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FM 55—60, Transportation Corps Field Manual, Rail way Shop Battalion, is published for the information and guidance of all concerned.

[A. G. 300.7 (30 Nov 43).]

BY ORDER OF THE SECRETARY OF WAR :

G. C. MARSHALL, Chief of Staff.

J. A. ULIO, Major General, The Adjutant General.


DISTRIBUTION :

D55 (10);IBn55 (3) ; IBn 55 (25); 1C 55 (1). (For explanation of symbols see FM 21-6.) :L
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a. Color guard.


	(1) Regulations covering color guard are contained in FM 22-5.

	(2) Erecting and machine shop company of the battalion is the color company.

	(3) The color is received by the color company as de scribed in FM 22-5.

	b. Guidon. The guidon is carried according to regula tions prescribed in FM 22-5. The company clerk normally carries the guidon.






46. DRILL ORGANIZATION.


a. Platoon.


	(1) The drill platoon is composed of a platoon head quarters and two or more squads.

	(2) The platoon command group comprises the platoon commander, platoon sergeant (second in command) , and three runners. For the purpose of drill or ceremonies, the runners may be used to fill out squads.

	(3) The platoon commander may be an officer or non commissioned officer.

	b. Company. The company is composed of company headquarters and two or more platoons. The company command group consists of the company commander, one other officer (if available) , first sergeant, and guidon bearer. For purposes of drill or ceremonies, personnel of company
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headquarters may be attached to platoons to fill out squads, or to form an extra squad.

c. Battalion. The battalion is composed of three com panies and headquarters and service company. Units of the battalion are arranged in the following order from front to rear or from right to left : headquarters and service com pany, erecting and machine shop company, boiler and smith shop company, car repair shop company, and medical detachment.




47. CLOSE-ORDER DRILL.


	a. Soldier. All personnel of the battalion receive the in dividual instruction of a soldier dismounted without arms and that of a soldier dismounted with rifle, as given in FM 22-5.

	b. Squad. Squad drill is carried out as laid down for the infantry rifle squad in FM 22—5.

	c. Drill platoon. The platoon is drilled as an infantry rifle platoon (see FM 22-5) , and is the largest unit engaged regularly in drill. Formations of the platoon are similiar to those of the infantry rifle platoon and include line and column of two's, three's, or four's.

	d. Company. The company drills as an infantry rifle company. The purpose of close-order drill of the company is to permit it to participate in ceremonies (see FM 22-5). Formations include line, column of platoons, and mass.

	C. Battalion. The battalion does not engage in closeorder drill.





48. FORMATIONS.


	a. General. Formations employed are:

	(1) Drill and assembly, used for reveille, retreat, roll call, inspection, and drill. It is used habitually on com pany parade and normally precedes formation for drill or ceremonies.

	(2) Route march, used on the road.
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	(3) Inspection, used for careful check of personnel, for detailed inspection of personnel, equipment, and motor transport.

	b. Drill and assembly. Elements of the company are arranged from right to left. The various elements form under their leaders. Company headquarters is always on the left. To form the company, see FM 22-5.




c. Route march.


	( 1 ) For route march, the companies take up the march formation shown in FM 22-5. Drivers for the com pany trucks, mess sergeant, supply sergeant, and cooks and helpers join the company or battalion vehicles. When the company acts alone, it calls upon the headquarters and service company for additional trucks and drivers. When the entire bat talion takes up the march, the company trucks and mess sergeant, supply sergeant, and cooks and help ers join the headquarters and service company. The transport section of the headquarters and service company, increased by company trucks, is placed under command of an officer designated by the company commander. Individuals of companies designated above, with such additional personnel as may be designated by proper authority, are assigned to vehicles by the transport section commander.

	(2) The march is governed by the regulations applicable to the infantry rifle company and the infantry bat talion, with such modifications as are necessary due to difference in organization.

	(3) Order of march of the battalion is prescribed by the battalion commander.



[image: Figure, page 53]




49. INSPECTION.


	a. Types. The two types of inspection are :

	( 1 ) Military, made for the purpose of determining condi tion of personnel, individual equipment, quarters and arms of the organization, and carried on in accordance with FM 22—5.

	(2) Technical, made for the purpose of improving effi ciency of the unit and the individual in shop work and to insure safe operation. It includes inspection of facilities, of technical qualifications of individuals, of work, and of equipment and material other than individual.




b. When made.


	(1) When personnel are not engaged in shop work, in spections normally are held in the company area. The company is usually formed for inspection in work groups under group commanders.

