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CHAPTER 1

INTRODUCTION

1-1. Purpose and Scope

a. This manual provides personnel at operat-
ing level with guidance in the documentation
and planning of military-sponsored shipments
moving into or through the Defense Transporta-
tion System. It may also be used to support
instruction presented to personnel assigned to a
shipping activity, and as a convenient reference
for movement staff members.

b. For continuity, it has been necessary to
duplicate portions of DOD Regulation 4500.32—
R in this manual. These portions are for training
purposes only, since changes to the regulation
may render duplicated portions obsolete for actual
shipments.

¢. Procedures prescribed in this manual for
obtaining routing and releases of shipments ap-
ply only to shipments originating in CONUS.

Releases and routing for shipments originating
in oversea areas will be obtained in accordance
with directives issued by the responsible com-
mander.

1-2. Recommended Changes

Users of this publication are encouraged to sub-
mit recommended changes and comments to
improve the publication. Comments should be
keyed to the specific page, paragraph, and line of
the text in which the change is recommended.
Reasons will be provided for each comment to in-
sure understanding and complete evaluation.
Comments should be prepared using DA Form
2028 (Recommended Changes to Publications)
and forwarded direct to the Commandant, US
Army Transportation School, ATTN: ATSTC-
DD, Fort Eustis, Virginia 23604.
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CHAPTER 2

MILSTAMP DEFINED

2-1. General

a. The deployment of our armed forces in
various parts of the world requires the Depart-
ment of Defense to organize a logistics system
so that essential supplies will reach the customer
in the field when, where, and in the amount re-
quired. To achieve this goal, commonality must
be established between all elements of the logis-
tics system, including the various modes of
transportation, to insure the expeditious move-
ment of shipments. For example, to avoid de-
lays and excessive demurrage charges, requisi-
tions must be picked, packed, marked, and ready
for shipment prior to the arrival of onward
transportation and terminal unloading facilities
must be available upon arrival of the shipment.
Cargo vessels must be booked to load the ship-
ment and transport it to an oversea port, where
the same facilities and close coordination and
exchange of data between the transportation
and supply segments of the logistics system will
alleviate congestion at the oversea ocean terminal,
waste of transportation resources, unnecessary
expense to the Government, and potential delay
in supplies reaching the customer.

b. The Uniform Materiel Issue Priority Sys-
tem (UMIPS) (now known as the Uniform
Materiel Movement and Issue Priority System
(UMMIPS)) established the broad guidelines
for the interface between the various segments
of the logistics system. These guidelines were
designed to establish supply and transportation
systems which would be readily understood and
usable by all shipping, receiving, and transporta-
tion activities.

¢. The Military Standard Requisitioning and
Issue Procedures (MILSTRIP) were issued by
DOD and established uniformity among sup-

ply operations and established and standardized
basic data elements which later became essential
in the interface between MILSTRIP and MIL-
STAMP.

d. To establish uniformity among the military
services’ transportation operations, the Depart-
ment of Defense (DOD) implemented DOD Re-
gulation 4500.32-R, Military Standard Transpora-
tion and Movement Procedures (MILSTAMP).
Normally referred to by its short title, MIL-
STAMP is a set of standard procedures, forms,
and languages adopted by the military services
and all other agencies which use the Defense
Transportation System (DTS). MILSTAMP pro-
cedures, as prescribed by DOD Regulation
4500.32-R, are mandatory for all users of the
Defense Transportation System. In addition,
MILSTAMP applies to all shipments sponsored
by military departments for other agencies, such
as the State Department and the General Services
Administration when moving through the De-
fense Transportation System.

e. MILSTAMP has been designed to achieve
four specific objectives:

(1) To establish standard data elements.

(2) To introduce a standard family of do-
cuments.

(3) To provide procedures that are suffici-
ently flexible to meet peacetime as well as emer-
gency requirements.

(4) To provide the basic information and
data required for accounting and billing, per-
formance evaluation, tracing, and control of each
shipment unit moving through the Defense
Transportation System.

The following chart shows the degree of MIL-
STAMP applicability to various types of ship-
ments:

Movement
control
into and
Shipment Documen- within the
Categories of shipments planning tation DT
1. Shipments moving wholly within the DTS __. . . . 0o X X X
2. Shipments moving on GBL originating and terminating within CONUS __ .. __.__. X
3. Shipments moving in part within the DTS but moving on TBLS, or on GBL, CBL,
or freight warrants for the inland segments ___..________.___ . ... ______ ... X X X
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Movement
control
into and
Shipment Documen- within the
Categories of shipments planning tation DTS .
4. Mailed freight shipments from military activities addressed to ultimate consignee .. X
5. Mailed freight shipments forwarded to DTS -terminals per service directive for
onward MOVEMENt - - - oo o e X X X

6. Through GBL shipments of materiel moving in SEAVAN containers under accepted

tenders from commercial carriers, which provide for commercial carrier respon-

sibility from origin to ultimate destination at one through tariff rate. To provide

movement control, the WTCA secures booking, assigns TCN, and prepares

MILSTAMP manifest ___ . e meamaeo X X X
7. Shipments from contractors for end-use resulting from MILSTRIP demand (not

entering the DT S) .. e e .-
8. Mailed freight shipments between Postal Concentration Centers moving in the DTS. _. X
9. Shipments of nonappropriated fund materiel moving wholly or in part within the

30 RPN - X

10. Transocean movements of MAP materiel when arranged under the auspices of the -

LI

recipient country and which do not become involved in any segment of the DTS . X
11. Internal movements within military installations or local delivery areas __.__.__._ X

f. The Defense Transportation System con-
sists of numerous air and water terminals, trans-
shipment points, headquarters, and service or-
ganizations, such as the Military Traffic Manage-
ment and Terminal Service, the Military Sealift
Command, and the Military Airlift Command.
Many shipments moving through the transporta-
tion pipeline are actually transferred from one
service or activity to another before reaching
their final destination.

g. One of the most significant weaknesses of
the transportation system before the introduc-
tion of MILSTAMP was the absence of uni-
formity among the services.

(1) Multiplicity of documents and proce-
dures. Since the various segments of the De-
fense Transportation System have been developed
independently and at different periods of time,
it was quite natural that their operating pro-
cedures and paperwork would differ. In fact,
there were over 80 separate and distinct docu-
ments in use; yet, they still lacked the minimum
essential transportation and movement data re-
quired to produce the most effective and efficient
transportation service. Many of the documents
were not compatible with each other and, often,
., when transferring a shipment from one element
of the transportation pipeline to another, it was
necessary to accomplish complete redocumenta-
tion. MILSTAMP has eliminated this redocu-
mentation and has reduced the total number of
documents in the system.

(2) Multiplicity of languages. The differ-
ent methods of conducting transportation busi-
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ness produced a variety of languages, codes, and
terms. Terms that had the same meaning could
not be used interchangeably throughout the sys-
tem. Although MILSTAMP has provided stan-
dardization, there still exists a number of com-
modity languages, many of which are controlled
by activities outside the jurisdiction of the De-
partment of Defense. However, MILSTAMP has
eliminated this redocumentation and has re-
duced the total number of documents in the
system.

(2) Multiplicity of languages. The different
methods of conducting transportation business
produced a variety of languages, codes, and
terms. Terms that had the same meaning could
not be used interchangeably throughout the sys-
tem. Although MILSTAMP has provided stan-
dardization, there still exists a number of com-
modity languages, many of which are controlled
by activities outside the jurisdiction of the De-
partment of Defense. However, MILSTAMP
has provided sufficient standardization of codes
and documents to permit uniform interpretation.

h. The single line item requisition system—
Military Standard Requisitioning and Issue Pro-
cedures (MILSTRIP)—has increased the supply
volume of requisitions being filled by supply
sources, which in turn has increased the number
of less than release unit (small) shipments mov-
ing to using units. This means that the trans-
portation system is handling an increasing num-
ber of small shipments. Small shipments can be
defined as shipments of less than 10,000 pounds
moving via surface mode or 1,000 pounds by
air. It is estimated that of 5.4 million shipments



generated annually, 3.78 million or 70 percent
could be classified as small shipments. Advance
information on small shipments is essential to
maintain the flow of materiel through the trans-
portation system. MILSTAMP insures the avail-
ability of this information.

1. MILSTAMP prescribed a system for effec-
tive shipment planning by the appropriate trans-
portation activities. Data provided by shipping
and transshipping activities to other elements
of transportation enable transportation planners
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to make decisions based on timely and adequate
advance information.

2—-2. Transportation Priorities

ALL MILSTAMP shipments are assigned a
transportation priority. Transportation priorities
1, 2, and 3 are directly related to the Issue
Priority Designator (IPD) assigned in accord-
ance with Uniform Materiel Movement and Issue
Priority System (UMMIPS). Table 2-1 illustr-
ates the relationship between the IPD and the
transportation priority (TP).

Table 2-1. Uniform Material Movement and Issue Priority System (UMMIPS)
Time Standards (DOD Directive 4410.6)

Time standsrd (in calendar days) for
priority designators:

Time segment 91‘11;9513 %41;228 %9;15
A. Requisition submission __ . _ . 1 1 2
B. Passing action ___ . 1 1 2
C. ICP availability determination _________ . ... 1 1 3
D. Depot/storage site processing _ . _ .. 1 2 8

E. Transportation hold and CONUS intransit to CONUS requisitioner, Canada, or to

POE . 3 6 13

F. Oversea shipment delivery ... ... ... TP1 TP 2 TP 3
1. To Alaska, Hawaii, South America, Caribbean, or North Atlantic ... ______.__. 4 4 38
2. To Northern Europe, Mediterranean, or Africa ____________________.___.__._. 4 4 43
3. To Western Pacific _._____ i _. b 5 53
G. Receipt take up by requisitioner __ _ ... 1 1 3

There are two methods for assigning transporta-
tion priorities. In the case of MILSTRIP re-
quisitions, the IPD indicated on the requisition
is translated into one of the three MILSTAMP
transportation priorities. For other shipments,
the shipping activity selects a priority based on
the required delivery date. The transportation
priority influences both the mode of transporta-
tion and the processing time on the clearance
cycle. Normally, the highest priority shipments,
1 and 2, are moved by air, while priority 8 moves
by surface means. TP9 is used for retrograde
shipments when moving by air in a space avail-
able status at reduced cost to the shipping serv-
ice.

2-3. MILSTAMP Procedures

MILSTAMP interfaces with various MILSTD
procedures, e.g., MILSTRIP, UMMIPS, DODA-
AD, MILSTEP. It consists of movement control
documentation, tracing, intransit data collecting,
and clearance into the Defense Transportation
System.

a. Transportation and Movement Control Pro-

cedures. These procedures provide the means to
accomplish those functions necessary to clear and
move material through an air, water, or land
transportation terminal to a CONUS or oversea
destination. Advance shipment planning is ac-
complished by the terminal command upon re-
ceipt of transportation control and movement
documents (TCMD) from shipping activities.
Terminal receipt documents are prepared from
the TCMD by the port of embarkation (POE)
prior to the actual arrival of the shipment.
MILSTAMP TCMD are the source documents
for the preparation of the air or ocean manifest
which is used to account for the cargo while it is
aboard the aireraft or ship.

b. Intransit Data Reporting System. The pur-
pose of this system is the collection of accurate
transit times for transportation for movements
from CONUS throughout the world. The uniform
documentation under MILSTAMP provides an
opportunity to assemble information not possible
under previous reporting systems. The source
document for these data is a standard electronics
accounting machine (EAM) card. The punched
cards may be processed by computer to (1)

2-3
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measure actual intransit time against. UMMIPS
time standard, (2) measure performance of each
segment of the transportation system, (8) make
traffic pattern studies, and ultimately, (4) es-
tablish realistic point-to-point transit standards.
The procedure for collecting and utilizing these
data and providing monthly and quarterly for
evaluation and corrective purposes is MILSTEP,
the Military Supply and Transportation Evalua-
tion Procedures. The agency responsible for data
collection is the Logistics Systems Support Ag-
ency, Letterkenny Army Depot, Pennsylvania.

¢. Transportation Tracer Action System. This
procedure is based on the requisitioners’ request
for the status of the shipment as authorized
in MILSTRIP. The requisitioning activity, the
Logistics Control Office, or any interested activ-
ity such as terminal or clearance authorities,
may trace a shipment from their point in the
system back towards its origin. The transporta-
tion control number (TCN) is used to identify
the traced shipment. Tracing may not be initiated
until it has been determined that normal transit
time has expired or undue delay has occurred.
When the tracer and shipment meet, the tracing
activity will be advised immediately by direct
communication channels as to the location and
status of the shipment and will be given a new
estimated time of arrival (ETA).

2—4. RMILSTAMP Decuments

As previously mentioned, the MILSTAMP regula-
tion prescribes a standard family of documents
to be used by all transportation activities using
the Defense Transportation System. These docu-
ments are discussed in the following paragraphs.

a. Transportation Control and Movement
Document (TCMD). The basic document for all
cargo movements is the TCMD. This form is
originated by the shipping activity either manu-
ally or mechanically. It identifies the material in
the shipment and provides essential transporta-
tion data. It is used to obtain clearance and to
provide advance notice to intermediate trans-
shipment points. It is the source document for
mechanically prepared air and ocean manifests.
The elements of the prime TCMD are as follows:

Document identifier
Trailer/containers ,

Shipper (consignor address code)
Water or air commodity code

Air cargo dimensions

POE and POD codes
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Mode of shipment

Type of pack

Number of pieces, weight, and cube
Transportation control number (TCN)
Shipping address code (consignee)

Priority code

Required delivery date

Project code

Date shipped and estimated time of arrival
Transportation account code

b. Trailer Cards. The use of trailer cards
(or trailer line entries) may be one of the most
confusing elements of MILSTAMP. Trailer data
does just what the term implies, that is, it
trails the original TCMD, supplying additional
information not provided on the basic or prime
document (blocks 1 through 24 on the manual
form (DD Form 1384)), or in the 80-column
punchcard. In a manual operation, trailer in-
formation is placed under the prime, or header,
data in the body of the TCMD.

(1) Documentation is required for consolid-
ated shipments to supply information on each
shipment unit in the consolidation and to include
the TCN of each separate shipment in consolida-
tion.

(2) A trailer card is required when ship-
ping household goods and baggage to indicate
the name, grade, and social security number
(SSN) of the owner. This information must ap-
pear as a part of the shipment’s documentation.

(8) Privately owned vehicles (POV) require
trailer cards to indicate the owner’s name, grade,
and social security number, and the make, year,
and color of the vehicle, as well as the two-
position alpha abbreviation for the state issuing
vehicle plate and the last five digits of the ve-
hicle’s license plate. .

(4) Explosives and other dangerous cargo
as defined in part 146-149, CFR title 46, and
paragraph 8-10b, DOD Regulation 4500-32R,
require trailer cards to identify such cargo by
nomenclature, lot number, net explosives weight,
number of rounds, and federal stock number
(FSN).

(5) All outsize cargo requires trailer cards
to indicate dimensions, pieces, weight, and cube.
Outsize cargo is defined as a single piece of
cargo exceeding 6 feet in any dimension except
SEAVAN/MILVAN, CONEX, and POV.

(6) Not otherwise specified (NOS) cargo



requires trailer cards for descriptions of the
items in the shipment.

(7) All Government vehicles, trailers, guns,
and aircraft require, in addition to the dimen-
sions, the service identification number, model,
or abbreviated nomenclature.

¢. DD Form 1384 Used as a Tracer Document.
DD Form 1384 is used as a tracer document
when a MILSTAMP shipment may have been
delayed or misrouted (para 2-3¢). Imstructions
on how to initiate a tracer action appear in chap-
ter 6. (Sec. IV, chap. 2, DOD Reg 4500.82
(MILSTAMP) explains message format for
tracer action.)

d. Cargo Manifest Cards. Cargo manifest
cards are another adaptation of the TCMD and
are used by air and water terminals for mech-
anically printing the manifest by shipment unit
line entries. The manifest may be mailed or
transmitted by transceiver to the air or water
terminal at which the cargo will be discharged.
Method of transmission is dictated by the re-
ceiving capability of the addressee.

2-5. Non-MILSTAMP Shipments

The following shipments are not moved under
the provisions of MILSTAMP:

a. Shipments moving in support of Govern-
ment contractors where the shipment is ac-
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complished by commercial bill of lading from,
to, or between contractor plants.

b. Shipments of bulk petroleum products.

¢. First destination shipments from contrac-
tor’s plants to military depots for stock or stor-
age when the complete movement is via com-
mercial transportation and does not enter the
DTS.

d. Special assignment airlift.

e. Unit movements, except surface shipments
and follow-on residual air shipments moving in
the DTS.

f. United States Marine Corps tactical unit
movements via exclusive-use surface transporta-
tion under special arrangements between the
Water Terminal Clearance Authority and the
USMC.

¢g. Through Government bill of lading ship-
ments of personal property not entering the DTS.

h. Annual resupply projects not entering the
DTS (e.g.,, Cool Barge, Pacer Alaska, Pacer
Mack, Pacer Basin, Pacer Dew, and Deep Freeze).

i. Movement of passengers.

7. Transportation of nuclear weapons, except
for transportation account codes (TAC) (AR
55-203).

2-5
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CHAPTER 3

ROUTING AND MOVEMENT CONTROL

3-1. Shipment Unit

MILSTAMP is basically an information-decision
system. It provides for the communication of
transportation information necessary for the
control and planning required for the movement
of cargo. Essential to this type of system is a
controllable factor. In MILSTAMP, this factor
isa SHIPMENT UNIT. MILSTAMP, specifically,
provides the limitations of a shipment unit. A
shipment unit may be—

a. Each vehicle, wheeled trailer or gun, air-
craft, or controlled container. (When a vehicle
is loaded on another vehicle and physically se-
cured, e.g., banded together, the combination is
considered a single shipment unit.)

b. A number of compatible line items of sup-
ply with the same transportation priority, de-
stined for the same ultimate consignee, and
packed in a single shipping container.

