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UNITED STATES GOVERNMENT PRINTING OFFICE WASHINGTON: 1941

FM 21-5, Military Training, is published for the information and guidance of all concerned.

[A. G. 062.11 (5-26-41).]

BY ORDER OF THE SECRETARY OF WAR:

G. C. MARSHALL, Chief of Staff.

E. S. ADAMS, Major General, The Adjutant General.


DISTRIBUTION:

R and H (10); Bn and L (5); Bn 1 (10). (For explanation of symbols, see FM 21-6.)



SECTION IX — COMPANY TRAINING PROGRAMS AND SCHEDULES


	[] 122. COMPANY TRAINING PROGRAM.-a-. A company (troop or battery) training program is a statement or description, usually in tabular form, of the training plan for the company over a period of time. It is prepared to cover the time allotted by higher authority for company training. The program is intended to estimate the time factor and form a logical and economical basis for the use of training time. It must, however, be regarded as flexible, and not be followed blindly.

	b. Appendix III shows a War Department Mobilization Training Program for an infantry rifle company, based on 13 training weeks of 44 hours each; each week comprising five 8-hour and one 4-hour training days.

	I 123. PREPARATION OF COMPANY PROGRAM.-The preparation of the company training program is the last item in the process of planning the company's training, and can only be undertaken after necessary directives from higher authority have been received and studied, and the estimate of the training situation completed. The successive steps involved in its preparation are discussed in detail below.

	U 124. TRAINING LOSSES.-So far as the unit itself is concerned, any allocation of time within the training period to any activity, or for any purpose other than unit training, constitutes a training loss. The principal training losses are

	a. Holidays.




	b. Guard duty (when performed by company).




	c. Fatigue (when performed by company).




	d. Periods reserved for battalion, regimental, or higher unit training.

	e. Unusual missions which necessitate interruptions in the training of the unit.

	f. Time required going to and returning from training areas.




	El 125. ALLOCATION OF HOURS OF INSTRUCTION TO SPECIFIC SUBJECTS.--a. By subtracting the training losses from the total number of training hours in the prescribed period, the unit commander arrives at the total number of hours available for unit training, and may then undertake the task of allocating hours of instruction to training subjects. This allocation is perhaps the most difficult single task in the entire process. ,.

	b. Training situations in different commands of the various arms and services vary so widely that no rule of thumb can possibly be offered for the solution of this problem. The mission of the command, the total training time available, facilities, means, climate and terrain, and the existing state of training are the chief factors that govern.

	c. An analysis, however, of the training requirements of different units, and an inspection of training programs prepared for their specific purposes, will show that within reasonable limits there are certain fairly constant factors that may be accepted as guides. For example, in the War Department 13-week Mobilization Training Program for Infantry at unit training centers, the following percentages are found to obtain (open time disregarded):











	
	Total time (percent)
	




	Basic subjects

Technical subjects

Tactical subjects
	
	20

32

48






	d. Basic subjects, in which the recruit will generally receive his earlier training, are shown in appendix III. Adequate instruction in many of these subjects can be accomplished within a few training hours. Others-notably marches and bivouacs, close-order and extended-order drills, physical training, and inspections-require a greater number of hours and are continued practically throughout the company training period.

	e. The allocation of training time to technical or mechanical subjects depends largely upon the type of unit concerned and the existing state of training. The subject of marksmanship-or the technique of the primary weapon with which an, organization is equipped-is given greatest emphasis. Here again no specific rules are applicable to all cases, and the officer who plans the training of a unit must be guided generally by two factors-the total training time available



and the proficiency of the unit in that particular subject at the time. Manifestly, an organization in which there are many recruits or unqualified men will require far more training time in marksmanship than will an organization composed mainly of experienced soldiers. In the War Department 13-week Mobilization Training Programs for Infantry the time allotted to rifle marksmanship in the rifle company is 60 hours.. This may be taken as the irreducible minimum of time for this subject, employing a carefully planned and intensive course of instruction. Strict economy of time and the adoption of abbreviated courses of training in all subjects demand such a low figure. In a peacetime organization the allotment of hours to such subjects will be considerably higher. Economy of time may be effected by planning other training concurrently with marksmanship, such as pistol or other appropriate instruction, which can be carried on concurrently without loss of training time.

