGISTICAL ANALYSIS.

	I· Present status 2I logistical installations.--Location, nssion.




	~. ~.--Requ1reaents availability, and indication or 1181ting features.




	~. Evacuation ~ hospitalization.--Esttmate of casualties; evacuation and hospitalization means and facilities required and available with indication of 11.1ting features; and special implications. such as diaeases. likely to afrect operations.
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	~. Transportation.--Requirements to inQlude tonna&(s nd means; routes. capacities, and capabilities or means available; and lndication or lia1tln& features.

	~. Service.--Requir..ants tor serwice (.alnteD nee, construction, etc.) and service units. capabilltJ of means available, and indication ot l1mlting features.

	1· Miscellaneous.--Special or,anizational or other 10& istical considerations (indicate require.ent •• capabilities, and li.iting features).

	4. EYALUATION.--Indicate the outstanding loglstical element. and controlling limiting features (including errects of enemy actions, weather and terrain) in rega~ to the basic mission and. when pertinent. in connection with each proposed course of action tbereunder. Discuss advantages and disadvantages of separate proposed courses of action.





5. CONCUJSIONS.


	A. Indicate whether the mission in paragraph 1 caa be logistically supported and the lovlstical feasibility of each alternate proposed course of action, if any. (Outline reasons if basic mission or any proposal cannot be supported.)

	2. List the major logistical features which .ust receive the commander's attention.

	£. Recommend (when appropriate) which alternate proposed course of action is most feasible logistioally.

	g. Outline unavoidable logistical limitation. or deficiencies.





NOTES

1. When the coamander is considering several possible courses ot action, a separate estimate aay be nece __ sary tor each proposal. Much of the data will be ap plicable to all courses ot action. In presenting estiaates to the chief of statf and the commander, G-4 will usually give only the data in paragraph 5 (conclusions) applicable to eaoh proposal. In addition. considering ~oth the over-all .ission of the commander and the logistical i.pllcations, he will recommend what he deteraines the .ost desirable course of action to pursue.
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2. Within the co.bat zone, the entire estiaate wIll seldo. be reduced to written fora.

CUSSrnCATION
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IxaIIIple J. logistical IltimcM-Advance Section.

G--4 Sec. KAnSEC OKUOO. KYUSHU 101600 Feb 19 __ (0+40)

Map: JAPAN. 1 :500.000. KUlWfOTO-OKAYW.


	1. MISSION.-Log spt ot Sixteenth and ~&hteenth ABle .. during Phase FOX (0+80) to (0+140).

	2. SITUATION AND CONSIDERATIONS. ,. 2m torces.

	
	(1) See Annex 1. Sit Map, tor cUsp ot t rp and bdry.




	(2) Phase FOX will consist or elr the en tro. the N halt ot KYUSHU. It is anticipated that this phase will be co.pleted on or betore 0+140. It is est that by 0+120 the ar.y rear bdry will be mOTed twd and KADSEC will take over an area aprx the present OZ. relinquishing the present KADSEC area to Kagoshill8. Base Sec (KBS). On 0+150 aaph opn against SHIKOKU are planned. These opn will ba aounted troa ports in H KYUSHU .







	~. E!l!u.







	(1) See Annex I, Sit Map, tor dlsp. (2) As aore territory is uncovered by the araiee and with change in KADSEC area. there will be at least one active tront in KADSEC (CHIJAWA Isthmus). At some pt the en is or will be lesl than 25 ai tro. KADSEC instl. En grd atk oould jeopardize these lnstl. HIC in en air. lUerrl11a, or Eabotage capabilities ~ expected. Boab by en tleet units 1s considered unlikely.

	~. khltact.ristics of the ar&a .--See intel •• t notin, particularly the wea and terrain porHoM.

	~. AlSUJ!Pt1ons.

	(1) That the conet or the port. ot JWUSHI1IA and NOEBEKO will" ooapleted by Dt120.
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(2) That RR and pipe 11nes. indicated on Annex 2, Log Instl, wlll be 1n opn by 0+120.

~. Strengths 12 be supported.

0+80 - 525,000 (includes 95.000 AF). 0+140 - 618,100 (inoludes 115,000 AF).



3. LOGISTICAL ANALYSIS.


	A· Present status Qt logistical installations. __ See Annex 2, Log' Instl. l!.~.

	
	(1) Rqllt.

	(a) Maint rqmt tor Phase FOX (S/T).









(b) Res sup rqlDt to be attained.


	(a) Wben bd~ .ove fwd on 0+120, a~les wIll turn over to KADsEC a total ot 5 DOFS based on their respective str during the pd 0+101 to 0+120. This amounts to 47 288 SIT. KADSEC

	9111 turn over to KBs all or its res. (b) There are SUfficient sup on KYUSHU to lDeet fqat. AVal ot trans tor sup '.111 be tbe lin ting tactor.



[image: Figure, page 135]

[image: Figure, page 136]


	~. Evacuation and hospitalization.

	(1) Rqat.--Facilities tor evac 2.000 casualties per day and tor 20.000 tixed bosp beds are required.




	(2) Aval.--Fac, suP. and pers aval are adequate to handle est rqat. Rail evac means oan be deterained only atter .tudy of trans sit.




	~. Transportation.

	(1) Rqat.--Traas capaoity required eqUals tonnage tor trp mVlllt and equip plus IDsint tonnage (talt.l. 1) and res tonnage (table 2). with rtn capacity suffioient to aeet evac rqmt.




	(2) Aval.

	(a) Net oapacity in SIT aval tor sup atter deleting trans required tor IDvat or pers and uni t equip ot KADSEC in SfT is shown in table 3.











TABLE 3

(b) Insutticient trans tae are aval to KADSEC to meet present res sup rqlDt ot opn in addition to prov trans rqmt tor other purposes. 0+140 res sup levels for tbe CZ must be decreased to 15 days. The planned level tor 0+140 oan be reached by 8+150 due to increase in trans tao atter 0+140. The aaj etrect will be that the presoribed res levels tor a-pb opn against SHIKOKU can not be reached until 0+150 instead or 0+140 as presently planned.
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~. Service. (1) Rqat.--5vc ettort required tor establishing and operating KADSEC instl is indicated in Annex 3. Svo Plan. EDgr const ettort is shown in Annex 4. Engr Const Plan.

(2) Av&1.--5vc trp are adequate to aeet all rqat exoept road and rail const and rehab. Add! tional t rp are not aval. However, by proper use or const trp on hand adequate trans fac will be aval between 0+140 and 0+150.

,. Miscellaneous.


	(ll Rqat.--Protectlon ot ports. hq, and dep against air atk 1s required. Proteotion against sabotage tor ry tunnels neoessary.

	(2) Aval.--Necessary trp tor protection are aval.

	4. EVALUATION.--It appears that all log rqat to spt the opn can be aet with the exception ot the build-up ot res sup levels in the CZ to 20 DOFS by 0+140. This level can be eet by 0+150.



~. CQNCUJSIONS


	•. The opn can be apt with the exception or 0+140 CZ res le1'81s.

	h. Coad aust be lntoraed that a 20-day res or sup can not be built up in the CZ until 0+150.

	~. The decrease or res sup le1'81s in the CZ is the on11 unavoidable log 11aitation.



lsi Newton G-4

Annesel: 1 - Sit Map (oaitted)

2 - Log lnstl (oaltted)

3 - Svc Plan (oaitted)

" - Engr Const Plan loaltted)
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'-PIe 4. logistical Estl"'~y.



CLASSIFICA'fIOlf

G-4 Sec, Thirteenth 'raJ RHEIIIS, FRANCE 121500 Nov 194_ laps: EA..S'rmN AND IES'l'ERN EUROPE, 1: 1, 000.000; NOR'ftfIEST EUROPE. 1: 250.000. S'l'RASSBOURG-IlETZ; CENTRAL EUROPE. l: 100. 000. STRASSBOURG-ROS'l'A'rl'.


	1. MISSION.--To cross the RHINE River with ODe corps H or STRASSBOURG and be prep to exploi t the br&hd in the cUr ot FRANKFURT.

	2. SITUATION AND CONSIDERATIONS.

	A. Q:m torees.

	(1) Present cUsp ot aaj ela.-5ee Annex 1, Sit. Map.




	(2) Probable developaents.

	(a) On 20 Nov. the Thirteenth ~ will take over the right portion ot the line now held by the Twenty-third ArQ and &ssUIle ecmd or the DIll and XXXI Corps in place.




	(b) During pel 21-27 Nov. conc the II Corps (49th and 50th In! 01 v and 33d Ar.d Div) vic BLAIIONT. Move nec al'lQ' svo trp to vic LUNEVILLE.




	(c) To cross the RHDiE Rinr (coDencing 17 Dec) wi th one oorps N ot STRASSBOtR; in conJ Botion with crossing by Seoond Arar S or STRASSBOURG. prep to exploit the brghd in the cUr at FlWfKFURT.










	h· 1DIu·

	(1) En torces are cUsp as ShOWD on Annex 1. S1.t Map.




	(2) M8J oapabilities.

	(a) En air, although greatly outnwered, can ~ expected to oont harassing atk ot the hit-and-run type on fwd area iost1.




	(b) Oppose the adv by the det ot successive pan












CUSSlFlCATlON (see intel est) with the main effort oonc along the RHINE River.
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	(3) ~nor capabi11tles.--Interrupt mvat of sup convoys by raids In div areas.

	~. Characteristics of the ~.--See terrain study (Annex 3 to Intel Est No 19. 20 Oct 194 __ ) (omitted) tor crossing Bites and local resources. Temperatures wll1 be below freezing.

	!!,. Asstmptions.

	(1) That the plan of the adv sec of the COKZ, for spt or the Thirteenth Army, will have been imple- .ented by 20 Nov.




	(2) That the rail lines indicated on Annex 2, Trans Plan, will be in opn by 20 Nov.




	1· Strengths to be supported.



20-30 Nov - 365,000.

1-17 Dec - 376.000.

18-31 Dec - 385.000.


	t· ~ factors .-One-third ot anay sve trp w11l be newly arrived fro. the ZI.

	3. LOGISTICAL ANALYSIS.

	I· Present status of logistical installations.--Present and proposed sup and svo instl, with mis, required tor the opn, are indioated in Annex 3, Sup and Svc lnstl.




	l!.~

	(1) Rqat.

	(a) Kaint rqmt are est to be B.OOO SIT daily tor pd.




	(b) Sup levels to be established by 5 Oeo, and maintained in aray area. are--

	(i) Cl I and III 7 days tor all trp present.




	(ii) Cl II and IV 15 days tor all trp present. (iii) Cl V - 10 days at aval sup rate tor 12 div slices.










	(2) Aval.--Dal1y aaint sup and specHied IBfels with the exception of c1 IV (engr canst) can be provo Deficit 1n c1 IV (engr canst) wl1l aaount to 500 tons daily during pd 20
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CLASSIFICAnOH

Nov - 15 Deo. Thereafter tull rqat oan be obtained. PriorIty ot const projects will be readJusted so tbat this teap ahortale will not hinder proposed opo.

x' Evacuation ~ hospitalization.

(1) Est of casualties.--l.OOO daily .hicb aust be evao to aray bosp. 650 of the above will require evac to COKZ.

(2) Rqmt.--Hosp rac rEquired tor pd 20 Nov - 1 Jan (.ith capacity) are indicated 1n Annex 4. Hosp Fao.

(3) Aval.--Evac rqat, .ben coapared with trans avd,. can be .et. Aray will be ahort 2,000 hosp beds tor pd or opn. To meet shortage in army hosp beds, present evao policy at 10 days can be reduced to 5 daJs. Strong measures tor the prevention of trenoh toot must be dir and maintained if hosp tao are to reaain adequate .



~. Transportation.


	(1) Rqmt.--Trans required, by type and capacity, for tiae pd at opn is indicated in Annex 2, Trans Plan.

	(2) Aval.--Trans ava1 to army .ill be adequate to meet log and trp .vat rqat. Road net E of RHINE River w11l be adequate only it roads marked in Annex 2. Trane Plan, are maintained 1n a usable condo





I. Service.


	(1) Rqmt.--Svc trp rqat (with as, ais) to prov spt tor Thirteenth Aray are indicated in Annex 5, Svc Plan.

	(2) Aval.--With exception of hosp units, evc trp will be adequate. Sufficient trp tor the l118.int of roads E of RHINE under expected .ea eond have been asg. If .ea cbanges tor worse aore trp can be asg to this proJect at the expense of brg repl in rear areas.

	r· U1scellaneous.--No sp probleas.
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	4. EVALUATION.--The limitations ot log apt tor the opn are ainor and can be remedied to the extent that they wIll cause little effect on the opn. Sup with the exoeption ot cl IV (engr const) w111 be adequate. Suttioient trans will be aval to meet all demands.

	5. CONCLUSIONS. --Ilis can be spt.



lsI Moorman G-4 lnnez8S: 1 - Sit Map (omitted)

2 - Trans Plan (omitted)

3 - Sup and Svc Instl (omitted)

4 - Rosp Fac (omitted)

5 - Svo Plan (omitted)
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......... S. LogIAlcaI Eath .. a .... DI .....

G-4 Sec, 21st Int Diy I.E tmU.ERAULT, FRANCE 051000 Aug, 194 __

I&pa: FRANCE, 1:100,000, VIRE-ALENCON; FRANCE, 1: 50,000, AlGENTAN~.


	1. IIISSION.-To seize STE GAUBURGE and cont opn to the E.

	2. SITUATION AND CONSIDERATIONS.

	I. 2m torces.-21st Int Div, part or UVII Corps, baa been adv E toward PARIS and bas reached the line shown on Annex 1. Sit Map. The div will ree ... the atk at 060300 Aug to seize STE GAUBURGE and cont opn to the E.




	~. hIE·

	(1) En torces are disp as shown on Annex 1, Sit Map.




	(2) Capabilities.

	(a) En air is capable or cont air strikes against trk cola and sup routes in our zone. (b) En arty is capable ot interdicting routes to the




	tront ot the line FREHAUX--COURMENIL.




	(0) En patrols are oapable ot harassing sup 1ine8 and insU established N ot the line EDIFS-NOHANT I.E PIN.










	~. Charaoteristics 2! !h! AIlI·--5ee Annex 1. Sit Kap, tor gen nature ot terrain. Due to hy rains, rivers to div tront are not tordable. 111 .ain and secondary roads in the div zone are all-wea roads. Roads in the div area are in tair cond with the exoeption ot the MSR. Brion the KSR have been subjeoted to extensive daaa,e and cannot be rep until at least 9 Aug. All other brg in the div zone are intact. Rain is torecast tor 6 and 7 AUI. See Annex 2 to Intel Est tor local resources (oa1tted). II· Aaau.ptions.-Tbat the opn ot oapturinc STE GlUBURGB

	









IIISTRmI and the area E to the line LA MARCHE-ST HILAIRE-DUBOIS will requ.ire a 1D8JI: of 3 days after whioh a rapid adv wlll probably ensue . !. Strength to be supported.--Aprx 18.000.
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3. LOGlSTICAL ANALYSIS.


	I. Present status ot logistical installationa .--See Annex 1, Sit Map.

	h·~.

	(1) Cl I.--No sp probl6AS.




	(2) Cl III.--No sp probl..a.




	(3) C1 II and IV.--Engr brg .at sufficient to pro. tive 130-tt spans are est to be required tor rep and aaint or brg in d1v zon •. No standard engr brg aat are aval. Soae looal resouroes are aval in div and obj areas. These looal resouroes appear to be adequate although it wlll require time and labor to trans them to the brg sites. Div Engr reoa this solution.




	(4) Cl V.--There are Bome shortages In basio loads. particularly In 105-_ how and in 155-_ how bIIO. CUrrent ava1 sup rate in 105-l1li how and in 155-_ how aaao 1a about 20 percent less than the normal expected expenditure tor th1s type or opn. G-3 and Art~ Ott Intoraed.




	~. Evacuation and hoepitalization.--No sp probleas.

	g. Transportation .--Road net is adequate. Likelihood of en air atk is auch that veh .ust aove by intiltration to avoid hv losses. Div Recon Co aust proy roving patrols to counter en patrol action. Arrangeaents have been aade tor prov ot needed protection.

	!.. Servlce .-No ap proble ...

	I· MiscellaneouB.--No ap proble ...

	4. EVALUATION.-Tbere appear to be no unusual obstaole. to turn log spt to this opo. The log I!Ipt turn will be normal. and hence adequate. except 1n th~ case or brg aat and certain ite .. ot arty aaao.
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Brg. needs can be .et by 1I1pro.lsatioD. G-J and Arty orr .ust agree to acoept curr &.&1 sup rate or BAllO.



15. CONCLUSIONS.

A. II1s can be apt.

b. Arty orr and G-3 .ust contira to CG that ourr - aval sup rates or a..o are adequate.

/s/ Spengler G-4

Annex: 1 - 51 t Map (om tted)
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APPENDIX II — PlANS AND PlANNING PROGRAM

Form 5. Operation Plan-Tactical Command. •

Headquarters Place Data and tiM

Operation Plan ____________________ __ (serial nuaber or title)

Charts or ups:


	Task organization.--List here, when appropriate. the task subdivisions or tactical co.ponants which will comprise the cowaand, together with the names and ranks of the co-.a.nders.

	1. GENERAL SlTUATION.--Such information of the general over-all situation as aay be essential for subordinates to understand the current situation.

	I· [neay forces.--Composition. disposition, looation. aoveaents, estiaated strengths. identifications. aad capab1l1 ties.




	~. Friendly ~.--Pertinent information ot own toro .. other than those listed in the Task Organization which aay bave a bearing on the decision ot a subordinate.




	A· AeSt1Pptions.-Assuaptions used by the co~.r u a basis tor this plan. Noraally applioable only to higher planning echelons.




	2. IISSION.--A statement ot the task which is to be ac- complished by the coaaander and its purpose.

	3. TASKS FOR SUBORDINATE UNITS.-In separate lettered subparagraphs, ghe the specific tasks ot eaoh ele.ent ot the coaaand charged with the execution or tactical dUties.

	&. In subparagraph ~. give instructions applicable to two or aore units or elements or to the entire command which are necessary tor coordinatIon or t~e general conduct or the operation. the repetition or which in the other subparagraphs ot paragraph 3 would be cua-






[image: Figure, page 146]

beraoae. State tbere the t~ at wbiob, or oonditloDa under whioh, this plan is to be placed in etteat.


	4. ADIIINISTRATIVE AND LOGISTICAL 1IA'l"TIRS.-Broad instructions concerning administration and lollatlca tor t~e conduct ot the operation . Fr.quentl~ included in an annex or separate docu.ent. to which reterence should be _de.

	5. COMIIAND AND SIGNAL MATTERS. -Plan ot ca.u:n1ca tiona (_y reter to a standard plan or be contained in an aDnex). zone, tiae to be used. rendezvous, location ot co..ander and comaand posts, state .. nt or c~ re- lationship. and axis ot signal co..un1catioDB .. appropriate.



Co~del'

ADnexe.

D18tribution

Auth.aUcatioa
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...... p .. 6. Army "Hdquarten Planning Program.

Tbe exaaple is based on the assumption that 9 .onths are available for the planning of a major amphibious operation. The period of time can be reduced to apply to any type of operation. The major features, however, must retain the sequence as illustrated.

1. PRELIIIINARY PLANNING PHASE.-(Upon the initial organization ot the headquarters. and prior to the receipt of an operational directive.) I_ O~ize statt sections tor planning. Establish starr functions and pro- ~ section with p rima!'Y responsibil i ty cedures .-----------------All ~. Establish seourity requirements for bandling intoraation and intelligenoe. Institute systea ot security checks.-----------------------,--------~G_2 k' Colleot all available data ooncerning the theater ot operations.---------All 4. Establish war room. Institute periodic conferences for comaander and starf.~2. 2. INITIAL PLANNING PHASE, S-DAY TO 5+15.- (S-day is the date when a directive is received fro. higher authOrity specitying that a particular operation be un- taken. 5+15 is the date by which the co..ander, having received preliaioary 8stlaates tro. the statt based on cer- tain concepts ot the operation. announ- ces his decision tor planning purposes.) A· Receive directive traa higher authority giving objectives, aajor units allocated tor the operation, target date, and all other pertinent data necessa- ry for planning tbe operation. All ~. Publish cowaander's concept or the operation and tentative list ot infora& tion required tor ro~ation ot a decision (EEl). All

I RESlRElED I
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	5+120 TO S+150

6. GENERAL PLANNING PHASE.
	Staff section




	(Ouring this phase major subordinate
	



	units submit drafts of plans. By
	wi th primary



	5+150 all indicated changes have
	responsibili ty



	been made and approved plans have been
	



	returned. )
	



	Obtain tinal base development plan from

A·
	



	higher authority G-4
	



	£.

Obtain names of observers for rehearsal
	



	and operation. Publish orders as-
	



	Signing observers to units ~G_3
	



	~. Check on status of plans of subordinate
	



	echelons·
	



	Receive first drafts of operation plans

Q.
	A1l



	of subordinate echelons. and return
	



	with indications of necessary
	



	changes·
	



	!. Receive tentative loading plans trom
	A11



	subordinate echelons G-4
	



	t· Receive operation plan and annexes from
	



	major subordlnate units and distrib
	



	ute copies to each staff section~G_3
	



	g. Request estimated composition of forward
	



	and rear echelons from subordinate
	



	units. Report to include major troop
	



	units and strengths ~G_l
	



	7. GENERAL PLANNING PHASE,

5+150 TO 5+180
	



	(Ouring this phase planning is extended
	



	to corps, and theater operations begin
	



	

to include attack of strategic targets
	



	and the collection of additional infor-
	



	&ation by theater agenc1es.)
	



	!. Hold conference to establish procedures
	



	for handling and reporting of cas-
	



	ualties.
	G-l



	~. Publish air reconnaissance plan ~G_2
	



	Increase rate of air photo coverage.

Q.
	G-2



	8. GENERAL PLANNING PHAsE.

5+180 TO 5+210
	



	(During this phase corps planning con-
	



	t~nues, d~tts are subaitted tor ap
	



	proval. and theater strategic operations
	



	and the collection ot intoraation con-
	



	tinue. )
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	!. Distribute available intor.ation and

intelligence to lower echelons as re-

quired tor planning. Conterences with

oommanders or major troop unitsAll

Check security of mounting areas.

Q.
	~

I!£112Q

~ 2r1IIII

I!!pOnplbllity

C_2



	5+210 TO 5+240

9. GENERAL PLANNING PHASE.

(During this phase divisional planning

begins. )

Receive special detachments. such as

military governaent and psychological

Instruct each detachaent in

warfare.

policies and proceduresAll
	



	10. GENERAL PLANNING PHASE.

5+240 TO 5+271)

(During this phase plans are completed

in detail to include the lowest ecbelon.

and rehearsals are held.)

§. Hold rehearsals and critlques~C_3

Receive final loading plans trom subor

Q.

dinate units~~G_3. G-4

Check on progress of bulk map distri

Q.

bution to assault uni ts~C_2

g. Arrange for delivery of air photos and

other intelligence while headquarters

is afloat~G-2

!. Issue final edition ot defense maps to

all unlts~2
	



	11. PREOPERATIONAL PHASE,

s+Z70 TO D-DAY

(During this phase tinal preparations

for operation are completed.)

§. Assault convoys load and sail. Date de

termined by location of mounting

areas.

First tollow-up convoys load and sailG-3. G-4

~.

Receive reports fra. observers with

Q.

under-water demolitien teaJIS~2

~. Latest photo ooverage ot primary beaohes

and reports of indications of

movement of eneay .ain torces delivered

to all units to inolude battallons~-~G-2
	-G-3. G4
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forni 6. Operation Plan-Adminiltrative Command.

Headquarters Plaoe Date and ti ••

Operation Plan ______ ~--~--____ ~~~ (serial number or title)

Charts or maps:


	Organization.--List here, when appropriate, the subordinate commands and the services which will comprise the command, together with the na.es and ranks ot the coacanders.

	1. GENERAL SITUATION.--Such information of the general over-all situation as may be essential to an understanding of the administrative commander's plan.



~. Enemy forces.-Pertinent information regarding COA1position, disposition, location, movements, estiaated strengths. identifications, and capabilities.