¢. A number of line items of supply with the
same transportation priority, in a specific MIL-
STAMP commodity category, packed in one or
more shipping containers, when the same basic
TCMD data apply and the total quantity of
materiel is not in excess of a single truck or
railcar load, except where assemblies or sets
are moved as a single unit.

d. Each assembly or set that must move as a
single unit.

e. All personal property covered by DD Form
1299.

f. A single line item of supply shipped loose
or packed in one or more shipping containers.

3-2. Movement Control Authorities

a. One of the prime elements of MILSTAMP
is the establishment of movement control agen-
cies, which regulate the flow of cargo into the
various transportation systems, which together
comprise the Defense Transportation System
(DTS). These controlling agencies are known as
clearance authorities. All cargo moving into the

water systems is controlled by water terminal
clearance authorities (WTCA), and cargo mov-
ing into the airlift systems is controlled by air-
lift clearance authorities (ACA).

b. The Military Traffic Management and Ter-
minal Service (MTMTS) is responsible for the
establishment of WTCA and ACA within CONUS
for all shipments moving to oversea destinations.
MTMTS is also responsible for the dissemination
of receipt and lift data to activities designated by
the various services. Oversea theater commanders
are responsible for the establishment of WTCA
and ACA within their theaters, in coordination
with all military services. The Air Force Logis-
tics Command (AFLC) is responsible for the
establishment and operation of ACA in the
LOGAIR system, and the Naval Supply Systems
Command is responsible for the establishment
and operation of ACA in QUICKTRANS sys-
tem. The Military Sealift Command (MSC) is
responsible for the determination of ocean rout-
ing, schedules, and rates.

c¢. Within CONUS, sponsoring shipper serv-
ices may establish Shipper Service Control Offices
(SSCO) for air shipments. Shipper services elect-
ing to establish such offices will be responsible
for:

(1) Designating shipper service control of-
fices in appendix D, DOD Regulation 4500.32-R.

(2) Establishing communications routing
indicators to identify specifically the SSCO func-
tion.

(3) Developing and maintaining data ap-
plicable to SSCO.

(4) Developing operating instructions based
on the input/output criteria preseribed by DOD
Regulation 4500.32-R.

(5) Determining air eligibility.

(6) Providing consignment
when required.

instructions

3-3. CONUS Release Authorities

Certain shipment units (SU) require positive

3-1
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control to enter ocean terminals within CONUS.
This positive control is known as an export traf-
fic release. MTMTS has established two area
headquarters, one on each coast. Their areas of
responsibility are shown in figure 3-1. Shippers
east of the line obtain export releases through
Headquarters, Eastern Area, Brooklyn, New
York. Shippers west of the line request releases
from Headquarters, Western Area, Oakland, Cali-
fornia (fig 8-1).

3—4. Shipments and Commedities Moving by
Water Requiring an Export Release

a. Certain shipment units for export moving
via water require export releases because of
volume or weight (fig 8-2). An export release
is required on—

Shipment units of 10,000 or more pounds.

Shipment units which occupy the full visible
capacity of the vehicle providing move-
ment from origin.

Shipment units offered as carload (CL) or
truckload (TL) even though less than
carload (LCL) or less than truckload
(LTL).

Shipment units in any quantity for which
exclusive use of a vehicle is required.

b. In addition to the previously mentioned
shipment units, the following commodities re-
quire an export release (fig 3-3):

All cargo in any quantity moving to an
ammunition outloading port.

Vehicles by driveaway service.

Explosives or other dangerous articles in
any quantity classified as Explosives A,
B, or C, or Poisons A, B, C, or D.

Perishable biologicals.

Narcotics.

Classified shipments.

3-5. Release Unit Procedures (fig 3—4)

a. Shipment units requiring an export release
are known as release units (RU). When an export
release is required, a request for a release is for-
warded to the appropriate MTMTS area. Within
48 hours the routing authority (MTMTS) should
provide a release and routing within the time
specified in b, below. Upon receipt of the export
traffic release (ETR), the shipping activity will
complete the TCMD and submit it to the clearance
authority serving the POE to insure arrival at
least 24 hours prior to cargo arrival. If the ETA
of the shipment is less than 24 hours, the TCMD

3-2

data will be furnished to the clearance authority
by telephone.

b. The offering/acceptance cycle for RU ship-
ments will not exceed 48 hours for transportation
priority 1 (TP1) and transportation priority 2
(TP2) cargo, or 8 working days for TP3 cargo
except when a positive booking must be obtained
from the Military Sealift Command (MSC). In
such instances, the shipper will be notified with-
in 48 hours and given an estimated date when
acceptance may be expected. Export traffic releases
for cargo with an availability date in excess of
10 days will be issued as soon as possible, but
not less than 8 working days prior to the avail-
ability data. The above time standards shall ap-
ply from the time the WTCA receives the release
request until the time a release is transmitted by
WTCA to the requesting activity.

3-6. Less Than Release Unit Clearance
Procedures

a. Shipment units which do not require posi-
tive release instructions are known as known as
less than release units (LRU). These shipment
units are cleared for movement by submission of
TCMD data to the WTCA in the geographical
area in which the port of embarkation indicated
in the TCMD is located.

b. The time and the communication system over
which TCMD data is submitted to WTCA is
determined by the transportation priority (TP)
entered in column 58 of the TCMD.

¢. TCMD data will be submitted to the WTCA
as follows:

(1) For transportation priorities 1 and 2
(TP1, TP2) shipments not shipped via SEA-
EX, use the following:

(a¢) When delivery time to POE is less
than 24 hours, use telephone or AUTODIN, which-
ever is more expeditious.

(b) When delivery time to POE is over
24 hours, use, in order specified, AUTODIN, TWX,
and telephone.

(2) For transportation priorities 1 and 2
(TP1 and 2) shipped by SEA-EX, follow the same
procedures as for sealift express service (SEA-
EX) clearances appearing in paragraph 3-T7b.

(3) Transportation priority 3, TCMD data
will be submitted to the clearance authority as
soon as possible, but not less than 2 working
days prior to the estimated date of release to the
carrier. When punchcard capability is not avail-
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10,000 or more |b

Full visible capacity

LCL/LTL offered as
C/LorT/L

Exclusive use of vehicle

Figure 8—2. Shipments requiring an export release.

able, the TWX format, manual TCMD (DD Form
1384), or telephone transmission will be used.
However, when DD Form 1384 is used, it must
be forwarded in sufficient time to insure receipt
2 working days prior to the stated date of re-
lease to the carrier.

(a) When automatic consignment to a
specific military terminal is authorized by the
WTCA, the shipper will provide the WTCA the
TCMD data 2 working days prior to the esti-
mated date of arrival at the POE.

(b) Local area clearance agreements be-
tween shipping activities and the WTCA are
authorized to satisfy shipment clearance and ter-
minal documentation on shipments originating
within the local drayage or delivery areas of the
POE. Such agreements will be specifically limited
to regular cargo movements destined for ports of
debarkation (POD) normally served from the

34

port of embarkation (POE). Cargo destined to
other POD or special movements, such as unit
moves, will be cleared in the manner prescribed
for other shipping activities. Local area clearance
agreements will be formalized and will be ap-
proved by the Service/Agency headquarters of
both the WTCA and the shipping activity.

(¢) The shipping activity will consider a
shipment released if a challenge to the TCMD
data is not received prior to 1600 hours local
time on the day preceding the date specified in
the “date shipped” field of the TCMD.

(d) If the WTCA challenges the shipment
as outlined in (f), below, the shipping activity
will take the necessary action specified in the
challenge. If the shipping activity cannot comply
with the instructions contained in the challenge,
the WTCA will be advised immediately by tele-
phone.
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Figure 8-8. Specific commodities requiring export release.

(e) Any cancellation or delay in shipment
from the shipping activity which will result in
arrival of shipment at the terminal 7 days beyond
the ETA specified in the TCMD data will be re-
ported promptly to the WTCA.

(f) When the WTCA determines that a
shipment unit should not be shipped as indicated
in the TCMD data submitted by the shipping
activity, the shipping activity will be contacted
by telephone and shipment challenged. Commun-
ications media other than telephone are not auth-
orized for transmitting challenges. Challenges
may be made during normal working hours of
any day preceding the estimated date of ship-
ment shown in the TCMD. The shipment unit
identification data in the challenge will include,

as a minimum, the transportation control num-
ber (TCN), POE, and consignee. When
the challenge directs a shipment to a commercial
port, the shipping activity will be advised of the
complete consignment instructions, including
name of vessel, pier identification, and date re-
quired. This information will be transmitted by
telephone or TWX to insure its receipt prior to
1600 hours on the day preceding the estimated
date of release by the shipping activity.

3-7. Sealift Express Service (SEA—EX)
Shipments Requiring Export Release

a. General. Though SEA-EX service was sus-
pended as of 22 March 1968, its procedures re-
main published in MILSTAMP to permit ex-

3-5
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peditious implementation upon recommendation
and approval by appropriate DOD authorities.

b. Clearance Procedures.

Note. Though SEA-EX has been suspended, the clear-

ance procedures prescribed still apply to TP1 and TP2
shipments moving by surface transportation.
The shipping activity will obtain clearance for
shipments, except those specified in paragraph
8—4, by submission of advance TCMD data to its
area WTCA. Clearance for shipments specified
in paragraph 38—4 will be obtained in accordance
with the procedures listed in paragraph 3-5. Sub-
mission of this data to the WTCA should be
accomplished as follows:

(1) Delivery time to POE less than 24 hours
via telephone or AUTODIN, whichever is more
expeditious. -
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(2) Delivery time to POE over 24 hours via
(in order specified) AUTODIN, TWX, or tele-
phone.

(8) Once (1) or (2), above, has been ac-
complished, no further submission of TCMD
data should be necessary. The shipment will be
released to the terminal indicated in the TCMD
at the time specified.

3-8. Seavan Shipments Requiring Export
Release

a. General. SEAVAN shipments are a separ-
ate category of both sea shipment and release
unit requiring clearance procedures which are
slightly different from those of other release units.

b. Clearance Procedures. SEAVAN shipments



will be offered for release in accordance with
instructions received from the shipper’s area
MTMTS headquarters routing section. SEAVAN
cannot be shipped until routing has been received
from MTMTS, including the SEAVAN TCN,
port of embarkation (POE), and port of debark-
ation (POD). Transportation control numbers
assigned by the WTCA to control SEAVAN
movements will be used in the SEAVAN TCMD
(app B8, MILSTAMP). Once a routing has been
received, complete advance TCMD will be trans-
mitted to the WTCA having jurisdiction over
the POE, by punchcard or administrative mes-
sage (fig 3-13 through 3-15, MILSTAMP) as
soon as possible, but not later than as indicated
below.

(1) If transit time of shipment to POE is
less than 24 hours: 12 hours prior to shipment.

(2) If trangit time of shipment to POE is
over 24 hours : Prior to shipment.

3-9. Airlift Clearance

a. Air Eligibility. The following shipments are
air eligible:

(1) Transportation priorities 1 and 2. The
preferred mode of transporting priority 1 and 2
material is airlift. Other high-speed modes are
used for this cargo only when airlift is limited
or considered inappropriate or unnecessary be-
cause of size, classification, RDD, availability of
SEA-EX service, or other traffic management
considerations.

(2) Transportation priority 8. Airlift may
be used for this cargo only when timely and/or
expedited surface transportation is not available
to oversea areas or when the only access to the
consignee is by air transportation. )

(3) Transportation priority 9. Military Air-
lift Command airlift from overseas to CONUS
on a space available basis as authorized below:

(a) All locally excess serviceable mate-
rial which is—

1. Authorized for automatic return; or

2. Authorized by an item manager for
return with credit (stock fund material); or

3. Authorized by an item manager for
return and is within the approved force acqui-
sition objective (AFAOQO) (with appropriation
financed material).

(b) All unserviceable items normally
moved via surface lift and not otherwise quali-
fied for air movement, which must be returned
to CONUS for overhaul and repair.
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(¢) All third-class mail, and that second-
and fourth-class mail that is not space-available
mail (including parcel airlift mail).

(d) All  cargo (including household
goods) which would otherwise move from over-
seas to CONUS via foreign-flag ships due to the
lack of responsive US Flag shipping capability.
This authorization does not apply in those cases
wherein reduction of retrograde cargo offered
by MSC to certain foreign-flag ocean carriers
would result in higher rates, or reduction or elim-
ination of CONUS outbound service by those
carriers.

(4) Ezxpedited shipments. Shipments which
must be expedited due to unusual conditions or
urgent demands should be reported as such to
the appropriate clearance authority, giving it
complete information on the unusual conditions
or emergency, as well as advising the authority
to take necessary expediting action. Upgrading
of shipments to “expedited handling” category
(i.e., transportation priority 1 with code ‘999"
in the RDD field) will be approved only by the
designated service authority. In oversea areas
the air clearance authority may authorize air
movement of transportation priority 8 shipments
when the individual service establishes a require-
ment for movement by air and airlift capability
is available.

(5) Economic air eligible. Ttems designated
as “‘economic air eligible” by higher authority
and approved by the Department of Defense.

(6) MILSTAMP transportation priority
conversion. The letters J, K, and L indicate that
the urgency of the requirement has been verified.
They are the alpha equivalent of the appropriate
priority and indicate during the clearance cycle
that the urgency has been confirmed by use of
an “11” zone overpunch in the priority field.

b. Export Shipment Clearance Procedures for
Less than Release Units (LRU).

(1) Request by shipper. Air shipments of
nondangerous articles under 1,000 pounds
(LRU) do not require a positive release, but
rather are released upon submission of TCMD
data unless challenged. Shipment clearance for
these items is requested by the shipper from the
airlift clearance authority (ACA) through the
shipper service control office (SSCO), which in
the case of the Army is the logistics control of-
fice (LCO). This request is made after determi-
nation of air eligibility and/or consignment in-
structions for oversea movement. The choice of

3-7
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mode and carrier for the CONUS leg of the
movement of LRU shipments is made by the
shipper. TCMD data submitted to the LCO will
include all necessary trailer cards/line entries
for each shipment unit. TCMD data will be sub-
mitted to the LCO according to cargo priority
via AUTODIN, TWX, or telephone not less than
the following hours prior to the hour/date indi-
cated in the ‘“date shipped” field of the TCMD:

(a) Transportation priority 1 items:

1. Expedited handling (code 999 in the
RDD field) : 2 hours prior to scheduled release
of the shipment to a carrier—via telephone only.

2. All others: 6 hours prior to sched-
uled release of the shipment to a carrier.

(b) All other shipments offered for air
movement: 14 hours prior to scheduled release
of the shipment to a carrier.

(2) Clearance of shipper request. If the
shipment is not challenged by the ACA (via the
logistics control office) by the hour/date indi-
cated in the “date shipped” field of the advance
TCMD, the shipment may be released for move-
ment as offered.

(3) Logistics control office (LCO) request.
Shipment clearance is requested by the area LCO
for a requesting shipper by submission of the
TCMD data (including all applicable trailer
cards) for each shipment unit to the ACA hav-
ing jurisdiction over the APOE. TCMD data
will be transmitted according to cargo priority
via AUTODIN, TWX, or by telephone not less
than the following hours prior to the hour/date
indicated in the ‘“date shipped” field of the
TCMD:

(a) Transportation priority 1:

1. Expedited handling (code 999 in the
RDD field)—2 hours prior to the hour/date
shown in the advance TCMD (card columns 60-
62) via telephone only.

2. All others—4 hours prior to the
hour/date shown in the advance TCMD (card
columns 60-62).

(b) All other air eligible priorities: 12
hours prior to the hour/date shown in the ad-
vance TCMD (card columns 60-62).

(4) Clearance of LCO request. If challenge
action is not received from the ACA by the
hour/date indicated in the “date shipped” field
of the TCMD, the shipper will release the ship-
ment as indicated in the advance TCMD.

(5) Shipment challenges. When the ACA
or LCO determines that a shipment unit should
not be shipped as indicated in the shipper’s ad-
vance TCMD, the shipping activity will be con-
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tacted before scheduled shipment by telephone
and the shipment will be challenged. Communi-
cations media other than telephone are not au-
thorized for transmitting challenges. In those
instances when challenges are exercised by the
ACA on a shipper’s cargo, the challenge to the
shipping activity will be accomplished in coordi-
nation with, and through, the appropriate LCO.
Challenges may be made at any time prior to the
estimated hour/date of shipment as shown in the
advance TCMD. The shipment unit identifica-
tion data in the challenge will include, as a mini-
mum, the transportation control number, APOE,
and consignee. Advice on what action to take in
order to comply with the challenge will also be
included. If challenge action is received from
the ACA which requires further action between
the ACA and LCO, the shipping activity will be
advised immediately by telephone with an indi-
cation when disposition instructions may be re-
ceived. If the LCO cannot accept the shipment as
offered by the shipping activity, the shipping ac-
tivity will be advised immediately by telephone
concerning the action to be taken.

¢. Clearance Procedures for Export Air Ship-
ments. This cycle begins with the shipping ac-
tivity submitting advance TCMD data to the
LCO as in paragraph 3-8b. After the I.CO has
verified the urgency of the shipment, the LCO
furnished the ACA with the TCMD. Once the
LCO has informed the shipping activity that the
mode will be air, the shipping activity contacts
its area MTMTS for routing instructions on a
release unit shipment. For clearance of explo-
sives and other dangerous articles requiring spe-
cial clearance for airlift, except for shipments
moving by commercial air taxi service, see section
VI, chapter 216, AR 55-355, Military Traffic
Management Regulation. Shipments which cannot
be accepted will be challenged by the ACA as
prescribed in b(5), above.

d. Air Clearance Procedures for Domestic
LOGAIR and QUICKTRANS Shipments.

(1) Request by shipper. The shipper sub-
mits TCMD data for each shipment unit to the
ACA having jurisdiction over the LOGAIR/
QUICKTRANS terminal which the shipper
chooses to use. TCMD data will be transmitted
according to cargo priority via AUTODIN,
TWX, or by telephone not less than the following
hours prior to the hour/date indicated in the
‘“date shipped” field of the TCMD.