f. In heavy weapons companies and in artillery batteries, mechanical instruction and technique of fire are the technical subjects which should be given the largest allotments of training time. In these organizations the total time devoted to these subjects is relatively greater than the allocation of time to marksmanship in the rifle company. For example, the War Department 13-week Mobilization Training Program for Field Artillery shows the following percentages (open time not included):








	Total time (percent)
	




	Basic subjects



Technical subjects

Tactical subjects
	16.9

64.6

18.4





* 126. CoNTINUITY.-Certain subjects should be practically continuous throughout the training period. These include physical training, close-order drill, extended-order drill (mounted drill or motor vehicle operation in mounted or motorized organizations), and inspections. Wherever facilities permit, training hours in marksmanship or service practice, marches and bivouacs, and bayonet practice (infantry) should be distributed in a similar manner. The qualification of the soldier in the essential subjects of disciplinary and physical training, of marching, and of the expert use of his weapons or technical equipment is maintained by continuity of training throughout the year.


	E 127. PROGRESSIVE TRAINING.-a. In all military training, instruction in every subject begins with the basic elementary phases and advances to the more difficult or involved phases. This rule must also be observed in blocking out the chronological sequence of subjects within the training period. Purely basic subjects, intended largely to orient the recruit in his new way of living, should be given priority in the cycle. These subjects are, in general, the Articles of War, Army Regulations, Citizenship, Customs of the Service, .Military Courtesy, Sex Hygiene, Hygiene and Sanitation, Defense Against Chemical Attack, Defense Against Air and Mechanized Attack, First Aid, Care and Maintenance of Equipment, and Interior Guard Duty. Inasmuch as the primary requirements of the soldier are that he be able to march and to shoot (or to use his technical equipment), instruction in marches, bivouacs, and marksmanship should logically follow the recruit's earliest "orientation" training. A short but thorough course of instruction in nomenclature, functioning, and safety rules should precede any phase of marksmanship that involves the firing of weapons.

	b. In mounted organizations the subjects of stable management and care of animals, care and adjustment of horse equipment, and transportation should be taught early. Fundamental instruction in such subjects should precede or be coincident with any drill or instruction involving the use of animals or animal-drawn vehicles. Similarly, in motorized units, early instruction is given in motor maintenance and motor vehicle operation.

	t9 128. TRAINING COMBINATIONS.-In order to avoid excessive fatigue and also to provide variety and promote interest in training, instruction in several subjects that require great physical effort should not be conducted concurrently.

	B 129. PERIODS OF INSTRUCTION FOR PARTICULAR SUBJECTS.- Although the training program is not prepared with the attention to detail that is incorporated in the weekly schedule, yet the length of periods of instruction for particular subjects must be considered in planning the program. A few generally accepted ideas on the length of instruction in various subjects are given below:

	a. Physical training (calisthenics and mass games) has as its principal objects the development of coordination, muscular



control, and bodily strength. Best results are obtained from periods of 15 to 30 minutes.


	b. Close-order drill or drills of a formal nature should not exceed 1 hour, even in the recruit stage of training. Longer periods make the drill tedious and uninteresting and without value. After an organization has become proficient, daily periods of /2 hour or less, in which an exact, energetic execution of drill movements is insisted upon, will generally prove ample to maintain precision and coordination.

	c. Subjects which must be taught by means of lectures or conferences should be scheduled in periods not exceeding 50 minutes in length. Longer periods result in loss of interest and a waste of time. Shorter periods are desirable.

	d. Mounted drill or driving has the dual function of familiarizing the soldier with basic mounted formations and of exercising and conditioning animals. Therefore, periods of at least an hour are allotted, ordinarily, to this subject, (exclusive of the time devoted to saddling or harnessing and grooming).

	e. Subjects for which considerable preparation is necessary in assembling property and equipment, or requiring the movement of troops to a distant part of the reservation, can most economically be planned in blocks of 3 or 4 hours. Thus, for marksmanship or range practice and for field exercises in general, entire training days or half days should be allocated.

	f. Night operations should be computed, for the purpose of the training program, in units of 4 or 8 hours. Adjustment is made in the training schedule of the following day to compensate for the time so used.