	~. Friendly forces.-Pertinent information on the organization, locations. strength, and plans of supported forces and ot other forces. additional to those listed above under organization, which lIIay have a bearing on the decisions of a subordinate.

	£. Assumptions.--Assumptions used by the commander as a basis for this plan. Normally applicable only to higher planning echelons.

	2. MISSION.--Astatement of the task to be accomplished by the administrative comaander and its purpose, including reference to the directives from higher authority and to the administrative commander's general concept ot the development and phasing of the operation.

	3. TASKS FOR SUBORDINATE UNITS.--In separate lettered subparagraphs, give the specific task ot each subordinate co .. and. Tasks for the services and for individual service units are normally covered in paragraph 4. For exaaple. a base section coaaander would noraally assign tasks to a subordinate district commander in
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paragraph 3; he would noraally cOVer taakII ot the quarteraaster. engineer, and other servio •• in pata&raph 4.

~. Instructions, applicable to two or aore subordinate coamands or to the entire co..and, which are neceasary tor coordination or the general conduct ot the operation, the repetition or whlch in tbe otber .ubparagraphs ot paragraph 3 would be cuaberso.e . Stat. here the tiae at which. or tbe conditions aDder which, this plan is to be placed in etrect.



". ADMINISTRATIVE IlATTmS.


	I· Personnel.--Broad personnel instructions tor the conduct ot the operation. including plans tor the ~nistrative services.

	(1) Strengths, records. and reports.




	(2) Replacements.




	(3) Discipline. law and order.




	(4) Prisoners ot war.




	(5) Burials and graves registration.




	(6) Morale and personnel services.




	(7) Civil attairs-military govemaent.




	(8) Procedures.




	(9) Interior aanagement.




	(10) Civilian e.ployees.

	(11) Miscellaneous.

	. Intelligence.--Broad intelligence instructions tor the conduct ot the operation. including plans tor the agencies supervised by the intelligence oCticer.

	(1) Intelligence.




	(2) Counterintelligence.




	(3) Map and map supple.ent plan.




	SI· Operations.--Broad operations instructions tor the conduct ot the operation. including plans tor the agencies supervi.ed by the operations ottlcer.

	(1) Treop availability.




	(2) Troop .ovements.




	(3) Organization.




	(4) Training.




	(5) Protection and deCense.




	(6) Troop intormation and education.

	~. Logistics.--Broad logistics instructions tor the





lRESTRETIDI

conduct of the operation. including those for the teohnical services.


	(1) SUpply.

	(2) Evacuation and hosp1talization.

	(3) Transportation.

	(4) Service.

	(5) Miscellaneous.

	6. COMMAND AND SIGNAL KATTERS.--Plan of communications (aay refer to a standard plan or be contained in an annex). zone time to be used, rendezvous. location of commander, co..and posts. or headquarters. statement of comaand relationship. and axis of signal communication as appropriate.



Annexes Distnbut.ion Authentication

Note: Any of the above headings and subbeadings may consist wholly or 1n part of references to appropriate annexes and tbe annexes 1n turn may be amplified by properly referenced appendixes. Example of subjects of annexes or append xes include:


	1. Maps.

	2. Organization charts.

	3. Troop 11sts.

	4. Concept ot related ~act1cal operations.

	5. Intelligence.

	6. Counterintelligence.

	7. Lines ot communications.

	8. Ports and beacbes.

	9. Supply.

	10. Petroleua products.

	11. Medical.

	12. Transportation.

	13. Moveaent scbedules.

	14. CODs~ructlO1l.

	15. Maintenance.

	16. Cbeaical.

	17. Engineir.

	la. Ordnance.




	19. Quartermaster.

	20. Signal.

	2l. Finance.

	22. Provost marsha.l.

	23. Logistical support to Air Force.

	24. Logistical support to Navy.

	25. Civil atfairs or military government.

	26. Clal-s.

	27. Personnel accounting.

	28. Censorship.

	29. Mail.

	30. Special service.

	3l. Ar.y Exchange Service.

	32. Aaerican Red Cross.

	33. PubliC' intoraation.
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APPENDIX III — ORDERS, ANNEXES, AND STANDING OPERATING PROCEDURE


Section I. LmER OF INSTRUCTIONS

Example 7. Lett.r of Instructions.

7th Army Cp RALEIGH, HC (Date)

SUBJECT: Letter of Instructions Number Three

TO: Commanding General, Second Army Commanding General, Third Army

Map: Strategic Map US, 1:500,000, RICHMOND-NORFOLK,

1. ~. See Intelligence Summary Number 7.

Q. (l) Fourth Army cont1nues expanslon of BOSTotl beachhead.

(2) 2d Army Gp continues orrenslve west of the APP1- LACHIAM Mountains.

(3) 4th Army Gp maintains position along MISSISSIPPI River.

(4) Navy conducts surface and air attacks on maJor Aggressor-held ports along the Atlantic ooast; furnlshes tire support group for close support in CHESAPEAKE Bay; and continues off-shore defense in area occupied by our forces.

(5) Strategic air forces conduct large-scale atoD1C attack on or about 1 Jun on strategic objectives in Lake

ERIE area.

(6) 7th TAC continues support 7th Army Gp; Second TAF (Ftr) supports Second Army; Third TAF (Ftr) support.s Third Army.

2. !. 7th Aray Gp attacks on or about 15 Yay, penetrates the hostile position in the viCinity of EMPORIA to se ze the line or the JAMES River.

Q. Boundary between armies: DURHAM (42-49)-OXFORD (43- SO)--sOUDAN (43-5l)-CHASE CITY (43-52)-FARJIVILLE (43-54)- PALMYRA (44-56) (all to Second Army).

Q. Troops.-Annex I, Troop List.

IRESTRIClIDl
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3. A. Second ArmY.-Attack on or about 15 May; make principal effort on the axis DANVILLE (40-5l)-LYNCHBURG (41-54): seiie the line ot the JAIES River in zone as far west as LYNCHBURG ( inclusive); capture ROANOKE (39-54); protect lett ,west) flank of army group; prepare for further operations to north. One armored division will not be C08 a1tted without prior authority this headquarters.

E. Third Ar.y.--Attack on or about 15 May; make principal effort on the axis EMPORIA (46-5l)--RICHMOND (46- 55); seize the line of the JAMES River; capture NORFOLK (50-52). SUFFOLK (49-51), PETERSBURG (46-53); protect right (east) flank of 7th Army Gp; prepare for further operatiOns to north.

4. Admiuistreti7e Instructions-Letter of Instructions Number Two

5. A. Annex 2. Signal.

E· COIImand posts.--7th Army Gp-RALEIGH. Second Army--GREENSBORO. Third Army-ROCKY MOUNT.

BY COIDIANI> OF GENEltU. BROWN;

/s/ A. B. Jones A. B. JONES Major General, GSC Chief of Start

Annexes: I - Troop List (omitted) 2 - Signal (omitted)

Distribution: A

CLASSIFICATION ETRI:IEQ]
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Seclton II. OPERAnON ORDas

,..,.. 7. Operation Order.

Issuing headquarters Place or issue Date and tiH

Operation Order __

Charts or I18pS:


	Task organization: List here. when appropriate. the task subdivisions or tactical co.ponents wbich will co~rise the coaaand. together with the naaes and ranks ot the co.- unders.

	1. GENERAL SITUATION.--Give briefly the general picture 80 that subordinate coaaanders will understand the current situation.

	§. Eneay forces.--Co.position. disposition. location, aovements, estiaated strengtbs. identifications. and capabilities.




	~. Friendly forces.--Pertinent infonaatlon ot own torc85 other than those listed in the Task Organization which aay have a bearing on the decisions of a subordinate.




	2. MISSION.--A statement of the task whioh is to be acca.plished by the commander and its purpose.

	3. TASKS FOR SUBORDINATE UNITS .--In separate lettered subparagraphs. assign specific tasks to each eleHnt of the co .. and charged with the execution of tactioal liuties.

	I. In subparagraph ~. give instructions applicable to two or more units or elements or to tne entire coaaand which are necessary for coordination or the general conduct of the operation. the repetition of whicb in the other subparagraphs of paragraph 3 would be cuabersome. If the order is not effective upon receipt. i.dicate effective tiae in this paragraph.






IRES1RETEIII
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	4. ADMINISTRATIVE AND LOGISTICAL MATTERS.--Instructions to tactical units concerning supply, availability of serr- lees, evacuation, and traffic details required tor tbe operation as applicable. These details frequently are covered in an administrative order, a standi ng operating procedure, or an annex.

	5. COIIMAND AND SIGNAL YATTERS.-Plan of signal communication (may refer to a standard plan or be contained in an annex), zone time to be used, rendezvous, location of cOllllllander and command posts, statement of cOlDJl8.Ild relationship, and axis of signal communication as appropriate.



CUSSIFICATION

[1IES1 II: I EijJ
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Example •. Operation Order-Infantry Divlaioft.'

1st Inr Div AGNEZ-LES-DUISANS Al38402, FRANCE 171400 Oct __

Opn 0 3 laps: FRANCE and BELGIUM, 1:200.000.


	1. I· (1) En force est one inr div entrenched high grd N SCARPE River.

	(2) Conc of tk est one bn in woods vic ABLAIN-- ST NAZAlRE.




	(3) Hv mtr mvmt S towards LENS.




	~. (1) I Corps atk 180600 Oct. seizes high grd SW LENS.

	(2) 2d lnf Div captures BOIS DE BOUVIGNY.




	(3) 3d Inf Div envelops en W (right) flank dir FREVILLERS A129412--PT SERVINS A138413.







	2 .•• 1st Inf Div (Reinf) atk 180600 Oct. 1st and 3d Inf abreast, 3d Inf on E. envelops en E flank trom DAINVILLE Al43299. captures Hills 130 1144408 and 131 A143408. On corps O. assists 2d Inr Div in capture of BOIS DE BOUVIGNY Ridge.

	~. (1) Bdry.

	(a) 1st and 2d Inf Div: FOSSEUX--NONTES COURTstream junction Al37401-CR A13754035- ACQ-CARENCY-RJ A14464120. all to 2d Inf Div.




	(b) 1st and 3d Inf: RJ A13939B--RJ 114154015- ETRUN Stream-RJ 114304065--woods A143407-stream-RJ Al41409 , all to 3d Inf.




	(2) LOFD: S bank SCARPE River.




	(3) BSL: NEUVILLE--ST VAAST-SOUCHEZ-RJ 114454120-BOUVIGNY BOYEFFIES, inclusive.







	3. I. 1st Inf: Atk in zone, seize Hill 131 A143408. On diY 0, asst 2d Inf Div in capture of BOIS DE BOUVIGNY.

	~. 3d Inr: Atk 1n zone, s3ize Hill 130 Al44408.






I ~ote that this order is complete in itself. No annexes are needed to amplify ~ 1tnacti0lll to subordinates.

ETRICTEDI
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Q. Diy Artf!

(1) 1st FA Sn: DIS 1st Inf. (2) 2d FA Sn: GIS; reint tires 3d FA Sn.

(3) 3d FA 80: D/S 3d Int.

(4) 4tb FA Sn: GIS.


	(5) lst lAA AW Sn: Protect Dlv lrty, 3d Inf.

	~. 1st MY Tk 8n: Assy area vio WALRUS, await orders. Priority •• ployaent zone 3d Inf .




	•. 1st RacoD Co: Recon dir ARRAS--SOUCHEZ. I. 1st Eogr C Sn: spt 1st and 3d In! .itb min one co each.

	I. Div Rea.--2d Inf: Assemble vic woods HE WALRUS




	&. (iT Ail mvmt of units to &Say areas under cover darkness.

	(2) EEl:









W1ll tbe en extend his flank to.ards ARRAS?


	~. lc:t.in 0 3.

	8. I. Index 2. 501.



t!. CP:


	(11 Div: N/C.

	(2) Others: Rept loco






JONES MAJGEN

Dlslr: 1

OFL:

lsI Saitb

G-3
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lRESlaDI

.... , .. 9. Order for Defen __ lnfantry DivIaI .. (writlell .. the ......".

lst Int DiY 1WCAGO, HONSII.J l<U600 F.b __

0pD 0 5 lap: Central HONSHU, 1:50,000, KOGA-IWMIl.


	1. A. (1) En recon units oontacted alone line oC KDIU GAil.

	(2) Two unident1ried inC div located at SHlRAKAIA and KORI-YAMI.




	(3) Annex 1, Intel.




	g. (1) I Corps de tends KOKURA GAIA ME at YANAGDiARA.

	(2) Corps coveriog force co~sed at 4th Int Div (Reint) in pan along line ot KDtU GAIA.

	(3) Corps Arty reint tires 1st Int Div with two 15S-- how bn.










	2. 1st Int Div organizes, occupies, and detends w/o delay the gen line KOKURA-KUCHIlANO.

	a. A. 1st Int:

	g. 2d Int:




	2. 3d Int(-):






Atoh: 1st Recon Co

3d FA Bn (Reint)

Co C, 1st Engr C Bn

Organize OPLR; recon between OPLR and corps coverin, torce: withdraw on div 0: atch cease on passage MLR; thence Div Res.


	51. Dh Arty:

	(1) 1st FA Bn: DIS 1st Int.




	(2) 2d FA Bn: DIS 2d Int.




	(3) 3d FA Bn (Reint): Atch initially 3d In!: GIS on rel tro. OPLR; prep to spt 3d InC when co_itted.




	(4) 4th FA Bn: GIS; Btry A atch 3d FA Bn initially; reverts on rei tro. OPLR.
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	(5) 1st AAA AI Bn: Protect orgn .ain battle psn. Div Res. Div Arty.

	e .. lst Recon Co: Upon rei troa OPLR. defend rear area and LDFC alainst vertical envelop.ent and sabota&8.

	t . 1at EDlr C Bn: Co Catch 3d Int initially; reverts on reI froa OPLR; spt 1st and 2d In! with one co each. ,. lli Res.

	
	(1) 1st Bn. 3d In!: Prep pan C, B, A. (2) 1st Hv Tk Bn.




	




	I. (1) Prior1ty orgn pan:

	(a) Fld of tire.




	(b) Mine tid and dal.




	(e) Fld fortifications.




	(d) Routes of co ...




	(e) Caa and deception concurrent all tasks.




	(2) Annex 2. Barrier Plan.




	4. Adain 0 4.

	~. Index 3, SOl. Annex 3, S11.



JONES KAJGEN

Annexes: 1 - Intel (oaitted)

2 - Barrler Plan (oaltted)

3 - S11 (o.1tted)

DlIItr: A

OFt:

/s/ Salth

G-3

[RESlRETED I



IRESTaDI

....., .. 10. Order for Attack-lnfantry DivlllDft (wrttt.n en .... nert.,). CLASSIFICATION lst Int DiY KO-LIA YA, KYUSItJ 112330 080 __

Opn 0 2 lap: JAPAN, 1: 250,000, KAGOSHHIA-NOBEOKA.


	1. I. Annex 1, Intel.

	g. I Corps atk 120600 Dec, captures KOBAYASHl-MAGATA.




	I. 1st Int Div atk 120600 Dec, envelops eo E tlank. captures high grd vic HIGASHIKATA. On corps-O, asst 2d Int Div in capture ot KOBAYASHI.

	~. I. 1.t Int:

	g. 2d Int:






!tch: 1st Hv Tk !n.


	~. Div Arty:

	(1) 1st FA Bn: DIS 1st Int.




	(2) 2d FA Bn: DIS 2d Int.




	(3) 3d FA Bn: GIS; reint tires 2d FA Bn.




	(4) 4th FA Bn: GIS.




	(5) 1st AAA AI Bn: Protect Div Arty, Div Res.




	~. 1st Hv Tk Bn: Atch 2d Int.

	I. 1st Recon Co: Atter passage 2d Int, protect div ! flank.

	t. 1st Engr C Bn:

	(1) Spt 1st and 2d Int with ain one co each.




	(2) Establish mine f1d div E flank.




	

	,. ~ R!!§,.--3d Int: Prep tor employment zone 2d Int. ,. Recon E t1ank 1iaited one veh per int bn prior dark 11 Dec.

	4. Adltin 0 1.



CLASSI~ICATION

I RESTRlTEDJ

[image: Figure, page 165]

5. Index 3, 501. R&d ailence prior to atk.

JONES IU.JGEN

Annex: 1 - Intel (oaitted)

Diatr: A

On.: I_I Sa1tb

G-3

IRESTRETEIII
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IRESTRt I Ed] .... p.. 11. March Order-Infantry Dlvllion.

le,. Int Dh lUBE. K!USII.I 100e00 Dec_

Opn 0 10 lap: JAPAN, 1: 250,000, KAGOSH'DIA-HOBEOKA .


	1. A. Annex 1, Opn Overlay.

	~. I Corps moves to detrucklng area. vic SIMlNO--TAKA-HARU-AIIlUTA Road prep to seizin& KOBAYASHI-MAGATA.




	2. I. 1st Int DiY moves 101100 Dec to detruokln& areas SE ot SEllANO-AIllUTA Road; prep to a\k HI on dh O.

	~. Annex 2, Maroh Table.




	3. A. CT 1:

	~. CT 2:




	~. (1) CT 3(-):

	(2) One bn, 3d Int (Reint): Fo1 1st Recon Co. Secure div twd area.







	~. 1st AAA AI Bn(-): Protect Div Tos en route.




	!. let Reoon Co: Move 100930 Deo. Reoon routes Red aDd Blue. Maintain 1n 201et Ar.d Cay.




	t. DiY Trps:




	go DiY Tns:




	I · (1) Annex 3, Veh Asg Table.

	(2) EEl: What are loc, str, type dal, !dne rld and natural terrain barriers 1st Int 01. zone ot aotion'







	<t. Admin 0 7.



I RESlRITEDI
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5. A. Index 7. SOl. Rad silence until terminated by div O. !l. CP:

(1) 1st Int Div: Head serial 4.

(2) Others: Rept loco

~. DiY arch ctl pt: NIYAKONOJO.

JONES IIAJGEN

Annexes: 1 - Opn Overlay (oaitted)

2 - Karch Table (omitted)

3 - Vab Aag Table (omitted)

Distr: A

OF'L:

lsI SIIlth G-3 ct..A.SSIFICATION

IRES1Rtlmi
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hampl. 12. Order for Att.Ik-Airbome Dh,WOft.



CLASSIFICATIO~

102d Abn 0 " SALISBURY. ENGLAND 101300 lIay __

Cpn 0 12

Maps: EUROPE, 1: 250 • 000. CHERBOURG; FRANCE, 1: 50.000. '6£/6. 6E/5. 5EI5, 5E/2.

Task Orgn: Annex 1, Task Orgn.


	1. §. Annex 2. Intel.

	Q. (1) First Army atk D-day. captures CHERBOURG Peninsula and initia\es opn to S.

	(2) Fifteenth Army. Abn. assaults by air D-day, captures and holds lioe CAEN-ISIGNY-CARENTAN-sn: MERE EGLISE. blocks en mvmt to beaches.

	(a) British 3 Abn Corps lands vio of CAEN and asst landings of British Second Aray.




	(b) VIII Corps, Abn. asst landing of V and VII Corps, protects their juncture. and facilitates their adv to Wand S.




	(c) 101st Abn Div lands at H-S hr, vic STE MERE EGLlSE. Prevents en mvat , or WERDERET River.




	(d) l03d Abn Div lands at H-5 hr. vio ISIGNY. Prevents en mvmt N and W ot VIRE River.







	(3) 1st Trp Carr CoEd fum air trans, sup, and evac.




	(4) Elm of 3d Fleet and 1st TAC spt the assault.




	(5) Annex 3, Naval Gunfire spt. Annex 4, Air Spt.

	Annex 5, Air-Sea Rescue.










	2. !. l02d Abn Div lands by prcbt and gli beginning at H-5 hr, vic CARENTAN.

	(1) Captures CARENTAN, crossings over DOUVE River. and VIRE ET TAU'I'E Canal.






IRESTRlCTmI



I REmETED I


	(2) Destroys en in zone and holds en S and E of div sector.

	(3) Contacts 101st and 103d A.n Div.

	(4) Asst adv of V Corps to S.

	Q. (1) Annex 6, Air Yvat Table. Annex 7, Opn Ovarlar. Annex 8, Div !ssy Plan. Annex 9, Div Alt Plans.

	(2) D-day, H-hour, P-hour: To be announced.




	(3) Postponement or cancellation only on auth of TOC. It given. not1f1cation via 1st Trp Carr Coad channels, ctm to follow iuediately.








3. Il. CT 304:


	(1) Seize. organize, and defend battle psn.

	(2) Contact elm or VII Corps UTAH Beach.

	(3) Contact 101st Abn Div at RJ Q318705.

	(4) Destroy en 1n zone. 2. CT 305:




	(1) Seize, organize. and defend battle pen.

	(2) Patrol to line RAIDS Q319755-VGE DES SAINTS Q345744--brg at 390754.

	(3) Contact 103d Abn Div at brg Q385730.

	(4) Destroy en in zone.

	~. CT 306(-):

	(1) Capture and hold CARENTAN.




	(2) Seize and hold brg at Q308790 and Q390754.




	(3) Destroy en in zone.




	~. Div Trps:

	(1) Div Arty(-): Annex 10, Arty.




	(2) 102d Abo Eogr Bo(-): Annex ll,Engr.




	(3) Land in DZ-t.z B




	~. Follow-up Ech: Annex 12, Priority and Composition ot Sea and Overland "vat.

	1· Div Res.--2d Bn, 306tb Int:

	(1) Assemble in area indicated on opo overlay.




	(2) Recon and be prep tor employment in tal priority:

	(al Zone ot CT 305. Plan Red.









IlIESTRIIml



IRESTRtttDl



Cl.ASSlnCATION


	(b) Zone of CT 306, Plan Black.

	(e) Zone of CT 305, Plan Blue. I. (1) Annex 13, Catk Plans.

	
	(2) Annex 14, Gli Pilots.




	(3) Serviceable trana of all types w111 be captured or comaandeered and rept i .. ediateIJ.




	(4) No wpn saaller than cal .50 will be fired at aott unless atk .




	•. Adain 0 14.

	e. A. Index 2, SOl. Annex 15, 51,.

	~. CP:

	(1) Div: Announce opening by rad.




	(2) Units: Rept loc and axis ot .vat when •• tablished in ahd.









LEWIS IlAJGEN

Annexes: 1 - Task Orgn (o.itted)

2 - Intel (oaitted)


	3 Naval Gunfire Spt (o.ltted)

	4 Air Spt (o.itted)

	5 Ai r-Sea Rescue (oa1 tted)

	6 Air Mvat Table (oa1tted)

	7 Opn Overlay (oa1tted)

	8 Div ABsy Plan (oaltted)

	9 Div Alt Plans (o.itted)

	10 Arty (oaitted)

	11 Engr (o.itted)

	12 Priority and CoapositioD ot Sea and Overlaad Mvat (o.itted)

	13 Catk Plans (oaltted)

	14 Gli Pilots (o.itted)

	15 Sig (o.itted)



Di.tr: A

British 3 Abn Corps

OPL: 'I' Kirk G-3

IRESTRmDI



..... p .. : 3. Ord.r for Attack-Armored Divillon.

21st Armd Div SHIRAKAWA. JAPAN 011030 May 19_

Opn 0 10

Map: JAPAN. 1: 80.000, IAIWU.TSU.

Task Orgn: H/C.


	1. A. Annex 1. Intel.

	~. (1) II Corps atk 020900 May disrupts en co .. between TOKIWA and !SOSE, and operates in Japanese fear H ot KANO River.

	(2) 4th Armd Dlv to1 3d Armd Div.




	(3) Annex 2. Opo Overlay.







	2. A· D1v atk 020900 Kay through 210th Armd Cav. seizes OSAKA, and disrupts en comm between TOKIWA and YOI; crosses MANO River near YUI on corps 0 and operates 10 Japanese rear.

	~. KnIt 0 tal.




	3. A. CCA:

	~. CCB:




	~. DiY Arty (-):

	(1) 84th Ar.d FA Bo: GIS.




	(2) 21st AAA AI Bo(-): Protect Div Arty(-) and Div Tns.




	(3) FOllow CCA.




