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ABSTRACT

CAN SYSTEMS THINKING BE USED TO ENHANCE BATTALION TASK FORCE RECONNAISSANCE AT THE NATIONAL TRAINING CENTER?

Reconnaissance performance by battalion task forces rotating through the National Training Center, is generally ineffective and frequently results in the task force's defeat during offensive operations. In the vast majority of battles, the decisive combat between the rotating battalion task forces and the Opposing Forces, is preceded by a reconnaissance battle that battalions lose about seventy-two percent of the time. This monograph examines the continuing problem of ineffective battalion task force reconnaissance at the National Training Center, and the consequences of that ineffectiveness.

An examination of U.S. Army doctrine for conducting battalion task force reconnaissance is undertaken, and a description made of the interrelated components of a battalion task force reconnaissance system. Responsibilities of key personnel in the reconnaissance process are established, and the doctrinal importance of organic scout platoons to the reconnaissance effort confirmed. The monograph reviews the results of three studies which establish positive correlations of eighty to ninety percent, between successful reconnaissance and successful offensive operations. A review of findings from a 1986 RAND Study, a study by the Center for Army Lessons Learned (CALL), and the results of more recent battalion task force reconnaissance evaluations is presented, with no indication of significant improvement to reconnaissance performance over the past decade. Development of a Reconnaissance and Surveillance plan, and early deployment of task force scouts, are shown to be critical events in the battalion task force reconnaissance process, and those specific components of the problem are examined in greater detail using systems theory.

Battalion task force reconnaissance failure, is portrayed as a "failure to learn", and compared with a case study described by Eliot A. Cohen and John Gooch in their book, Military Misfortunes. That failure is then shown to be a complex problem, requiring a systems thinking approach to develop a solution, rather than traditional, reductionist methods. A systems model is presented demonstrating the cyclic nature of the recurring battalion task force reconnaissance problem, based on John R. Boyd's, Observe, Orient, Decide, and Act (OODA) loop. Finally, a recommendation is presented that addresses the need for altering what Peter M. Senge describes as individual and institutional mental models, and for restructuring the operational as well as reconnaissance planning processes.
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