	* 130. OPEN TIMn.-Certain periods should be designated as open time on the training program and reserved for the company commander to use as he sees fit. This may be for additional instruction in subjects in which the command as a whole has not reached the desired state of proficiency; for the repetition of instruction previously completed, but for which some immediate need has arisen (refresher or review work); for the additional instruction of recruits or delinquents; for the advanced training of selected privates and noncommissioned officers; or to make up training losses which could not be foreseen.




	[ 131. COMPANY TRAINING SCHEDULES.-a. Training schedules are issued by a company commander for the training of his unit which is to be done directly under his own command. They are based upon the programs and orders of higher commanders and upon the present stage of training of his unit. They are generally in tabular form and outline what is to be done; how, when, and where it is to be done; and the uniform and equipment required. If complete, no adFditional information is required for training during the period covered by the schedule. Only short training periods should be covered, such as a week, or a short encampment, because many interruptions will occur if the training is scheduled for a long period.

	b. The form shown in appendix IV is applicable to a company training schedule.

	i 132. PREPARATION OF A COMPANY SCHEDULE.-Much of the discussion contained in paragraph 130 is also pertinent to the task of arranging the sequence of instruction in various subjects within the training day. In order to avoid undue fatigue, to provide variety, and to sustain the interest of the men, weekly schedules should be carefully prepared. The following points are furnished as a guide:

	a. When weather permits, the best time for calisthenics is the first drill period in the morning.

	b. Instruction requiring physical activity should be alternated with less strenuous instruction for the sake of variety and maintenance of interest.

	c. When any subject is to be presented by the lecture method, the early morning periods, when minds are alert, are by far the best. The first period in-the afternoons is the poorest time for such instruction.

	d. In general, morning hours of instruction are much more valuable than those of the afternoon. The training subjects demanding the most application or concentration on the part of the soldier should be presented during the morning periods, reserving afternoon hours for subjects involving action and movement in which individual interest can be maintained without great effort.







APPENDIX I — TRAINING MISSIONS


	E12. REGULAR ARMY.--a. To maintain every Regular Army unit in condition to function effectively, at existing strength, in; its assigned role, under war conditions, without further training.

	b. To provide a corps of efficient instructors for peacetime training requirements of the National Guard, Organized Reserves, Reserve Officers' Training Corps, and Citizens' Military Training Camps.

	c. To provide as many trained officers, noncommissioned officers, and specialists as possible for use in reconstituting inactive units, or otherwise assisting in carrying out a complete and immediate mobilization in an emergency.

	d. To develop the art and science of war with a view to modifying the tactics and technique of the various arms and services as may be necessary in order to utilize the latest developments in science and invention.

	[ 2. NATIONAL GUARD.-a. To maintain every National Guard unit in condition to function effectively, at existing strength and without further training, when employed in emergencies by the State or Federal authorities.

	b. To provide a trained force for employment in time of war as a component of the Army of the United States.



NOTE.-For other regulations governing National Guard training, see National Guard Regulations No. 45.


	C 3. ORGANIZED RESERVES.-a. To qualify each Reserve officer for the duties of his war assignment.

	b. For other regulations governing Reserve training see AR 140-5 and annual War Department "Reserve Training Policies."

	* 4. RESERVE OFFICERS' TRAINING CoRPs.-To provide systematic military training at civil educational institutions for the purpose of-

	a. Qualifying certain selected students for appointment as second lieutenants in the Officers' Reserve Corps.




	b. Developing initiative, leadership, discipline, and high physical, mental, and moral standards in the individual.

	c. Providing for national defense purposes a potential reserve of partially trained civilians.