	(4) Annex 3, Arty.







	g. 21st Recon Bn (-): Fo1 Res Coad.




	I· Dlv Trps: Fol Div Arty.




	r· Div Tna: Reaaln in present 100.




	&. Qll 8!§..-Res COM: Fol CCB.




	X· CC co~ recon and rept rec. loc or atk psn by 011800 May.




	4. Adaln 0 6.



[image: Figure, page 172]

5. ~. (1) Index 5, 501. Annex 4, 51&.

(2) Rad silence until tiae of atk.

~. Div CP: Head Div Trps during adv, then OBAKA .

saUni WGEN

Annexes: 1 - Intel (oaltted)

2 - Opn Overlay

3 - Arty (omitted)

4 - Sig (Oaitted)

Dist: A

4th Armd Div 8th Inr Div 2l0th Anad (;av

OFL:

/s/ Cain

G-3

IRESTRmI

[image: Figure, page 173]

Example 14. March Order (Overlay Type~Annored Division.
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[BESTRICTEQ]

21st Arad Div HAHARA, JAPAN 011030 Jan 19_

Opn 0.14

Map: JAPAN, 1:250,000, TOKYO-HITACHI.

raak Orgn:

gg~ (BRIGGEN A. B. Smith, COmd) Hq .. Hq Co, CCA Co A, 21st Recon Bn 61st II TIt Bn Co A, 21st Hv Tk Bn Slst Armd Inf Bn Slst AI'IId FA Bn Co A, 21st Armd Engr Bn Btr,v A, 21st AAA Ai Bn (Col C. D. Jones, ~~ Coad) Hq .. Hq Co, Res COlDd 63d II TIt Bn 21st Hy TIt Bn (_) 83d AI'IId Int Bn 84th Al'IId In! Bn Co C, 21st AI'ad Engr Bn Btr,r C (-), 21st AAA AW Bn

Q!y~ Hq .. Hq·Co, 21st AI'ad Diy 21st lIP Co 21st AI'ad Sig Co 21st Recon Bn (_) 21at !I'ad Engr Bn (_) Plat, Btr,v C, 21st AAA AW Bn eCB (BRIGGEN E. F. Brown, Cold) Hq .. Hq Co, CCB Co B, 21st Recon Bn 62d M Tk Bn Co B, 21st Hv Tk Bn 82d Armd Inf Bn 82d Armd FA Bn Co B, 21st Armd Engr Bn Btry B, 21st AAA Ai Bn

Div Artv (Col G. H. WillialDs, Comd) Hq .. Hq Btry, Div Arty 83d Armd FA Bn 84th Armd FA Bn 21st AAA Ai Bn (_)

Div Tna (Col. J. K. Hunt, COlDd) Hq .. Hq Co, 21st Armd Diy 1'na Div Hq (Rear Ech) 21st Armd Div Band 21st Armd QII Bn 21st Armd Ord llaint Bn 21st Armd lied Bn 21st Repl Co Plat. Btr,v D. 21st AAA AI Bn


	1. !. Japanese 42d In! Div (Reinf) is delaying adv V Corps.

	~. V Corps atk early 2 Jan.




	2. !. Div marches 012030 Jan in two colm to IWASE and prep to operate against Japanese rear early 2 Jan.

	~. Annex 1. March Table.




	3. !. CCA: Prov guides Route REO.

	2· CCB: Prov guides Route BLUE.




	£. Res Comd: Fol CCB.




	!!.




	!. Div Arty: Fol CCA. 21st Recon Bn (_): Move 011900 Jan over routes RED and BLUE. secure biv area by 020200 Jan.




	1. Div Trps: Fol Res Comd.




	g.




	1· Div Tns: Fol Div Trps. (1) Bil parties move with 21st Recon Bn (-).

	(2) First halt 012200 Jan.




	




	(3) EEl: (a) Will en interfere with our march; if 50. how'

	(b) Will en be reinf; if so, where. when. and by what forces?










	4. Admin 0 19 fol. .

	5. §. Index 7. 501. Cont rad silence.

	2. Div CP: Head of Div Trps during march.






MILLER )lAJGEN

Annex: 1 _ March Table (see exasple 26)

Distr: A

OFL:

151 Edwards G-3

[image: Figure, page 177]

....... p.. 15. Order for liver Croulng -Corp •.

II Corps GAMBASSI Q5443, ITALY 030900 Jul __

Opu 0 5 lap: ITALY, 1:50,000, PISTOLA-CERTALDO.


	1. I. Annex I, Intel.

	~. (1) Firth Ar.y with II, IV. and VI Corps atk N 6 Jul. crosses ARNO River. and seizes army brghd line.

	(2) Twelfth TAF cooperates.




	(3) Annex 2, Opn Overlay.







	I. II Corps atk 060200 JUl. seizes crossings over ARNO River in zone, and cont atk to seize army brghd line.

	3. I. 85th Inr Div:



Atch: 605th Armd FA Bn 310th Cml Mort Bn 515th Engr C Bn


	(1) Atk. seize crossings over ARNO River in zone, capture obj 1.

	(2) Cont atk on corps 0 to seize obj 3.

	(3) llaintain contact IV Corps on II' and 88th Inr Dh on E.

	~. 88th Int D1v:



Atch: 606th Armd FA Bn

518tb Engr C Bn


	(1) Atk. seize crossings over ARNO River in zone, capture obj 2.

	(2) Cont atk on corps 0 to seize obJ 4.

	(3) Maintain contact VI Corps on E and 85th Inr Diy on 11'.

	2· gIst Inr Div:

	(1) Fro. present psn spt by tire atk or SStt-. lnt Diy. (2) Move to res &ssy area on corps O.




	






CUSsInCATION

ISTRa:JEQJ
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CUSSIFIClTIOI

!t. Corps Arty:


	(1) 620th FA Gp: GIS; reint tires 85tb DiT ArtJ with two III bn.

	(2) 621st P1 Gp: GIS; reint tires 88tb DiT ArtJ with two III bn.

	(3) 622d FA Gp: GIS.



(4) 623d FA Gp:

605th Arae! FA Bn: Atcb to 85th Int DiY. 606th Arae! FA Bn: Atcb to 88th Int DiY. Gp (-): GIS.


	(5) 624th AAA Gp: Protect &sSJ areas corps rl •• engr brg park. Corps ArtJ. and bTl sitel Able . Baker. and Charlie.

	(6) 625th AAA Gp: Protect corps zone. priority brl sites.

	(7) Annex 3, Arty.

	l. 225th ATad Cay:

	(1) Fro. present psn apt b1 tire aUt ot 88th Int DiY.




	(2) On oorps 0 asseable corps res Tic FCI\COLI Q3452 .




	f.. 310th Cal Mort In: Atoh 85th lilt DiY.

	I. Corps Elllr:

	(1) 501st EDlr C Gp (-):

	(a) Spt oroaslnp I.D4 aUt ot BSth Int 01., .




	(b) Const pneuatlo float poD bTl at .U.I Charlil.




	(0) Maintain oorps road nt within UI zonl .




	( d) Be prep to apt 9lat lJlt Dh' it oouitted.







	(2) ~02d £nlr C Gp (-):

	(a) Spt orosa1np and aUt ot 88th 'tnt Dh'.




	(b) Cout pnluaat10 float pon bTl at .it .. Abll and Baklr.




	(0) IIa1ntain oorps road nit within UI zoo •







	(~) Anno 4. IIqr.




	

	~·~Bu· (1) 91st Int Diy: Move to res USJ &rea on oo~ O. Be prep to oroaa AIUfO River in corp8 zonl . Maintain In BSth and 88th Int Diy.

	(2) 21~th AI'IId Gp: As •• able 00.". re. '110 CASTILHOVO Q6354.






CLASSInCATIOH

I maD I (3) 225th Armd Cav: Assemble corps res vic FORCOLI Q3452 on corps o.

[image: Figure, page 179]

!. (1\ 85th and 88th InC Div have priority on pon brgs at sites Charlie and Able respectively. Other units will not use these brg w/o corps O.

(2) All areas N of ARNO River are hv mined.

4. . Corps engr brg park vic ALTOSPECCHIA Q4558. Q. Army Admin 0 6, Corps Admin 0 3.

5. Annex 4, Sig. Index 7, 501. gIst InC Div, 225th Armd Cav, and spt units maintain normal rad tfe; all other units rad silence until further o.


JONES LTGEN



Annexes: 1 - Intel (omitted)

2 - Opn Overlay (omitted)

3 - Arty (omitted)

4 - Engr (see example 24)

5 - Sig (omitted)

Distr: A

IV Corps VI Corps Twelfth TAF

OFL:

/s/ Butcher G-3

IRESTRETED\

Example 16. Order for Attack (Overlay Typ.»--Corpl.

CLAS 'I F1CATIO ••

[image: Figure, page 180]

CLA' IFICATIO~

XXXII Corps PLOEUC S2284. FRANCE 060800 Aug 44

Opn 0 21 llap: FRANCE, 1: 100.000. ST BRIEUC-LOUDEAC.

1. !. Annex l:·Intel.


	b. Naval TF 56 spt action trom N coast. Ela Eleventh TAr cooperate.

	2. Corps resumes atk 070600 Aug, seizes GUINGAMP, cont adv on BREST.

	3. I. 20th Int Div:

	2. 35th Int Div:




	Q. 37th Inr Div:




	g. 21st Arad Div: Capture ROSTRENAN and protect oorps S tlank.




	t. Corps Arty:

	(1) 602d FA Gp: GIS; reinr tires ot 20th Int Div with one l55-mm how bn.




	(2) 603d FA Gp: GIS; reinr tires ot 37th Int DiT wi th one 155-a hoW' bn.




	(3) 604th FA Gp: GIS; reint tires ot 35th Int Div.




	(4) 605tb FA Gp: GIS.




	(5) 698tb AAA Gp: Prov AA protection corps.




	(6) Annex 2. Arty.







	t· 108th Arad Cay: Ma1ntain contact 35th Int 01. and 21st Antd 01 v .




	,. 51Ith £ogr C Gp: Spt 35th Int Div with one engr 0 bo.




	h· 5l2th £ogr C Gp: 5pt 20th Inr Div and 37th Int Div.




	1· Corps !g.--33d In! Div.

	<t. Adatn 0 5.

	5. SOl 9. Annex 3. 5ig.



ABLE LTGEN

Annexea: 1 - Intel (oaitted)

2 - Arty (oaitted)

3 - 5ig (oaitted) Diatr: A

Naval TF 56 Eleventh TAP

OFL: /a/ Brown G-3
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Example 17. Fragmentary Ord.r~nfcintry Dlvllion.
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Section III. ADMINISTRATIVE ORDERS

Form •. Adminilfrativ. Order.

Issuing headquarters Place of issue Da te and time

Adainistrative Order ____________ _

Charts or maps:

(Subparagraphs not pertinent should be omitted.)

1. SUPPLY.--List installations concerned with the issue and collection of supplies and material, stating oppOSite each the location, and where applicable, time of opening or closing. operating units, supported units. stocks and levels. and credits. Also when pertinent give instructions as to: submission of nonrou- tine reports or temporary changes regarding the submission of routine reports concerning the particular 3upplies listed; the removal. collection, and disposition of. and reports concerning. salvage, excess, and captured supplies; and methods or schedules of supply distribution. Use one of the following methods or an appropriate combination thereof to organize tbe con- tents:


CLASS OF SUPPLY

{Most appropriate level.} for combat organizations below army


	~. Class 1.

	Q. ~II.

	Q. Class III.

	~. Class IV.

	!!. Class y.

	t· ~J!.




	g. Water.

	h. Special.

	i. Captured .aterial.

	1. Salvage.

	~. ~cess.



CUSSIFICATION

IRESTRmI
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BRANCH OF SUPPLY

(Most appropriate ganlzations above for service organizations and coaba corps level. 1

!. Air Force.

f. Quar erpa~.

B. Chemical. 2. Enginee r.

g. Signal.

g. Medical.

h· Transportation. i. Miscellaneou •

!. Ordnance.



TYPE OF INSTALLATIONS

(Most appropriate for organizations above a~y 1 v 1. I ! . Gene ral depo t . !. Railhead .

Q. Branch depot. t. Truckhead.

Q. !!r Force depot. g. Dump. g. ~ point. h. Miscellaneous.



2. EVACUATION AND HOSPITALIZATION.


	!. Evacuation. -List dispensaries, collecting stations. and clearing stations. when indicated, etating opposite each its location, time of opening or clos1ng. operating units, and units supported. State routes, where applicable; means and schedules of evacuat on: and responsibilities therefor. State evacuation and t reatment policies, when applicable. Cover both personnel and animals.

	B. Hos.italization.--List hospitals (evacuation. surgical . station, general. fiel d, convalescent). glvinl for each the l ocation. time of opening or closing. and units supported . Cover both personnel and an1 mal~.




	,!. ~.

	Q. Inland wate rway.

	2. Co,!stal.

	g. Highway.

	!. Rail.

	l.. Fipe line.

	g. Air.



For each pertinent item state-- (1 ) Terainals and installations (rail stations, air fields. decanting.stations. ports. and beaches. )

(2) Operatin& units.

I RESTRICTED \

[image: Figure, page 185]


	(3) Schedules (aaroh tables. ti.e tables, aad entraining tables).

	(4) Control uaaures (.ain supp1~ route. traffio regulation, oirculation plan. re.triotions. allooations, priorities. regulating points. and route aarking) .



(Ite.s listed in this paragraph OOTer the entire transportation field and are not necessarily restrioted to Transportation Corps operatIOns.)



4. SERVICE •


	•. Organization.--Cbanges in oo~sition of service groups. trains. and depots. and bivouacs aad aOVDent ot unit trains. Inolude &S8i~ent or attaobaent ot service units to subordinate units or oo..ands.

	~. Technical services.

	(1) Alr.-Inspection. uinta nance, prooure.ent.




	(2) Cheaioal.- Decontaainatlon. iapregnation.




	(3\ lIILintenanoe . Engineer.- Construotion. firetigbting. lIILintenanoe. procur81Hnt. real estate. re- produotion. utilities.




	(4) Kedioal.--Med1cal. dental. and veterinary service;






List under eaoh subparagraph pertinent service installations. stating 100at10n, operating units, and usignaents to supported units. In addition. speoial ~ssions not covered in other orders aay be assigned to service units in these subparagraphs. In soae cases the subject technical service aay be acre sl~lJ divided by types (aaintenanoe. oonstruction, utilities, and real estate).

IlIESlIEfml laboratory serv- ice; spectacle service; venereal prop hllaxis; special hospitaliza tion; preventi ve .ed1cine. health and sanitation.

[image: Figure, page 186]


	(5) Ordnance.--Bo.b disposal, 1nspection, .-1nte-Dallce. procureent. waterproofing.

	(6) Quarteraaster.-- Baker;v. bathing and tuaigation. labor. laundl'1. maintenance. personal etrects service. procure- .ent. refrigeration. reaount service. aniaal transportation, responsib1l1tJ for salvage.

	(7) S1gnal.--S1gnal cOllllUDication serv1ce. con- struotion. photo,rap~. aaintenance.

	(8) Transportation.-- IlainteDallce.



IRESTRmDI



I RESTRICTED/


	!. Strengths. records. and ~ports.- Pertinent instructions such as time of submission. period covered, form, channels, or refereDce to subparagraphs below.

	~. Replacements.---- Requisitions, allocations, proces-SlOg. movement, shortages (when necessary): location. stockage, and movement of units.

	Q. Discipline. ~ and .Q!ill.-Absence without leave. co1 lectlon and disposition or stragglers, disciplinary installations, military justice and courts-martial. punishments, troop relations with civilians, and uniforms .

	g. Prisoners of ~.- Collection, safeguarding. processing, evacuation. utilization, treatment, and discipline .

	.!!. Burials .!!!!! graves registration.-



I List under each subparagrapb or specific actlvity the rollowing. when applicable:


	(1) The operating installation, service, or depot, with location and hour and date of opening or closing.

	(2) The units operating the installation; attachment or assignment of operating personnel.

	(3) The units or areas served; credits allocated to units; unit responsibilities for movement or administration of personnel.

	(4) Requisitions or plans concerning personnel ac- tivities.

	(5) References to previous orders, instructions. or standing operating procedures.





IRESTRl:TED\

CLASSmCATION

Organization. cemeteries. evacuation. effects. labor.


	r. ~ and personnel services.-

	(1) Morale.-Status of morale.




	(2) Personn91 services.-- Leaves. rest and recreational facilities, awards and decorations. mail. pay. religious activities. personal hygiene. special servicaSactivities, Army exchanges. welfare activities. and standards of housing for personnel.

	g. Civil affairs-mili~ gove rnmen t .-- Control of and assistance to the civilian population.

	h. Procedures.-Classification. assignment. pro.otion, transfers. reclassification. retirement. separation. training. personnel econo.ies.

	1. Interior management.-- Yovement. internal arrangement. internal organization. and internal opera-
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tion of tbe headquarters; and allocatIon of shelter in the headquarters area tor troops and tor the fieadquarters.


	i· Civilian e.p10yees.-- Sources. procure- .ent. utilization. administration, relation to military govern.ent. and relation to troops.

	~. Misoellaneous.--Ad_ ainistrative aatters not speoifically assigned to another general stat! 3ection.

	6. IIISCELLAHEOUS.

	§. Boundaries.




	~. Headquarters.




	Q. Protection. g. Special reports




	called .!2I.




	!. Other administrative etters.






Include those items which cannot be stated properly in paragraphs 1. 2. 3. or 4.

CODander

CUSSIFICAnON liBlll:1EQj
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rRESla: I Ed] ... .,.. II. Admlnlltratln ONer-lldutry DivluOll.

21st InC DiY LE IilDU.ERAULT Q528383. 052100 Aug 19_

Aciain 0 13 laps: FRANCE, 1: 50 , 000. ARGENTAN-SEES' FRANCE, 1:100,000. VlRE-ALENCON:


	1. SUPPLY.

	I. Class I·

	(1) Div distr pt, ST LEONARD Q403463.




	(2) Sod tor distr:









61st Int - 2200 62d Int - 2230 63d Int - 2300 Div Arty - 2330 21st KEd Bo - 0045 21st EDgr C Bn - 0045 21st Mv Tk Bn - 0115 Other units - 0145


	~. Class II .-Anay QII Dep 601, 2. ~ III. LOUYLE L' ASSAYE lT7309.

	
	(1) Aray SP 603, ARGENTAN.







	(2) Di v dp, ST LEONARD Q40446'7.




	!t. £!H§ lI·

	(1) Aray Engr Dep 501. LE CHENAIE U9OO7: credit 100 tt 01 40 brg 8 Aug.




	(2) Di~ engr dp, NONANT Q4839. liaited sup.




	1·~I·

	(1) ASP 903, ARGENTAN.




	(2) DAO. RJ 208 Q438435. opens 052200 Aug.




	(3) CG DiY Arty ctl expenditure l05-1I!ID a rty amo t.. lAm.

	




	(1) !SP 1, ST LEONARD Q404467.




	(2) !SP 2. NONANT Q485394.




	(3) .sp 3. LE IlERLERAULT Q526382.




	(4) Obtain all water tro. WSf; local water oontaainated.




	,. !!!!.!lit colleoUng pOint .-Ord coll pt, ST LEONARD Q404467: unit evac.

	~. Captur.d tAterlel.

	(1) Aamo.--Units rapt loc to Div Ord Ott.




	(2) Engr.-Rept 100. t1Pe. quantity to Div EDir iaecUatel,.. Evao b,. ell&r bo.
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	(3) All other.--Unit evac to salv colI pt ST LEONARD Q404467 when practicable.

	(4) Rept to G-4 daily by 2400 as of 1800.



1. Salvage.


	(1) CoIl pt. ST LEONARD Q404467; unit evac.

	(2) Rept daily to QM by 2400 as of 1800.

	

	2. EVACUATION AND HOSPITALIZATION.--Evacuation . (1) Clr sta, NONANT Q480388; evac to 801st Evac Hasp by army.

	(2) Regt rept loc call sta.




	S. TRANSPORTATION.--Hlghway.

	!. USR: ST LEONARD Q403463-LE PIN AU HARAS Q432437- NONANT-LEMERLERAULT; two-way.




	~. Hwy LE MERLERAULT-LE CORBETTE Q40849l--ST LEONARD, one-way (I) only.




	Q. Tfe contI posts.

	1 -- ST LEONARD Q403463.




	2 -- RJ Q411462.




	3 -- I.E PIN AU HARAS Q432437 . 4 -- RJ 208 Q438435.




	




	5 -- NONANT Q483393.




	6 -- RJ Q505387.




	7 -- I.E IlERLERAULT Q528383.







	~. Ttc R Hq.--NONANT.




	!. At night, blackout lights only.




	4. SERVICE.

	A· Organization.

	(1) Biv tld tns:









61st Int, Q430436 I ot I.E PIN AU HARA.S. 62d In r, Q423455 HI ot LE PIN AU HARAS. 63d Int, Q433425 S ot I.E PIN AU HARAS. Others, unit ctl b. Technical services.

-(1'Engr.-2lst Engr C Bn, I.E CORBE'rl'E Q49l408. Maintain KSR and roaas in div area. Operate eDgr dp NONANT.

(2) Med.--21st Med Bn. NONANT Q480388. 901st Mbl'Surg Hosp atch 21st Int Div.
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(3) Ord .--21st Ord Co, 5T LEONARD Q404462. Opera • n1 shop; coIl pt, ST LEONARD.

(4) QU.-21st QM Co, ST LEONARD Q404467. Opera e c1 I dp ST LEONARD . Operate cl III dp and sal~ colI pL. LEONARD . Ldry and bath sed later


	A. Strengths, records, ang reports.-5-1 pd rapt. as of 052400 Aug to div by 061200 iug and y thereafter.

	h. Replacements.

	(1) All outstanding pers rqn have been cancelled. Consol rqn will be prep as'of 082400 lug in accordance with Corps Me.o 32 ldislr later).




	(2) Div Repl Co, woods Q411462.




	g. Discipline, l aw and order.

	(1) Each inf regt submit name of one oCC to be apt summary court by div 0 Cor trial of men AWOL and speeders apprehended in regt areas.

	(2) STRAGL: FRENEAUX Q480304-CHAILLOUE Q45735S-RJ Q466357--CR Q455362--RJ Q454389--RJ Q467402-- RJ Q439434--EXMES Q459457 -strau crossing Q468S03.




	(3 ) Straggler posts: Hwy Q466321, RJ Q466357 , 8 reu crossing Q456392. RJ Q439434. ElMES. strea- crossing Q464457 .

	(4) Straggler colI pt : RJ Q467402.

	g. Prisoners of !§I.

	(1) Div PW co11 pt: woods Q5l0370.




	(2) 63d Inf be pr ep to furn to PM on call not to exceed one plat for use in contI PI.




	(3 ) All guards dlvr PW to PW colI pt remain under ctl of PM un til r eleased.




	(4) Sp effort during next 7 days to screen non-Ceruns from PW and keep tbem carefully segrega ed.




	! . Burials and graves registration.-AI1IIY cea: lE GRAND BUISSON T925140. Div GRREG colI pt: NOHANT Q480398 .

	l· Moral e and personnel services.

	(1) Mail.--Div APO closes ECOUCHE Ul90160 opens d1v r.ar ech 052400 Aug.






/lIS1JItlml


	(2) Rest camps.--XXVII Corps 1s operating reet camp at ETANGS DE VRIGNY U260090 tor selected battle-tatigue cases. Div quota of 100 suballot ted 30 to eaah in! regt and 10 to Div Arty. Coad .ake own ar- rangements with Oiv Surg.

	g. Civil affairs-military government.

	(1) Annex 4 (Civ Affairs) to Adldn 0 11.




	(2) Civ 0011 pt: CHAILLOUE Q457335.




	(3) 30Bth Mil Govt Oet atcb to dlv and biv CHAILLOUE.




	h· Procedures.--Ott upon whoa reclassitication prooeedings have been initiated will be sent at once to diy rear ech tor TOY w1th AG.

	i· Civilian emplolees.

	(1) Annex 4 (Civ Affairs) to Admin 0 11.




	(2) Rqst tor labor to CAO at CHAILLOUE.