(a) Transportation priority 1:
1. Expedited handling (code 999 in the



RDD field)—2 hours prior to the release of the
shipment to a carrier via telephone.

2. All others—4 hours prior to the re-
lease of a shipment to a carrier.

(b) All other air eligible priorities: 12
hours prior to the release of a shipment to a car-
rier.

(2) Clearance of shipper request. If chal-
lenge action is not received from the ACA by
the hour/date indicated in the ‘“date shipped”
field of the TCMD, the shipper will release the
shipment as indicated in the advance TCMD.

(3) Shipment challenges. If challenge ac-
tion is received from the ACA as outlined in
b(5), above, the shipping activity will take the
necessary action specified in the challenge. If
the shipping activity cannot comply with the
instructions specified therein, the ACA will be
advised immediately by telephone.

e. ACA Responsibilities for MAC and
LOGAIR/QUICKTRANS Shipments.

(1) Complete and accurate TCMD. The
ACA will furnish the terminal operator with
complete and accurate TCMD data, including
trailer card data as applicable, for each shipment
accepted into the DTS airlift system prior to
shipment arrival. The TCMD data received from
the shipping activity will be perpetuated except
that the ACA will eliminate the “11”’ zone over-
punch in the “priority” field when shown and
will compute the estimated arrival data at the
terminal from the date shipped and ETA code
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and insert the Julian ETA date in card columns
60 through 62 (fig 3-5).

(2) Loading and routing instructions for
QUICKTRANS shipments. The QUICKTRANS
ACA will additionally provide the QUICK-
TRANS terminal operator with loading and
routing instructions for all shipments cleared in-
to that terminal.

(8) Shipment challenges. All shipments
which cannot be accepted will be challenged as
prescribed in b(5), above. :

f. Theater Airlift Clearance. Clearance and
movement procedures for oversea airlift systems
will be developed and published by the activity
responsible for airlift movement control. The
documentation, challenge procedures, and time
frames for requesting release, providing accept-
ance, and initiating effective challenge actions
will be in accordance with procedures cited above
in this paragraph.

3-10. Routing Assistance

When transportation officers desire assistance in
the routing of shipments for which they have
been delegated authority, i.e., LRU shipments,
requests for routing (DD Form 1085) may be
made to the appropriate MTMTS area commander.
Route orders will be issued by MTMTS in the
same manner as they are for RU shipments.

3-11. Shipment Address Marking

Address marking of MILSTAMP shipments will
be in accordance with MIL-STD-129.

3-9



FM 55-61

3-10

SHIPPING ACTIVITY TO ACA

R
RDD o R
S T W}
Trans,Pri,on 3
oD
Ultimate o=

Consignee @ %
& e

o P
an S

o ¥
[ ]
o3
o3
oS
[
on e
ong
[}
oS
[ 3
[ B
o X
anl
o
[
oK
R
Type Pack en &8

Transportation Control No.

Mode ot

o e
apop 8

Alr Comm. ap =

| WWMMSm

o
[ -]
[ B~
o=
e
an e

Consignor

Ne
Trailer @@~
Container @ =

Number i
o -

Document @ o
1den Mmzﬂ -~

ACA TO TERMINAL

ol
R
L o R
o R
o e
o2
" o=
X
o R
o
) o e
o
o 3
e
* o
o2
o3
® L]
Julian Dateos O
ETA at e &
Terrninal o R
b o R
o R
[
o R

999999999999999991999999/9/99
20 3132 33 4 35 36 37 38 39 40 41 42 43 44 45 4647 48 49 50 51 52|52)54 55

received from shipping

perpetuated from TCMD
activity

# Data elements to be

Figure 3-5. Punchecard TCMD. Shipping activity to ACA

to terminal.



FM 55-61

CHAPTER 4

PREPARATION OF MILSTAMP DOCUMENTATION

4-1. General

a. The accuracy of MILSTAMP documenta-
tion and the timeliness of its distribution deter-
mine to a great degree whether cargo entering
the Defense Transportation System reaches its
destination without delay. To minimize delays in
transit, it is extremely important that shipping
activities comply with DOD  Regulation
4500.32-R (MILSTAMP) documentation re-
quirements. This applies particularly to the prep-
aration and submission of the TCMD, which is
the basic document of the MILSTAMP system.

b. The TCMD serves several purposes. It pro-
vides the clearance authority with the informa-
tion required to control cargo input into the DTS.
The ACA or WTCA is able to determine from
this information that the water or air terminal
has the capability to meet the specific require-
ments of each shipment before movement to the
port actually commences. The TCMD also pro-
vides the air or water terminal with advance no-
tice of shipment required to allow processing of
essential documents and to prepare for receipt
of the shipment.

¢. The TCMD data may be submitted in any
one of three ways: puncheard, manual form (DD
Form 1384), or message. In the following para-
graphs, the entry of prime data in the correct
punchcard column and blocks of the manual
TCMD is explained. Each data entry is treated
separately. The columns and blocks blocked out
indicate where the data are entered. Subsequent
portions of this text will explain how various
types of shipments are documented.

4-2. Transportation Control and Movement
Document Fields of Data

a. Document Identifier Code (DIC). The DIC
specifies the format and use of each of the MIL-
STAMP documents, i.e., TCMD, manifest, IDC,
tracer, trailer cards, etc. The DIC is mandatory
for all MILSTAMP documentation, whether
manual, mechanized, or TWX. Document identi-

fier codes are prescribed in appendix B-1 of
DOD Regulation 4500.32-R. Figure 4-1 -indi-
cates where this information is entered on the
punchcard and manual TCMD.

(1) Refer to appendix B-1 of DOD Regula-
tion 4500.32-R for document identifier code. Col-
umn 1 of the punchcard, or the first position in
block 1 of the manual TCMD, indicates the sys-
tem to which the document pertains. On MIL-
STAMP documents, this position will always be
T.

(2) Column 2 identifies the type of ship-
ment. This will always be an alphabetic entry.

(3) Column 3 indicates whether the form
is a prime document or trailer card. It also dif-
ferentiates between a basic TCMD and an air or
water manifest card.

b. Trailer/Container Number. Columns 4
through 8 of the punchcard TCMD, or block 2 of
the manual form, contain the trailer or container
number for all shipments moving in controlled
containers and for shipment units consolidated
in noncontrolled containers, including p:.lletized
unit loads. Container numbers will always be
shown in card columns 4-8, or in block 2 and
column 33 when the manual form is usad, ex-
cept when the containers are loaded on RORO
trailers or SEAVAN. Container number codes
for containers loaded on RORO trailers or SEA-
VAN will be indicated in card columns 9 through
13 of the punchcard, or in column 34 of the man-
ual form. Figure 4-2 indicates where the trailer/
container number is entered on the punchcard
or manual TCMD.

¢. Shipping Activity Address Code. Columns
9 through 14 of the punchcard TCMD, or block
3 of the manual form, are completed by the ship-
ping activity. This field indicates the consignor
or the activity responsible for documenting the
shipment (fig 4-3).

(1) Column 9, or the first entry of the ac-
tivity address code, indicates the service to
which the shipping activity belongs. For Army
activities, the codes are A, B, C, and W.

4-1
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Pigure 4—1. Document identifier code entries on puncheard
TCMD and manual TCMD.

14), in addition to column 9, will depict the ac- activity address codes.

(2) The remaining columns (10 through shipment. DOD 4000.25D contains a listing of ‘
tivity address code of the activity making the d. Water Commodity and Exception Codes. A
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Figure 4—2. Trailer/container number entries on
punchecard TCMD and manual TCMD.

water commodity code will be used for all ship- ing, Military Sealift Command (MSC) billing,
ments that move through a water POE. This cost accounting, contractor payment, type of
code identifies commodities for ocean manifest- cargo, and the processing of cargo exceptions.
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Figure 4—3. Consignor entries on TCMD.

The water commodity code will be used to de-
scribe the predominant commodity within the
shipment unit. These codes are found in appen-
dix B-4 of DOD Regulation 4500.32-R (MIL-
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STAMP). When an NOS (not otherwise speci-
fied) commodity code must be used, a miscel-
laneous information trailer card (line entry
document identifier, T-9) will be used in the



documentation to provide a brief description
which most nearly identifies the contents of the
shipment unit. TCMD documentation for each
shipment unit (SU) of ammunition, explosives,
and dangerous articles (except vehicles) in-
cludes prime data and trailer card information
to describe nomenclature data (TE6 or TJ6), lot
number data (TE7), and, when needed, a ship-
ping name continuation (TE9 or TJ9). Also, a
type code and an exception handling code will be
shown (app B-4, DOD Reg 4500.32-R). The
water commodity and type of cargo and excep-
tion handling codes will always be shown as five
positions on all documents where coded commod-
ity data are specified. Figure 4-4 indicates the
column where these data are entered on the
punchcard and block of the manual TCMD.

e. Air Commodity and Special Handling
Codes. The air commodity code (2 digits) will
be used for all shipments moving by air. This
code identifies materiel for manifesting and cus-
tom requirements, and denotes cargo requiring
special handling or reporting. These codes are
found in appendix B-3, DOD Regulation
4500.32-R (MILSTAMP). Figure 4-5 indicates
the columns where these data are entered on the
punchcard and block of the manual TCMD.

f. Air Dimension Code. The air dimension
code identifies dimensional characteristics of air
shipments by relating the largest piece of cargo
to the minimum size cargo door opening of an
aircraft. These codes are found in appendix B-5,
DOD Regulation 4500.32-R (MILSTAMP). Fig-
ure 4-6 indicates the column where this code is
entered on the punchcard and the block where
entered on the TCMD.

g. Port of Embarkation (Water/Air). Port of
embarkation (POE) (water/air) three-digit
identifier code is entered in columns 21 through
23 of the punchcard TCMD and block number 6
of the manual TCMD. The POE will be the point
to which the shipment will be transported within
CONUS for ultimate manifesting to the oversea
port of discharge. Refer to appendixes B-13A
and B-13B of DOD Regulation 4500.32-R (MIL-
STAMP) for applicable POE coding. For mili-
tary air shipments within CONUS and within
or between oversea areas, enter the code appli-
cable to the originating terminal. Refer to ap-
pendixes mentioned above for applicable code.
Figure 4-7 indicates where these data are en-
tered on the punchcard TCMD and block on the
manual TCMD.

FM 55-61

h. Port of debarkation (water/air). For either
retrograde or export shipments, enter the final
aerial/water port of debarkation three-digit ter-
minal identifier code. (Refer to app B-13A and
B-13B of DOD Reg 4500.32-R for applicable
POD codes.) For CONUS shipments or ship-
ments within oversea theaters, enter the final
terminal code to which the cargo will be mani-
fested. This may not be the final destination of
the cargo, since cargo may be shipped by truck
from a terminating air or water terminal to the
consignee. For example, cargo destined for Oki-
nawa would move by MAC to Kadena AFB, Oki-
nawa and then be shipped to final destination
by truck. The applicable POD would be DNA
(code for Kadena AFB). Figure 4-8 indicates
where the POD code is entered on the punch-
card TCMD and block of the manual TCMD.

i. Mode and Type Pack Codes. The mode of
shipment code identifies the method of shipment
within segments of the transportation system.
This code is applicable to the mode of shipment
from the originating point of the shipment unit.
Mode of shipment codes are found in appendix
B-6 of DOD Regulation 4500.32-R. Type pack
codes are used to identify the type of pack used
for the shipment unit. These codes are listed in
appendix B-7 of DOD Regulation 4500.32-R.
Figure 4-9 indicates where the mode and type
pack codes are entered on the punchcard and
manual TCMD.

j. Transportation Control Number (TCN).
The TCN is a number assigned to each shipment
unit entering the Defense Transportation Sys-
tem for control and identification purposes. Once
a TCN is assigned to a shipment unit, it will re-
main with that unit until the shipment reaches
the consignee. All tracing and correspondence
concerning a shipment will reference the TCN.
When two or more shipment units are consoli-
dated, the shipment unit with the earliest RDD
or earliest requisition document date will be se-
lected as the lead document; thus the TCN for
this shipment becomes the TCN for the shipment
unit.

(1) Preparation of a TCN for shipments
directed for movement by MILSTRIP. The fol-
lowing explains in detail how a transportation
control number (TCN) is formulated for a ship-
ment in response to a MILSTRIP requisition.
The TCN is entered in columns 30 through 46 of

" the punchcard TCMD or block 10 of the manual

TCMD, as shown in figure 4-10 below. To facili-
tate the explanation, the components of the TCN
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Figure 4—4. Water commodity and exception codes.

will be identified with the columns on the punch- (a) The first 14 digits of the TCN are
card. (Refer to appendix B8, DOD Regulation the MILSTRIP document number taken from
4500.32-R, for composition of SEAVAN TCN.) the DD Form 1348-1. The first position of the
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Figure 4—5. Air commodity and special handling codes.

CN, column 30, is the identification code of the tivity address code of the activity initiating the
'rvice requisitioning the material, i.e., A, B, C, requisition. The activity address code may be
id W codes, Army. Columns 31 through 35, in obtained from the materiel release order (MRO)
mjunction with column 80, comprise the ac- (DD Form 1348-1) authorizing the supply
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Figure 4—6. Air dimension code.

agency to fill the requisition. (All DOD activity digit of the calendar year is entere(‘i ?.nd the
address codes are contained in DOD Regulation three-digit Julian day of the year. This is taken
4000.25-D.) from the requisition that has been chosen as the

(b) In columns 36 through 39, the last TCN. .
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(¢) In columns 40 through 43, enter the

REPLACES EDITION OF | APR 03, WHICH MAY BE USED.

Figure 4—7. Port of embarkation (water/air).

serial number of the requisition (MRO).

(d) Column 44 is a MILSTRIP suffix
code. This will be perpetuated as part of the TCN

if it is part of the document number of the DD

Form 1348-1. This indicates a partial fill by the

supply source of the total requested quantity. If
no code is entered in this column of DD Form
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Figure 4~8. Port of debarkation (water/air).

1348-1, the shipper will make an X entry in this mined by the shipment planning function at !bhe
column. (See para 5-2b, entry for block 10.) shipping activity responsible for documenting

(¢) Column entries 45 and 46 (16th the shipment. Partial shipment code (app B-9, .
through 17th positions of the TCN) are deter- DOD Reg 4500.32-R) will be punched in column
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DD FORM 1384, t APR 66

45, and split shipment codes are applicable to

column 46.

1. The partial shipment code (column
45), which will be applied by the origin trans-

REPLACES EDITION OF | APR 63, WHICH MAY BE USED.

Figure 4~9. Mode and type pack codes.

portation activity, will be used to indicate trans-
portation action which resulted in the release of
a shipment unit in more than one increment,
e.g., the shipment unit exceeds the capacity of a
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Figure 4—10. Transportation control number
(MILSTRIP shipment).

single conveyance, or for some other reason must
be shipped in two or more conveyances by the
same or mixed modes.

4-12

2. The TCN assigned to the shipment
unit will be modified by use of partial shipment
code in the 16th position (punchcard column 45)
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to identify each increment. The first partial will
be assigned code A, and each subsequent incre-
ment will be identified as specified in appendix
B-9 of DOD Regulation 4500.32-R. Regardless
of the number of partial shipments required to
complete the release of the shipment unit, the
last increment will always be identified with the
code Z.

3. When the shipment unit can be re-
leased as a complete entity on a single convey-
ance, the partial shipment field will reflect such
action by use of the code X indicating a complete
shipment. Insofar as the shipping activity is
concerned, the 17th position of the TCN (punch-
card column 46) will always be X.

4. Column 46 (17th position of the
TCN) is to be used to indicate a split shipment.
The split shipment code (app B-9, DOD Reg
4500.32-R) will be applied only by transshipping
activities and is used to indicate that the incre-
ment of the shipment unit (complete or partial)
generated by the shipping activity must be fur-
ther divided into two or more increments for on-
ward movement in separate conveyances. The
first 16 positions of the TCN as assigned by the
shipping activity will always be perpetuated.
Cargo identified as assemblies or sets (DIC TU)

‘must be moved as a single unit. When it is nec-

essary to split a shipment unit, complete or par-
tial, the appropriate transshipping activity wili
identify each increment consecutively in the
17th position (column 46 of the punchcard), be-
ginning with code A. The last increment will al-
ways be identified with code Z. When no split-
ting is necessary the code X, assigned by the
shipping activity, will be perpetuated.

(2) Transportation control number for
shipments directed for movement by other than
MILSTRIP (fig. 4-11).

(a) Positions 1 through 6 of the TCN
(punchcard columns 30 through 35) will be the
activity address code of the shipper assigning
the number.

(b) Position 7 (punchecard column 36)
will be the last digit of the calendar year, i.e.,
for calendar year 1972, the last digit will be 2.

(c) Positions 8 through 10 (puncheard
columns 37 through 89) will be the Julian day
on which the shipment is picked up from the
member.

(d) Position 11 (punchcard column 40)

500.32-R.).
(e) Positions 12 through 14 (punchecard

I will be type shipment code (app B-8, DOD Reg

FM 55-61

columns 41 through 43) will be the shipment se-
rial number. This serial number will begin with
001 each day and extend to 999 (except for per-
sonal property, either household goods or bag-
gage, in which case the serial numbers are as-
signed from 1 to 999 without regard to Julian
date). After 999 shipments are made in a given
day, alphabetic characters are authorized in po-
sition 12 (card column 41).