	(2) When personnel are engaged in shop work, military inspection is not made at a time or in a way which interferes with its operations. When made, the formation is prescribed by the local commander, following the general principle that personnel are placed under work leaders and that groups engaged in different types of work are separated.

	(3) Technical inspections are made continuously by unit commanders to maintain efficiency of their organi zations in work. Methods of making technical in spection are prescribed by the battalion commander in such a way as not to interfere with essential work.






50. CEREMONIES.

a. Rules governing participation of the battalion in ceremonies are prescribed in FM 22-5.
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	b. Relative positions of the several units of the battalion are prescribed in FM 22-5.

	c. Organizations habitually pass in review in company mass formation or columns of three's or four's.

	51. EXTENDED ORDER. The battalion does not receive training in extended order.
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SECTION IX TRAINING



52. GENERAL


	a. The battalion must undertake disciplinary, physical, and technical training. ,

	b. The purpose of disciplinary training is to develop the habit of obedience, to permit participation in ceremonies and inspections, to promote teamwork and morale within the organization, and to develop leadership.

	C. The purpose of physical training is to develop the bodies of individuals so as to enable the organization to accomplish the arduous tasks which it is required to per form in the theater of operations without unduly deplet ing its strength by sickness. Physical training is included in training programs by unit commanders and includes games and calisthenics.

	d. Technical training is all training undertaken for the purpose of qualifying individuals and units in performance of duties relating to shop operations. Efficient operation of a repair shop, of the size and under the conditions con templated, requires a large quantity of technical data such as plans of equipment to be repaired, descriptions of shop machinery and equipment which will be available, and of typical shop lay-outs, studies of work operations, etc. Study of this material will form the major part of technical train ing of officers and most noncommissioned officers.
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	53. PRIVATE. The individual soldier must be trained —

	a. In military courtesy and discipline, including basic training, guard duty, first aid, hygiene, etc.

	b. To use weapon with which armed.




	C. To perform duties to which assigned.




	d. To execute movements in close order.








54. NONCOMMISSIONED OFFICER.


	a. In addition to training prescribed for the private, the noncommissioned officer is trained in command.

	b. Operations of the railway shop battalion comprise innumerable small .operations by individual workmen, proper execution of which can be supervised only by leaders of small groups. In training noncommissioned officers, emphasis must be placed on the sense of responsibility for proper execution of work and the initiative and leadership to relieve officers of minor details of operation.

	55. COMMISSIONED OFFICER. A unit commander must be trained —

	a. In the relation between his unit and other units of the battalion.

	b. In powers and limitations of the unit he commands.




	C. In means and methods employed in execution of work.




	d. To utilize existing subordinate units, under their lead ers, for execution of work.

	e. To supervise work, that is, to see that tasks are prop erly carried out, that correct methods are used, and that supply of materials ismaintained.

	f. To plan for improvement of activity over which he exercises control.

	56. UNIT. A unit must be trained in railway shop work, and to execute rapidly and systematically work which may be assigned to it.
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57. METHOD.


	a. The method adopted should aim to create an organi zation capable of operating under varying conditions with maximum speed and efficiency. To attain this end, em phasis must be placed upon disciplinary and command training, that is, training groups under their leaders.

	b. In order to create a smooth-running organization, in dividuals therein must be both soldiers and technical ex perts, and they must be trained to operate as a unit or group.

	C. When the unit is not employed in technical work, training is concentrated on—

	(1)Military training, such as duties of the soldier, drill, ceremonies, inspections, and marksmanship.

	(2) Care and use of tools and equipment assigned to the unit.

	d. When the unit isemployed in shop work, training em phasis is placed upon development of specialists qualified to perform work and operate machines of the unit. This type of training is continuous and is carried on by the ap prentice system used in commercial shops. This training should not interfere with technical operations of units.

	e. In general, individual training should be conducted by noncommissioned officers. In order to train instructors and certain specialists, schools may be conducted within the battalion. Officers prepare training schedules, supervise their execution, and train instructors and certain specialists.
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SECTION X MEDICAL DETACHMENT



58. GENERAL.


	a. The medical detachment must be able to furnish ade quate medical aid whether the battalion is operating a railway repair shop or is in training. The detachment must take care of the usual sickness and shop accidents.

	b. The battalion commander designates location of the battalion dispensary and first-aid stations upon recommen dation of the battalion surgeon.

	C. Medical detachment is composed of two officers and nine enlisted men, as prescribed in T/O & E 8-500.

	59. DRILL AND CEREMONIES. The detachment is han dled in accordance with the regulations prescribed in manuals for regimental medical detachments, with such modifications as may be necessary due to difference in strength, organization, and employment.



o
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