	(3) No ciT will be ellployed fwd ot STRAGL until further O.

	6. IIISCELLANEOUS.

	A· Rear boundarx.--MACE Q4032 N to ALMENECHES Q4039. a10D& road AI.IIEHECHrS--s LEONARD-CHAIIBOIS Q4125; road to d1 T •




	h· Head9uart8ra.-Div rear eoh. ST LEONARD Q403463.




	,2. Protection.

	(1) Div Recon Co turn proteotion tor 21st Med Bn and div clr ata.







	(2) 63d Int prOT roving patrol tor protection ot MSR.
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.... mp .. 19. Admlnlltratfve OrHr-Army.

Sixteentb AnlJ YATSUSHIRO (370-036). KYUStlJ 102200 Apr 19_



Acmin 0 9

lap: JAPAN, 1: 250,000, KAGOSHlMA.-HOBEOKA.


	A· Chealcal.--Cl II and I': Dep 1. ASAI (390-057); 30Stb C.l Dep Co; tor all trp.

	1!. Engineer.

	(1) Map dep: KITA-sHINDElf (380-048); 500th Engr Dep Co; tor all trp.




	(2) C1 II and IV dep and ISP: Annex 1. £ngr.




	~. 1!9!£1!.

	(1) Dep 804, KUMANOSHO (383-060); 809tb lied Dep Co; tor I Corps.




	(2) Dep 805, KITA-GENO (39'7-063); 809tb lied Dep Co; tor II Corps.




	(3) Dep 806, OGAWA (381-045); 8l0th lied Dep Co; tor AF and ArTI trp; opens 120800 Apr.




	j. Ordnance.

	(1) Cl II and IV.

	(a) Dep 907, NAKATSU (384-064); 932d and 935th Ord Dep Co; tor I Corps, AF. and Aray trp.




	(b) Dep 908, KOGABARU (395-064); 938th and 940th Ord Dep Co; tor I Corps. AF, and Army trp.







	(2) Cl V.

	(a) Dep tor ASP only:

	Dep 902, OGAWA (381-045); 963d Ord bao Co. Dep 903, NISHIBARU (364-055); 964tb Ord ADo Co: closes 121800 Apr.







	Dep 912, SAKAI (395-050); 965th Ord ADo Co. (b) Dep stock levels: Arty ammo 5 days at Ival sup




	rate; all other 3 days at ava1 sup rat •.




	(e) ASP tor I Corps:









ASP 925, TOIIINoo (379-076); 96lst Ord Ano Co, ASP 926, YOIIOGI (370-079); tilth Ord ADo Co.

IRESTRICTmI

ASP 927, KAME (381-075); 956tb 0 rd -'-0 Co . ASP 928. SAKO (385-077); 957tb Ord -'-0 00.

(c1) ASP tor II Corps:

ASP 921, HDlUKI (380-074); 958th Ord bao Co. ASP 922, MICHIAKI (392-076); 959tb Ord Ammo Co. ASP 923, SHIlIO-KOGA (399-075); 960tb Ord ADo Co. ASP 924, KlYAMA (391-071); 962d Ord A.o Co.

(e, ASP stock levels: Arty samo 2 . 5 days at aval sup rate; all otber 1.5 days at aval sup rat •.



'I. Quart.Baster. (1) C1 I.

(a) Sp tor AF and ArQ trp in aray area: SP 631, HINAGU (368-027); 635tb QM Rbd Co. SP 632. OGAWA (381-045); 636tb QII Rlld Co.

(b) SP tor I Corps and Army trp in I Corps s80tor: Sf 633, SHDlQ-OKI (373-063): S3'7tb QII Rhd Co. SP 634, KANEI (382-077); 638tb QIl Rhd Co. SP 635, TOtIIHOO (379-076): 639th QM Rhd Co.

(0) SP tor II COlliS and Aray tIll in II COlliS seotor: SP 636. KIYAlIA (391-071); 640tb QM Rhd Co. SP 6'ST, SHIMONO (398-073): 641st QM Rhd Co. SP 638. lWfEUCHI t 405-065); 642d QM Rbd Co.

(d) SP stock levels: 35,000 rat.

(2) Cl II and tV.--To cl 1 SP daily.

(3) Cl III.

(a) Dep for SP only:

Dep 610, HAGtHOO (382-054); 645th QM Gas Sup Co. Dep 6U, TONO (404-054); 664tb QM Gas Sup Co.

tb) Oep .tock levels: 150.000 gal.

tc) Sf for I Corps and Aray trp in I Corps seotor: SP 644, IWIE (381-075); 64'7th QM Gas Sup Co. SP ~, YOIIOGt (370-079): 647tb QII Gas Sup Co. SP 648. TOIIINOO (379-076): 648th QII Gas Sup Co. SP ~. SAKO (385-0T7); 650tb QII Gas Sup Co.

(d) SP for II Corps and AI'a7 trp in II COlliS s80tor: SP 656. HDIUKI (380-074); 64Stb QII Gas Sup Co. SP 657. IIICHllKI (392-076); 648 th QII Gas Sup Co. Sp 658. SHDlO-KOGO (399-0'75); 649th QII Gas Sup Co. SP 659, KIYAIU (391-(}71): 650tb QII Gas Sup Co.
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	(e) SP tor AF and Arsy trp 1n aI1lJ arta:

	SP 651. OGAWA. (381-045); 636th QII Rhd Co' opens 112000 Apr. •




	SP 652. HINAGU (368-027); 635tb C»l Rhd Co' opeu 112000 Apr. •




	(t) SP stock levels: 15,000 gal. (g) Coal.

	
	SP 662. KUMANOSHO (382-060); 651st QII SYQ Co: tor I Corps.




	SP 663. IlIFUNE (389-062); 652d QII Svc Co; tor II Corps.




	SP 664, OGAWA (381-045); 653d QII Svo Co; ror U and Aray trp.




	l,. ~.-Dep 713, KITA-SHlNOEN (380-048); 7B8th S1& Dep Co; tor all trp. ,. lIiscellaneous.

	
	(1) Excess sup.

	(a) Sixteenth Arsy SOP.







	(b) Rept to aray G-4 weekly as or 2400 Sat . (2) Salv.




	
	(a) Ammo.-Unit evac to nearest ASP.




	(b) All other.-Unit evac to salv 0011 pt.




	(c) Rept to army G-4 daily as ot 1700.




	(d) Army coll pt: HAGINO (382-053); TONO (404-054) .







	(3) Captured mat.-Rept captured en sup and dep to aray G-4. stating loc, cl, and quantity.




	2. EVACUATION AND HOSPITALIZATION.

	A. Evacuation.-Clr sta evao by aray on call. Annex 2. lied.




	~. Hospitalization.-Annex 2. lied.




	3. TRANSPORTATION.

	A, HighwaY.-Brg at OGAWA (381-045) will be olosed tor rep from 121800 Apr to la0800 Apr.




	~. Rail.-Terminal, MATSUBASE (3TI-053).




	~. Annex 3, Trans.






IRESTRmI
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•• SERVICE.


	A. Organization.

	(1) Atch to I Corps: 664th QY CRREG Co.




	(2) Atch to II Corps: 665th QY GRREG Co.

	b. Technical services.--Annex 4. Tech Svc Unit Asg. Annex'2, Med.





50 P~ONNEL.


	A. Strengths, records, and reports.-G-l daily sumaary as of 1800 to army G-I by 0600.

	~o Replacements.

	(1) By rqn on army.




	(2) 212th Rep1 Dep. TANOURA (362-018): tor Army trp.




	(3) 202d Repl Bn. KAWASHIRI (378-064); for I Corps.




	(4) 203d Repl Bn, KANEUCHI (405-064); tor II Corps.




	2. Discipline. law and order.

	(1) Straggler colI pt:

	(a) HINAGU (368-027).




	(b) OGAWA (381-045).




	(c) UISUMI (355-050).







	(2) Ctl. --Town patrols.




	(3) Army summar<J court: Town Hall. YATSUSHIRO (370-036).




	g. Prisoners or ~.

	(l) Evac by aray on call.




	(2) Anay encl: SHIKIKAUCHI (370-029) .

	•. Burials and graves registration.

	(1) Ce.:

	(a) In fwd areas as designated by corps and div.




	(b) An.y ce.: KOZENJI (377-038): Allied dead only.







	(2) R9ter en dead to local eiv agencies (see SOP). t· Uorale ~ personnel services.

	
	(1) Uall.--Distr with 01 I sup.




	(2) AI'IIY exchangeo-Rear ech anDY hq.

	go Civil arralrs-tlill taPl government.

	(lJ Instr: Aray Civ Alfairs Uemos 1-32.




	(2) Hostile clv evac by ar.y on call.




	(3) Ar.y encl: OUONSE (371-023).




	h· Civilian employees.--Hiring subj to approval by al'llY G-2.
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CLASsIYICATIO

I· B!AI boundaries.

(1) Anay: HIGO-TONDURA (:361-o16}-KONOSI (372..Q12)- HlRAKO (396-009)- Eighteenth AI'aJ bdrr at IIAHO (594-012). all excl to ar.,.

(2) Corps: SUIIIYOSHI (367-o59)-UTO (376-058)-MATSUBASI (37'7-Q53)-KATASHIDA (389-053}-SAKAI (395-050) HAlLUlACHI 1409-059l-oNOSIRI (599-056)-£i~teenlh Anay bdry at (601-055) . RR, towe. and roads e:rcl to corps.

~. Headguarters.--Rear ech aray hq: HINAGU (368-027).

BAKER Cen

Annexes: 1 - Engr (omitted)

2 - Med (0.1tted)

:3 - Trans (omitted)

4 - Tech Svc Unit Asg (omitted)

Dlstr: A and H.

OrL: I_I S.ith

G-4

I RESTRl:TBlI
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IRESTRETEDI .. ...,a. 20. Adll'linhtratlw Order-AdvGlIce Section.

ADSEC CHERBoURG 49°37'N. 1°38', 100001 Jan 19_

Ad.1D 0 11

Map: S1t Map. Annex 1.

I. General depots.


	(1) Gen Dep 1. VALOGNES 49°30'N. 1°29'1. Stooks c1 I. II, and IV except engr and TC.

	(2) C1 V Dep 901, VALOGNES. Stocks cml and ord cl V.

	(3) C1 V Dep 902. CAEN 49°10'N. 0°21'1. Stocks cal and ord c1 V.

	(4) Cl V Dep 903, GRANVILLI48°50'N. 1°35'1. Opens 121200 Jan. Stocks ord c1 V. ~. I&al ~ points.




	(1) SP 2. VALOGNES. Serves all units VALOGNES area exoept AF units tor cl III. See para 19 (3).

	(2) SP 4. ST LO 49°07'N. 1°06". Serves all units ST LO area exoept AF unite tor cl III. See para 1~ i3). ,g. Cbe.ioal.

	t 1) C1 II and IV. --GaD Dep 1 spt Fourth !raJ and looal SP.

	(2) C1 V.

	ta, C1 V Dep 901. VALOGHES. Spt Cl V Dep 902. CAEN. and local Sf.







	(b) C1 V Dep 902. CAEN. Spt Fourth Aray. sa· Engine. r.




	(1) C1 II and IV.

	(a) EDgr Dep 501, VALOGNEs. Spta Engr Dep ~2.CAEN. and local SP.




	(b) EDgr Dep 502, CAEN. Spt Fourth Aray. (2) Mapa.--ADSEC SOP 12.

	

	(3) Water.--UD1ta 1n ADSEC proo locally. See ADSIC SOP 12.
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	(1) Gen Cep 1. 5pt lied Cap SOl. BAYEUI <&9°16'M. Oo~'.: and hosp and units in VALOCNES area.

	(2) lied Cep BOl. BAYEUI. Spt Fourtb AnIJ and boap ud units in ST 10 area.






l.. Ordnance.

(1) Cl II and IV.


	(a) Gen Cep 1. Spt Ord Cep 905, ISIGHT 49°19'1, 1°07' I; and local SPa

	(b) Ord Cep 905, ISIGNY . Spt Fourth Ar.,.



(2) Cl V.


	(a) Cl V Cep 901, VALOGNES . spt Cl V D.p 902, CADI. and local SPa

	(b) Cl V Dep 902. CAEN. Spt Fourttl Arq .



,. Quartermaster.

(1) Cl 1.

(al Gen Cep 1. Spt Cl I Cep 610, VIRE 48°SO'M. OO~2": and local SPa

(b) Cl I Cep 610, VIRE. Spt Fourth AnIJ. (2) Cl II and IV.-Gen Cap 1. Spt Fourth Aray and local SPa (3) Cl III (POL only).


	(a) Tk tarm. QUERQUEVILLE 49°39'N.1°42'1. Bulk .tor AVGAS and IIOGAS. spt Cl III Cap 602, GlWtVlU.&. and SP 2. VALOGNES.

	(b) Cl III Cep 601. CARENTAN 49 D 18'N. 1D07" . Spt U' units in ADSEC area and ADSEC Cl III SP 6G4. BAYEUX.

	(o) Cl III Cap 602. GRANVILLE. Spt Fourth AnIJ and Cl III SP 603, VIRE.

	(d) Cl III SP 603. VIRE.

	(e) Cl III SP 604, BAYEUl.



h· §igy!.


	(1) Gen Cep 1. 5pt 51& Cap 701, !SlOO, and SP 2. VALOGNES.

	(2) 51g Cep 701. IStGNY. Spt Fourth ArQ and SP 4. sr LO . 1. Transportatiop.--TC Dap 417. CHERBOURG 49°37'M. 1°38" .

	1. Adjutant general.-AG Sec. Gen Cap 1, vALOGNES.



~. lisce11aneou~.

(1) Excess sup.--ADSEC SOP 12.

CLASS InCATIOH
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	(2) Salv.

	(a) Call pt: SP 2. VALOGNES . fOJ' units 1n VALOGNES area; SP 4. ST LO for units in ST LO area.




	(bl Rept: ADSEC SOP 12.




	2. EVACUATION AND HOSPITALIZATION.

	~. Evacuation.

	(1) Rqst tor surface evao by Fourth Army and ADSEC units to mad reg, ADSEC hq.




	(2) 101st Bomb Wg (M) responsible for surface evao AF units in ADSEC to 801st Gen Hosp.




	(3) Rqst tor evae by air. ADSEC SOP 12 .







	~. Hospitalization .

	(11 Gen Hosp 801, TOURLA.VILLE 49°38', 1035'W.




	(2) Gen Hosp 802, BAYEUX.




	(3) Sta Hasp 807, CHERBOURG.




	(4) Sta Hosp 808, ST LO.











3. TRANSPORTATION.


	A. Coastal.

	(1) Bay line.--Terminals CHERBOURG, CARENTAN. ISIGNY. CAEN.




	(2) Gult Une.-TeI'll1nals CHERBOURG. GRANVILLE.




	~. Highwy.

	(1) SOP 17, !OSEC. 20 Dec , Road Mv.t.




	(2) Annex 2. Ttc Circulation Map.

	£. Rail --Memo 11, lOSEC, 21 Dec.

	l!. lli! line.

	(1) Decanting sta.

	(a) Operated by ADSEC: QUERQUEVILtE, CARENTAN,CAEN.







	(b) Operated by Fourth Ar.y: LISIEJX 49°09'N. OOlO'!.




	(2) C~1 by QM, ADSEC.




	4. SERVICE.--Technical services.

	§. Che.teal.

	(1) Maint; Gen Dep 1.




	(2) Decon: ASDEC SOP 12.







	~. Engineer.

	(I) Maint: Engr Oep 502, CAEN, spt Fourth Army; Engr Dap 501. VALOGNES, apt units in ADSEC.




	(2) Const: ADSEC SOP 12.









IEI_,ml
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~. Yedical.--Med Cep 801. BAYEUX. spt Fourth AraJ and Sf LO area. Gen Cep 1. spt units in VALOGNES area. d. Ordnance.

-(1) • maint spt units in ADSEC: 90lst Ord Yaint Bn. CAEN . 90ith Ord Uaint Bn, 51 LO. 908th Ord Yaint Bn. CHERBOURG. 902d Ord Maint Bn, GRANVILLE.

(2) Hv 118.1nt:

945th Ord Hv Yaint Bn, VALOGHES. spt &11 • Dint uni ts in VALOGNES area. 958th Ord Hv Uaint Bn. ISIGNY. apt Fourth Ar.y and m maint units in 51 1.0 area.

I .. Quartenlastel".


	(1) Maint: Gan Cep 1. QM llaint spt for Fourth l~ and units in VALOGNES area. 691st QII Bn. 51 1..0. spt units ST LO area.

	(2) Bkry: 623d QII Bkry Co, VALOGNES. apt VALOGN&S area. 624th Q)I Bkry Co. 51 LO. apt ST LO area.

	I. Signal.--Maint: Sig Cep 711. ISIGNY. spt Fourth ArmJ. Gan Dep 1, spt all units in ADSEC.



&. Transportation.

(1) Ry shop: CHERBOURG.

(2) Marine rep shops: CHERBOURG. GRANVILLE. ISIGHY. CAEN.



5. PERSONNEL.

A. Strengths, ~. and reports.

(1) Str rept daily by 0800. ADSEC SOP 12 . (2) Sta lists weekly by 0800 Fri as of 2400 'ed. Ch8Jlges within ~4 hr.

2. Replacements.


	(1) 2l0th Repl Dep opens CHERBOURG. 111200 Jan. apt ADSEC. All MOS aval.

	(2) Rqn 1st and 15th each 110 by 0800.



~. Piscipline, law and ~.


	(1) Check and colI pt tor lien AWOL: CHERBOURG. CAEN, GRANVILLE. Rpt loco Rtn lien AWOL to parent orlD tor trial. Weekly rept by 0800 Fri.

	(2) See ADSEC SOP 5.
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d. Prisoners of war. ~(l) Encl: --

245th UP Escort Guard Co. CHERBOURG.

246th UP Escort Guard Co. BAYEUI.

248th UP Escort Guard Co. CAEN.

251st UP Escort Guard Co. GRANVILLE.

(2) Evac trom army by 254th. 262d . and 271st UP Escort Guard Co on call. !. ~ ~ graves regjstration .

(1) Ce.: ST LO. 666th QM GRREG Co less 2d and 3d Plat; BAYEUX. 2d Plat. 666th QM GRREG Co; CHERBOURG. 667th QI GRREG Co; GRANVILLE, 3d Plat. 666th QM GRREG Co.

(2) Effeots dep: CHERBOURG. AOSEC SOP 12.

(3) Labor: Rqst and operating procedures. ADSEC SOP 12.

t· MOrale and personnel services.

( 1) Exchanges.

(a) Br: CHERBOURG, VALOGNES. S1 LO. CAEN; open 10 Jan.

(b) Unit: ADSEC SOP 12.

(2) Decorations.-Submit reo. within 10 days after act.

(3) Hygiene .--ADSEC SOP 5.

(4) Lv and passes.--ASDEC SOP 5.

(5) Mail.--Olvr daily. Priority to hosp.

(6) Sp svc.-ADSEC SOP 12.

,. CiVil arfairs-mili tary govern'llent.


	(1) ADSEC Civ Affairs Hq. C1iER.BOURG. Oet 1. CHERBOURG; Det 2. CARENTAN; Oet 3. CAEN; Oet 4, GRANVILLE.

	(2) Displaced persons col1 pt: Oet 1. CHERBOURG; Det 3. CAEN; Det 4. GRANVILLE.



(3) COKZ SOP 3.

h· Procedures.


	(1) As,. clas, and reclassification or ofr and EM: !OSEe SOP 5.

	(2) Rec. for off pro.otions to ADSEC hq.
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CLASSInCATION

1. Interior _anagement.


	(1) Grades and ratinp.-Ltr, Hq COla. SubJ: Cndea aDd Ratings, ADSEC, 10 Dec.

	(2) Qrtg and bU.-ADSEC SOP 12.




	1. Civilian employees.

	(1) ADSEC SOP 12.




	(2) Rqst to regional labor ottice, CHIRBOURG.




	6. MISCELLANEOUS.

	A. Boundades.-Fourth ArQ rear bdl'J! AYRANCHIS 48°41'N. l021'W-VIRE-CAEN-CABOURG G018'1. OOOS'I; all to ADSEC.




	~. Headquarters.

	(1) ADSEC: CHERBOURG.




	(2) Fourth Anay rear eeh: FWISE .&8°53'11. 0°12'1.




	(3) FUteenth TAr: CARENTAN. CHaBOURG AlIA: ClDBOURG.









Annexes: 1 - Si t Map (oai t ted)

2 - Ttc Circulation lap (oa1tted)

Dlatr: B

OFL:

I_I S.lth

G-4

IRESTRETI

Example 21. Administrative Order (Overlay Type).-..lnfantry Divilloll.



CLAMIFICATION
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CLAsSlnCATION



11IS1111:1ml

3d Inr DiY BOBSTADT. CERIWIY 181800 Feb 19_

Adain 0 32

Map: GERMANY, 1: 100 . 000 . ROTHENBERG .



1. SUPPLY.


	I. ~ !.--Scd tor dlstr at dlv distr pt:

	7th Inf---2200 3d lied Bn---onS 8th Inf---2230 3d EDir C Bn-Ol30 9th Int---2300 3d Hv Tk Bn-Ol.t!5 Dlv Arty---2330 Other unlta-0200




	2. Class y.

	(1) Aval sup rates.

	(a) 81-_ mort.

	(1) 7th Int 50 rounds per wpn per day. (ii) 8th Inr 50 rounds per wpn per day .




	




	(iii) 9th Int 50 rounds per wpn per day while on gen outpost. Upon withdrawal fro. ,en outpost, 25 rounds per wpn per day .

	(iv) All others only when auth by div.










	(b) 75-mm rifle, recoilless 4 rounds per wpn per day.




	(c) Other items same as required sup rates for def.







	(d) Sup rates eff 19 Feb.




	~. !!1!!.--Obtain all water tor drinking and eookln& fro ISP. Local water contaminated.




	g. Captured materie1.--Rept to G-4 daily by 2400 as of 1800.




	I. Salvage. --Rept to QII daily by 2400 as oJ 1800 .




	1. Excess.--Turn 1n to aprop tech ave by 201800 Feb.




	2. EVACUATION AND HOSPITALIZATIOR.-Evac fro. dlv c1r ata to 80lst Evac Hosp by ar.y.

	3. TRANSPORTATION.--Highway.

	A. Tfc Ctl Post Ncr 8 will clos. upon wi lhdranl 01 genoutpost.




	~. At night, blackout 1ichts 0011-






IlSTIElml


	4. SERVICE. Technical services.

	!. Engineer.--Corps aaintains MSR div rear bdry to BOBSTADT.




	2. Ordnance.--Ord tech insp 19-21 Feb. Scd and details later.




	5. PERSONNEL. (o.ttted)

	6. KISCELLANEOUS.--Protection.

	I. 3d Recon Co. upon rel gen outpost. detend rear area and LOFC against vertical envelopment and sabot ....




	2. Units turn own local protection tor biv areas and instl.






FOX MA.JGEN

OiBtr: A

OFt:

/s/ Saith G-4
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Section IV. ANNEXIS

... t. Intelligence Annex.


CUSSIFICATIOH

Issuinc hudquart.,.. Plac. ot 1au Dat. and U ...

Annu __ (Intelligence) to Operation Ord.r (Tbe nUllber for the operation order and ~r tor the intelligence annex is allocated bJ the operatiou otticer (G-3).)

Charts or ups:


	1. SUMllARY OF ENEMY SI'11JATION .-Refer to oYerlQ (or ..", and latest intelligence suaary (or doCUMJlu) 8how1q the enemy situation . It this procedure Is not tollot' ed, give a brief SU1IIIII&ry ot entaJ intoratiOll pertinent to the operation covered bJ the operation order, including location. identitication, strequ., organization, disposition. and .ov ... nts ot ID.., torces, including resen", installatiou tor ad- .inistrative support. and capabilities.