(f) Positions 15 through 17 (punchcard
columns 44 through 46) will be the same as on a
MILSTRIP shipment. Refer to (1) (d) and (e),
above.

k. Consignee. The consignee’s address is en-
tered into the TCMD by the shipping activity.
This is a six-digit alphabetic/numeric activity
address code which designates the consignee for
the material being shipped. This code will be
taken from the “Ship to” block of DD Form
1348-1. (DOD Reg 4000.25-D contains all DOD
activity address codes.) There will always be an
entry in this field. Figure 4-12 indicates where
the consignee address code is entered on the
punchcard and manual TCMD.

l. Priority. One of the first steps of the ship-
ment planning activity upon the receipt of the
document authorizing the filling of a requisition
(DD Form 1348-1) is to determine the priority.
Transportation priorities have been established
to aid in the movement of material throughout
the transportation pipeline and are related to
UMMIPS issue priority designators (IPD) as
indicated in paragraph 2-2; for other transpor-
tation priority assignments, refer to paragraph
3-3, MILSTAMP. Figure 4-13 shows where the
priority code is entered on the punchcard and
manual TCMD. ‘

m. Required Delivery Date (RDD). The RDD,
when specified, is entered in punchcard columns
54 through 56, or block 13 of the manual TCMD.
If the shipment unit is an “EXPEDITED HAN-
DLING” shipment, enter 999 in this field instead
of the RDD. When an RDD is not specified, these
columns are left blank. Figure 4-14 indicates
where the RDD is entered on the punchcard and
manual TCMD.

n. Project Codes. If the shipment unit is proj-
ect material, the project designator will be en-
tered in puncheard columns 57 through 59, or
block 14 of the manual TCMD. Project material
identified by a project code will not be consoli-
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Figure 4—11. Non-MILSTRIP transportation
control number.

dated into shipment units with material having a
different project code or with non-project ma-
terial. If the shipment unit is not project ma-

414

terial, this field will be left blank. Figure 4-1
shows where the project code is entered on th
punchcard and manual TCMD.
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DD FORM 1384, 1 APR 66

o. Date Shipped. An entry will always be
made in the “date shipped” (CC 60-62) field of
the TCMD. This entry will be the Julian day on
which the shipment unit is to be given to the

REPLACES EDITION OF | APR 83, WHICH MAY BE USEO.

Figure 4—12. Consignee activity address code.

carrier. The hour code (app B-11) is required
for all air shipments. When the hour code is
used in column 60, columns 61 and 62 will con-
tain the last two digits of the Julian day.
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Figure 4—13. Priority entry on T'CUmD.

Surface 28 August 240 prise the ACA of the anticipated time of release

Example: Mode Release date/time Code These codes are applied by the shipper to ap- ‘
Air 1130 hours, 28 August M40 of shipment to the origin carrier and the time
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Figure 4—14. RDD entry on TCMD.

before which challenge action, if any, must be p. Estimated Time of Arrival (ETA) Codes.
received by the shipper. Figure 4-16 indicates This element of data may be either numeric or
where the ‘“date shipped” code is entered on the alphabetical and is entered in column 63 of the
punchcard and manual TCMD. punchcard or block 16 of the manual TCMD.

417
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Figure 4—15. Project code entry on TCMD.

This code is used to identify the number of days
intransit from the consignor to the air or sur-
face POE. The establishment of an ETA is based
on the date of shipment. ETA codes are found

4-18

in appendix B-10 of DOD Regulation 4500.32-R
(MILSTAMP). Figure 4-17 indicates where the
ETA code is entered on the punchcard and man-

ual TCMD.
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Figure 4-16. “Date shipped”’ code entry on TCMD.

g. Transportation Account Code (TAC). The
transportation account code is obtained from ap-
pendix B-12, DOD Regulation 4500.32-R (MIL-
STAMP) and is entered in punchecard columns

64 through 67 or block 17 of the manual TCMD.
This code is required in TCMD for all shipments
moving in the Defense Transportation System.
It is also used for shipments moving through
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Figure 4-17. Estimated time of arrival code entry
on TCMD.

other military systems when the system operator destination cargo, MAP cargo, and ANG cargo.
bills the shipper service. For shipments moving Transportation account ches appear in appen-
via LOGAIR, TAC are required only for first dix B-12, DOD Regulation 4500.32-R (MIL-
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Figure 4~18. Transportation account codes.

STAMP). Figure 4-18 illustrates the TAC entry
on the punchcard and manual TCMD.

r. Pieces, Weight, and Cube. Pieces, weight,

and cube fields will always be completed in the
basic TCMD. Each field will be prefixed with
sufficient numeric zeros () to fill out the
allotted space.
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Figure 4~19. Pteces, weight, and cube entries on TCMD.

Pieces are entered in punchcard columns 68 Cube is entered in punchcard columns 77

through 71 or block 22 of the manual TCMD. through 80 of block 24 of the manual TCMD.
Figure 4-19 indicates the columns and Dblocks
Weight is entered in punchecard columns 72 where pieces, weight, and cube are entered on

through 76 or block 23 of the manual TCMD. the punchecard and manual TCMD.
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4-3. Shipment Planning Worksheet (SPWS)

a. Uses. Besides being a wvaluable document
for the organizing of TCMD data, the Shipment
Planning Worksheet is a useful tool for the ad-
vance planning of the composition of shipment
units and the scheduling of these preplanned
shipment units through the entire supply and
transportation cycle.

b. When Prepared. This document is prepared
by the shipping activity immediately upon re-
ceipt of a Receipt/Release Document, DD Form
1348-1, for a shipment which has been ordered
and is ready for packing and shipment. Immedi-
ate preparation of this worksheet is important,
as it enables rapid shipment clearance by the
relevant clearance authority for release unit
(RU) shipments as well ag timely TCMD data
preparation for both RU and less than release
unit (LRU) shipments. This is because clear-
ance of an RU shipment cannot be requested un-
til pertinent transportation data have been gath-
ered for submission to, and analysis by, the rele-

FM 55-61

vant routing authority. No shipment (RU or
LRU) can move until its documentation has been
completed, except in emergency situations.

c. Instructions for Preparation.

(1) One of the major source documents for
a Shipment Planning Worksheet is DD Form
1348-1, Single Line Item Release/Receipt Docu-
ment (fig 4-20).

(2) Note, however, that DD Form 1348-1
has been left blank in spaces where strictly MIL-
STRIP information is normally entered, so as
to prevent confusion between MILSTRIP and
MILSTAMP.

(3) Though DOD has not yet developed a
standardized SPWS, figure 4-21 gives an exam-
ple of an SPWS.

(4) The following chart shows how the
SPWS in figure 4-21 was filled out, using infor-
mation from DD Form 1348-1 (fig 4-20), MIL-
STAMP, and other sources. This SPWS and DD
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AA | &8 jcc - JEE . _]
FIRST DESTINATION ADDRESS DATE SHIPPED ]
1
:
" 12 FF 1]
13 " TRANSPORTATION CHARGEABLE TO 14 B/LAOING AWB OR RECEIVER'S SIGNATURE (1AND DATE) 15 RECEIVER S"TODOCUMENT NUMBER

DD FORM 1348-1 EDITION OF 1 AUG 61 MAY BE USED

1 JAN 64 DOD SINGLE LINE ITEM RELEASE/RECEIPT DOCUMENT

Figure 4~20. DD Form 1348—1, Single Line Item
Release/Receipt Document.
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TCN SHIPMENT PLANNING WORK SHEET
T. DOC. (DENT “-3) 2 CONT-TRIR NO' (48] | 3 CONSIGNGR (914) | 4« COMMODITY CODE (1519 5. AIR DIMENGION  {20) 6. TRANS-SHIP (7) POE -2
TXI 24625 A26TBE 51A29 3PK
7. TRANS-SHIP @ PrOD (24 28) 3 MOOE @n [ 5. 7Y€ PACK (7829 [ 10 TRANSPORTATION CONTROL NO. {30-48) 11, CONSIGNEE ADDRESS [X)
oo X2 T422610820001XXX | AT4226
2. TRANS. PRIGRITY 53) 73 ¥0D (54-56) | 14 PROSECT CODE (D759) | 15. DAIE SHFT. (6047 [ 1€ B1A 163 | 17. TRANS. ACCOUNT CODE (e
-3 079 - 047 A205
18 PCS [CER] [ 72:76) | 26. CUBE (77-80) | 21 FREIGHT CLASSIFICATION
0001 T 09900 0365 I
22 FUND CITATION 73 RELEASING ACTION 24, DATE OF ACCEFTANCE
25 ROUTING 26. TRAFFIC QUOTATION
7. BILL OF LADING l 28 CARRIER 9. TRUCK-RIGHT VESSEl NO
. PACKAGING EXCE FT10NS 35. REQUISITION NUMBER, CONSOUDATION INFORMATION, ETC.
LENGTH WIDTH HEIGHT PIECES WEIGHT CuBE
31, MARKING AND LABELING INSTRUCTIONS

2. STORAGE IN-TRANSIT DATA

n.

EXPLOSIVES ANO OTHER OANGEROUS ARTICLES

NOMENCLATURE

HOUSEHOLO GOODS ANO/OR BAGGAGE

CONTAINER NO.

RANK

LAST NAME

INITIALS

Form 1348-1, incidentally, are the ones which
apply to the shipment and TCMD described in
paragraph 5-2b. For more complete instructions
on the use of the SPWS, the reader should refer

Figure 4—21. Shipment Planning Worksheet (SPWS).

to the appendixes and other references listed in
the “description” column, and the data shown in
figures 4-20 and 4-21, using this information to
trace the meaning of all SPWS entries.

SPWS SPWS TCMD
block field puncheard
number legend eolumn (8) Deseription
1 Document identifier 1-3 Enter applicable document identifier code (app B-1, DOD Reg
4500.32-R (MILSTAMP)).
2 Trailer or container No. 4-8 Enter the trailer roll on/off off or container (CONEX, MILVAN,
etc.) number as appropriate. (app B~2, MILSTAMP).
3 Consignor 9-14 Enter six-digit activity address code of shipper (consignor)
obtained from the Joint DOD Address Directory. This can also
be found in block A of DD Form 1348-1.
4 Commodity 15-19 Enter applicable surface or air commodity code (app B-3 and/or
B-4, MILSTAMP).
5 Air dimension 20 Enter the letter A when the largest piece in the shipment will fit

4-24

into the smallest aircraft in the system. When the dimensions
of the largest piece exceeds the capacity of the air dimension
table appearing in appendix B-5, MILSTAMP, enter Z.
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SPWS SPWS TCMD
block field punchcard
number legend column (s) Description

6 Port of embarkation (POE) 21-23 Enter the code applicable to the air or water port of embarkation
serving the specified oversea destination. For military air
shipments within CONUS and within or between oversea
areas, enter the code applicable to the originating terminal
(app B-13A and B-13B, MILSTAMP).

7 Port of debarkation (POD) 24-26 Enter the code applicable to the air or water POD serving the
consignee. ‘For military air shipments within CONUS and
within or between oversea areas, enter the code applicable to
the terminating air terminal (app B-13A and B-13B,
MILSTAMP).

8 Mode 27 Enter the code applicable to the method of shipment from origin
(app B-6, MILSTAMP).

9 Type pack 28-29 Enter the code that describes the type of pack (app B-7,
MILSTAMP).

10 Transportation control number 3046 Enter the number assigned to each shipment unit as the shipment

(TCN). control from origin to destination (app B-8, MILSTAMP).

11 Consignee 47-52 Enter the activity address code of the consignee. This can be
found in block B of DD Form 1348-1.

12 Priority 53 Enter transportation priority, paragraph 3-3¢, MILSTAMP.

13 Required delivery date (RDD) 54-56 Enter the RDD which is applicable to the requisition and/or
shipping order. When no delivery date appears in the DD
Form 1348-1, leave blank.

14 Project code 57-59 Enter project code if applicable as depicted in columns 57-59 of
DD Form 1348-1.

15 Date and time release to carrier 60-62 Enter the Julian day the shipment is released to the original
carrier. For shipments going through an air terminal, indicate
hour/date (app B~11, MILSTAMP).

16 Estimated time of arrival (ETA) 63 Enter the code used to identify number of days intransit
from shipper to CONUS destination or POE (app B-10,
MILSTAMP).

17 Transportation account code 64—67 Enter the applicable code for the transportation account to

(TAC). be charged for movement of the shipment (app B-12,
MILSTAMP).

18 Pieces 68-71 Enter number of pieces of shipment unit.

19 Weight 72-76 Enter weight of shipment rounding out to next highest whole
round.

20 Cube T7-80 Enter cube of shipment rounding out to next highest whole foot.

21 Freight classification Enter if applicable, the freight classifications rating and com-
modity description using Uniform Freight Code or National
Motor Freight Code. Precede by the letters UFC or NMFC as
appropriate.

22 Fund citation Obtain from document authorizing shipment.

23 Releasing action Indicate whether RU or LRU, and if RU enter status of request

: for release.

24 Date of acceptance Enter if applicable.

25 Routing Enter as determined by ITO for LRU shipment or as prescribed
by the clearance authority for release units.

26 Traffic quotation Enter if applicable.

27 Bill of lading No. Enter if applicable.

28 Carrier Enter the name of the original carrier and/or code when appli-
cable.

29 Truck, flight, or vessel No. Enter the appropriate carrier references.

30 Packaging exceptions Enter if applicable.

31 Marking and labeling instructions Enter if applicable.

32 Storage intransit data Enter if applicable.

33 Explosives and other dangerous Enter if applicable.

articles nomenclature.
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SPWS SPWS TCMD
block field punchcard
number legend column (s) Description
34 Household goods and/or baggage Enter if applicable. (Container number, grade, last name, and
initials).
35 Requisition No., consolidation Enter if applicable. This block is also used to enter the “data

information, ete.

available” and the “hold code” to provide these data to supply
activities for MILSTEP purposes (ref MILSTAMP, para
3-4g).
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CHAPTER 5

DOCUMENTATION OF MILSTAMP SHIPMENTS

5-1. General

This chapter provides guidance to shipping ac-
tivity personnel for the documentation of the
various types of MILSTAMP shipments.

5-2. MILSTRIP Shipment Documentation

The majority of shipments entering the Defense
Transportation System have been requisitioned

under the Military Standard Requisitioning
and Issue Procedures (MILSTRIP). Since
MILSTRIP-requisitioned shipments  require
data which are slightly different from data for
other shipments, they are treated separately in
this chapter.

a. MILSTRIP Shipment TCMD. Following
are illustrations of completed TCMD in punch-
card and manual form (fig. 5-1(1) and 5-1(2)).

TRANSPORTATION CONTROL AND MO VEMENT DO CUMENT [FACENG

1 Doc 1d|Z1 Trlr Cont |3, Consignor 4. Comm-Spec Hdlg ;'mhlx 8 POE 7. POD
X1 ‘24625 A26TBE olAZ9 - 3DK uDé
8. Mods |9. Pack 10, Trans Control No. 11. Couosignes 12 Pri [13. RD] 14. Pro 15.Date Shpd|[16. ETA 17. Tr_Ad

B | X2 1422610320001XXX AT4226 31078 |- 205
18" Carrier 9 Flight-Truck-Voy Doc No. 20.Ref |21. Remarks A 22, Pleces 23. Welght 24. Cube
F 0001 { 09900 | 0365
25 w Tranehlp Polat (1) B, Date Rec |c. Bay Whse |d Date 6hpd [ & Mode Carrier T Flight-Truck-Voy Doc No. §. Rel. |b Stow Loc|L Split [). Cond |k, Signature Remarks
26 e. Transhlp Polnt (2) b. Date Rec |c Bay Whae |d Data 8hpd |o. Mode Carrier {. Flight-Truck-Voy Doc No. & Rel. [hStow Loc|L Split }). Cond k. Signature-Remarks

27 & Tranehlp Polnt (3)

T Flight Truck-Voy Doc No. 8 Rel. [b.Stow Loc|L SpUt ). Cond

k. Signature-Remarks

b, Date Rec [c. Bay Whae [d, Date Shpd [e. Moda Carrier
29. Date Recelved-Offered (Sign) |30. Condltion

31. Remarks

32 33. [34. as
Consignor C
° | Comm Abbr

Other Spec Hdlg

e pt. 3839, [40.
VoY NO. M

Alr P Q Ty
Bia| FOE | FOP 1D |pncyd
a | b E

Transportation
Control Number

41, 42 [43.

» REMARKXS AND/OR
Consignes |
1

44,
ADDITIONAL REMARKS OR

Weight Cube
b 3

[ Stow Loc |
RDD | Pro] | Shpd [ETA| Tac Pleces
a b sy d e .

0D FORM 1384, t APR 68

REFLACES EDITION OF ! APR 63, WHICH MAY BE USED.

Figure 5-1(1). Manual TCMD for a MILSTRIP shipment
of combat rations packed in a CONEX/SEAVAN.
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e |Zz25 e TLE 3 g o oc -] = o @ g | o - o
S EEE 222 [C| ® | S [§]|E | TRANSPORTATION CONTROL NUMBER iz BlS|2 152 3 a g s
3% § |S=iF 3 2 F TR g1 ¢ |°
TX1l24625)A286 T BEJS 1A 29 Bfx 2|A T4 2 26103 20001 X X XJAT 4 226|J3J0 7 9 04 7|Cja205/000 109 900jo3ses
1 J‘!S’!?IDIII!ISII|!l5|1|!|5701|17737l1575772!75301!113]3‘3535113!l?‘ﬂllﬂlllllSlE171!1950SlST5]5‘5555575!59605'57535‘355‘576869IDH7273“1575”287550
Figure 5-1(2). Punchcard TCMD for a MILSTRIP
shipment of combat rations packed in a CONEX.
b. Procedures for Completing TCMD for MIL- Maraal  TCMD
STRIP Shipment. The following chart provides TOMD  punsheard
the step-by-step procedures for documenting a number number (s) Entry
MILSTRIP single item, less than release unit have been entered in the fifth
shipment on both manual and punchcard TCMD. position to indicate a heavy lift.
Refer to paragraph 4-8 for a discussion of the 5 20 Air dimension. Refer to appendix
role of the shipment planning worksheet (SPWS) g(‘)iE;he dtim:;swns _of the
in preparing this TCMD, and figure 4-21 which the air d?:::ssion ecﬁzxifﬁ? :2
111ust.rate-s the actual SPWS which would apply enter Z. Since this is a surface
to this shipment. shipment no entry is made.
6 21-23 POE. Refer to appendix B-13B,
¥Erﬁxﬁl uagmgrd MILSTAMP. 3DK, the code for
block © colamn the Military Ocean Terminal, Bay
number number (s) Entry Area (MOTBA), is entered here.
1 1-3 Document ident-iﬁer code (DIC). Re- 7 2496 POD. Refer to appendix B-13,
fer to appendix B~1 of MILSTRIP. MILSTAMP. The port of debarka-
T X 17 1s entered here. The first tion is Pusan, Korea, so enter the
pOSl‘tl‘OB .1sd‘alwtrayst hT.t The ;ec;l)-nd code UDS.
position indicates the type of ship- .
ment document; in this instance, it 8 27 M‘;ade- Rf-fel: to ap};lendlichB—G. Ente;
is X for a shipment not otherwise h.to indicate t a:t ; mode 0
covered. The third entry 1 identi- S lpmen,t from point o origin to
fies the TCMD as a single ship- POE will be by commercial truck
ment unit prime document, less _and will be a less than truck load
than release unit (LRU). (LTL) shipment. .
2 4-8 Trailer/container number. Refer to 9 28-29 Type pack. Refer to appe_ndlx‘ B,
: MILSTAMP. Enter X2 in this po-
appendix B-2 of MILSTAMP. En- .rs A e
ter the last five digits of the serial sition. The X indicates that it 15 2
number of the CONEX: in this CONEX, and the 2 is the first digit
instance. 24625. The s,ame ap- of the CONEX serial number.
pendix also prescribes entries for (The last 5 digits were entered in
. block number 2 of the manual
roll on/roll off vehicles, SEAVANSs TCMD and ncheard  column:
and noncontrolled containers. 2 puncae S
4-8, so the complete CONEX se-
3 9-14 Congsignor. Refer to DOD Regulation rial number is 224625.)
4000.25-D or extract from supply 10 30-46 Transportation control number. Re-

document, DOD Activity Address
Directory. Enter the code of the
shipping activity. In this example,
the address code for the Defense
General Supply Center, Richmond,
is used, A26TBE.