NoTE.-For other regulations governing the training of the Reserve Officers' Training Corps, see AR 145-10 and 145-30 and courses of instruction issued by the War Department.

1 5. CITIZENS' MILITARY TRAINING CAMPS.-To provide a means whereby young men may be given basic military training and instruction in the privileges, duties, and responsibilities of American citizenship to qualify them for more effective service as American citizens in time of peace or during a national emergency.

NOTE.-For regulations governing the training in Citizens' Military Training Camps, see AR 350-2200 and training programs issued by the War Department.




APPENDIX II — A suggested form for a


UNIT TRAINING PROGRAMI



1. INFORMATION


	a. Information, if any, as to the situation confronting the unit insofar as it affects training. (Such as, probable mobilization, movement, or use for a specific purpose or in a specific theater.)

	b. Citation of orders, regulations, policies, or training guides which govern the conduct of training and which have been previously issued or are otherwise available to all concerned.



&# x27;This form may be adapted for use in the preparation of a post or camp training program by inserting in paragraph 3 a separate subparagraph for each separate component or training activity in the command.



2. GENERAL PLAN.


	a. General mission or training objective (usually prescribed by higher authority).

	b. General allotment of time or division of periods into phases, showing:

	(1) Time reserved by higher commanders.




	(2) Time reserved by the issuing commander.




	(3) Time allotted for duties other than training, holidays, etc.




	(4) Time remaining at the disposal of subordinate commanders.




	(5) Number of days and hours in the training week (when applicable).




	c. Date the training program becomes effective, and period covered.





3. DETAILED PLAN.


	a. Instructions governing the training of the unit as a whole, giving:

	(1) Dates and general character of such training. (In company programs an allotment of hours for instruction in the various subjects is given here. Detailed schedules covering this training are issued separately later.)




	(2) Instructions as to tactical and training inspections with dates of tactical inspections by issuing and higher authority and instructions for proficiency tests by or under the direct supervision of the issuing commander.




	b. Training to be conducted by subordinate commanders. A separate subparagraph for each next subordinate unit, giving-

	(1) Its mission or training objective.




	(2) Division of the training into phases or periods, if necessary, and a training objective for each period or phase.




	(3) Allocation of training facilities with dates and hours available.




	(4) Special instructions, if any, necessary for its training.




	(5) Inspection calendar showing dates the next subordinate unit will be inspected for proficiency in various subjects.







	c. Instructions in regard to schools.

	(1) Instructions governing the conduct of troop schools or enrollment in extension course schools conducted by the issuing officer or higher authority.




	(2) Instructions in regard to schools to be conducted by subordinate commanders.




	x. Instructions applicable to the unit as a whole or to more than one unit.

	(1) Instructions as to training standards, proficiency tests, and records of progress.




	(2) Special features of training, if any, which must be stressed.




	(3) Instructions as to the submission of reports, programs, or schedules by subordinate commanders.




	(4) Instructions, if any, for the keeping of training charts or other traininglrecords.




	(5) Instructions in regard to particular subjects, such as-

	(a) Physical training.




	(b) Athletics.




	(c) Practice marches.




	(d) Target practice.




	(e) Defense against chemical attacks.




	(I) Antiaircraft and antimechanized defense.




	(g) Ceremonies.




	(h) Riot duty.











4. ADMINISTRATIVE INSTRUCTIONS.


	a. Instructions, if any, for the regulation of administrative duties, guard, and fatigue so as to provide the maximum time and personnel for training.

	b. Instructions, if any, for the submission of estimates of funds required for training purposes.

	c. Instructions, if any, for the use, care, and maintenance of training facilities.

	d. Instructions, if any, relating to leaves of absences and furloughs in their relation to training.

	e. Instructions, if any, relating to uniforms and equipment in their relation to training.






	(Authentication)
	(Signature)



	Distribution:
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