	2. ESsENTIAl:. ELEMENTS OF INFORIfATION.--Each .... nti&1 t1 ... • ent ot intormation will appear under a separatt lettered subparagraph in the Int.111,lnOt aDDU. In the event publication ot the 1Dt.ll1,eDC' aDDex 18 deterred. or oai t ted entirely. thtll tb ..... 11&1 .1eaents ot intoraation appear in parqrapb 3I ot u.. operation order. Essential el ... nt8 ot IACoration art not publisbed in both places except n.n the O~ aander desires that certain .u.nt1al .l_nU ot 112 toraation be emphasized. (This paragraph is included priurilJ to tOCWI tb. attention ot lower unit coaanden and others wbo receive tbe annex on the iteu ot intorutioD witb wbich tbe cOllll8Jlder i.e prlaar1l1 cODcerued. Lower uni ts receiving the annex extract aDJ ... enti&l .1 .... Hnts ot intonaation which pertain to U.elr al .. iou
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CUSSIFICA.TION

and which they are physically capable of answering; the lower units add these essential elements of information to their own for incorporation into their orders. )


	~. RECONNAISSANCE AND OBSERVATION MISSIONS.

	A. Orders to subordinate and attached units.--A separate numbered subparagraph covering detailed instructions for each unit from which a report to this headquarters is required; these subparagrapbs are listed in the same order as units are listed in the operation order.




	Q. Requests to higher. adjacent. and cooperating ~- A separate numbered subparagraph pertaining to each unit. not organic or attached, from which inforaation is requested.






(If any particular paragraph of the intelligence annex can be called most important. paragraph 3 is that paragraph. Herein the current orders and requests for information are confirmed and the collection plan formally implemented. In this paragraph the commander directs his subordinate commanders to gather the specific information. Here, too, the commander requests the same type ot vital information desired from higher, adjacent. and cooperating units. In both subparagraphs the units are listed in the same sequence as they appear in the operation order.)


	". MEASURE FOR HANDLING PRISONERS, CAP'nJRED DOCUMENTS, AND IlATElUEL.

	~. Prisoners ot ~, deserters, repatriates, inhabitantS. and other persons.--Plans including such aspects of segregation and handling as will ensure maximum exploitation of this source of intelligence. (Coordinate wIth personnel and logistiCS ofticers.)




	Q. Captured documents.--Instructions tor the handling and processing of captured documents from time ot capture to receipt by specified intelligence per- sonnel.






I RESTRICTED I
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	Q. Captured materiel.-Designation of itea or cat_lOr I of eneQ III1teriel required for eu. nat on ar1d spe~ific instructions tor its procnaln, ~d dbposltio~. (Coordinate with loglstica Offioer and interested. technical services., (Partly a utter of standing operatin, procedu" . However. changes for a particular 81tUticm be added. In subparagraph ... tor iatuce. epeo r c types of information required fro. pr18oa.era -cl be included; in subparagraph 4l! apeolal iut.naotions for routing or docunnts or ... rcb tor a special type doouaent aa.y be included; in IlUbparagraph 4£ specific types ot uteriel deaIr«I MJ be listed. )

	5. MAPS AND PHOTOGRAPHS.-List ups and photolrapba. yar _ cal and oblique. that will be supplied. with nuDer ot each class to eaoh unit; instructions conceminc special reqUisitions and distribution . (Coordinate with operations orficer.) (Thi8 paragraph presents the G-2 with s proble. in planning. He must consolidate the requests and requirements for both ups and photographs. lap d.1.tr button is somewhat standardIzed in that nUbera of particular types or issue are usually prescribed n 80me such table as that round in Field Manual 101-10. Theaters ot operations will undoubtedly han .War tables to suit their needs based on experIence . Current avallablli ty ot ups MY curtail 18sue. Pbotographs require a great deal ot plunll1& because of e .any factors that .ust be considered.)

	6. COUNTE2UNTELLIGENCE.-This paragraph is largely coyered by standing operating procedure. IIan1 special operational instru~tions having counterlntelll,ence alP8CtI will be listed in the operation order or in oth.r aDnexes. Exaaples are restrictions on artillery re,latration (which appear in the artillery aDDu) and 00 radio silence (w~ich appear in the sllD&l aDDu). These i teu may alao be included in the cOGDter1Dtelligence paragraphs ot the Intelll,ence annex.
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	7. REPORTS AHD DISTRIBUTION. I. Period to be covered by routine reports, and distribution.

	~. Routine and special reports required fro. subordinate units.




	£. Periodic or speoia1 conferences of intelligence officers.




	~. Distribution of special intelligence studies, such as defense overprints photo intelligence reports, and order of battle overlays.

	~. Special lDtelligence liaison when indicated.











COJDander

Appendixes: Material ot 1i.ited interest, or which involY8s considerable detail, aay be included in appendixes to the annex. CODon appendixes include Enemy Situation Map or Overlay: Intelligence Sua.aries; Map Distribution Table; T14le, 110 on , and Sun Tables; and Speoia1 Theater Studies.

Diatribution: Usually Baae as operation order. The annex 1e not neoessarily 8istributed with the operation order. It a&J aocoapany it; it aay be issued before er after the operation order.

Authentioation: The G-2 of the issuing unit personally sicahis lut DaM.

CUSSIFICATIOII lumpl. 22. Intelllg.nce Anan-AnII,.
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Fourth lr"8J &PO .(16, US ArQ 261400 AU&-

'-Dex 2 (Intel) to Opn 0 5 lip: SPAIN, 1: 250,000, CORDOBA and GIWf1I)A abeeta.


	1. SUllllARY OF ENEMY SITliATION .--see G-2 Pd Rept, thl1 hq, 261000 Aug __ .

	2. ~ENTIAL EI...DIENTS OF INFORJIATION.

	I. What is str, dlsp, composition. ident o! In forces, and nature of def instl, in obj area'




	g. lill en reinf hi. units in obj areaT If 10, When. where, and with what forces?




	~. lill en interfere with our cone? If so, Whln and witb what forces or means?




	~. lill en atk? If 80, when, where, and witb what !orc •• T Particular attn is d1 r to an a tk on our I flank.




	t. 1111 en defend? If 80, wbere and in wbat Itr. IDd




	where are possible delayinl or def psu' ,. lill en withdraw? It so, wben, to wbat plD, aDd 18 what str?




	3. RECONNAISSANCE AJQ) OBSERVATION IIISSIONS.

	I. 2D!!n 12 subordinate Iru! attacbed lmU.!.-In ,ID, all corps and a.-.y trp rill consider EEl in para 2 lboTe as basic direotives for their coll erfort. In addition speoifio orders are:

	(1) I Corpa.-Rapt as obtained into u to the coDAS of banks, 100 of obstaole. and aine. not alrlad, rept alonl the BBRO River fro. LINARES to JUAREZ.




	(2) II Corp •. -Rept as obtained ani evidence of ,roup1nc ot en al'llor and lof un! t& lnto a .bi rl. 1.0 zen'. Particular attn 18 dir to In 49th Ar8d Diy and 160th Int Div.




	(3) III Corpa.-5aae as (1) alonl EBRO tinr {roe JtWlIZ to CALEXIO.









rmEll



IRESTmEDI

(4) Aray Arty.


	(a) Rapt as obtained any unusual grouping ot en arty including loc, str, and co.position.

	(b) Consol en air activity rept every 8 hr in ac- cordance .ith aray SOP.

	(5) Ar.y Engr Comd.--ftept as obtained into as to oond ot portion EBRO River in the army zone including obstacles and mines not already rept. Coordination with engr recon agencies ot corps and adjaoent armies is dir.

	(6) l14th Sig lnt Svc Det.--SOP.

	h. Requests to higher, adjacent, and oooperating units.

	(1) 13th Army Gp.--Rqst info as soon as practioable regarding-

	(a) Str. oomposition, tac disp ot en de! instl




	and trp in Fourth Army zone. (b) Loo, str, oomposition of all en res in army gp zone .hich can influence aotion in Fourth Army zone. (2) Fourth TAF. (For details see app A.)

	

	(a) Rqst vis recon .is as shown in overlay 1 to app A.

	(b) Rqst that rept of results be disseminated to corps and to army by fastest aval .eans.

	4. IIEASURES FOR HANDLING PRISONERS, CAPTURED DOCUMENTS. AND MATERIAL.

	A. Prisoners of !!!:.




	(1) Comd will stress intel value ot PI,




	(2) Surprise raids, and use or tao propaganda on isolated and hopelessly surrounded pookets ot en resistance •• ill be used to the extent praoticable.




	(3) Captured air ore. and GY pers .ill be rept l .. ediately to G-2. Fourth A~, '/0 prior interrogation beyond that necessary to establish their identity.




	(4) All non-Allied pers regardless ot connection .ith Aggressor torces .ill be considered PI until their status is deterained by G-2.




	(5) Allied escapers and evaders .ill be processed throu&b " channels,




	(I) For routine handling or PI see Annex 8, Pers Pl.n,






CUSSIFlCATION.

IRESlRETEDl
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~. Captured documents.

(1) All captured dooUlllents other than el, aod ol'JP agraphic will be dlvr to the nearest unit lntel ott. Atter tld exaa1nat10n they will be fwd to n(I G-2. However, dOCUlll8nts found in crashed aott or .. persons ot air PW w111 be evao with the PI and not retained by uni ts. Captured ID cocln. cJphers, or oryptographio at ot anJ deSCripUOD win be dlvr prollptlj to the &ray 81g ott.

(2) Indiv desiring to retain docuunts atter ~., have been exploited will atch their IlUH ad UO addresses to sucll documents prior to t~. Such docuaents will be rtD atter Us.,. baYI bHa fully exploited ., interested ail lute1 .DCl (3) All captured en documents relatiog to ber1 " . internees, or any US nationals that. haYI ..,aded ~ ture by the en or escaped troa en cont.1 _ill be fwd to the aray G-2 w/o del&1.

(4) For routine handling or docueots s .... ., "HaD!!l ot DooUllents, II this hq, 011000 Aug .48.

~. Captured material.

(1) Tech BVC Intel teaas _111 be utilized to d. Ira nl desirabili ty and use or 80 .. t for iDtel porpoHS . (a) Naae plates on oaptured en at will not. be reeof by other than teoh S1'0 intel teu per • •

(b) Teoh avo intel teus will be peraltted to In n all dp and sal v yards and reaon INch i taM as an ,.... qui red.

(0) All tld tests ot captured aat 9111 be ooDduc ed der the supervision or tech fiC iDt~l teu plr8.

(2) Suples ot all newly .od1tied or DI- wpD 9111 be twd to teoh avc Intel t.eus wi\.ll 1lOt.itlcaUOD 1D writing to army G-2.

(3) Indiv desi'ring to retain ainor eqUip at all ",alue will atoh their uaaes and. &PO eMr liS to such equip prior to fwd. Such equip will be rtn when 1 t is dee.ad to be DO lODl8r of .11 "'alue.

(4) GIl launching sites and ctl .. cbani .. will be rept t.aedlately.

IISIRtIElJ


	(5) For further into concerning disp ot captured en equip and sup, see Annex 7, Log.

	5. MAPS AND PHOTOGRAPHS.

	A. lIaps.

	(1) Initial and repl issues at the tol according to Fourth Army SOP:

	(a) SPAIN, 1:25,000, sheets 103 SE, SW, NI, and HE to 108 SE, SW. NW, and ME inclusive. (Photo map.)




	(b) SPAIN, 1:25,000. sheets as in (a). (Det overprints.)




	(c) SPAIN. 1:50.000, sheets 901-907, 922-928. 943-949, 965-971. 987-993, 1005-1011, all inclusive.




	(d) SPAIN, 1:250,000, CORDOBA and GRANADA sheets.







	(2) Time and place of issue in accordance with Fourth Army SOP.




	(3) Except for local sketches. all map repro will be coordinated with the Engr. Fourth Army.







	£. Photographs. (For details see app A.)

	(1) Basio cover.--N/C from present issue.




	(2) Intel cover.

	(a) Army hq.--Qne set army zone.




	







	(b) Each corps.--Five sets corps zone. (e) Army Engr Comd.--One set army zone. (d) Army Arty.--One set army zone.




	




	(e) First phase PI rept ot above cov- erage to be fum corps and army trp by this hq.







	(3) Rqst for sp photo to be made to army G-2.




	£. Terrain models.--When prep: one set per corps. one set per div.

	6. COUNTERINTELLIGENCE.

	!. lIemo. this hq. "Censorship Regulations." 1 AuS 48. re- Rins in ettect.




	£. Ltr. this hq, "Intelligence Targets." 1 Jul 48, "ill be complied with by all unit oomd.




	g. Instr concerning sp CI meas are issued sep.




	~. For routine CI meas see Fourth Army SOP.






CUSSIFICATION

IRESTRETmI
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7. REPORTS AND DIS'I'RlBtrl'ION.

I. The fol rept w111 be subaitted as iDd1oat.ed below by corps and sep units:

IWU H2! sub_it ted IiI! (1) Spot rept Most exped1t1oWl At 0110 •• (2) lSUUS (3) G-2 pc! rept (4) Pd CIC Rept means. Rad or Tt. For.al written rept. to be subaitted by sost rapid means. Written to~. Aa ot 1200 aDd 2400 dailJ. Corps and II8p 1ID1 to. UDder a,.., close as at 1800 daU,. reacb &nil bq br 1930 da1lJ. At olose ot lOth. 2Otb. 30th., or ucJl .0. DiY rept w111 not be oouol bJ corpe.

(S) CIC sit rept As directed by 'l'I 30-215. "Counter Intelligence Corpe."

(I) Weekly G-2 pc! Written fo~. As ot ~ Hipli&hts ot ,acb Sat .

rept prev week. (7) En air Rad or Tt. AI at 0800. 1600. activity and 2<100. daU,..

11. Aprop G-2 publicatioDII ot tbis and Miller bq to include G-2 est. suuaries. into bul, aDd sp studies w11l be distr wben prep or reo.

!to Distr of rad tona intel rept such as COSIHTREPS (coabined si t-intel rept), and ISUIIS (1otel SUD&r1es) w11l be arranged as aprop for cUr transa1ssion to subor uni ts. ISUIIS will cover en actioll durinc the pc! eaphasizing applicable 1 te. listed UDder pd rept.
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~. Corps G-2 are auth to arran,e sp 1n with G-2 or adj aoent corps.


JONES Gen



App: A - Ai r RecoD (o_it ted)

Distr: A on.:

lsi Saith

G-2

CLASSIFICATION IIS1RE1lfjI
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Form 10. Logistics Annex.

Issuing headquarters Place ot issue Oa t e and tin

Annex_(Logistics) to Operation Plan_

Charts or maps:

Task organization: Organization of coaaand by .ajor component .


	1. GENERAL SITUATION.--Such information or the over-all situation as aay be essential to the understand1nl ot the logistical plan.

	~. Enemy forces.--Pertinent information regard1n, co. position. disposition, location, .ove.ents, estimated strengths. identitications. and capabilities.




	Q. Friendly forces .--Pertinent inforaation on the responsibilities of comaanders of friendly forces, whicb have a bearing on the plan.




	Q. Assumptions. --AssUilptions used as a basis tor this plan.




	2. LOGISTICAL MISSION.--A stateaent of the task to be performed by the coamand.

	3. TASKS FOR SUBOftDINATE UNITS .--In separate lettered subparagraphs. give the specific task ot each subordinate cOllllland.





4. SUPPLY.


	~. Reguirement.--General state.ent as to tonnage re- quire.ents. levels of supply to be achieved durin, different periods, and special information on certain items suoh as water supply in an area .bere water is scarce. Q. Procurement.--Inforaation on requisitioning and on

	local procureaent .here applicable.

	Q. Storage.--Instructions to installations as to alB-



I RES1RETED1 sions, aaounts stored, locations, and types of storage.
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	~. pistribution.--Instructions on receipts, shipments, and issue •.

	~. Civilian supplie •. --Instructions for issuing supplies to civilians.

	f . Salvage .--Instructions on collection, classification, and di8po.al of salvage.

	&. Captured supplies.--Instructions on reports, collection. segregation, and disposal of captured uterials.

	h. Responsibilities.





5. EVACUATION AND HOSPITALIZATION.


	§. Evacuation .--Polioies, estimated rates, and channels. (Cover both personnel and animals.)

	. Hospltalization.--General instructions, locations, capacities, construction, and polioies on prisone~ of war and civilians. (Cover both personnel and anillals. )

	£. Responeibll1tils.





6. TRANSPORTATION.


	§. General .--General information on responsibilities and polioies.

	. Highways.--Designation of aain supply route., traffic control, and restrictions.

	£ . 8§il.--Locations, facilities, and restrictions on use.

	Q. Water.--Ports and beaches in use and to be placed in u.e; and facilities and restrictions on shipping. (Separate subpara&raphs for ocean, coastal, and inland waterways.)

	. Pipe lines .-Locations, size, and capaoi ties.

	I· Alr.--Policles, airfields, and capacities available.

	&. Move.ent ~.--In8truotion8 for control of .ave.ent.





7. SERVICE.

A· Ceneral.--General intoraation on policies and operation.
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	h. Installations.--Locations and facilities.

	~. Constructicn.--Standards, policie •• prioriUes. aDd use of civil installations.

	!!. Labor.--CivUians. prisoners or nr, us'. and restrictions.

	!. Real estate.-Acquisition, use, and alnt8DUC'.

	t. Maintenance. --Standards and procedure.

	g. Responsibilities.





8. IIISCELLANEOUS.


	!. Boundaries.-Locations, present and proposed.

	h. Headauarte rs . --Loca tions ot headqUarters and iutl'UCltions for move.ent it required.

	~. SecuritY.-Instructions. protection and det8D88 ot installations. and priorities Cor protectloo of installations and facilities.

	!!. Reports .-Types of reports required. tiM due, and subject matter covered.

	I. Conservation of supplies .~neral instructions to all cOllllaIlders on guarding supplies and l~nuln, on troops necessity for conservation.

	t· Effective date 2I plan.

	,. Responsibilities.



Ca.ander

Appendixes

Authentlca tion

HOTE.--Any of the above headings and subheadinp 11&1 000 sist wholly or in part or reter-enoes to awropriate annexes and the annexes in turn 8&1 be upl1t1ed bJ properly referenced appendixes.
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bample 23. Artillery Annex-Corps.

II Corps ElLENDORF, GE2UIANY 181600 JaIl-

Annex 3 (Arty) to Opn 0 21

Map: GERIIANY. 1: 50.000. DUSSELEDORF-DUISBURG.

Firing Chart: GERMANY, 1:25,000, sheets 4605, 4606, 4607, 4705, 4706, and 4707.


	1. Opn 0 21; curr pd intel rept, II Corps.

	2. Arty w1th the corps spt the atk; 60-min prep becinning H-60.

	3. I. 1st Int Div:



Atch: 660th Rkt FA Bn

~. 2d Int Div:

Atch: 650th Arad FA Bn (105-mm how, SP)

~. 3d Int Div:

~. 4th !rad Div:

GIS; reint tires 1st Div Arty.

!. 601st FA Gp:

610th FA Bn (155-.. how, TRACDR) 611th Ar.d FA !n (155-am how, SP) 612th FA Bn (8-1n how, SP)

GIS; reint tires 1st Div Arty with two bn.

1.. 602d FA Gp:

620th FA Bn (155-.. how, TRACDR) 621st Arad FA Bn (155-.. how, SP) 622d FA Bn (8-in how; SP)

Atch: 642d FA Bn (8-1n how, TRACDR) GIS; rein! tires 2d Div Arty with two m bn.

&. 60M FA Gp:

630th FA Bn (155-0 gun, TRACDR) 631st FA Bn (8-in how, TRACDR) 632d FA Bn (240-l1li how, TRACDR)

GIS; 631st FA Bn reint 3d Div Arty.

IlIS1II:lml b. 604th FA Gp:
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640th FA Bn (155-.. gun. SP) 641st FA Bn (240-1.. how. 'l'RA~)

GIS.

1. 651st All Gp:

- 654th All AI Bn 655th All AI Bn 656th All AI Bn

Atch: 637th AlA Opn Oat

AA protection Corp~ ATty .

1. 670th All Gp:

620th AAA Gun Bn. Mb1 621st All Gun Bn. Mbl

AA det corps zone; priority to AACHEN. Be prep to reint Corps Arty !ire on corps O.

~. 20th FA Obsn Bn.--G/S. ,. (1) Psn areas and tire capabi11tils.--App A.

(2) Fire p1ans.--App B.


	(3) Air obsn.--App C. (4) SuM ctl pt. -App O.

	(5) Registration.-Corps Arty onl gun per bD prIor to prep; Oiv Arty - as dlr b:r 00; coordinate with Corps Art:r tor declptioD.



(6) Mvmt.-Annex 4. Opn 0 21.


	(7) VT fuze .-IIe.o 29. Hq II Corps. 28 Jul.

	(8) Silent policy "I" prior to prep . IIHo 29, Hq II Corp. 28 Jul.



4. ,. Admin 0 21.

~. Ava1 sup rate: 105-.. how - 100.

155-.. how - 80. 155-.. gun - 50.

8-in how - 60 .

240-.. how - 20.

5 .•. (1) SOl Index 1-66 ett 0001 D-daJ· (2) Rad silence. --Corps uni ts - all except Co~ Art, FOe net; Oiv Arty units - as dir bJ ca.

IrmaIJ
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2. CP: App A. Units rept 100. BY CO)o) OF LTGEN DUNN;


BAKER COP'S



App: A - Opn Overl" B - Fire Plana C - Air Oban D - Surv otl pt.

OFL: /e/ Sinolair G-3


CLASSIFICATION IIl.S1RETEDI
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\IISIIIIII ....... 24. Ingln.., Ann •• -e.,.. (See Example 15, to which this I, AnIIU 4.)

UCorpa GA&SSI Q544.'5. rr.&LY 030900 Jul __

Ann.x " (Engr) to Opn 0 5

Map: ITALY, 1: 50.000. PlSTOLA-CERTALDO.

Task Oren: App A.

1. I. Annex 1 (Intel) to Opn 0 5.

~. (1) Opn 0 5 and Annex 2. Opn OYerl..,..


	(2) Fltth Aray engr trp will const rllleS boat poD brg at 81 te Baker and at 040001 Jut w111 taU over road ulnt in area shown . App B. 0pD OVerlay.

	(3) Corps Arty will turn All '1 proteotlon at all oorps brg aites eSurlnc conet. and w111 tum AAA gun aDd AI protection tor capleteeS bl'l.

	(4) Corps Sll Be will turn one wire teaa each to 501st and 502d Engr C Gp to Ult 1n laJ1D1 and aalnta1nlnl wire eGa.

	2. Corps encr units apt crossing by terryiq. bJ cOlllt ot brc. and by aaintalning roads In corps zone.



3. I. eOlst !ncr C Gp: (1) Spt orollslnp ot 85th tnt Diy bl op.rat1n& int ~t ratt t.rrys at sites Dol and EaQ and IYAZ terrys at slte Fox.

(2) Const KYAZ pon brg at slt. Charlie.

(3) Maintain ra.d net within asl zone until 040001 Jul.

(4) Spt atk ot 81th Int Dly on N bank.

(5) Be prep to spt 9lst Int Diy it co..ttted.

IIISIKIdl



IRESTRETID\

2- 502d EDgr C Gp:


	(1) Spt crossings ot 88th Int Div by operating in! spt rart ferrys at sites George and How and MYAZ terrys at site Itea.

	(2) Const MYAZ pon brg at sites Able and Baker.




	(3) Maintain road net within asg zone until 040001 Jul.




	(4) Spt atk of 88th Inf Div on N bank.




	I_ (1) Protective booms will be const and maintained at all brg sites.

	(2) When ferrying opn are in progress upstreaa fro. a brg. a power boat will be prov to prevent stalled ferrys from damaging brg.




	4. . Aray EDgr SP &-50. vic CD{TALDO 06144. AnIJ EDgr Dep E-2. vic CECIHA P2l32.

	Q- App C. Alat ot Cl IV Equip and Sup.




	S CP : Engr II Corps: G.UlBASSI Q5443. 50lst £ngr C Gp: CASANUOVA Q5957. 502d Engr C Gp: LORENZO Q3955.



JONES LTGEN

App: A - Task Orgn (oaitted)

B - Opo Overlay (omitted)

C - Alat of Cl IV Equip snd Sup (oaitted)

Dl.tr: A

IV Corps VI Corps Twelrth TAY

OFL :

/8/ Butcher

G-3

11IES1III:TED\
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...... pl. 25. Signal Annex-Army.