4 15-19 Commodity—special handling. Refer
to appendix B—4, MILSTAMP. The
entry for the first three positions
is 51A, the surface code for combat
rations. Since no special type of
cargo code is applicable, enter Z in
the fourth position. The fifth posi-
tion is 9, as no exception handling
is required. Had the container been
10,000 pounds or more, an I would

5-2

fer to appendixes B-8 and B-9,
MILSTAMP. Enter the transpor-
tation control number (TCN).
Since this is a MILSTRIP-requisi-
tioned shipment, the first 14 digits
in the TCN are the document num-
bers found in columns 30-43 of DD
Form 1348-1, DOD Single Line
Item Release/Receipt Document,
for that item. The fifteenth is the
suffix code taken from DD Form
1348-1, column 44. If that position
is empty when the DD Form
1348-1 is received, the shipper
enters an X in that (fifteenth)
position. The sixteenth position is
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Manual TCMD
TCMD punchcard
block column

number number(s)

Entry

Manual

TCMD puncheard

block

number number(s)

TCMD

column

Entry

10 (continued)

11 47-52
12 53
13 54-56

marked with an X in this ex-
ample, since it is a complete ship-
ment to fill a requisition. Had it
been necessary to fill the requisi-
tion by making partial shipments,
an A would have been entered in
the sixteenth position for the first
partial, B for the second partial,
and so on, except that X is not
used and Z is always used for the
final partial shipment. The orig-
inal shipper always enters an X
in the seventeenth position. Trans-
shippers follow the same procedure
for split shipments as prescribed
for partial shipments in appen-
dixes B-8 and B-9 of MILSTAMP.
Example of a partial shipment
TCN: the size of a shipment being
made in response to a requisition
is so large that three trucks are
required for its transportation.
The first 15 digits of the TCN
for each of the three trucks will be
the same, but in the sixteenth po-
sition of the TCN for the cargo
loaded on truck number 1, an A
will be inserted (ATA2261032001-
XAX). In the TCN for the cargo
loaded on truck number 2, a B will
be inserted in the sixteenth posi-
tion (AT422610320001XBX). The
TCN for truck number 3, the last
truck on which the shipment is
loaded, a Z is entered in the six-
teenth position (AT422610320001-
XZX).

Consignee. Refer to DOD Regulation
4000.25-D, DOD Activity Address
Directory. Enter the address code
of the consignee; in this example,
AT4226, the code for US Army
Camp Carroll, Pusan, Korea. The
consignee activity address code
appears on the DD Form 1348-1.

Transportation priority. Refer to
paragraph 3-3, MILSTAMP. En-
ter 3 in this space to indicate that
the shipment will move by ordi-
nary surface means and will not
be expedited.

Required delivery date (RDD)
(when specified). Refer to para-
graph 2-2 of this text and para-
graph 3-8c of MILSTAMP. Enter
the required delivery date (RDD),
the date the requisitioner requires
delivery; in this example it is 079,
the Julian date for 20 March
(except in leap year, when the
Julian date for 20 March is 080).

14

15

16

17

18

19-20

21

23

57-59

6062

63

64-67

68-71

72-76

The shipper may obtain the RDD
from columns 62-64 of DD Form
1348-1, Single Line Item Release/
Receipt Document.

Project. Refer to paragraph 3-8c,

MILSTAMP. When a project code
is specified, enter it here. When not
specified, leave blank as in this
example.

Date shipped. Refer to paragraph

3-8c¢, and appendix B-11, MIL-
STAMP. Enter the Julian date on
which the shipment is to be re-
leased to the carrier, or released to
the POE when the shipping activ-
ity is adjacent thereto. The entry
in this example is 047 (Julian date
for 16 February).

Estimated time of arrival (ETA).

Refer to appendix B-10, MIL-
STAMP. The code indicating the
number of days the shipment will
be in transit between the shipping
activity and the CONUS POE is
entered in this position. For this
example, it is C which indicates a
transit time of 12 days.

Transportation account code. Refer
to appendixes B-12 and B-12A. In
this example A205 is entered, as it
is a shipment for which the trans-
portation costs are charged to the
Army.

Carrier. The original carrier’s name
and code are entered here only on
the manual TCMD and only when
the TCMD is used as a waybill.

Flight/truck/voyage document num-
ber. Entry is made here only on
the manual TCMD, and only when
applicable information is available
from the carrier.

Remarks. Any remarks pertinent to
the movement from the consignor
to the POE are entered in this
space on the manual TCMD only.

Pieces. Enter the number of pieces

in the shipment; in this example,
it is one. Since four digits are
required, the first three positions
are zeros.

Weight. Enter the total weight of
the shipment in pounds. This is a
five-digit entry, so it is necessary
to add a zero in the first position.
The weight of the CONEX ship-
ment is 9,900 pounds, so the entry
is 09900.

5-3
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Manual TCMD
TCMD puncheard
bloek eolumn
number number(s) Entry

24 77-80 Cube. Enter the cube of the shipment
in feet. The cube in this example
is 365 cubic feet. It is a four-digit
entry, so it will be 0365.

25-31 . Transshipment data. Entries here
are made by the transshipment
point and the consignee.

¢. Consolidated Shipment. To promote trans-
portation efficiency, compatible shipment units
destined for the same single break bulk point or
ultimate consignee may be unitized into a single
palletized load, CONEX, or other consolidation
container for movement, provided the integrity
of each shipment unit within the consolidation is
maintained in the appropriate documentation
by a shipment unit line entry. Figures 5-2(1)

and (2) illustrate a TCMD for a consolidated
shipment composed of a shipment of combat
rations and a shipment of coffee. Most of the
information in the heading of the TCMD is the
same as that explained in b, above, for a single
line item shipment. However, when the entry is
different from the single line item shipment, the
proper entry may be obtained from the same
appendix of MILSTAMP. For example, the entry
in block 1, document identifier code, is changed
from “TX1” in figure 5-1(1) to “TX3,” the
identifier code for a consolidated shipment in
figure 5-2(1). Both document identifier codes
are found in appendix B-1 of MILSTAMP.

Note. The following documentation is required for
shipment units (SU) in consolidation.

(1) Primary data TCMD for the container
(DIC T-3).

= [FACENO.
TRANSPORTATION CONTROL AND MOVEMENT DOCUMENT l A
1. Doc Jd} 2 Trir Cont {3. Consignor 4. Comm-Spec Hdlg ;‘:h & POB 1. POD
TX3 124625 A26TBE S1AZ9 0 3DK uosé
& Mods |6. Pack 10. Trans Control Na. 11. Conslgnes 12. Prl [13. RDD 14. Pro) [18.Dete Shpd|1B. ETA 17. Tr Acct
21. Re AT 4226 3 079 — 22051- 23. Waight ZIA[uohls
9 Flighi-Truck-Voy Doc No. 20.Red 1. Remar! .
0001 109950 {0365
25 a. Tranship Point (1) h. Dats Rec |c Bay Whee [d Date Shpd [e. Mode Carrler 1. Flight Truck. Voy Doc¢ No. §. Ref. [b.Stow Loc[L Splt |). Cond [k. Sigoature-Rsmarke
26 a. Tranship Point (2) b. Datr Rec |c Bay Whae [d. Date Bhpd [e Mods Carrler L Flight-Truck-Voy Doc No. §. Ref. |b.Stow LocjL Split [). Cond k. Signature-Remarks
27 a. Tranship Point (3) h. Date Rec |c Bay Whee [d. Date Bhpd [e Mode Carrier L FlightTruck. Voy Doc No. §. Ref. |b Stow Loc|L Split |J Cond [k. Signature-Remarks
28 Consignee ’Wxﬁm-o&mﬂ (Bign) 30. Condition ‘tl.ﬁuh
Lz 133. E N £ T Ts8._ 7. 3838 [eo. on WI183. LEMARKS AND/ OR 3
C VOY NO, M " P ADDITIONAL REMARKS OR
Dlode C:;::ll::r c°%‘::?:::;' %;:ml::l:, D:‘;;—BE oD ‘l;) L:{c'q (?:nl.rol Number ¢ lll R:)D I P;o] I sh:d ElAI T:: Ple:- w:ll’nn Cuebe
1X9/24625 X2|AT422610330001XXX SEAL NUMBER 7892

(2]

TX4[24625(A26TBE : 51A29 3DK|UDG B |C

AT422610330001XXX |AT4226(3] 079 047 C A205 (0200 0485010170

TX4/24625/A26TBE ;51229 3DK|UDG | B 0S| AT422610330001XXX|AT4226 3| 093 047 C A205 0077103600 |0i24

OD FORM 1384, 1 APR 68 REPLACES EDITION OF 1 APR 63, WHICH MAY 8E USED.

Figure 5-2(1). Manual TCMD for a consolidated MILSTAMP ghipment of coffee and combat rations
packed in a CONEX.
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Figure 5-2(2). Punchcard TCMD for a consolidated MILSTAMP shipment of coffee and combat rations

packed in a CONEX.

(2) TCMD for each shipment within the Consolidated Shipment. The following chart pro-

consolidation (DIC T-4).

(3) Trailer card for the container and each
shipment unit in the container, as required.

vides the step-by-step procedure for document-
ing a MILSTAMP (MILSTRIP requisitioned)
consolidated shipment on both manual and punch-
card TCMD. Figures 5-2(1) and 5-2(2) are

d. Procedure for Documenting a MILSTAMP used in this section to explain entries.
Manual
TCMD Puncheard TCMD
Manual column column number (s8)
TCMD number
block number (Tir line) T-3 card T—4 card Entry
1 32 1-3 1-3 Document identifier. Refer to appendix B-1, MILSTAMP. The first

two positions of the document identifier code are the same as the
single shipment unit described previously, but since this is a con-
solidated shipment, a 3 is entered in the third position in block 1
of the manual TCMD, or columns 1-3 of the puchcard TCMD. When
the manual TCMD is used, line entries (T—4) are required for each
shipment unit in the consolidated shipment. When the punchcard
TCMD is used, a separate TCMD (T-4) is required for each
shipment unit in the consolidated shipment. In the manual TCMD,
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Manual

TCMD
Manual column
TCMD number

block number (TIr line)

Puncheard TCMD
column number(s)

T-3 eard

T~4 card

Entry

2 33
3 34
4 36
5 36a
6 36b
7 37
8 38
9 39

5-6

4-8

9-14

15-19

20
21-23

24-26

27

28-29

4-8

9-14

15-19

20
21-23

24-26

27

28-29

the line entry begins in column 32. In column 32 enter TX in the first
two positions, the same as in block 1. Appendix B-1, MILSTAMP,
prescribes 4 for the third position, to TX4 is entered twice, once
for each shipment unit in column 82. When punchcard TCMD are
used, a separate TCMD (T—4) is required for each shipment unit in
the consolidated shipment. In this example, columns 1-3 of each of
the two TCMD are marked TX4. When miscellaneous information
is furnished, for example, the CONEX seal numbers, a line entry
on the manual TCMD is required or a trailer card is required if
the punchcard TCMD is used. The document identifier prescribed
by appendix B-1, MILSTAMP, is TX9 for miscellaneous infor-
mation.

Trailer/container. Refer to appendix B-2, MILSTAMP. Block 2 in the
manual TCMD remains unchanged in a consolidated shipment, but
the same information must be entered twice in column 33. When the
punchcard TCMD is used, this information (i.e., the last five digits
of the CONEX serial number) is entered in columns 4-8 of the
T-3 and T-4 cards.

Consignor. Refer to b, above. Enter twice in column 34 (T—4 lines) the
information appearing in block 8 of the manual TCMD. When the
punchcard TCMD is used, enter the information appearing in card
columns 9-14 of the T-3 cards in the same columns of the T4
cards. When -a container bearing a serial number is consolidated
within another container bearing a serial number, refer to para-
graph 3-8, MILSTAMP, instructions for preparing header data.

Commodity—special handling. The commodity code entered in block 4
identifies the predominant cargo in the container. Enter in column
35 the commodity code for each individual shipment unit within the
consolidation. When a punchcard TCMD is used, a separate card
(T-4) must be completed for each shipment unit within the con-
solidation. The commodity code of each shipment unit is entered in
columns 15-19 of its respective card.

Air dimension. Leave blank—applies to air shipments only.

POE. Refer to b, above, Enter twice in column 36b (T-4 lines)
the information appearing in block 6 of the manual TCMD. When
the punchcard TCMD is used, enter the information appearing in
card columns 21-23 of the T-3 in the same columns of the T4
cards.

POD. Refer to b, above. Enter twice in column 37 (T—4 lines) the
information appearing in block 7 of the manual TCMD. When the
punchcard TCMD is used, enter the information appearing in card
columnsg 24—26 of the T-3 card in the same columns of the T—4 cards.

Mode. Refer to b, above. Enter twice in column 38 the information
appearing in block 8 of the manual TCMD. When the punchcard
TCMD is used, enter the information appearing in card column 27
of the T-3 card in the same columns of the T—4 cards.

Type pack. Refer to appendix B-7, MILSTAMP, and b, above. The
consolidated shipment is packed in a CONEX, so no change is made
in block 9 of the manual TCMD or card columns 28-29 when the
punchcard TCMD is used. However, the T—4 line entries on the
manual TCMD and punchcard TCMD describe the individual pack-
ages making up the consolidated shipment. In this example, the coffee
and combat rations are packed in cases, so the entry in column 39 is
CS, the type pack code for a case type package. When the punch-
card TCMD is used, CS will be entered in columns 28-29. The first
trailer entry (T-9) is classified “miscellaneous information” and
provides the seal number of the CONEX, so the type pack code for
this trailer entry is X2. X is the code for a CONEX and the 2 is
the first digit of the CONEX serial number. In column 89 of the
manual TCMD, enter CS in the T—4 lines. When the punchcard
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Manual

TCMD
block number

Manual

TCMD

column

number
(Tr line)

Puncheard TCMD
column number(s)

T-3 card

T-4 card

Entry

10

11

12

13

14

15

16

17

40

41

42

43a

43b

43c

43d

43e

3046

47-52

63

b4-56

57-569

60-62

63

6467

30—46

47-52

b3

54-56

b7-59

6062

63

64—67

TCMD is used, enter CS in columns 28-29 of the T—4 cards. In
columns 28-29 of the miscellaneous information (T-9), the ones
providing the CONEX seal number, enter X2.

Transportation control number. Refer to appendixes B-8 and B-9,
MILSTAMP, and b, above. The TCMD for a consolidated shipment
will be assigned the transportation control number (TCN) of the
shipment unit in the consolidation having the earliest required de-
livery date (RDD). This number appears in block 10 of the manual
TCMD and columns 30-46 of the puncheard TCMD. Enter the num-
ber appearing in block 10, into column 40 of the manual TCMD.
When a punchcard TCMD is used, enter the number appearing in
card columns 30—46 of the T-3 card into columns of the same number
on the first shipment unit card (T—4). The TCN for the shipment
unit of the consolidated shipment having the later RDD is
AT422610330002XXX, so this is the third entry in column 40
(T—4 line) of the manual TCMD and in columns 30-46 of the second
T—4 card. The TCN appearing in block 10 of the manual TCMD,
and columns 30-46 of the T-3 card is also used for the TCN of the
miscellaneous information line entry (T-9), i.e., the first entry on
the manual TCMD and for the T-9 card.

Consignee. Refer to b, above. In column 41 (T~4 lines) of the manual
TCMD, twice enter the information appearing in block 11. When
the punchcard TCMD is used, enter the information appearing in
block 11. When the punchcard TCMD is used, enter the information
appearing in columns 47-52 of the T-8 card in the same numbered
columns of the T—4 cards.

Priority. Refer to b, above. In column 42 of the manual TCMD, twice
enter the information appearing in block 12 of the prime document.
When punchcard TCMD are used, enter the information appearing
in column 53 of the T-3 card in the same columns of TCMD for
other shipment units (T4 cards) in the consolidation.

RDD. Refer to b, above. The earliest shipment unit RDD is 079
which has been entered in block 18 of the manual TCMD or, if
the punchecard TCMD (T-3) is used, in columns 54-56. Enter this
information in column 48a of the manual TCMD or columns 54-56
of the T—4 card. The other shipment unit in the consolidated ship-
ment has an RDD of 093. Enter in column 43a in the line under
the previously explained RDD entry in the manual TCMD. When
the punchcard TCMD is used, enter 093 in columns 54-56 of the
second T—4 card.

Project code. Refer to b, above. In column 43b, twice enter the in-
formation appearing in block 14 of the manual TCMD. When a
punchcard TCMD is used, enter the information appearing in
columns 57-59 of the prime document puncheard (T-3) for con-
solidated shipment in the same numbered columns of the prime
document punchcard (T-4) for separate shipment units within the
consolidation. (In this example no project code assigned, so leave
blank.) -

Date shipped. Refer to b, above. In column 43c of the T-4 line of
the manual TCMD, twice enter the information appearing in block
15. When a punchcard TCMD is used, enter the information appear-
ing in card columns 60-62 of the T-3 card in the same numbered
columns of the T-4 cards.

ETA. Refer to b, above. In column 43d of the manual TCMD, twice
enter the information appearing in block 16. When a punchcard
TCMD is used, enter the information appearing in card column
63 of the T-3 card in the same numbered column of the T-4 cards.

Transportation account. Refer to b, above. In column 43e (T—4 lines)
of the manual TCMD, twice enter the information appearing in
block 17. When a punchcard TCMD is used, enter the information
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Manual
TCMD Puncheard TCMD
Manual column . column number (s)
TCMD number
block number (TIr line) T-3 card T—4 card Entry

appearing in card columns 64-67 of the T-3 card in the same
numbered columns of the T—4 cards.

- 43 - 54-79 The first line entry in column 43 of the manual TCMD is miscellane-
ous information (7-9). In this example, it is the seal number of
the CONEX. When a punchcard TCMD is used, enter the CONEX
seal number in columns 54-79 of the miscellaneous information
(T-9) puncheard only.

19 ' . .- . Flight-truck-voyage document number. Refer to b, above. This infor-
mation is not entered as trailer line or trailer card information.

20 .- - . Reference. Refer to b, above. This information is not entered as
trailer line or trailer card (T—-9) information.
21 - - . Remarks. Refer to b, above. This information is not entered as trailer

line or trailer card (T-9) information.

22 44a 68-71 68-71 Pieces. Refer to b, above. The first shipment unit of the consolidated
shipment consists of 200 cases of combat rations. The entry requires
four digits, so enter “0200” in the second line (T-4) of column 44a
of the manual TCMD. When a punchcard TCMD is used, enter the
number of pieces in the first shipment (0200) in columns 68-71 of
the T—4 card. The second shipment unit of the consolidated ship-
ment consists of 77 cases of coffee, so enter “0077” in the second
line of column 44a of the manual TCMD. When a puncheard TCMD
(T—4) is used, enter the number of pieces in the second shipment
unit (0077) in columns 68-71 of the second T4 card.

23 44b 72-76 72-76 Weight. Refer to b, above. The first shipment unit of the consolidated
shipment weighs 4,850 pounds. The entry requires five digits, so
enter 04850 in the second line of column 44b of the manual TCMD.
When a punchecard TCMD is used, enter the weight of the first
shipment unit (04850) in columns 72-76 of the first T-4 card. ‘
The weight of the second shipment unit of the consolidated ship-
ment is 3,600 pounds, so enter “03600” in the third line of column
44b of the manual TCMD. When a punchcard TCMD is used, enter
the weight of the second shipment unit (03600) in columns 72-76
of the second T—4 card. Since the weights in the trailer line entries
do not include the weight of the container (1,500 lbs), they will
not equal the weight appearing in block 23 of the manual prime
document or card columns 72—76 of prime card.

24 44c 77-80 7780 Cube. Refer to b, above. The first shipment unit of the consolidated
shipment measures 170 cubic feet. The entry requires four digits,
so enter 0170 in the first T—4 line of column 44c of the manual
TCMD. When a punchcard TCMD is used, enter the cube of the
first shipment (0170) in columns 77-80 of the first T-4 card. The
cube of the second shipment unit of the consolidated shipment is
124 cubic feet, so enter 0124 in the second T—4 line of column 44c¢
of the manual TCMD. When a punchcard TCMD is used, enter the
cube of the second shipment unit (0124) in columns 77-80 of the
second T—4 card. Since the cube in the trailer line entries does not
include the space taken up by the container, it will not equal the
cube appearing in block 24 of the manual T-3 document and card
columns 77-80 of the T-3 card, which show the exterior cube of
the container.

5-3. Non-MILSTRIP Shipment Documentation documented on the punchcard TCMD when me-
. . - . hanical facilities are available; otherwise, the

The following explains the preparation of docu- ¢ ", ’
mentation for shipments directed for movement manual TCMD (DD Form 1884) is used (fig 5._3
by methods other than MILSTRIP {1)). Punchcard TCMD for household goods ship-

’ ments always require a trailer card. Figure 5-3 ‘

a. Household Goods Shipment. Shipments of (2) shows the prime document data in line A on
household goods and unaccompanied baggage are the punchcard, and trailer card data in line B. In
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TRANSPORTATION CONTROL AND MOVEMENT DOCUMENT [FACEVT:
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FBZ§00 39009 : 60 HA4
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FB230021 T0HOQIXXX FB5643 3 1230 74 A F248
T8, Cartler ® Flight-Truck-Voy Doc No. 20.Rel |31, Remarks 73. Fieces |23, Weight 74. Cube
ACE LINES F 3549821 10 9900 660
25 o. Traneblp Polol (1) b. Date Rec [c. Bay Whse [d Date Shpd [e Mode Carrier L Flight Truck-Voy Doc No. 4 Ref. [h.Btow Loc[L Split []. Cood [k. Sigoature- Remarke
76 . Transbip Foint (3) b Date Rec |c. Day Whae |d Date Bbpd |e. Mods Carrler L Flight-Truck-Voy Doc No.  1g. Rel. |b.Btow Loc| L Split |] Cood |k. Sigoature Remarks
27 a Tranehlp Point (3) b. Date Rec  [c. Bay Whee [d. Date Bhpd |e Mode Carrier L Flght-Truck-Voy Doc No. § Rel. |[h.Stow Loc|L Split |j Cond [k. Signature-Remarke
ri Date Recelved.-Offered (5ign) 30. Coodltion 31. Remarks
3. 36. 86, F« 38180, 140 T 4218 LEMARKS AND; OR rry
aller. | Comsigno " VoY NO M = ADDITIONAL REMARKS OR
o | cortatmee C"%E‘.:‘“:' Svehag |BE[PoE | PoD | g [1vPS Contron Number Couetgaes | & RDDJ:M st'%:rsﬁ:l Tee | Pices | Welght | Cube
a E 1 a b c ¢ . b [3
TH8| - 1FB2300{390C9 | 16C [HA4 [B [MX[FB230021T0H00IXXX|FB5643|3( DOE,J.C. E4 3493 199985

OD FORM 1384, t APR 66 REPLACES EDITION OF t APR 63, WHICH MAY BE USED.

Figure 5-8(1). Manual TCMD for a household goods
shipment.

PERSONAL PROPERTY FDRMATS

“Data perpetuated from prime TCMO SHIPMENT UNIT PRIME DATA
- Exi.] > 0 T | - - Ig — - » 0 =] °oF o m = nd o
gElsEE| 22 [ZE5 L 2 | 2 s g I o B 20 : | E
Z3|gz= =3 32 I2 "~ £ “] =% » 2 =
EHEE zz2 |32 F g =2 J5 == g )

~ - = 9 -

s 2
TH1 FB2300Jj39%90CH 1GC|HA4B[MX{IF 8230 02170H001XXXIFBS 6 4 310 174 0106 6
12a)¢ 567 6f910 112 13 1fis 16 17 18 19f20]20 22 23f24 25 26]27)26 29]30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 asfar 48 49 50 51 s2fsa)se 55 se|sf so \sfeo 61 e2fssfes 65 60 67)ss 65 0 nlrz 13 14 15 76717 170 78 80
HOUSEHOLD GO00S AND BAGGAGE DWNERSHIP DATA

—g . . . . . . . - . . . zOo s = Zzon
+ £ JH
=3 - 2 g2
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THS FB2300J|390C 9 1GC|HA4|BMX|[F B23 002170H001XXX B 5643)3 DOE JCJE4J34 9309985
123065 87 6f9 10 213 14fis 16 1w 16 esf2ofar 22 23]24 25 26]a7)re 29030 30 32 33 34 35 36 37 38 35 40 41 42 43 44 45 agfa7 48 49 50 50 52| s3)54 55 56 57 68 59 60 81 82 63 64 65 es)er 6ales 70N 1273 74 75 76 77 76 79 60

Figure 5-3(2). Punchcard TCMD for household goods
shipment with trailer information added.
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actual practice a separate card would be prepared made in columns 32 through 44 to provide neces-
for trailer data, but for the convenience of the sary information to transportation personnel.

user and to insure full understanding they have
been consolidated in a single illustration. When

b. Procedure for Completing TCMD for House-
hold Goods Shipment. Following is the step-by-
step procedure for completing the documents

the manual TCMD is used, a trailer line entry is illustrated in figures 5-3 (1) and 5-3 (2):

Manual

TCMD
Manual column
TCMD number

block number (TIr line)

Punchcard TCMD
column number(s)

Primary

Trailer

Entry

1 32

5 36a
6 36b

5-10

1-3

4-8
9-14

15-19

20
21-23

24-26

27

28-29

1-3

9-14

15-19

20
21-23

24-26

27

28-29

Document identifier. Refer to appendix B-1, MILSTAMP. The first
portion in block number 1 of the manual TCMD is T. Since it is a
shipment of household goods, the second position is H. Since this
is a prime document for a single shipment, the third position is
1. When a puncheard TCMD is used, this entry, THI, is entered
in columns 1-3 of the prime document. A trailer line entry is re-
quired, so enter TH in the first two positions in column 32 of the
manual TCMD or if the punchecard TCMD is used, in columns 1 and
2 of the trailer card. In the trailer data entry, the third position
changes to 8, the code for “personal property ownership data.”
Thus, column 32 of the manual TCMD or columns 1-3 of the trailer
card read THS.

Trailer/container. Leave blank in this instance.

Consignor. Refer to DOD Regulation 4000.25-D DOD Activity Ad-
dress Directory. Enter the activity address code of the shipping
activity in block 3 of the manual TCMD. When a punchcard TCMD
is used, enter this information in columns 9-14 of the prime docu-
ment. An identical trailer line entry is made in column 34 of the
manual TCMD or in columns 9-14 of the trailer card when a punch-
card TCMD is used.

Commodity—special handling. Refer to appendix B—4, MILSTAMP.
In block 4 of the manual TCMD, enter the commodity code for
household goods in the first three positions. In the fourth position,
the type of cargo code for household goods in entered. Since house-
hold goods are not a special type of cargo, enter 9 in the fifth
position. When a puncheard TCMD is used, enter this information
in columns 15-19 of the prime document. An identical trailer line
entry is made in column 85 of the manual TCMD or in columns
15-19 of the trailer card when a punchcard TCMD is used.

Air dimension. Leave blank in this instance.

POE. Refer to appendix B-13B, MILSTAMP. In block 6 of the
manual TCMD, enter the port designator for the POE. When a
punchcard TCMD is used, enter this information in eolumns 21-23
of the prime document. An identical trailer line entry is made in
column 36b of the manual TCMD or in columns 21-23 of the trailer
card when a puncheard TCMD is used.

POD. Refer to appendix B-13B, MILSTAMP. In block 7 of the
manual TCMD, enter the port designator for the POD. When a
punchcard TCMD is used, enter this information in columns 24-26
of the prime document. An identical trailer line entry is made in
column 37 of the manual TCMD or in columns 24-26 of the trailer
card when a puncheard TCMD is used.

Mode. Refer to appendix B-6, MILSTAMP. Enter the mode of ship-
ment code on which the shipment leaves the shipping activity in
block 8 of the manual TCMD. When a punchcard TCMD is used,
enter this information in column 27 of the prime document. An
identical trailer line entry is made in column 388 of the manual
TCMD or in column 27 of the trailer card when a puncheard
TCMD is used.

Pack 1. Refer to appendix B-7, MILSTAMP, Enter the type pack
code in block 9 of the manual TCMD. When a punchcard TCMD is
used, enter this information in columns 28-29 of the prime docu-
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Manual
TCMD
block number

Manual
TCMD
eolumn
number
(TIr line)

Punchecard TCMD
column number (a)

Primary

Trailer

Entry

10

11

12

13

14
15

16

17

18

19

20
21
22

40

41

42

43

44

30-46

47-52

53

b4-56

6062

63

64-67

68-71

30-46

47-562

53

54-70

71-80

ment. An identical trailer line entry is made in column 39 of the
manual TCMD or in columns 28-29 of the trailer card when a
punchcard TCMD is used.

Transportation Control Number. Refer to chapter 7, MILSTAMP.
Enter the TCN in block 10 of the manual TCMD. When a punch-
card TCMD is used, enter this information in columns 30-46 of
the prime document. An identical trailer line entry is made in
column 40 of the manual TCMD or in columns 30-46 of the trailer
card when a punchcard TCMD is used. The Julian date appearing
in the TCM positions 7-10 reflects the date the shipment was
picked up from the owner.

Consgignee. Refer to DOD 4000.25-D, DOD Activity Address Directory.
Enter the activity address code of the military activity responsible
for the receipt of the shipment in block 11 of the manual TCMD.
When a punchcard TCMD is used, enter this information in columns
47-52 of the prime document. An identical trailer line entry is
made in column 41 of the manual TCMD or columns 47-52 of the
trailer card when a punchcard TCMD is used.

Transportation priority. Refer to chapter 7, MILSTAMP. Enter the
transportation priority in block 12 of the manual TCMD. When a
punchcard TCMD is used, enter this information in column 53 of
prime document. An identical trailer line entry is made in column
42 of the manual TCMD or column 53 of the trailer card when the
punchcard TCMD is used.

RDD. Enter the Julian required delivery date in block 13 of the
manual TCMD. When a punchcard TCMD is used, enter this infor-
mation in columns 54-56 of the prime document.

Remarks. Refer to chapter 7, MILSTAMP. In column 43 of the
manual TCMD, enter the last name and first two initials of ship-
ment’s owner, followed by his rank code as prescribed in chapter 7
of MILSTAMP. When a punchcard TCMD is used, this information
is entered in columns 54-70 of the trailer card.

Additional remarks. Refer to chapter 7, MILSTAMP. In column 44
of the manual TCMD, enter the shipment owner’s social security
number. When a punchcard TCMD is used, enter this information
in columns 71-80 of the trailer card.

Project. Leave blank.

Date shipped. Enter the Julian date that the shipment is to be re-
leased to the carrier in block 15 of the manual TCMD. When the
punchcard TCMD is used, enter this information -in columns 60-62
of the prime document.

ETA. Refer to appendix B-10, MILSTAMP. Enter the ETA code in
block 16 of the manual TCMD. When the punchcard TCMD is used,
enter this information in column 63 of the prime document.

Transportation account code. Refer to owner's orders or appendix
B-12C, MILSTAMP. Enter the transportation account code in block
17 of the manual TCMD. When a punchcard TCMD is used, enter
this information in columns 6467 of the prime document.

Carrier. Enter the name of the carrier from this shipping activity to
the POE. (This is an optioual entry).

Flight-truck-voyage document number. The GBL number is entered
here. (This is an optional entry).

Reference. Leave blank.
Remarks. For optional use.
Pieces. Enter the total number of pieces in the shipment in block 22 of

the manual TCMD. When the punchcard TCMD is used, enter this
information in columns 68-71 of the prime document.
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Manual

TCMD Puncheard TCMD
Meanual column column number(s)
TCMD number
block number (TIr line) Primary Trailer Entry .

23 .. 72-76 - Weight. Enter the total weight of the shipment in pounds in block 23
of the manual TCMD. When the punchcard TCMD is used, enter
this information in columns 72-76 of the prime document.

24 - 77-80 . Cube. Enter the cube, in feet, of the total shipment in block 24 of
the manual TCMD. When the punchcard TCMD is used, enter this
information in columns 77-80 of the prime document.

- 4344 - 54-79 Remarks/additional remarks. Refer to paragraph 7-9d, chapter 7,

MILSTAMP. When a shipment is to be delivered directly to the
owner’s quarters or other civilian address, an additional trailer
line card (T-9) is required.

¢. Documentation of Shipments by SEAVAN/
MILVAN Service. (The terms SEAVAN and
MILVAN are considered synonymous in explain-
ing documentation procedures.) SEAVAN may
be loaded with a single shipment unit, a number

of shipment units packed individually (referred -

to as “loose shipment units”) and shipment units
consolidated on a pallet or in a container (re-
ferred to as shipment units in consolidation).
These three types of SEAVAN shipments re-
quire the following documentation (fig 54 (1)
and 54 (2)):

Note. Each line (A, B, C, and D) in the above figures
represents a separate punchcard. They are consolidated

here to insure full understanding and for the convenience
of the user.

(1) SEAVANSs loaded with a single ship-
ment unit or two or more loose shipment units
require one:—

(@) Prime document card, DIC T-2 (fig
5—4 (1) and (2), line “A”).

(b) Miscellaneous entry trailer card DIC
T-9, giving the ZIP code of the commercial sup-
plier when appropriate, van seal number, and full
van number (fig 54(1), line B).

(¢) Prime document card for each ship-
ment unit loaded in the SEAVAN, DIC T4 (fig
5-4(1), line C and fig 5-4(2), line D).

(2) Additional trailer cards are required
when—

(¢) A shipment unit or any component
of a shipment unit exceeds 6 feet in any direct-
ion (DIC T-5).

(b) An NOS type water commodity code
is used for individual shipment units within the
container (DIC T-9).

(¢) The shipment unit consists of personal
property (DIC T-8/T-9).