Sixteenth .I'Q SHIBUSHI, J!PAN 151800 0.0_

Annex 5 (Sig) to Opo Plan 7 lap: JAPAN, 1: 500 , 000. KUIWIOTO-OKAYAIIA.


	1 .•. Enemy troops and dispositions.--Sel Annex 1 (Int,l) to Opn Plan 7, Sixteenth Army.

	~. Q!!l troops, dispositions. and ~.-See Opci Plan 7, Sixteenth Army.




	Q. Command posts:

	(1) Sixteenth Army SHlBUSHl.




	(2) I Corps -'SEUYOSHI.




	(3) II Corps NAKAMURA.







	~. Axis of communication:

	(1) Sixteenth Army: SHIBUSHI-YATSUSHI-KURUIIE.




	(2) I Corps: SEUYOSHI-KOBAYASHI-HIRAKA-OIlUTA.




	(3) II Co rps: NAlWIURA-IIIYANO-HIHAGU-lAIFU.







	1. Existing comm tac whioh U1 be anl 1n en territory are:

	(1) Rad, App A.




	(2) Wire, App B.




	(3) Po!er, App C.







	2. Sig units will prov COIDlB tor Sixteenth ArwJ in acoordance with theater sig instr. Sixteenth ArrJ SOl and SOP, as Ilodified or supp1eaentad by this annex.

	3. A. 16th Sig Opo Bn will install, operate. and uintaiD the comm system of Sixteenth Aray hq.

	h. 27th Sig Const Bn will rehab and establish open wire circuits for pipe lines and RR as lndicated in App 0, Wire Coma Plan.




	X. 30th Sig Const Bn will rehab and establish wire circuits froll aray to I and II Corpl as indicated on overlay 2 (App D).
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~. 220th Sig Oep Co will operate ~rmy sig dep and aaintain stocks. as indicated in Annex 4 (Log) to Opn

Plan 7. Sixteenth Army . !. 93d 5ig Rep Co will establish hq in vic of sig dep (se~ Annex 4 (Log) to Opn Plan 7) and will dispatch abl rep teams as dir by Sig Off. Sixteenth Al'IIY • r. l03d Sig Photo Co. under dir ot &ray Sig Oft, and in accordance with existing photo policies, w1ll prov photo coverage for army.

g. 215th 5ig Opn Co w1l1 take over and rehab the fixed wire plants at YATSUSHI and KURME.

h. 56th AGL Co.--SOP. ,. (1) lire 00II1II.


	(a) Spiral-four cable will not be used below corps hq except as extension of armycorps axis.

	(b) The greatest possible use will be made or existing poles and wire in establishing

	(c) COUI. Adv units (corps slg off) have been Instr to cut wire lines leading into en territory. This includes tp, tg, and RR dispatch lines. Tbe rear end of lhe en portion ot such lines will be shortcircuited and grg.



(2) Rad.

(a) R&d circuits to be established and operated are indicated in App E.

(b) Jaa.ing or en rad channels will be resorted to only upon dir of this hq.

(0) Existing rized rad instl will be seized and secured but £2i used by tac aray units. Loc of such sta will be rept to S1g orr, Sixteenth AraJ.

(3) Visual co ... --5ee 501.

(4) COD cen and ugr.-5ee SOP and Sal.

(5) C~tograph1c.--See App F. Cryptographic Plan.

(6) T1ae.--T1.8 I (item) .ill apply.

CUSSIFICATION lRESlRETED\
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4·1·~· (1) See Ada1n 0 8, Sixteenth Ar.,.

(2) Every ettort will be .ad, to oona,n, r&d bat- . teries due to curr abortaee in th .. t,r.

~. H!W.t. -SOP.

5. COIIIIAND AND SIGNAL MATTERS.

I. Index 4. SOl. Sixteenth ir.,.

11. S1g orr. Sixteenth irq, rill be located at SHIIUSHI.

BROIl LTGDf

App; A - En Rad rac (o.ltted)

B - En lire Faa (oa1tted)

C - En Power Fae (oaltted)

o - Wire Co .. Plan (o81tted)

E - Rad COD Plan (o81Ued)

F - Cryptographic Plan (081 t ted)

Dhtr: A

OFt.:

lal SIlith

G-3

CUSSIFlCATION rRESTREll

AOnex 1 (Maroh Table) to Opn ° 14

Maps: JAPAN, 1:250,000, TOKYO-HITACHI; and Opn Overlay.

21st. Arlld Div HAHARA, JAPAN 011030 Jan __ _

On~ , Mrialo aho.n •• on ..c;jI raa\.e. Other Mri&lo .. ould ... 1Il00 ... ,1"'llarlr. :t Enter. lim. 0.17 .. b .... Interf.rmoo I. _1111 ••

D1etr: A OFL: lsI Edwards

MILLER MAJUEl'l

0-'3 CLASSIFICATION

I
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Section V. STANDING OPEIATING 'ROCEDUU

bamp .. 27. Standing Operating PreeN.,.....la'." .. , DIviIMR.


CLASSIFICATIOM

lilt ID! DiY FT LEAVENlOImf. KAHS 10 Jan 19_



1. GENERAL.


	A. Purpose.--This SOP standardizes noraal procedure.: it applies unless otherwise prescribed.

	l!. Yn.ll procedure.-Subor units issue SOP to CODtora.





2. ORGANIZATION.


	A. General.--Foraation ot CT tor .arches and dey.

	l!.~.

	(1) Recon ech: 1st Recon Co. Engr Recon Sec.

	(2) CT 1: 1st Int: 1st FA Bn; Co A. 1st £nlr C Bn; Btry A. 1st AAA AI Bn.

	(3) CT 2: 2d Int: 2d FA Bn; Co B. 1st En&r C Bn; Btry B. 1st AAA AW Bn.

	(4) CT 3: 3d Int; 3d FA 8n; Co C. 1st. En,r C Ba; Btr'J C. 18t All. AI Bn.

	(S) Diy Trps: Diy Hq & Hq Co 1-). 1st 51, Co (-). Div Arty (-), 1st lIP Co (-l" 1st MY Tk Bn. 1st £nlr C Bn (-). 1st Med Bn.

	(6) Diy Tos: Rear Ech. Diy Hq & Hq Co: Det. 1st 51, Co; Det. 1st lIP Co: 1st QM Co: 1st Ord Maint Co: 1st Repl Co; 1st Int Div Band; r1d Tns




	3. PERSONNEL •. Strengths. records . .&ru! reports.-DallJ str suuarles to Div G-l by 2100 tor 24 hr ending 1800.

	l!. Rep1ace.ents.--Annex 1. Repl.




	2· Prisoner! 2! nt·

	(1) PII establish div coll pt nee.r IISR.







	(2) PW by CT to div coll pt.




	!!. H2..!:!!! and personnel servlces,-Hold ui1 at APO whln suspended.






CLASSIFICATION IIIESTRI:Q
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~. CiyI1 A!lI1I!-al1itarx government.--Units bol. civ in place initially. Modifications later.

t. Procedures.--Battlefie1d promotions to div hq by 1200 dally.

&. Interior aanagement.--Qrtg is unit responsIbility. Coordinate with CAO when in tOYDs.

b.Ci'f'ilian pplones.--Rqst tor civ labor to div by 1200 daily.



" • IR'l'ELLIGENCE.

I. Combat Intelligence.

(1) Unit rept 24 hr ending 1800 to div hq by 1930.

(2) One IPI team per regt or ~. Interrogation ot PI by IPI teams. Rush selected ott and NCO to PW coll pt. No tood, Yater, ol&arettes to PI betore interrogation.

(3) Flash warnings rept approach en arad, avn, naval. or landing oraft, abn trp.


	(a) Rept by code as presoribed in SOl; otherwise in olear.

	(b) Standard sound warnings improvised by units to alert trp in vic.



(c) Flash warnings will be tol by urgent mag giving aval details.


	2· Counterlntelligence.--No marked maps fwd ot bn CP. Carried by ort only. Repro prohibited.

	~. Tactical propaganda.--Rept number ot PI carrying lea!lets.

	!I. ~ !!!!I evasion.-Escapees to div PI coll pt w/o delay for prooessing.





&. OPERATIONS.

I. Security.

(1) Div ooordinates der against arma air, abn atk.

(2) Rear area coordInated by div hq.' 2 ... ove.ent.

(1) Gen.--cT prov own Boty. ReCOD at routes, biv. asay and S'l'GAR, and ttc contl and guides are a respODsibility ot .aJ units, sup-

[RESTRmI plemented and coordinated by diy. Rept hourl, 100 heads of march serials in ai tro. IP.
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(2) Mtr mvmt.-Norma.lly under cover of darknl88 blackout. •


	(a) At night.-Close colm (75 veh per ail at 10 1Ipb.

	(b) In daylight .-Open colm (20 veb per all at 15 ~.



(c) Halts.-10 min on eaoh hr.

(d) Adv (qrtg) parties.-Vin consistent witb rqat of sit. Precede div.

~. Combat.


	(1) CT formations cease on diy O.

	(2) Contacts right to lett.





6. LOGISTICS.

l·~·


	(1) Class I.-Rat cycle begins with supper. Extra: ont indiv combat rat in IIItr veh ot div: two indiv combat rat on veh tor each indiv in racon units.

	(2) Class IlI.-Orgn rept shortages to DiY QII tor 24 hr ending 2359 by 0600 daily.




	(3) Class V.-Drawn trom ASP on trans 0 trOll 010.




	~. EvacuillQn.-Orgn rept loc coll sta to Diy SUl'l.



¥. Transportation.

(1) Orgn furn trk. foraed lnto atr units with pers as fol:

One off to ea.ch 20 to 30 veh.

Driver and asst per trk including I NCO :tor tach 6 to 9 trk.

Maint det when number ot trk exceeds 12.

(2) Unit and svc tn, including auo trk. prep to dp loads in biv area on 30-.in notice.

st. Service.

(1) Equip of tech avc to designated apt units :tor tld maint.

(2) Loe ot svc instl to be rept by tech nc ort. Di c-4

I. Miscellaneous.-Sp log rept when called ror to Y as of 1800 prior to 2400 SUI day.

[1STl:1dJ
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7. COIllWID.


	~. COlDllland posts.-Durlng mot at heads of main bodies. During combat in! regt or CT prescribed by div. Rept mvmt to new loco

	~. ~ Liaison officers.--Sent by recon co, int regt. div res, units to div. Laterally between CT or int regt.

	g. Signal communication.

	(1) During mvmt, prinoipal route of maj unit is its AlSIGCOIi.

	(2) Det diy sig co accompanies each CT or inf regt.

	g. Orders.

	(1) Brief opn 0 will be limited in distr to maj units only; others info~9d by comd or In otf.




	(2) Distr A ~hen used includes the fol:






Corps (or army) Sig Co Atch units UP Co Recon Co Ord Yaint Co Each Int Regt or CT QY Co Diy Arty Repl Co

Med Bn Band Engr C Bn Staff Hy Tk Bn File Diy Hq Co

~. Attaohed, supporting, Q£ assisting units.--Orders atch a unit to another unit or coad or dir a unit to spt or asst another unit or coad oarry the auth for the units or comd ooncerned to communicate tor the arrangement of pertinent details.


SMITH MAJGEN



Annex: 1 - Repl

Distr: A

OFL: /s/ Caps G-3

IISTRETEDI



IRfSJaJJI






APPENDIX IV STAFF RECORDS, REPalTS, AND STUDIES


Sectf... I. STAPP UCOIDS



..... p.. 21. Staff Sectf... Journal-lnlantry DIv ......

G-3 Seo. 34th Int DiY TOKYO. HONSIIJ 202400 Jul 19 __ to

2l24OO Jul 19 __

LEGEND: II- Map; S- stau; 1"- l"roopa; F- FU ••
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Exampl.29. Staff S.ction Work Sh •• t. l
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I Til(' PxaJII~ llluatrat~ ~ ODf' uRd br a IWnonnf'1 eectlOD. Work abeeu UMd b1 nrb"r aiali' aectlona _Ul ~ lDdf'ud to lilt the D~ ot tbf! pal'tleular eectloo.

• Tbp tla IlIlcatioD _III be atamlK'd a t the top and bottom of 8cb pace.
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.... 11. Unit leport.··

CLASS InCATION

Issuin, beadquarters Place DC iuue Date and tiM

Unit Report No._

Period covered: (date and tin to date and tiMJ.

Charts or .aps:

(o.it subparagraphs not applicable.J

1. ENEMY.--(Indicate on map or overlay wbere possible.,

A. Units in contact.

~. EnellY -reserves that can affect our situation.

£. Brief description of enellY activity durin, period covered by report.

~. Brief estimate of enellY strength, 8&terial Hana. aorale, and his probable knowledge of our situation.


	~. Con.::lusions covering courses of action open to tb •• n- ellY which can affect our aission (including the .ffect of time, space. terrain. present known dispositions, and otber factors on eacb sucb course of action) and the earliest estlaated t1a. at which the eneay can put each into effect.

	2 OIM SITUATION.

	A. Our front line or lIost advanced ele.ents.




	~. Location of troops, couaand posts, boundaries.




	£. Location of adjacent units and supporting troops.




	~. Brief description of our operations durin, period covered by report so that higher headquarters 8&1 grasp and understand the picture presented.








CUSSIFICATION
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	~. Concisely worded estimate of the combat efficiency or our CDuand.

	t. Results of operations during the period covered by the report.

	3. ADMINISTRATION.--(Indicate on map or overlay wh~re possible. )

	~. Personnel.

	(1) Strengths. records. and reports.




	(2) Replacements .




	(3) Discipline. law and order.




	(4) Prisoners or war.




	(5) Burials and graves registration.




	(6) Morale and personnel services.




	(7) Civil affairs-ailitary government.




	(8) Procedures.




	(9) Interior management.







	(10) Civilian eaployees.




	(11) Miscellaneous.




	2. Logistics.

	(1) Supply.




	(2) Evacuation and hospitalization.




	(3) Transportation.




	(4) Service .




	(5) Miscellaneous.







	4. GENERAL.--Pertinent comments not covered elsewhere.



Coaaander

I RESTRETEDI
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form 12. P.rlodlc '.non.... Iepert.



CLASS In CATION

Issuing headquarters Place 0 r issue Date and t18e

Periodic Personnel Report No. ___

Period covered: (date and tiae to date and tlae, .

Charts or maps;


	1. STRENGTHS.-Authorized and asslgned strengths at close ot period, and location of units rassigned and attached units listed separately). Cains durIng period: replacements, hospital returnees. and others. Losa •• during period: battle, nonbatt1e. and kef officers and enlIsted aen who have becoae casualtIes.

	2. REPLACEMENTS.-Requisitions outstanding. credits, qualifications, and status of replace.ents.

	3. DISCIPLINE, LAW AND ORDER.-Military dlcipline. allitary justice, co_ents on straggling. and any unusual probleas concerning law and order.

	4. PRISONERS OF WAR.-Huabers ot prisoners of war captured during period (listed by capturing uni ts) . and coaments on any unusual events or conditions.

	5. BURIALS AND GRAVES REGISTRATION.-Organization bur :ala coapleted and uncoapleted tor both own and ene., dead, nu.bers of dead including identified and unidentified, and 10cat10ns ot oeaeteries.

	6. MORALE AND PERSONNEL SERVlCES.--Concise stat ... nt of status ot aorale within un1ts, including factors contributing toward good and poor aorale conditions; tabulation ot personnel visiting leave canters and personnel recttiving deconltiou; and "~17 ot other personnel services provided.



CUSSIFICATI011

[image: Figure, page 238]

[image: Figure, page 239]


	7. CIVIL AFFAIRS-MILITARY GOVERNMENT .--Concise stateaent ot civilian situation within the unit area.

	8. PROCEDURES .--Discussion of any unusual 8ituations or problems concerning classification, asaignment, reclassification. and management of personnel as individuals.

	9. INTERIOR WANAGEKENT.--Standards of shelter throughout the area . and use by the headquarters of private and nonailitary public buildings.

	10. CIVILIANS EMPLOYEES.--Nuabers and uses of civilians employed by the unit.

	11 . MISCELLANEOUS.--Important engagements participated in. and naaes of individuals distinguishing themselves in such engagements. Add (as an annex) pbotograp~ ot personnel and laportant scenes or events bearing on personnel activities.



COlUUnder

IRESTRmI



Exampl. 30. PeriCMIic ,.1"IOn .... a.,.rt--Wua ... , DiY .....

25th Inr Dh NAKASHINDEN (681-510). 021700 Nov 19_

Periodio Personnel Report No. 15

Period covered: 010001 to 312400 Oct 19 __ .

lap: CENTRAL HONSHU. 1: 50 • 000 ,KOGA-KJJMIA.

1. STRENGTHS.

A. Autborized and assigned strengths.

(1) Aag units.

Yill l&.Q luth s1.! 6H sir orr !Q g w ill!Q

Diy Hq Nakasblnden 7'3d Int (681-510)

74tb Int (2) Atob unlts.--None

• •

~. ~ during ~. (1) Aag units.

~ returnees ill !Q III

tat Artf

EDgr (2) Atoh unita.--None.

• •

•

IRESTIElBII



IRESTRmDI







	(I) Battle casualties

(a) KIA



	or injuries

(b)

DOW



	rec in action





(c) (d)

(2) Nonbattle casualties (a) Disease (b) Injuries not resulting from en action

• (e)

(3) Admin losses

• (a) Trf (b) Rotation • • (4) Li.t of key pers who become casualties. Name Rank fa!! occupied Nature Q1 casualtx

•

•

•

•

•

•



2. REPLACEMENTS.

A· Requisitions outstanding.--Rqn tor 15 off and 350 EM were outstanding at the close of the pd.

~. Comments.--Off and enl repl reo during this pd bave possessed the necessary physical and tech qual required. Twenty-five hosp returnees not possessing physical qual for rtn to prev asg were reassigned to duties which they are capable of perform1ng.

[image: Figure, page 241]
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,. Discipline. 21l (1) AWOL


	(2) DeserUen

	(3) Looting

	(4) Other

	~.~.

	(1) ell (tried)

	(2) Charges preterred (not tried)

	~. Comments.--No unsual probleas concerned tb 1 order encountered. Straggliog is at a aln,

	... PRISONERS OF WAR.

	A. E!l.iH captured/during. peri'od.






•


	(1) 73d Inr ,

	(2) 7-4th Int

	(3) 75th Int • •





Total


	2. Co .. ent •. --No unusual events' or condo

	~. BURIALS A)ID GRAVES REGISTRATION.--See Annex 1. Buriala .

	6. IIORAL2 AND PERSONNEL SERVICES.

	A. Morale in all units or the div is good. Success ot opn, Iv quotas, prompt award at decorations, and battletle1d prolllotions contribute to this healthy condo




	~. Per!onne1 visitipg 1h!l1!! recreational I!!I.

	(1) Ott:




	(2) WO:




	(3) 01:







	~. Personnel visiting IIIl l!A!! center.

	(1) Otr:




	(2) JfO:




	(3) Ill:









11S11I11l
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	g. Decorations ~.

	(1) SS:




	(2) LII:




	(3) 85M:




	(4) PH:






(See Annex 2 for names of indiv rec awards. )


	7. CIVIL AFFAIRS-IIILITARY GOVERNMENT. -Di v has operated in rural arIas. No large communi ties have been uncovered. Battle damage is not extensive. There is sufficient food and fuel to meet curr rqmt. Health cond and fac are sat.

	8. PROCEDURES.--See para 2£.

	II 9. INTERIOR MANAGEUENT.--Nothing to rept.

	10. CIVILIAN EKPLOYEES.--None.




	11. MISCELLANEOUS.--5ee Annex 3.






RUSSELL MAJGEH

..........

i! Annexes: 1 - Burials (omitted)

: 2 - Indiv Ree Awards (omitted)

'; 3 - Miso (omitted)

Dlstr: Sp

OFL:

/s/ Cooke

G-l

I EIRtltDJ
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IRESlBTHJI .... 1 •• Periodk ...... 11 ... lepGI't.

Issuing headquarters Place of issue Date and tilDe

Periodic Intelll~ence Report No. ___

Period covered: (date and time to date and tilDe).

Charts OT maps:

(Omit paragraphs and subparagraphs not applicable.)


	1. ENEMY SI'IUATION AT END OF PERIOD.-(Sho1f on up or overlay 1fhen possible.) Give a sbort resume of the ene., situation including location, identification, strength, organization. disposition. and .ovement of enemy forces (inoluding reserves), and installations for administrative support·.

	2. ENDfi OPERATIONS DURING PERIOD.

	~. Suamary.--Give a short resume of the operations of enemy forces as a whole. stressing tbe significanc. of developments indicating the continuation of a particular COUTse of action, or the adoption of a new course of action.




	Q. New enemy tactics. and weapons or other materiel.




	£. Operations of enemY compenent elements.

	(1) Air forces.




	(2) Adainistrative units.




	(3) Antiaircraft defenses.




	(4) Antitank units.




	(5) Armored units.




	(6) ,Artillery (including rockets).




	(7) Cavalry.




	(8) Chemical warfare.




	(9) Engineers.




	(10) Guided miss1les.




	(11) Infantry.









..........

1\
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	(12) Reconnaissance.

	(13) Other elements (list alphabetIcally In seplra subparagraphs) .

	3. OTHER INTELLlGE;NCi: FACTORS.

	I. Estimated enemy losses (prisoners and CASualties) .




	E. Enemy combat efficiency.




	Q. Korale.




	g. Status of enemy administrative !!lUopor •




	!. Location and ~ of enemy administrative !n§!llla·tions.




	t. Weather.




	g. Terrain and defensive works.




	h. !uY pert~nt intelligence f!£1Q! not otherwiee covered.




	4. COUNTERIYTELLIGENCE.--Short resume or counterlntell ,enoe situation during the period .

	.§. Espionage.




	E. Sabotage.




	Q. Political.




	g. Propaganda and ~.




	!. Miscellaneous.




	5. ENEMY CAPABILITIES.

	~. Enumeration of all courses oC action which the ene.y is physically capable or adopting and which t adopted will afrect the accomplishment of the mission of the comaand. E. Discussion and analysis or sUbparagraph 5§.




	




	Q. Conclusions as to relative probability oC adoption of enemy capabilities.






Coaunder

1--11
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I RESTRICTED I ...... ,.. 32. '.rfodlc intelligence •• port--C.ps.

I Corps ZELLE. BUTTANO 072300 Jun 19_

Peri~dlc Intelligence Report No. 31

Period covered: 061800 to 071800 Jun.

Map: BUTTANO. 1:50,000, ZELLE-PAGT.


	1. ENEMY SITUATION AT END OF PERIOD.--5ee Annex I, En Sit.

	2. ENEMY OPERATIONS DURING PERIOD.

	I. Summary.--En resistanoe to our atk intensified during the pd. In addition to delaying stubbornly on all suitable terrain, the Aggressors launched several strong catk. DATO was retaken at 0700 by an en tora. est at 2 bn. apt by 10 tk. On our right flank, an atk of bn str was deteated in its atte~t to regain Hill 365. Indications of increased de! canst N of the LUNO River favor ~ deliberate det in that area by Aggressor. PI and IPI rept state that extensive mine rId and AT ditohes are being oonst along the line SERE-Hill 425-MARD, where wired-in entrenchaents and emplaced AT wpn already exist. h. Operations of ~ component elements.




	
	(1) AF.--Fitteen a bar atk our rear area sup instl at 2315. Their bombing ignited a gas dp at ERGE and destroyed 12 veh in a mtr park near FERDO. En air increased its grd atk during the atternoon by bombing and strating fwd elm in grid squares G0036 , Gl434, and G2735. A total at six atk were made at very low altitude by two to six rtr per atk.









(2) A.T unlts.-En AT wpn in the DATO and ALERT&: areas •• re ett employed in conjunction with hastily canst mine tld. Other AT guns at both 75-mm and 105-mm oal were 8ited in depth alonc Hwy 101 N and S ot FEROO.

[image: Figure, page 247]
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(3) Arty --A It aaount of harassing arty fire was rept near Hill 365 prior to 1500. During the remainder of the pd, a considerable increase in firing was used in tbis area to spt a catk. Our adv units vic A~TE rec moderate harassing fire throughout tbe day . The greatest number of eD arty mis occurred near DATO, wbere tbe bulk of tbese conc were fired in spt of the units enga&ed in retaking and then defending that vIllage. Tbe capture of fwd obsr of the 20th Arty Dh turn the first ident of tbat unit on our tront. Hew loa of en arty are near MARC and RUSTA.

(4) Engr.--Brg along H-y 101 at G007391. GOl3421. and G012442 are rept prep for ~. New aine tId are located S ot DATO aDd AL£RTE at COG4364. G009358. and G043337 . PW state that great17 increased mine-laying activity Is In progress N ot the LUNO River near Hill 425.

(5) Inf.

(a) 1st Inf Div.--Elm of Aggressor ~7th and 62d Int coat to delay in the Hll1 365-HW7 101 area. Although driven troa Hill 365 by 1000 thi • • orning. the en launobed a strong catk of ba sir shortly after 1200. Bitter fighting cont through the rest of the pd with the en beilll unsuccessful in his atteapt to retake tbe hill. Resistance along Hwy 101 consisted or dereadiJl& successive strong pt until forced fro. the •• and also by using small-scale catk ot plat str.

(b) 2d In! Dlv.--Tbe lightest eo resistance to our corps' geo atk was encountered in the ALERT! sector. Aggressor 1st and 2d Bn ot tbe 54th In! delayed along the low ridges in this are •• wi th scattered SA tire and a It pount or 80rt and arty spt. By 1600 the eo bad withdraft to • strong psn on the KUMA ridee wblch he ooot to hold at the close ot the pd. t (c) 3d In! Oiv.-The town ot DATO turD tbe ..... 0 heaviest fighting in our corps sone. ftJe:tb IJat was recaptured by elll ot tile A&IJ' ... or • at 0700 and cont in en hands during tbe day, Bitter street and bouse-to-house fighting was used by the Aggressors in their determined effort to keep possession of the excellent comm net ctl bj" DATO.
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3. OTHER INTELLIGENCE FACTORS.


	A· Estimated enemy losses.-During tbe pd, 317 PW were captured and 143 were rept killed. Eff combat str of the Aggressor 12th and 14th Int Div is est at 80 percent.

	2· Enemy ~ efficiency.--Combat efficiency of the eo units on our front is est as excellent.

	~. Morale.-Excellent.

	g. Location and nature of enemy administrative installations.-A large ammo dp is rept located in tbe Yoods E of TAXA. and the 12th Inf Div rear ech instl are in WACO according to PW. Civ state a large gas dp 1s 1n the forest N of VELLE and also that a aine dp is located at G047463.

	!. Weather.--Forecast 7 and 8 Apr. cloudy witb scattered cumulus clouds at 3,000 ft. Ceiling unlimited. Visibility 8-10 IIi. Winds geo S to SE. 5-7 knots. Temperature to vary between 52°F and 76°F.





4. COUNTERINTELLIGENCE.


	A· Espionage.--Two Aggressor agents captured at RJ V972182 by tbe 3d Inf Div. They confessed tbat their mis was to determine our unit ident, loco and mvmt vic DATO. Tbe agents had instr to contact friendly armed gp for necessary papers and passes.

	h· Sabotage .-First Army rept 'that censorship ot civ nil reveals strong subverslve elm among trans ·workers 1n the city of AUSTIN.

	£.Propaganda and rumors.-Aggressor .fired about 100 shells containing propaganda leaflets into DATO at 1920. The leaflets stressed the futili ty ot defending DATO and promised safe passage ot lines tor all who would surrender.



IRESTREIm]
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5. ENEMY CAPA!ILITIES.

I. Enumera t ion of capabilities.

(1) The en can cant to delay on suocessive psn between the line of contact and the SERE--Hill 425-- YARD line with three-plus int regt spt by eight arty bn.

(2) The en can l aunch catk anywhere along our front now with the forc es mentioned above.


	(3 ) The en can defend t he SERE--Hill 425--YARD psn w1th the forces listed above upon .ithdrawi~g to tha

	area. (4) The en can reint anyone of the precedlng courses of action wi th an est ~nf regt at OPEL and an est inf regt a t PACT by 080135 Apr on foot and by 071900 Apr mtz. and with the fusiller d y at KYLE by 080210 Apr mtz.



(5) First Army est, Wea permi~tiDg, the en AF can atk our fwd area iostl with a striking (orce ot 80 ftr and "30 m bmr. This force can .ount a max or 240 ftr sorties and 60 • bar sorties daily. g. Discussion and analysis ~r ~ of actiog.


	(1) The en has displayed increased ,resistance by deliberate delaying action and by his e.ploy.ent or catk forces. Mi ne tId. road blocks, skillfully deployed AT wpn both in the en fwd area as well as those located to the rear in~ c e that his most likely course or aotion • 11 be to delay on successive psn. Loc and e.ploy.enL of local res in a catk role also spt this oourse ot action.

	(2) The aore determined stand in the SERE--Hl11 42S--MARD a rea is indicated as the next most likely course or action. PW rpt. which are conCirmed by air recon. i ndicate that increased det instl are'being con L 1n that area. Loc oC aain en sup dp 1n rear or this psn also tavor this course ot action .

	~. Relative probability QI adoption Qf ~ £apabl1 es The order of adopllon by the en or the oapabl1 It 85 enuaerated io subpara 5§ is believed to be=



CLASSIFICATION 111$111:11
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Pirst: 5~(1) concurrent with 5~(4) and 5~(5). Second: 5~(2) conourrent with 5~(4) and 5~(5). Third: 5~(3) concurrent with 5~(4) and 5!(5).


ABLE MAJGEN



Annex: 1 - En Sit (omitted)

Dlstr: X

OFL:

/s/ Eckles G-2


CLASSIFICATION IRESTllETEDI
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bample 33. P.rlodic Operations Report--lnfantry Dlyls!on.

1st In! Div RJ (588.0-952.2) 190100 Deo 19 __

Periodic Operations Report No. 18

Period covered: 172400 to 182400 Dec 19 __ .

Map: KYUSHU, 1:50,000, SHIBUSHI-MIYAKONOJO .


	1. OWN SITUATION AT END OF PERIOD.--Annex 1. Sit Overlay.

	2. INFORMATION OF ADJACENT UNITS AND SUPPORTING TROOPS.-Air bomb ot en psn N ot HISHITA-GAWA between 0630 and 0645.

	3. OWN OPERATIONS FOR PERIOD.

	!. Infantry.

	(1) 1st and 2d InC atk 0645. crossed HISHI~'A 0715 and adv to present lIne.




	(2) 3d InC (Div Res) moved froa vic NAWASE to new assy area NOKUBI. closed 2330 .







	2· Artillery.

	




	(1) FA: All bn apt atk . (2) AAA: 1st AAA AI Sn protected Div Arty.







	£. ~ Uilits.-1st Hv TIt 8n eovod Cra. res psa do USHlGASKO to res psn vic SHIMOGUMI. closed 2300.




	g. Reconnaissance units.-lst Recon Co protected dlv E flank. --




	!. Engineers.-lst Engr C Bn i8prov~ Cords at (592 .2-918.3) and (591.4-919.6) and uiDt.a1ned KSR 1n div zone.




	4. COMBAT EFFICIENCY .-Div str 82 percent: casual tie. lat. Int 4 percent, 2d InC 3 percent. Morale excellent.. Combat etficiency, excellent.

	5. RESULTS OF OPERATIONS.-Div atk at 0665. oroaecl HISHITA-GA"A 0715. and 15 now disp .. gown OlD overlay. Prep to resue atk dayl1pl 19 Dec.



CLASSIFlCATIOH
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6. 1IlA'l'fD.-Lt rain tro. 0500 to 0600 bad no effect on opn. Cool and partl1 oloudy.

Annex: 1 - Sit Overlay (~.itted)

Distr: Sp

OFL: lsI Adaas G-3
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Form 14. Periodic ......... l.,.,..



CLASSIFICAfiOJl

Iuu1D& bHdqurt.l"I Pl.o. ot 1 .. ". Date aDd tiM

Periodio Logistics Report No. __

Period ooverN: (claw and ti .. to date uc! U .. ,.

Charts or ups:


	(o.1t subparagrapba not applicable. 'rbi. "port.., locludt i8pOrtant i teu or intorwaUon relaU .. to aat101pated aotivities in addition to thos. oo.o.rD!D& the perlod covered) •

	1. LOGISTICAL SITUATION AT £II) or PDlOD.-Looatiou ot boundaries I installaUoDt. traiD. aDd troos- perta1Aing to suppl,.. e .. ouUon. trauportatiOD . .. "loe. aDd aiscallaneous operations. (Indicate 00 aap or onrl., where possible.)

	2. SUPPLY.-(Arranga data in tabular toni wIlene'er pr&Dticable. )

	a. Supported strength.-Averac' atrenltb auppodM dlar: period 1n perao.nel. pr1.onera ot ar. olYil1au. and anials.






Q.~.


	( I) Levels. -For eacb lutallatlon ad eaOh a),Pa or supply shoW author1zed leYel. on baD4 at .tart or period. recli'fed. 18sued.OD baDd at ad or penod. en rout •• and r-.111iD1 crecl1\;a 1D aapport1-a installa Uona.

	(2) Short suppl,. i t_. ~or eacb 1 t_ of suppl1 1.1 or! tical or ot partlcnalar 1.IIpOrtance at the U .... show.... data .. 1D ftbparqrapll (1) .

	51. L2a! proQUr_nt.-For each .errioe aDd pl'OGtlnalDt area •• bow quantit,. and olUl (1:Dd1aate d' r ao- tual or •• U_ted) ot _t,rial prooared locallJ.



cussmCAnOl

[tIS1II1I
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	g. li&glllID10us.--Captured material, salvage, exceas supplies, and speoial supplies, such as forma and publications, exchange items, civil affairs it,as, and special service supplies. Include applioable 10 for.ation as in subparagraph 2~ .

	•. EVACUATION AIm HOSPITALlZATION.--(Arrange data in tabular for. whenever practioable.)



A. EvAoua tion.

(1) Personnel oasualties.-On hand at start of period: reoeived froa supported units; received fro. own units; evaouated by air, rail, water, and road; returned to duty; died; on hand end of 'perIod; awalting evacuation by air. rail, water, and road. Inolude data on Allied, oivilian, and prisoner ot war patients when indicated.

(2) Aaiaal oasualties.--Siailar to subparagraph (1).


	Jl. Hospltalization.--Show beds authorized, assigned, aDd in operation; bed credits authorized and in O8e. Cover veterinary stalls when applicable.

	". TRANSPORTATION. --For each pertinent itea outline brien,



the progress of .aJor aovements and bottleneoks . •. 1A!!.!:.--5ia1.lar to subparagraph 4g; ooean, coastal, aDd inland waterway listed separately.

h·~.


	(1) Tonnage ot aupplies, number of vehioles, and nuaber of persons transported, classified by prinoipal run or local area.

	(2) Transport vehioles and active power olassified b1 principal run or local area. For eaoh type ot ve- hiole or active power, show total available, total operatln&. total deadlined, and breakdown or deadline into echelons or mai.tenanoe.

	(3) Tera1nal operations.--For each ahow tonnage ot supplies; nUliber ot vehioles, and nuber or pereoDB loaded and unloaded; baok pile; transport awaitiDi loading and unloading; ter.inal equipaent amlable &Del working.



\RESTRETEDI
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~. B!.!l.-Similar to subparagraph 4g.


	g. fiRlli.!!.!..-Similar to subparagraph "b.

	!. AiI.-Siailar to subparagraph ~. -

	15. SERVICE.-(In soee oases the subject ., be dhided .on si~ly by brancb designatioD.)

	!. Jaintenance.--For each servioe show quantity ot prinoipal items or classes or equlpaent await1na aintenanoe on band at start or period. reo.hl4. ooapleted. and on band at end or period.




	h. ~ruction.-L1st prinCipal projects ahowb, p'ro t ot co.pletion and projected operational and oo.pletion data tor eacb.




	~. InstallatiOns !BQ tratns.-For the principal In.tallationa ot eaob service. not covered ~.. ab .ork load on hand at the start of ~e period. reo.1vl4. coapleted, and on band at the end ot tb. P'f 04 olusJ,t1ed to contor. to the cIa .. ot .ork p'rto..-d. List installations opened and 010.14 cSuriq period (state looation, date, and tt.e).








8. 1lISCEI..L.ANEO.


	I. Boun4aries.-Activities relative to ant10ipated obanles.

	~. Headguartera.-Activlt1ea relaU,.. to uu'olpated

	ohanges. ~. ~ iA assiment ~ ~.-Aulped: nlieved (show date and ti.e).

	g,. Protection .-Losses or duale to lop.Ucal acUdU" due to enea" subversive. or JUltura! C&\WU. State correotive aotion taken.

	I. flIe!.--Receipt and issue or ~io 10ltitioal planl or instructions. Attaoh a copy or eaob ada1Dl.t~tl" order (or changes thereto) i.sued .1nc, the preoed1ll report.
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1.. Other adJiinistrative aatters .-Logistical matters Dot otherwise covered. such as exploitation or ciyil1an and prisoner labor.

,



Nona


	1. Periodic: loclwtica reporte are neTer prepared 011 a map or an onrlaJ.

	2. Annexo, c:onmtin&, of ma~ overlaya and other data, eouId be .mpto,ei to aborten body 01. the report, whenever practicable.

	

	L Employ only thOR ahbreviatioa. which are in ecJIIUDon uaace. .. The uae of coded bucIinp to simplify the tranamiuion at roIItIiDe It&tUti~~ in an abbreviated form of abort period report is a ~ p~ __ iD report. bam lower unit..
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Example 34. Periodic Logistics Report-Infantry Division.

1st Inf Div NAKASHINDEN (681-510). HONSHU 181000 Oct 19_

Weekl~ Logistics Report No. 26

Period covered: 110001 to 172400 Oct 19 __ .

Map: CENTRAL HONSHU, 1:50.000. KOGA-KANUMA.


	1. LOGISTICAL SITUATION AT END OF PERIOD.-Annex 1. 5 l Map.

	2. SUPPLY.

	A. §gpported strength. Div trp ...... ................•..... 13.075 Atch trp .....................•... ·• B07 Subtotal. ..........•..... 13,882 PW. . .. ... ....................•..... 275 Tota.l .................... 14,157 Pack mules of prov div pack tn ....................•.. ··· 426




	Q.~.

	(1) Sho rtages in prescribed and basic loads:

	(a) C1 I: 3,250 rat, type 10-in-l (not aval at army Cl I SP 620).




	(b) C1 V: 2,200 rounds 105-t!IIII all1lllo (not aval a t ar~y ASP) •







	(2) Other shortages. 01 II:

	(a) QM: 3.648 jackets. rId, Y43 (on rqn since 29 S P 19_).




	(b) Sig: 3 rad sets, SCR 399 (on rqn since 2 Oct 19_).










	Q. Local procurement.--QY purchased six tons of hay {or the mules of the prov d1v pack tn at a total cost of $60.00.








CLASSIFICATIOf.l







	3. EVACUATION AND HOSPI

IZATIONE~nel casualties.

TA



	13

n clr s

tart

I

t

a s

of pd .



	a during pd 28

Rec in cir

s

t



	Evac to rear during pd 26



	Rtn to dy during pd 4



	Number deaths at clr sta



	during pd 2



	9

In clr sta close of pd .









4. TRANSPORTATION .--Highway.


	~. Annex 2, Status of Veh.

	Q. Thirty-two trk of Div QM Co employed at 170800 Oct to move 3d Bn, 2d Inf , from OKUB (673-512) to vic of HONGO (680-513).





5. SERVI CE .


	. I nstalla+ions .--Annex 1. Sit Map.

	Q. Enginee r .--Div Engr Bn inadequate to maintain roads i n div area, due to cont rainfa ll. Additional engr spt has been rqst from corps.

	Q. Ordnance.--Insp of di v veh by Ord Co teams completed during pd. Maint of veh throughout di v is excellent. 2d FA Bn and 1st Bn, 3d Inf pa rticul arly commended for the superior cond of their equip.




	A. Boundaries.--N/C.

	~. Headguarhrs .--N/C.

	Q. Orders.--Div Admin a 17 issued 171700 Oct



JONES MAJGEN

Annexes: 1 - Sit Map (omitted)

2 - Status of Vah (omitted)

Distr: B - Admin

OFL :

/s/ Hotrod G-4
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Exam l~ 35. Periodic Logiltics Report- Army.

First US ArlllY EUSKIRCHEN 50°40 'N, 6°48'E. GERMANY 151000 Apr 19_

Biweekly Logistics Report No. 34

Period covered: 010001 to 142400 Apr 19 __ .

Maps: BELGIUM. NETHERLANDS, and GERMANY G$GS 4336, 1:100,000, sheets 9 and 13; GSGS 4416,1:100,000, sheets Rl and 51.

1. LOGISTICAL SITUATION AT END Or PERIOO.--Annex 1. S t Map.



2. SUPPLY.

. Supported strength.

!;! . Supely .

(1) Levels (in OOPS) .


	(b) Cl II and IV.--Annex 2.

	(e) Cl V.--~nn x 3 .
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	(2) Short sup items.--Anoex 4.

	Q. Local procurement.

	(1) Tonnage.--The fol were purch locally during the pd:






g. Miscellaneous.

(1) Captured mat.--The fol maj items were captured during the pd:


	(2) Salv.--The QM shipped 950 tons of aalv to COMZ during pd_

	3. EVACUATION AND HOSPITALIZATION.

	~. Evaouation.--Pers casualties. On hand at beginning of pd . . .•. .. ..... .... . 2,421 Ree during pd •..•....•....... .. .. ...... ... . 7,121 Evac during pd by road ..................... 1,975 Evae during pd by rail ..... ... ... .... _ . .. , .3,432 Evac during pd by ai t' ...•..... _ • • • • . • . . . • • • 160 Rtn to dy... . . . . . . . . . . . . . . . . . . . . . . . . . . . • . .. 422 Died in hosp. . . . . . . . . . . • . . . . . . . . . . . . . . . . . . . 'ZT On hand at end ot pd_ .. . ................... 3,526






IIISTRl:TEDI

[image: Figure, page 262]



4. TRANSPO~TA ION OPERATIONS DURING THE PERIOD.

. Highway.

(1) Fift y-four Q trk co trans 44.802 tons or sup and 34.272 trp an average round-trip die of 80 mi duri ng the pd.

(2) Trans veh.

Q. RaiL (2) ZULPICH 500 42'N. 6°35'E cont to b. lhe E rail terminus fo r the pd.

~. Pipe 11ne . (1) 800,000 gal V-80 gas rec during pd.

(2) Ter.inal at EUSKlRCHEN.

g. Air.



S. smVlCE.

§. Maintenance.

(1) I nst1 .--Annex 1. Sit Map.



(2) Equip awaiting maint.












	9ve
	It
	uaIDDhll'

of pd
	Ree
	Completed
	Eat'" p.




	Ord
	Trk, 2~-ton
	140
	26
	63
	111



	
	Trk,

%-ton
	120
	10
	.0
	90



	
	Trk, M-4
	30
	12
	15
	21



	KnIT
	Bulldozers, G-?
	6
	0
	S
	II





b. Construction .--Two-way cl 40 brg at 572358 is cent complete. 80 per-


	~. Boundaries.--N/C in bdry contemplated.

	~. Headguarters.--Rear ech of hq prep to move to DUREN 50 0 48'N. 6°29'E on 18 Apr.

	Q. Changes in assignment.--401st QM Trk Co re1 from asg. 091700 Apr.

	g. Protection.--Storm on night of 10-11 Apr damaged 10 ward tents of 8th Evac Hosp. Patients were moved to 9th Evac Hosp and 8th Evac Hasp closed.

	~. Plans.--Admin 0 21 issued 121300 Apr.

	f. Logistical matters not otherwise QQvered.--Recm for changes in T/O&E of army units are being coos01 and studied by G-4.



FOX Gen

Annexes: 1 - Sit Map (omitted)

2 - C1 II and Cl IV Sup (omitted)

3 - C1 V Sup (omitted)

4 - Short Sup Items (omitted)

Distr: B--AdJllin

OFL:

/s/ Rabbit G-4

NOTE.-In an actual report, much of the illustrative material used in thi~ apecimIII report would appear in more voluminous detail in annuel to the report.
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bampl. 36. Periodic Logistics Report-Base Section.



CLASSlnCATIOS

Cen Base Sec BONE 36°55' I, 7°45'E, ALGERIA 011000 Apr 19_

Monthly Logistics Report No. 10

Period covered: 010001 to 3124000 Mar 1

Maps: C&GSC, 1:50,000 . BONE.


	1. LOGISTICAL SITUATION AT u~D OF PER!Ov.--Anncx 1. lap; Annex 2, Overlay of Log Sll.

	2. SUPPLY.

	~. Supported str~!h .






t!. Supely.

(1) Levels. (a) QY c1 I, II. III. and IV.--Annex 3

CUSSIFIC!TI
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	(b) Ord c1 II and IV.--Annex 4 . C1 V.--Annex 5. Veh.-Annex 6 .

	(c) Engr c1 II and IV .--Annex 7.

	(d ) em1 c1 II. IV, and V. Annex 8.

	(e) Sig c1 II and IV.--Annex 9.

	(f) Med c1 I. II, and IV.-Annex 10 . (g) Trans c1 II and IV.--Annex 11 .

	

	(h ) Army exchange, reconditioning , sp svc .- Annex 12.

	(2) Short sup items.--Annex 13.

	Q. Loca! QIQ~rement.-- The est value of r eciprocal aid rec during the pd is $902,700.

	(1 ) Local proc summa ry.--Annex 14.




	(2 ) Short sup i t ems. --Annex 15.




	g. Misce11aneous.--Salv and captured .at.

	(1) QM.-Annex 16.




	(2) Ord.-Annex 17.




	(3) Engr.--Annex 18.




	(4) Cml.-Annex 19.




	3. EVACUATION AND HOSPITALIZATION.

	~. Evacuation.--Annex 20.




	Q. Hospi alization.

	(1 ) Bed Status.
















	Auth .
	

16,000




	

Asg
	

. 14,300



	In cpn
	13.200



	Vacant at end of pd .
	

. 2,021






	(2) Bed credits.--None.

	4. TRANSPORTATION.

	~. Water shinning. Annex 21 . Q. High!.ll.




	

















	F
	
	Numkr of

wdl
	
	
	T",,·.,I

,.(

>JI




	CBS
	CADSEC
	2,556
	6':24
	21,123
	238,918



	CBS
	CBS
	1.1-15
	14.021
	10,033
	55,567



	CADSEC
	CBS
	291
	2.042
	6,421
	83,351
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Q. Rail.--Fol is a consist of 213 tn loaded dur ng the pd:

Q. Air.

(l~ir tonnage into this base sec for the pd.

Mail . ....... , ..... . . 12.14 Cargo ............... 67.93 Pe rs . . , ........... . . 22.30 (2) Air tonnage to twd areas.--Annex 22.



5. SERVICE.

A. Installations. (1) Mat have been released for the swbd projects (or all sta and gen hosp.

(2) GRREG . Burials as of 28 Feb ....... ·•·•567 Burials during pd ...•...•..••.•. 2.

TotaL ..•... 591


	~. Majntenance.--See Annex 23. Tire a! nt 5ch for I enl pers in preventive 118int and rep of cas and tubes have been initiated at 80'£ and PHILIPP£- VILLE 36°52'N . 6°53'£.

	

	Q. Construction. (1) The latest const r.ept retlecting t st 'us ot maj const opn is atcb in Annex 2. an A •• 2



CLASS IfICATIOH



I RESTRICTED I

(2) Tent fl oor canst from salv l umb er, no t included in Annex 24.

Sec canst... . . . . . . . . . . . . . . . .. 452 Sec issued .......... . ......... 542 Sec on hand.. . . . . . . . . . . . . . . . .. 42 (3) Mat a re beginning to arrive for the proj ected 6-in pipe line from BONE to 4A CALLE.



6. MISCELLANEOUS.


	2' Headquarters --Preliminary surv of BLANDAN 36°48'N, 8°l2'E, LA CALLE 36°53 'N, 8°26'E, and AIN DRAHAY 36°46'N, 8°42 ' E indicate an inadequacy of fac and covered stor to house this hq with i ts atten- dant activities.