(3) Shipment units in consolidation "when
loaded in a SEAVAN require the same docum-
entation as indicated in (1), above, and, in ad-

i K[TP SEAVAN. TCN )
5 g o|Ya T |7 g ,
pic | van Owner | 1 |Commod., PCE (POD |[p|p|Shipping | Voy. |WTCA |[g v Van RRDD Dte.|E{Inside | Pcs. Wt. of |Cube
Ho Abbrev| 2 | Code E|E k| Activity | No. SeriallR p Consignee Shp.|T| Cube | in Cntats, |of
AT E v v--- (¥ a # A van Cntats
9%3(999989(3999 99999 999999939999999999999999999999999E999 999/99999/9999/99999(3999
T2 3168 67 0/ 1011 12[13 14715 16 17 18 19[30421 22 23124 75 262726 26]30 31 12 13 34 35{36 37 38 29{0 41 &7 Q4 45/ a6{a1 &8 49 50 51 5215354 55 6 57 )8 A Ko 6t el GsGEENEI MMM I U A NI RN
2ip Code
of
Origin
VG%'&? - SEAL NUMBER -
B T 9 * only ® # & [&] & * & #
5 EALNO
998/99998/999999 99 999/1999/9/99/999999999979 99999999 9(99999994y999999993999999999898
V2345 6T RIS 10171213 14115 16 17 18 19770120 22 2{20 25 2627|20 29(30 11 22 30 34 35 36 31 36 29 40 41 4243 44 45 4647 48 49 30 31 52(83I4 S5 56575053 K061 2 I M SRS EIGMEI NN 2 IS MTI IO
MITP I3
ofY A i E
Shipping | Commod s SHIPHENT (NIT TN Ultimate O} RDD | PROJ[Dre. [T| TAC | Pes | T cu
[of T *« Activity Code * * Consigneag Shp. [A
- v ¥
99999999(399999/99999(¢/999|999[9/99(939993999993999399(9939993(s{y 91999/9999/9999(9999/99999(33979
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Figure 5-4 (1). Punchecard formats for sgingle shipment
units or loose shipment units loaded in a SEAVAN.
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bic . ulTp SEAVAN TCN 1 §
Van Owner | 1 | commod. |}, O{Y A} shipping | Voy. | WTCA E TI Van (I)RDD T Dte. [E|Inside | Pcs. | Weight (Cube
No. Abbrev] g Code POt | PODIDIP C Activity | No. Seriall g |Y|Consignee g D Shp. |T| Cube | in of of
A T2 E 5EK §P # é A van | Cntnts. |Cntnts
- - - =45 |
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of i - SEAL NUMBER -
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No. Code E|EK TN Consignee [ Shp. A W, Cube
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D T4 No. Code " #
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NOTE:

LINES "C"* AND 'D’" ARE REPEATED FOR EACH SHIPMENT UNIT IN THE VAN

Figure 5-4(2). Punchcard formats for shipment units in
consolidation loaded in a SEAVAN.

dition, a prime document card for the consolidat-
ion of multiple shipment units into a single con-
tainer, e.g., CONEX, unitized pallet load, DIC
T-3 (fig 5-4(2), line C).

d. Documentation of Unit Moves Owverseas.
Units preparing for oversea movement assemble
the necessary information required by the ship-
ping activity, normally the installation transport-
ation officer, who prepares final MILSTAMP doc-
umentation for the movement. Information re-
quired for documentation is usually entered on
the manual TCMD (DD Form 1384), though at
some installations locally produced worksheets are
made available to moving units for this purpose.
The instructions contained in this paragraph ap-
ply to the entry of MILSTAMP shipping data on
DD Form 1384 (fig 5-5(1), (2), and (3)) by
moving unit for submission to the installation
transportation officer for conversion to punch-
card TCMD.

e. Heading of DD Form 1384. Note that blocks
1 through 17 and 21 through 24 in the heading
of DD Form 1384 have corresponding columns
in the body. Only blocks that pertain to the en-
tire shipment are shown in the heading, i.e., con-
signor, consignee, port of embarkation (POE),
etc. Blocks that pertain to individual shipment
units are left blank in the heading but are shown
in the body of DD Form 1384. Follow the entries
in the heading of figure 5-5 (1) and 5-5 (2) as

they are discussed below. When more thah one
page is required, each page should be numbered
consecutively (page 1 of 5, 2 of 5, etc.) in the
block provided in the top right-hand corner of
the form. Each page should be identified with
the transportation control number (TCN) of the
first shipment unit on page 1, annotated in block
21.

(1) Block 1. Refer to appendix B-1, MIL-
STAMP, Document Identifier Codes. Left blank
here, but entered in column 32 of the lower
portion of the form.

(2) Block 2. Refer to appendix B-2 MIL-
STAMP, Trailer Container. Left blank here; used
only for CONEX cargo transporters as shown in
column 33, figure 5-5 (38).

(3) Block 3. Refer to DOD Regulation
4000.25-D, DOD Activity Address Directory.
The A26TAM is the code for Fort Eustis, Virginia.
The consignor will be entered in the clear when
directed.

(4) Block 4. Refer to appendix B—4, MIL-
STAMP, Commodity Categories, Type of Cargo
and Special Handling. The remark ‘‘unit move” is
entered here. Commodity and special handling
codes are entered in column 35.

(5) Block 5. Refer to appendix B-5, MIL-
STAMP, Air Dimensions. Left blank here, since
shipment will not move by air.

5-13
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TRANSPORTATION CONTROL AND MOVEMENT DOCUMENT [FoE - 5
1. Doc 1d| 2. Trir Cont [3. Consignor A26TAM 4. Comm-Spec Hdlg gl:lr 6. POE 3DK 1. POD RGU
FORT EUSTIS, VIRGINIA UNIT MOVE MOTBA OAKLAND NEWPORT
8 Mo?e 9. Pack 10. Trans Control No. 11 Consignee 12. Pr1 |13 ROO 14. Proj [16.0ate Shpd[16. ETA 17. Tr Acct
K WDBDAA 3 323 l VvVl 307 A219
TB. Carrter &0 19 QRieht ¥py Doc No. 20 Ref (21 Remarks 22. Pleces 23. Weight 24. Cube
C&NW, UP C&NW 73112, UP 74213 WDBDAA230LZ001LXXX
25 a. Transblp Point (1) b. Oate Rec |c Bay Whse |d. Oate Shpd [e Mode Carrler {. Flight-Truck-Voy Ooc No. 8. Ref. [b. Stow Loc][L Split {j. Cood [k Signature-Remarks
26 a. Tranship Polnt (2) b Date Rec |c. Bay Whse |d Date Shpd |e. Mode Carrler {. Flight-Truck-Voy Doc No. 8. Ref. [b.Stow LociL Split [J. Cond |[k. Slgnature-Remarks
27 a. Tranship Polm (3) b Oate Rec |c Bay Whse |d. Oate Shpd |e. Mode Carrler f. Flight- Truck-Voy Ooc No. g Refl [h.Stow Loc[L Split |). Cond |k. Signature-Remarks
28. Consignee 29. Date Recesved-Offered (Sign) 30. Condltion 31. Remarks
22. 33. 34 35 3h 37. 38 [39. [40. . 5 .
Doc | Trater. | COMEROr | commonny to TR0 | 8 e Transportation “ e AR ol 9% ADOITIONAL REMARKS OR
Id | Container °3'h"" b1 Spechalg | fm| POE | F O {pack Control Number Consignee | R | gpo | Prof Sh:‘; ETA] Tae | Pisces Welght Cube
a b E 1 a c a4 e a b ]
TV1 A26TAM | 8T0ZR 3DK RGU [K VO |wWDBDRAA230LZOOLXXX WDBDAA (3| 323 WVI 307 7 A219 1 | 2350 |25
TVS ML51 WDBDAA230LZ001L3X 00L32L06LWO53H USA |2J8736
TVl 879ZR 7O | WDBDAA230LZ002 XXX 1 2350
TVS ML5L WDBDAA2304Z002 XXX 00132L-6LWO53H USA {2Dh732
VL1 870ZR VO |WDBDAA230L2Z003X0X 1 | 2350 [25h
TVS ML5L WDBDAA230LZ003 XXX 00132L064WO53H USA [2L7311
TVL 8707R r0 |WDBDAA230LZ00hXXX 1 | 235 |25
TVS ML51 WDBDA A2 30 Z00L XX 001321.064WO53H Usa (248742
™1 8707R 70 | WDBDAA230), Z00530KXK 1 | 2350 |25h
TV ML5L WDBDAA2301 7005 XXX 00132L06LWO53H USsA 265176
TVL 8702ZR Y0 {WDBDAA230LZ006 XXX 1 | 2350 |25h
TV5 ML5L WDBDAA2 3014 Z2006XXX 00132LOS4WOS3H USA |2H6LTO
V1 870ZR r0 |WwDBDAA230LZ007XKK 1 | 2350 (254
VS ML51 WDBDAA230L4 2007 XXX 00132LO6LWOS3H USA |2nL275

DD FORM 1384, 1 APR 66

REPLACES EDITION OF | APR 63, WHICH MAY BE USED.

Figure 5-5 (1). DD Form 1384, prepared by wunit for
oversea movement (page 1 of 3).

(6) Block 6. Refer to appendix B-13B, Port
of Embarkation (POE). Enter the POE code
here; in this instance 8DK, the code for Military
Ocean Terminal, Bay Area, Oakland. This block
is left blank when the movement is classified.

(7) Block 7. Refer to appendix B-13B, Port
of Debarkation (POD). Enter the POD code here,
in this instance RGU, the code for Newport. If
the port of debarkation is not known or the move
is classified, this block is left blank.

(8) Block 8. Refer to appendix B-6, MIL-
STAMP. This shipment will move by rail to the
POE, so enter K in this block.

(9) Block 9. Refer to appendix B-7, MIL-
STAMP. Left blank here but entered in column
39.

5-14

(10) Block 10. Refer to paragraph 3-20,
MILSTAMP, Transportation Control Number
(TCN). The unit assigns each shipment unit (SU)
or package a transportation control number. A
shipment unit is each vehicle, trailer, mobile gun,
aircraft separate container, carload or truckload
of equipment or supplies, including piggyback
loaded vehicles, in the same commodity category,
and equipment or supplies that must move to-
gether as an assembly or set, regardless of the
number of conveyances. The TCN is left blank
here for unit moves, but is entered in block 21
and in column 40 in the lower portion of the
form.

(11) Block 11. Consignee. The activity ad-
dress code or the unit identification code (UIC)
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TRANSPORTATION CONTROL AND MOVEMENT DOCUMENT IPAGE oof 3
1. Doc1d]|2. Trir Cont |3. Conslgnor 4. Comm-Spec Hdlg ls)lgxr EFOE 7. POD
8 Mode [9. Pack 10. Trans Control No. 11. Consignee 12. Prt {13 RDD 14. Proj 15.Date Shpd |16. ETA 17 Tr Acct
WDBDAA2 304 Z001 XXX
I8 Carrier 19. Flight-Truck-Voy Doc No. 20.Ref [21. Remorks 22. Pleces 23. Weight 24. Cube
25 a Transhlp Point (1) b. Date Rec [c. Bay Whae |d. Date Shpd |[e. Mode Carrier {. Flight-Truck-Voy Doc No. 8. Ref. [h. Stow Loc{L Spilt |). Cond k. Slgnalure- Remarks
26 a Transhlp Point (2) b. Date Rec |c. Bay Whae [d. Date 6hpd [e. Mode Carrler {. Flight-Truck-Voy Doc No. 8. Rel. |h.Stow Loc|L Splt |j Cond |k. Signeture-Remarks
27 a Transhlp Polnt (3) b. Date Rec |c. Bay Whse |d. Date Shpd [e. Mode Carrler {. Flight- Truck- Voy Doc No. 8. Ref. [h Stow Loc|l Split |j Cond k. Slgnature-Remarks
28 Consignee 29. Date Recelved-Offered (Sign) 30. Condlilon 31. Remarks
al.z)oc 331.' aller- ué"“"'““ 35;- dit %OY NO. o ::6? ::;:e * Transportation ‘l(._‘,onll nee ‘: - REMARKSS:::DL/o?R ‘:DDlTlONAL, REMARKS oen
10 | Contalner C°m‘ﬂ’_‘°‘" Spec Hdlg 1')\3.'., POE | POD D |pock Control Number 8 R RED P;o] Shcpd ETA T:c eces [ Werght cub
TVL 867ZR VO | WDBDAA230L ZOOBXXX 1 5660 | 522
VS M37B1 WDBDAA230}20083XX 00186LOT6WO65H USA |3C7216
V1 867ZR VO | WDBDAA2 304 Z009XXX 1 5880 | 535
TVS M37B1WW WDBDAA2 304 ZO09XXX O0L91LO7EWO65H USA {3D9L21
TVL 86722 VO | WDEDAA2304Z010XXX 1 (11775 [1092
TVS M3L WDBDAA230LZ0L0XXX 00262L088W082H USA |Le7711
TV1 86722 VO | WDBDAA230L4Z011XXX 1 13700 {1265
TVS M35A2WW WBBDAA230LZ011 XXX 00279LO9TWOB2H USA |LaT7222
V1 867ZR V0 | wDBDAA230LZ012XXX 1 580 | 170
TVS M6 WDBDAA230LZ0L2 XXX 00109LO62WOLLH USA |6NLT726
TV 8677R VO | WDBDAA230LZOL3 XXX 1 580 | 170
TVS M6 WDBDAA230LZOL3 XXX 00109L.062WOLLH USA [6N7931
™1 8672ZR VO | WDBDAA230LZOLLXXNX 1 580 | 170
5 Milé WDBDAA230LZ01 LXXX 00109L062WOLYH USA |6M72l1

DD FORM 1384, 1 APR 66

REPLACES EDITION OF | APR 63, WHICH MAY BE USED,

Figure 5-5 (2). DD Form 1384, prepared by unit for
oversea movement (page 2 of 3).

for the unit being moved is entered here. The
WDBDAA is the UIC for this organization.

(12) Block 12. Refer to paragraph 3-3, MIL-
STAMP, Transportation Priority. Transportat-
ion priority 8 has been assigned to the move. For
unit moves, MTMTS assigns transportation pri-
orities established by Department of the Army
in movement directives.

(13) Block 13. Required Delivery Date
(RDD). The 323 is the Julian date for 19 Novem-
ber, the 323d day of the year. -

(14) Block 14. Project. A project code is
assigned in the movement order. VVI is the pro-
ject code assigned to this movement.

(15) Block 15. Date shipped. The 307 is the

Julian date for 3 November. (Normally this is
entered by the Transportation Office, since date of
shipment is not known by the moving unit.)

(16) Block 16. Refer to appendix B-10, MIL-
STAMP. The 7 is the estimated number of days
required to move the shipment from home stat-
ion to the water port of embarkation.

(17) Block 17. Transportation Account Code
(TAC). Refer to appendix B-12, MILSTAMP.
A219 is the code for TOE Material of PCS Units
via Military Airlift Command (MAC) or Mil-
itary Sealift Command (MSC). When a special
account code is established for unit moves, it is
used.

(18) Block 18. Carrier. The rail lines over
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PAGE .

TRANSPORTATION CONTROL AND MOVEMENT DOCUMENT J NJP of 3

1 Doc 1d{2. Trir Cont |3. Conmgnor 4. Comm-Spec Hdlg S Alr |6. POE 1. POD
Dim
&. Mode |[9. Pack 10 Trans Conirol No. 11. Consignee 12. Pri |13. RDD 14. Proj [IS Date Sbpd|16. ETA 17. Tr Acct
WDBDAA2 30} Z0013XX

18. Carrier 19 Flghi-Truck-Voy Doc No. 20.Ref [21. Remarks 22 Plecea 23. Weight 24. Cube
25 a. Tranship Point (1) b Date Rec |[c. Bay Whae {d. Date Shpd |e. Mode Carrier f. Flight- Truck-Voy Doc No. g. Rel. |b. Stow Loc|L Split |). Cond |k. Signature-Remarks

26 a Transhlp Polni (2) b Date Rec |c. Bay Whse [d. Date Shpd |e. Mode Carrer £ Flight-Truck-Voy Doc No. 8- Rel. |b.Stow Loc| L Split [§ Cond |k Signature-Remarks

27 a. Tranship Poimt (3) b Dale Rec [c. Bay Whse |d. Date Sbpd [e Mode Carrler {. Flight-Truck- Voy Doc No. g- Ref [h.Stow Loc|L Split |§. Cond |k Signature-Remarks

28 Consignee 22 Daie Recelved-Uffered (Sign) 30. Condition 31. Remarks

AR FT Y
o e [ o B o [l zmmm [ [3 ] o TR | et
L3 e 3 d [3 a b <

V1 867ZR VO | WDBDAA230LZ0L5XXX 1 | 1340 | 313 |
TVS MLOL WDBDAA2 304 Z01 53X 0014 7LO7LWOSOH USA | 6M4T1L

™V 867ZR VO | WDBDAA230kLZOL6XXXK 1 | 1340 | 313
TVS MLOL WDBDAA2 304 Z016XXX 001L7LO7LWOS0H USA | 6MLT31

TVl 8677R VO | WDBDAA230LZ0L7XX 1 2670 | L39
TVS MLOSA2 WDBDAA230LZ01 73XX 00L66LOB3WOS55H USA | 6P4320

TX1| 26784 71129 )y | WDBDAA230LZ0183XX 1 | 8375 | 365
TXL1|21752 7z9 X6 | WDBDAA230LZ019 XXX 1 | 7900 [ 365
™ 7W1ZR BD | WDBDAA230LZ020XXX 5 | 1500 | 167
TXS5 WDBDAA230LZ020XXX 00120L.02LW020H 5 | 300 3L

DD FORM 1384, | APR 66 REPLACES EDITIDN DF 1 APR 83, WHICH MAY BE USED.