	~. Plans.--Plans are unde r way f or the creation of a sep pl anning etaff for Opn DOGGO





GREEN MAJGEN

Annexes: 1 - Map, CGSC, 1:50, 000, BONE (omitted)

2 - Overlay of Log Si t (omitted)

3 - Sup-QM Cl I , II, III. and IV (omitt ed)

4 - Sup-Ord Cl II and IV (less Vehs) (omitted)

5 - Sup-Ord Cl V (oaitted) 6 - Sup-Ord Veh (omitted)

7 - Sup- Engr Cl II and I V (omitted)

8 - Sup-Cml Cl II . IV, and V (omitted)

9 - Sup- Sig Cl II and I V (omit ted)

10 - Sup-Ued Cl I. II, and IV (omitted)

11 - Sup-Trans Cl II and IV (omitted)

12 - Army Exchange , Recondit ioning, Sp Svc (omitted)

13 - Items in Short Sup (omitted)

14 - Local Ppoe Summary (omitted) 15 - Local Proe of Items in Short Sup (omitt ed)

16 - Salv and Captured Mat - QM (omitted)

17 - Salv and Captured Mat - Ord (omitted)

18 - Salv and Captured Mat - Engr (omitted)

19 - Salv and Captured Mat - Cml (omitted)
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20 - Evac of Casualties (o~ tted,

21 - Trans- Water Shipping (om tt d,

22 - Trans- Air Tonnage to Fwd Are S (0 tt

23 - Mai nt-Conso1 Summary (0 Itled)

24 - Const-Consol Summary (oaittedj

25 - Road Status (omitted)

Distr: 1 - CG , COMZ

1 - CG, CBS

1 - COFS. CBS

5 - Allied Forces in Africa

3 - AG File

1 - Circulate to CBS Svc

1 - G-4

1 - CADSEC

1 - Archives, CGSC

OFL: / s/ Brown G-4
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Sedion III. STAff STUDIES

Form 15. Tactical Study of the Weather and Terrain.



CLASSIFICATION

Issuing headquarters Place of Issue Date and Time


	1. PURPOSE AND OTHER LIMITING CONSIDERATIONS.--Consider the purpose for which the study is being made and such other factors as serve to limit the area to be studied or aspects thereof. These factors may include, according to Circumstances. the mission. the enemy capabilities. and the commander's deCision.

	2. GENERAL DESCRIPTION OF THE AREA.

	~. Climatic or weather conditions.--Depending on the time interval between the preparation of the study and the proposed use of the area, describe existing or predicted aeteorological conditions to include precipitation. temperature. fog, cloud conditions. moon phases. winds, sunrise, sunset. and. when appropriate, magnetic phenomena.






~. Topographv.--Use specially prepared and colored maps or overlays and photographs to illustrate each of the following oharacteristics. and effect of predicted weather conditions upon thea.

(1) Relief and drainage systems.--Illustrate by layercontouring, ridge-lining. hill-topping. or reliafshading the configuration of the ground. including slopes of hillsides. cliffs. bluffs. or critical slopes for personnel and vehicles; and by solid or broken lines and conventional symbols the configu ration and condition of streams. including depth. slope. and condition 01 banks and bottom. as wall as the location ot crossing sites.

(2) Vegetation.--Indicate the location of woods. including types ot trees, diameter of trunks. density ot planting, and eX1stence of undergrowth, as well as the types ot vegetation in nonwaoded areas, whether natural or cultivated.


CLASSIFICATION I RESTRICTED I
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	(3) Surface materials --Indicate the type and d stribution of soils and subsoils in the area and d, e~ mine the soil trafficability.

	(4) Cultural features.--Oescribe or illustrate the aanmade changes in the topography, including roads, railroads, bridges, tunnels, towns, industrial a reas, and fortifications.

	3. MILITARY ASPECTS OF THE AREA.--from a consideration of the weather and the topography deter~ne the fo 10 ng factors:

	2' Critical terrain fe atures.--Consider any terrain features that appear to be critical for either coabatant. such as a dominating hill or ridge, the sho 1 ders of a defile, a highway, a built-up area. or a communications center.




	12. Observation and fields of fire.-Indicate by up influence of hills. vegetation, tog, n gbt. snow. and precipi tation.




	Q. Obstacles.--Consider natural and artificial obs 01 •• , such as swamps. dense woods. rivers, unstable so I, mine fields. and other man- aade barrier.s.




	g. Concealment and cover.--Consider the conceal nt ( forded by woods, cultivated fields. Iog. n gbt. or snow covered areas. as well as the cover pr .dld by ditches and valleys.




	!. Avenues of ~roach.--Consid8r the road and rail terrain cor r~dor5. cross cocpartments, and SO trafficabili ty.




	4. TACTICAL EFFECT OF THE AREA .-Summarize he eIfec of l weathe r and the topography of the area. Consider b. princi pal critical terrain features and the venu~ of approach to them, including such factors n au tabllitJ for night operations. the use of heavy armor, and special obstacles to be breached. under each or h. foll owing headings:



CLASSIFICATIO IlSTIEfII1
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. Effect on enemy capabilities.

Q. Effect on courses of action required to accomplish our mission.

I nitiating staff officer or committee chairman

[image: Figure, page 271]
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Form 16. Staff Study.

Issuing headquar ers1 Place of issue Date and hlle

File No.

SUBJECT : (Sufficient for file identification.)

(Omit any paragraph which is not applicable . )


	1. PROBLEY.--Concise statellent ot the proble. n h. tOni ot a lIission.

	2. ASSUMPTIONS.--Any assumptions necessary ror discuss~on of the problell which cannot and considered as facts. (If you b va tions. omit this paragraph and renuaber au ~'QU paragraphs accordin 1y.

	3. FACTS BEARING ON THE PROBLEY.-EssenUal tacts. in 10 cal sequence ~hich IIUSt be consider d . (If lOU DO f ac ts to st~te. ollit this paragraph and subsequent paragraphs accordin&ly.,

	4 . DISCUSSION.--A careful analysis oC lbe e pres~n tin~ considerations pro and COD. logically at tbe conclusions and reco .. nd

	5. CONCLUSIONS.--5tate

	Illn«:
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6. ACTION RECOMMENDED.--Complete. concise. and clear-cut statement of action recommended permitting simple approval or disapproval. (If recommendations are not required or in order, omit this paragraph.)


Initiating staff officer com.ittee chairman. 2 or head of staff agency



ANNEXES: (List those aocoapanying the study.)

CONCURRENCES: Each staff officer concerned indicates his concurrence by his initials followed by his rank. name, official position title, and telephone number.

NONCONCURRENCES: Each staff officer concerned indicates bis nonconcurrence by his initials followed by his rank. name, official pOSitIon title. and telephone number. In each case reasons for nonconcerrence should be stated briefly on a separate •• morandum. which will be attached as an additional annex.

CONSIDERATION OF NONCONCURRENCES: The author of the staff study states the result of his consideration of any nonconcurrences. If his consideration shows that the nonconcurrence cannot be supported. the reasons therefor will be stated. The author will sign or initial this consideration ot nonconcurrence.

ANNEXES ADDED: (List the annexes containing nonconcur- rences. )

ACTION BY APPROVING AUTHORITY: (Heading not necessary.)

Date

Approved (disapproved), including (excluding) exceptions.

Signature

• Signature should include poQtion tiUe and telephone Dumber.

I RESTRICTED I
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'.ampl. 37. Stoff Study.

Army Field Forces FORT MONROE. VIRGIHIA 15 Dec 19_

SUBJECT: Standard Sensing Procedure tor Artl11er.y and Mortars

1. PROBLEU .--To recomaend a standard aethod tor report!nl observatlons ot artiller,y and .ortar fire.



2. ASSUIlPnONS.


	~. The unification and 1ntegration ot the an.ed services will require wide eaploy.ent ot unltor. techniques and practices in cO.bat areas.

	~. I t 1S assumed that in the tuture atrin,.nt cono., of IIaJlpower IlUSt be obsen'ed.

	3. FACTS BEARING ON "l'1iE: PROBUlI.-There are at. pres nt three aethods 1n wide use tor reportlnl observations ot artillery and lIortar tire:



•. The Navy and Marine aystea in "b1ob th. obeerYer report. oorrective data to the rire control 0 n r in the tOni ot coaands in ,ant. (lnnu 2) .

~. The Field Artillery systell in which the observer reports his sensings to the tire directIon center in the rOnl ot deViations in yards ot the round tro. the target (Annex 3, . £. The I ntantry s1'8tell in whioh th. lIortar or cannon cOllpany observer reports data to lhe pons n the tOni ot new tire ooaands (AnntU[ 4'. 4. DISCUSSION .

~. Experience has lad1cated the necessity tor , atabUShi ng a CODon lIethod tor reporUn..l obs." tiona of artillery and lIortar tire tor use throulhou e AnDY and for USe in joint Ar..,y and HaY7 operat ona. Army and Marine artillery operatlnl t9Ce her aYe becoae coo1'Used as a resul t ot at t.",UIlI to elllploy two .. thode. Air Force ob •• n-era in 1 perroraance 8 rerart bay. been l'orced to learn bot the Navy and Ar.y artl11er.r .. thode ord r a f"unchon errecthel, io aaplJibioua operat ons. infantry observe,.. .have al8a be.a lorc.d 0 1a m

IIIS.,mJ



JRESTRETm/

two aethods, one for their organio weapons and on. in event that circumstances cause the. to adjust artillery fire . Many infantry units have adopted the Field Artillery method in conducting tbeir aortar fire (Annex 5.)

Q. (1) Any standard method adopted must eliminate contusion, be oapable of universal employaent. and be simple to learn.

(2) The Field Artillery method. while oapable of being universally employed, breeds oontusion and is relatively difticult to teach (Annex 6).

(3) The Intantry method can be employed on17 b7 an observer who has intimate knowledge of the weapon being tired (Annex 7).


	(4) The Navy aethod alone measures up to the desirable characteristios described in paragraph ~ (1) (Annex 8).

	5. CONCLUSIONS.--Of the three methods in use by the araed services tor reporting observations or artillery and mortar tire. the Navy system is the best tor purpoa88 or standardization.

	e. ACTION RECOMMENDED .



... That Ar.y Field Forces adopt the Navy aethod tor sensing artillery and mortar tire .

Q. That Annex 1. lIe.orandu. tor Chief of Starr, United States Aray be signed and dispatched.


/8/ Sweeney G-3 Extension 5206



ANNEXES: (oal tted)

CONCURRENCES: (oaitted)

NONCONCURRENCES: (o .. itted)

CONSIDERATION OF NONCONCURRENCES: (omitted)

ANNEXES ADDED: (oaitted.)





APPENDIX V — ABBREVIAnONS


	1. AUTHORIZED ABIIEVIA liONS. Most of the abbreviations listed in this text are in confprmance with SR 320-50-1.

	2. ADDITIONAl. UST. The following list of abbreviations used in this text are not included in SR 320-60-1 but are authorized for Army use in the manner in which they are uaed in this manual pending completion of the current revision of FM 2t-30 or future revision of SR 820-50-1



-

-




INDEX

1£$ TEl









	
	PCNtlNpA
	PCf/'




	Cooperation:
	
	



	



Civilian authorities .


	39
	26



	



Loeal community


	«
	29



	Coordination:
	
	



	









•••.

Air force
	25
	19



	



••.•••

•

Air transport .
	46
	81



	

•







American Red Croaa
	44
	29



	•.••••.•.••





Antiaircraft fire
	26
	19



	









Chemical employment .
	27
	21



	•

Chief of stair
	49
	3S



	.•





Engineer intelligence .
	31
	22



	

•.•.•



Fire support .








	25
	19



	General staff










	11
	5



	







.••.



Military government
	39
	2



	



Military government measures .


	37
	26



	





•••••••••



Naval gunfire
	2&
	19



	

•









•



Ordnance
	38
	26



	









Planning
	88,89
	68,69



	

•.••

Propaganda operations.

•.
	40
	27



	

••

Provision in combat orders .
	119
	93



	•



••





Provost marshal .
	39
	2



	•



Public information


	28
	21



	•

Signal communication

'

"
	72
	67



	

Spec:ial stalf











•

••
	22
	J'l



	

Spec:ial staff functions b)' general staff .•
	6
	8



	Staff oflicer:
	
	



	



" .

Stall' mesaage control .


	{9,SO
	3 ,

4



	







Studies
	65
	



	





Visits










	49
	



	Subordinate unite








	39
	26



	Troop information and education
	28
	21



	Correspondence :
	
	



	•





Adjutant general


	24.60
	18.

48



	•





Relatives of deceased .


	.26
	20



	





•.

Counterintelligence .

.•
	16
	10



	











Counterpropaganda


	16
	JO



	



Courier service

•
	U
	1



	Courtsmartial (aee alao Military courts)


	16
	8



	



Criminal investigation, provost manhal .
	19
	26



	Custod)':



•


	8!
	IS



	Financial reeords



.•




	3%
	IS



	.•.••.

Government funda

•


	45
	ao



	Sick and wounded reports
	
	



	• .•

Damages, payment




	32
	23



	•••.•
	119
	



	Date, combat order.


	60
	48



	Dead-line dates





• .
	%6
	10



	•.

Deceaaed, correspondence with relatiyes
	
	SO



	• •• . ••

Deceptive measurea
	I'

41
	JI



	

Decision, definition
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	PflretlrflpTt.
	P.,.



	G-2 (intelligence officer) :
	
	




	



Duties
	16
	10



	Estimate of enemy situation ,




	78
	60



	G-3 (operations and training officer) :
	
	



	









Duties
	17
	12



	

Estimate of friendly situation .
	78
	60



	Preparation of operation orders
	103
	77



	G-4 (logistics officer) :
	
	



	

Duties
	18
	14



	Estimate of logistical situation ,


	78
	60



	Headquarters displacement




	59
	46



	Preparation of administrative orders
	110
	87



	

Gardens, quartermaster




	42
	28



	





Gas proofing


	27
	21



	,



General fUnctions of the staff
	2
	1



	General purchasing agent, duties ,
	128
	100



	General stall':
	
	18



	Additional sections

•.


	19
	],3



	•.•









Definition
	2,5
	5



	

Issuance of orders

•.
	11
	97



	

Orders
	124
	5



	Organization and general principles
	11

11
	5



	

Single coordinating staff


	
	



	Typical organization:
	67
	88



	







Combat zone




	57
	38



	Communications zone


	32
	23



	Government funds •
	42
	28



	Graves registration. quartermaster
	119
	93



	Greenwich civil time, combat orders
	25
	19



	Ground ail' defense. active
	39
	26



	Guard houses .•
	39
	26



	Guards, prisoner of wal'

Guerrilla activities
	16,17
	10,12



	Harbors
	31
	22



	lteadquatters
	33,43
	24,29



	Headquarters commandant. duties
	33
	24



	Headquarters troops, commander
	33
	24



	Health, dental
	30
	22



	Highway transportation
	18
	14



	Highways
	31
	22



	
	32
	28



	Hired labor, payment
	34
	24



	Historian
	
	



	Historieal reports. (5tll: Narrative reports,)
	
	12,24



	Histories, unit
	17,34
	]8



	Honors
	24
	}4,30



	Hospitalization
	18,45
	



	Hospitals
	31
	22



	Hour, combat orders
	119
	93



	Hygiene, trainin,
	45
	30
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	,~
	P.,.



	

•



Incendiaries
	27
	21




	Individual training, staff

•

••
	72
	67



	Information:
	
	



	

Enemy




	16
	10



	Public. (See Public information ofleer.)
	
	



	Special staff





.•


	20
	17



	Staff








	62
	3.



	Troop






	17
	12



	Information bureau, prisoner of war


	39
	26



	Inland waterways




	31
	22



	Insect control


	31
	22



	Inspection, food
	45
	



	
	
	SO



	Inspections:



•.

Inspector general
	
	



	

OrdnanCil




	36

!8
	24

28



	Staff•.


	'10
	65



	



Technical
	!8
	28



	

••.•



Training
	17
	12



	.•.•

Inspector general, duties ,
	35
	24



	

•



Installation. signal system .
	.a
	!9



	

InstaUatioDB .


	46
	31



	Integration, sienal communication
	72
	157



	Intelligence :
	
	



	

Annex (form 9)
	App.11I
	U8



	

Annex (example 22)
	App.III
	148



	

Artillery


	25
	18



	









•.

Chemieal





••


	27
	21

22



	.•.

Engineer .

Estimate (eumple 2)
	11

App.I
	105



	••• .• •.



•







Medical


	45
	30



	•

Oftieer (G-2, 8-2), duties
	16.127
	]0,"



	





Ordnance


	!8
	U



	







Psychological warfare .
	40
	rr



	Quartermaster







•
	U
	!I



	•.





•





Signal
	11.41
	J.,_ I.



	









.•.

Sources
	JI
	



	



Specialist teAms .
	II
	I'



	

,•.

Training

,
	II
	J' ,t



	

.•

Tranaportation
	41
	



	Internal civilian alfairs, military government ••
	rr
	II



	Investigation
	It
	•



	Investigations:





Inspector general
	II
	14 I'



	

•.•



Loyalty
	l'
	



	Iuuanee of orden:

,. ,•

General
	•
	



	General stitt«
	II
	f



	IlnTlllmI
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	PaN''''""
	P




	Movement plans, tra1l8portation officer
	46
	31



	

Movemenu, G-4
	18
	H



	Movements, troops
	17
	12



	Moving, headquarters




	33
	24



	Munitions oftlcer, duties "




	127
	9t



	Narrative (historical) reports
	64
	60



	Navy staffs


	131
	10!



	Neutrals, attitude of
	16
	10



	

Noncombatants
	39
	26



	
	
	10



	Nonmilitary intelligence sources
	16
	



	Observation:
	
	



	



Air Force .
	25
	19



	



Artillery
	25
	19



	,

Obstacles


	31
	22



	Office of record, adjutant general
	24,64
	18,50



	Operation
	
	



	Combat orders
	119
	93



	

Dental service .
	30
	22



	Headquarters
	15
	8



	







Maps
	17,67
	12.M



	Signal system
	43
	29



	Tramportation service
	46
	31



	Operation orders:
	
	



	

Annexes
	105
	78



	



Definition
	101
	'16



	Examples:
	
	



	Attack:
	
	



	Airborne division (example 12)
	App.III
	149



	Armored division (eumple 13)
	App. III
	149



	Corps (overlay type) (example 16)
	App. III
	149



	Infantry division (example 10)
	App. III
	149



	Complete-infantry division (exaaple 8)
	App. In
	149



	Defense-infantry division (example 9)

Fragmentary-inf.ntry divis.ion
	App. III
	149



	•









.•

(example 17)

•.
	App. III
	149



	March:
	
	



	(overlay type)

Armored division
	
	



	



(example 14)
	App. III
	149



	Infantry division (example 11)


	App. III
	149



	River erossingeorps (example 15)
	App. III
	149



	







Form (form 1)

. "
	App. III
	149



	FralDlentary 0
	102
	76



	





Manner 01 isaoe

•
	106
	83



	Overlay orden



•
	107
	83



	•





Preparation
	108
	'17



	

Sequence




	105
	78



	Symbolll •.





•




	107
	83



	•.

Types
	102
	76













	Operation orden-Contlnued
	P pl
	,




	Warning orders ,

•

•


	102
	'18



	Written














	loe
	83



	Operation plan:
	
	



	

.•

•.

Administrative eommami (form 6) .
	App.1I
	188



	



.•.



Tactica) command (fona (;)

.•
	App.IJ
	138



	Operational eontrol:
	
	



	









Adjutant general unitt .
	24
	18



	











By special staff officers
	e
	8



	•





Chemical units

••.

•.

•
	27
	21



	

•

"





Finance units
	32
	23



	

•••.

lfedicaJ units .
	.,
	80



	

.••.





Military government units .

•
	37
	25



	

.••

Military police units.



•.



• .
	39
	2e



	.•



Ordnance units


	88
	26



	Propaganda and psychological warfare anitl
	-'0
	2'7



	

•





Quartermaster units
	42
	28



	

.•.••.



Signa) units .
	43
	29



	Transportation unitl•
	'6
	It



	•.••

unctions (G-2) .••.••

ational f

Oper

•
	Ie
	10



	Operations:
	
	



	



•••



Combat
	17
	12



	

••

Engineer .
	11
	!2



	· ···.··

Finance


	31
	JJ



	



••

Ordnance
	18
	IS



	Quartermaster••

.J •••
	42
	28



	.•

••••





Signa)
	.u
	21



	Toxic chem.ieala
	2'7
	21



	Operations and training officer (G-3) ••
	17
	12



	Operationa and training officer (8-3), duties ••.
	12'7
	



	Operation. room (war room) ••• .,. • ••••.•
	
	"

N



	
	•
	



	Orders:

A_inistrative. (Ste Adminilltratift orden.)
	
	



	•,
	U
	11



	Authentication



Cl
	18
	'71



	Combat

:

•
	,
	'TS



	Basis
	
	"71



	•• ,



Directives
	"

100
	'5



	

Letters of instrod-ions
	106. J07. 11'
	7I.U,1S



	Preparation technique
	14.11
	18,



	•. ,



Distribution

• .
	II
	II



	Issuance

•
	
	



	Operation. (SIS Operation orders)
	41
	



	Public: information portion
	U
	J



	P

ublication
	17
	U



	,

Training
	
	



	Organization:
	JIO
	I



	Air Force natrs
	lit
	tOl



	Director sta« .
	n.1T
	I



	General Ita«


	II
	



	Beadquarten interior
	JJI
	



	Larre unit staff.
	
	













	Organisation-Continued
	Pa,"".,,""'"
	



	'



Navy statrs
	131
	102




	

,





Planning "

"

s.u.n unit staffs
	92

127
	70

79



	TypiaaJ general staff aectiona:
	
	



	

G-1 combat zone (fig. 2)
	
	39



	,

G-l communications zone (fig. 6)
	
	"



	G-2 combat zone (fig. 3)
	
	"0



	G-2 communications zone (fig. 7)
	,
	'"



	G-3 combat zone (fig. ")

,
	: ,
	42



	G-3 communications zone (fig. 8) ,
	
	'"



	,

G" combat zone (fig. 6)
	
	.&S



	

G" communications zone (fig. 9)

. , .
	,
	"7



	Other sections ot gen,ral stair , .


	19
	16



	Overlay order:

,






	
	



	

Admini.strative




	109
	8fI



	Operation
	107
	83



	Overlays:
	
	



	.' ,





Annexes
	116
	92



	Combat orders
	119
	93



	



'

Partisan activities


	16,17
	10,12



	

Payment of troops ,




	32
	23



	Periodic reports:
	
	



	Description and definition , ,
	64
	50



	Examples:
	
	



	Intelligence-eorps (example 32)
	App.IV
	227



	Logistics:
	
	



	Army (example 36)
	App.IV
	227



	.,., ,

Base lIIIICtioa (example 36)
	App.IV
	227



	Infantry division (example 3')
	App.IV
	227



	Operation&-iniantry division
	
	



	

••

(example 33)
	App.JV
	227



	Personnel-infantry division
	
	



	•• , .

• ,





(example SO)
	App. IV
	227



	Forms:
	
	



	

(fonn 13)

Intelligence
	App.IV
	227



	Logistics (form 14)
	App.IV
	227



	

. , , ,

.,

Personnel (form 12)

,

'
	App.IV
	227



	Personal:
	
	



	.".".

,.".

,.,',
	
	28



	li:1fec:ta

service

,"

Staff, definition
	42
	4



	
	7
	



	Personnel:
	
	



	Adjutant general functions "'

" ,",
	24
	18



	., ,',

Daily summary-army (example 31)
	App.lV
	227



	,.,""".,."

.,."

Estimate (Ionn 2)

,
	App.I
	105



	
	15
	~



	, ,"', ,"', "

Management
	
	



	,.," ,., ,",.,."

Officer (G-1) ••
	15
	~



	Petroleum, oil, and lubricant!! officer, duti "

Petroleum products, testinll' '.' ' ',
	128
	100
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lEST TED









	
	P.ragrcp"
	r
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