Figure 5-5(3). DD Form 1884, prepared by unit for
overgea movement (page 3 of 8).

characters, WDBDAA, show the activity identi-
fication code. The 2 is the last digit of the cur-
rent calendar year and 304 is the Julian date
for 31 October, the 304th day of the year. The Z
indicates the type of shipment. For TAT items of
equipment or packages TAT marked with a red
disk, indicating that they must arrive at oversea
destination concurrently with the troops, an R is
entered in this position. Those items which must
be accessible to the unit personnel during the
movement and must therefore be loaded aboard
the same transportation conveyance on which

which this shipment will move are entered here.
The entry shows that this move will be over the
Chesapeake and Ohio (C&O), the Chicago and
Northwestern (C&NW), and the Union Paci-
fic (UP). The unit obtains this information from
the Transportation Officer.

(19) Block 19. Flight-Truck-Voyage Docu-
ment Number. Flight, truck, or railcar numbers
are shown here for unit movements.

(20) Block 20. Reference number. Not used
for unit moves.

(21) Block 21. Refer to chapter 3, section
I1I, MILSTAMP. For unit moves, the Transport-
ation Control Number (TCN), in this instance
WDBDAA2304Z001XXX, is entered here and in
block 21 of each additional page. The first six
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unit personnel will move, are marked with a yel-
low disk. All equipment not marked with a
red disk or yellow disk is classified as Z shipments.
The digits 001 are the serial number of the pack-
age or shipping unit; the serial numbers con-



tinue consecutively until each package (shipping
unit) has been assigned a TCN. The fifteenth pos-
ition is for a suffix code used by contractors; it
is not used for unit moves and therefore is always
X. In the last two positions, XX indicates a full,
rather than a partial or split shipment.

(22) Blocks 22, 23, and 24. Left blank here,
but entered in lower portion of form.

f. Body of DD Form 1384. Each shipment unit
to be moved is listed in the body (lower portion)
of the TCMD. As stated earlier, the columns in
the body of the form correspond to blocks 1
through 17 and 21 through 24 in the heading; for
example, block 3 of the heading “consignor” cor-
responds to column 34, the third column in the
body. All of the entries in each column are dis-
cussed under the column heading.

(1) Column 32. Refer to appendix B-1, MIL-
STAMP. Appendix B-1 shows how document
identifier codes are constructed. In the code TV1,
the T is for transportation, the V is for vehicle,
and 1 is for prime document. Additionally, when
the dimensions of any peice in the shipment unit
exceed 6 feet in any dimension (except CONEX
cargo transporters, SEAVAN/MILVAN or
POV), a separate line entry on DD Form 1384
must be prepared for each different dimensional
exception. Shipment units of Government vehicles,
wheeled trailers or guns, or aircraft require spec-
ial outsize dimensional and identification data.
This information is entered on the line immediate
ly following the orginal shipping unit entry in
the body of the form as shown in lines one and
two of figure 5-5 (1). In the Code TVS5, the 5
indicates outsize dimensions.

(2) When an outsize dimension line is re-
quired, the vehicle model number is entered in
column 34. The dimensions are entered in column
43 using a 14-position alphanumeric group. For
example, in column 43, line 2 of figure 5-5 (1),
the length of the vehicle is 132 inches, width 64
inches, and height 53 inches. Note that five posi-
tions are reserved for length, three positions for
width, and three positions for height. When not
all positions are required to indicate dimensions,
zeros are entered. Fractions are carried to the
next highest whole number. (Dimensions for ma-
jor items of equipment are contained in TB 55—
46-2.)

(3) The next two items after the vehicles
shown in figure 5-5 (3) are CONEX cargo tran-
sporters; the code is TX1. The T is for trans-
portation, the X is for shipments not otherwise
covered, and 1 indicates prime document. Though
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CONEX cargo transporters exceed 6 feet, data
on dimensions are not required on the TCMD.

(4) The last item, tent poles, requires an
additional line entry, since the poles exceed 6
feet in length.

(5) Column 83. Trailer Container. Refer to
appendix B—1, MILSTAMP. The last five digits
of the six-digit serial number on the CONEX
are entered here (fig 5-5(3)). This column is
used for shipments moving in controlled contain-
ers and for shipment units consolidated in non-
controlled containers, including palletized unit
loads.

(6) Column 34. Consignor. Refer to DOD
Regulation 4000.25-D, Activity Address Direct-
ory. The activity address code for the consignor,
in this case A26TAM, is shown in block 8 of the
heading and is repeated in the first line of DD
Form 1384 only. On subsequent lines in column
34, the model number of outsize vehicles is
entered.

(7) Column 35. Water Commodity Code,
Type Cargo, and Special Handling. Refer to ap-
pendix B-4, MILSTAMP. Appendix B—4 of MIL-
STAMP shows the codes for commodity cate-
gories, type of cargo, and special handling. The
first three digits, 870, of the code 870ZR indicate
that the “vehicles, military mutts (jeeps)” cargo
code applies. The Z indicates that no special type
of cargo code is applicable and the R indicates
outsize dimensions. Note that the code for the
remainder of the vehicles after the seven jeeps
is 867ZR, except for the third and fourth vehicles
in figure 5-5(2). The code for these two 2 1/2-ton
trucks is 867ZZ.

(8) Appendix B—4 of MILSTAMP shows
that Z indicates a heavy lift with outsize dimen-
sions. A heavy lift is defined as 5 or more short
tons. Column 44 of figure 5-5 (2) shows that
each of these items weighs more than 10,000
pounds. For the two CONEX CARGO transport-
ers, the code is 741Z9. Appendix B—4 shows that
Z9 indicates that no special type of cargo code is
applicable and no exceptions of handling are re-
quired.

(9) Column 36. Air Dimension and POE.
Refer to appendix B-5 and B-13B. Air dimension
is used only for air and SEA-EX shipments. The
POE shown in block 6 in the heading is repeated
here.

(10) Column 37. Port of Debarkation (POD).
Refer to appendix B-13B, MILSTAMP. The entry
shown in block 7 in the heading is repeated here.

(11) Column 38. Mode. Refer to appendix
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B-6, MILSTAMP. The entry shown in block 8
is repeated here.

(12) Column 39. Type of Pack. Refer to ap-
pendix B-7, MILSTAMP. Note that VO is for
vehicle shipped in operating condition and VE is
for vehicle inoperable or shipped in reduced con-
figuration. Normally, only vehicles in operating
condition are shipped in unit moves. Note the code
CONEX’S in figure 5-5(3). The last five digits of
the CONEX serial number are shown in column
33; the first digit of the CONEX serial number is
shown in column 39, preceded by an X. For
example, the serial number of the first CONEX
listed is 426784,

(13) Column 40. Transportation Control
Number (TCN). Refer to section III, paragraph
3, MILSTAMP. The TCN assigned to each item
is entered here.

(14) Column 41. Consignee. The activity ad-
dress code of the unit, which is shown in block 11
is entered in column 41 on the first line only on
the first page of the TCMD.

(15) Column 42. Priority. Refer to para-
graph 13-3, MILSTAMP. Enter the priority
pumber which appears in block 12 of the head-
ing,

(16) Column 48. Remarks. Required deliv-
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ery date, project, date shipped, estimated time of
arrival, and transportation account code are re-
peated from blocks 13, 14, 15, 16, and 17 of the
heading in the first line of the first page only
of the TCMD. The second line contains remarks
explaining document identifier TV5. The dimen-
sions are set solid and are shown in inches pre-
ceded by the necessary zeros to total five digits
followed by L for length, three digits followed by
W for width, and three digits followed by H for
height.

(17) Column 44. Pieces, weight, and cube.
The total number of pieces, total weight, and
cube for each item shipped are shown here for the
TV1 line. Only whole numbers are used. Decimals
should be increased to the next whole number;
for example 253.2 is shown as 254. The vehicle
service identification number is also shown here
on the TV5 line. for vehicles purchased before
the present identification system (five numbers
and one letter preceded by USA—USA 2J8736)
went into effect, the last 13 digits of the identifi-
cation number are used. For outsize equipment
other than vehicles, a TX5 trailer line entry is
required, showing in column 44 the number of
pieces to which the dimensions in column 43
(same trailer line) apply, and the weight and cube
of one piece (fig 5-5(3)).
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CHAPTER 6

TRACER ACTION REQUEST AND TRACER ACTION REPLY

6-1. Conditions Under Which Tracer Action
May Be Initiated

a. A request for tracer action may be initiated
by the receiving or shipping activity transport-
ation officer, or responsible material control office
or supply source, e.g., inventory manager or proj-
ect officer. Before initiating tracer action, the
responsible activity will insure that the following
information is available:

(1) Confirmation that the normal transit
time or specified RDD has elapsed.

(2) Confirmation that the shipment is not
available for delivery at the destination carrier’s
facility.

(3) Operating experience or statistics in-
dicate that the normal delivery time has expired
and that unusual delay has occured.

(4) Data necessary to initiate transportation
tracer action have been received, i.e.,, Transport-
ation Control Number (TCN), date shipped from
the consignor, and POE.

b. On MILSTRIP. requisitions, the source of
data essential to effect tracing action is included
in the shipment status card or material release
confirmation furnished in accordance with the
procedures outlined in DOD Regulation 4140.17—
M (MILSTRIP). If status has not been received,
followup action will be initiated in accordance
with MILSTRIP requirements. On non-MIL-
STRIP shipments, source data essential to trace
the shipment will depend on advance document-
ation (TCMD) provided to the consignee.

¢. When all of the criteria outlined in paragraph
4a have been met, a request for transportation
tracer action (TM 1) will be forwarded as fol-
lows: A request for transportation status will be
forwarded to the activity responsible for clear-
ance of the shipment into the DTS. The POE
code will be used to determine the appropriate
ACA or WTCA to which tracer actions are for-
warded. Appendixes D-1 through D-3 of DOD
Regulation 4500.82-R, lists WTCA and ACA for
export shipments from CONUS and for domestic

shipments by LOGAIR and QUICKTRANS, with
appropriate communications addresses. Direct-
ories of clearance authorities issued by oversea
theater commanders contain corresponding data
for WTCA and ACA responsible for clearance
of shipments originating within the theater. The
puncheard format shown in figure 6-1 is used to
initiate Tracer Action Requests and Replies via
either AUTODIN or TWZX, whichever is more
advantageous. When the tracing activity has been
informed of the POD and flight or voyage num-
ber by response to previous tracer action or other
advance notification, the request for transportat-
ion status will be forwarded to the activity re-
sponsible for discharge at the POD.

6—2. Data Elements Required for Tracer Action

a. Elements of data required to request tracer
action appear below. (These are reflected in line
A of figure 6-1.)

Card columne
1-3 Document identified (DIC: TM 1).

4-9 Activity address code of shipping activity
when known; otherwise, leave blank.

Date elemente required

10-12 Date shipped from shipping activity; ex-
pressed in three-position Julian date.

13-16 Leave blank.

17-19 POE code if applicable.

20-23 Leave blank,

24-29 Activity address code of tracing activity
other than consignee to receive tracer
action reply.

30-46 Transportation control number.

47-51 Flight or voyage number if available.

52-54 Leave blank.

55-57 POD code if known and if applicable.

58-71 Leave blank.

72-77 Activity address code of consignee.

78-80 Leave blank.

b. Upon receipt of request for transportation
status (DIC: TM 1) the clearance authority will
determine the status or disposition of the ship-
ment, and advise the tracing activity by the trans-
portation status reply (DIC: TMA). If the ship-
ment unit was lifted in separate increments, a
separate TMA will be forwarded for each split
shipment. When no record of the shipment unit

6-1
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REQUEST FOR TRANSPORTATION STATUS
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Figure 6-1. Tracer action request and tracer action reply.

can be located in advance TCMD, or in receipt Card columns Date clementa required

or lift records, the clearance authority will in- 52-54 Leave blank.

dicate a negative response by inserting XXX in 52‘3{ EOD c‘;‘lie- .

the POE date received field (card columns 14-16) 58~ cave biant. q .

he t tati tat ] DIC: TMA 72-77 Activity address code of consignee.

of the ransportation status reply ( : ; ). 78-80 Leave blank.

Upon receipt of a negative response, the tracing

activity will verify the validity of the TCN, date d. Elements of data required for POD reply

shipped, and POE with the source of these data to tracer action appear below. (These are reflect-

and, if valid, will request the consignor to initiate ed in line C of figure 6-1).

an administrative message to the clearance auth- Card columnas Date elements required

ority giving all a‘vallable }dentlﬁcatlon data such 1-3 Document identifier (DIC: TMA).

as Government bill of lading (GBL) number and 4-9 Activity address code of shipping activity

routing to assist in tracing the shipment unit. when known; otherwise, leave blank.

. 10-12 Date shipped from shipping activity; ex-
c. Elements of data required for reply to trac- pressed in three-position Julian date.
er action by clearance authority appear below. 13-16 Leave blank.
(These are reflected in line B of figure 6-1.) 17-19 POE code.
. 20-23 Leave blank.

Card columna Date elements required 24-29 Activity address code of tracing activity
1-3 Document identifier (DIC: TMA). other than consignee to receive tracer
4-9 Activity address code of shipping activity action reply. (Reply may be furnished to

when known; otherwise, leave blank. both).
10-12 Date shipped from shipping activity; ex- 30-46 Transportation control number.
pressed in three-position Julian date. 47-51 Flight or voyage number. -
13 Leave blank. 52-54 Julian date shipment received at POD.
14-16 Julian date received at POE or “XXX” if 55-57 POD code.
no record of shipment is on file. 58-60 Julian date lifted.
17-19 POE code. 61 Mode code.
20-22 Julian date of lift or scheduled date to be 62—-67 Activity address code of break bulk point
lifted. or other intermediate point when appli-
23 Mode code. cable to movement to consignee.
24-29 Tracing activity address. . 68-71 Leave blank.
30-46 Transportation control number (TCN). 72-77 Consignee address code.
47-51 Flight or voyage number. 78-80 Leave blank.

6-2
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APPENDIX A
REFERENCES

A-1.

A-2.

A-4.

Army Regulations (AR)

55-16

55-43
556-55
55-56
556-60

55-203

55-353
556-355
556-357
556-358

55-359
55-365
56-1

56-15
59-11
65-10
725-50
746-1

Movement of Cargo by Air and Surface—Including Less Than Release Unit
and Parcel Post Shipments.

Temporary Storage of Released Export Shipments.

Transportation of Radioactive and Fissile Materials Other Than Weapons.

Transportation of Dangerous or Hazardous Chemical Materials.

Official Table of Distances: Continental United States, Alaska, Hawaili,
Canada, Canal Zone, Central America, Mexico, and Puerto Rico.

Movement of Nuclear Weapons, Nuclear Components, and Related Classified
Nonnuclear Materiel.

Freight Descriptions and Suffixes.

Military Traffic Management Regulation.

Terminal Facilities Guide: United States Army.

Terminal Facilities Guide: United States Navy, Marine Corps, and Coast
Guard.

Terminal Facilities Guide : United States Air Force.

Terminal Facilities Guide: Commercial Contractors.

Ownership and Use of Containers for Surface Transportation and Con-
figuration of Shelters/Special Purpose Vans.

Ship and Terminal Demurrage and Unused Shipping Space.

Army Use of Logistics Airlift (LOGAIR).

Use of Army Postal Service.

Requisitioning, Receipt and Issue System (MILSTRIP).

Color, Marking, and Preparation of Equipment for Shipment.

Technical Manuals (TM)

55-604
55-605
55-606

Technical Bulletin (TB)

55-46-2

DOD Regulations
4000.25-D
4000.23
4500.32-R

TFroop Movement Guide.
Movement of Household Goods and Personal Property.
Military Oceans Terminals, CONUS.

Standard Characteristics (Dimensions, Weight, and Cube) for Trans-
portability of Military Vehicles and Other Outsize/Overweight Equip-
ment.

DOD Activity Address Directory (DODAAD).

Military Supply and Transportation Evaluation Procedures (MILSTEP).

Military Standard Transportation and Movement Procedures
(MILSTAMP). '

Military Standard (MIL-STD)

129

Military Standard Marking for Shipment and Storage.
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APPENDIX B
ABBREVIATIONS
Abbreviations Meaning Abbreviations Meaning

AB Air Base MILSTEP Military Supply and Transporta-
ACA Airlift Clearance Authority tion Evaluation Procedures.
AFLC Air Force Logistics Command MILSTRIP  Military Standard Requisition-
APO Army Post Office/Air Post Office ing and Issue Procedures.
APOD Aerial Port of Debarkation MILVAN Military-Owned Demountable
APOE Aerial Port of Embarkation Container.
APT Airport MSC Military Sealift Command
ASPR Armed Services Procurement M/T Measurement Ton

Regulation. MTMTS Military Traffic Management
BL Bill of Lading and Terminal Service.
CBL Commercial Bill of Lading NAS Naval Air Station
CONEX Container Express NOS Not Otherwise Specified
CONUS Continental United States PCC Postal Concentration Center
CPO Civilian Post Office POD Port of Debarkation
CU Cube POE Port of Embarkation
DIC Document Identifier Code (3 RDD Required Delivery Date

characters) identifying type RORO Roll On/Roll Off

of action subtype and modify- RU Release Unit

ing. SEAVAN Commercial or Government-
DOD Department of Defense Owned (or Leased) Shipping
DODIC Department of Defense Identifi- Container.

cation code. SPWS Shipment Planning Worksheet
DTS Defense Transportation System SSCO Shipper Service Control Office
EAM Electric Accounting Machine S/T Short Ton
ETA Estimated Time of Arrival STA Station
ETR Export Traffic Release TAC Transportation Account Code
FPO Fleet Post Office TBL Through Bill of Lading
FSN Federal Stock Number TCMD Transportation Control and
FSS Forward Supply Support Movement Document.
GBL Government Bill of Lading TCN Transportation Control Number
GMT Greenwich Mean Time TGBL Teroggh Government Bill of

. ading.

HL Hea-vy‘Llft TO Transportation Officer
LCO Logistics Control Office TP Transportation Priority
L/T Long Ton UMMIPS Uniform Materiel Movement
MAC Military Airlift Command and Issue Priority System.
MAP Military Assistance Program WT Weight
MILSTAMP Military Standard Transporta- WTCA Water Terminal Clearance

tion and Movement Proce- Authority.

dures. ZIP Zone Improvement Plan
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